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Introduction 
 
The purpose of the College of Business Assessment of Learning (COB AOL) Test is to provide 
a comprehensive assessment of the fundamentals of the Major Learning Outcomes (MALOs) 
that can be used for all majors.  The test provides a reasonable way to pre- and post-test 
students to determine the extent to which they have progressed in critical thinking, global 
awareness, leadership, language, and information technology within all disciplines or 
majors.  Moreover,  the AOL test instrument provides the means to stimulate faculty to 
teach their discipline so as to foster these learning outcomes in the students.   
 
The COB AOL test is a multiple choice, course embedded exam that is presently 
administered to students coming into the majors (Bus 203), graduating seniors (Bus 402) 
and those coming into the graduate program (Bus 610).  The first draft of the test was 
developed in the Spring, 2011 from faculty representatives in all the major business areas.  
Faculty were instructed to review test items from the text manufacturers that (1) reflected 
the COB MALOs in their field and (2) were classified according to AACSB learning outcomes.  
Further, questions should be selected/revised that reflect MALOs, not the content 
knowledge specific to their field.  
 
The initial test had a total of 60 items and was administered in Spring, 2011 in Bus 203 and 
Bus 402 to the female campuses in Abu Dhabi and Dubai.  Each item on the test was 
reviewed by administrators and faculty to remove items with low discrimination and 
reliability and edit the items for clarity.  Seven questions were eliminated and six new items 
were added to measure leadership.  In Fall, 2011, the revised test was administered again in 
Bus 203 and Bus 402 to the female campuses.  Also, the test was given to a section of 
women in Bus 202 in Dubai, the men in Bus 203 at both campuses.  Since the previous 
academic year, the test has been administered via Blackboard to expedite delivery and 
analysis.  In addition, while previous administrations included samples, this year the plan is 
expanded to include all 202 and 402 sections on both campuses.   
 
In addition, the Graduating Senior Survey (GSS) is used as an indirect measure of student 
progress on the colleges MALOs.  The GSS is a comprehensive survey that is completed in 
the student’s final term.  It includes scales which measure student engagement including 
level of academic challenge, active and collaborative learning, student-faculty interactions 
and enriching educational experiences.  There have been no changes to the survey since the 
previous academic year. 
 
Generally, the plan from the previous year was implemented successfully.  This year’s 
plan is to build on this success as well as the achievements from accreditation by 
indoctrinating new faculty and  
 

1. Ensuring that assessments occur consistently and regularly across 
both campuses, 

2. Reviewing the results in faculty meetings, and  
3. Engaging faculty in improvements through formal committee charters such as  

the Accreditation Committee, the Assessment of Learning Closing the Loop 
Group, the Teaching Excellence Committee, and the Curriculum Committee. 

 
The committee structure will evolve with the transition to a new Dean, but the systems 
are in place to ensure smooth operations. 
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ZULO/MALO Assessed 
 
Global Awareness:  ZU graduates will have demonstrated the ability to compete 
successfully in a global business environment. 
 
Assessment Method & Point 
 
Direct:  The College of Business Assessment of Learning (COB AOL) Test is given in Bus 
202/3 (fourth semester or students entering the COB) and Bus 402 (eighth semester or 
students graduating from the COB).   
 
Indirect:  Graduating seniors complete the Graduating Senior Survey (GSS) generally 
three weeks prior to the end of classes.  Two questions relate to Global Awareness.  
 
Target 
 
The initial target for the COB AOL exam is that graduating seniors will score significantly 
higher than 203 students. 
 
The target for the GSS is that at least 80% of the students will respond quite a bit or 
very much to the extent to which ZU contributed to their knowledge, skill and 
development of global awareness. 
 
Findings & Analysis 
 
Direct: 
 

 
 

 
The results of the 2011-2012 data reveal that students in 402 are score significantly 
higher than  students in 202.  In the Fall, 2012 administration, the difference of 25% 
was significant indicating that seniors perform better than students entering the 
program.  As the individual questions have been revised to improve reliability, the 
test overall shows the ability to discriminate well.  The results were reviewed by the 
Assessment of Learning Committee and the faculty and reported in the AACSB 
report. 

 
 
 
 

S11 F12 S11 F12

Global Awareness .42 .39 .54 .64

202 402

Proportion Correct AUH and DXB

COB AOL Exam

2011-2012
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Indirect 
 

 
 

The results show a steady improvement from Spring 2010 to Fall, 2011.  This upward trend 
is due to several factors: 
 

 Continued focus and leadership support in faculty meetings on 
learning outcomes. 

 New instructors and curriculum in Bus 402 Strategy (students take 
in the final term) that focused on learning outcomes. 

 Revised curriculum in Internships and capstones (students take in 
the final term) that focused on the learning outcomes in the 
syllabus and writing assignments.  

 Increasing faculty engagement across all courses and majors with 
a focus on high impact teaching. 

 Link between high impact teaching and annual performance 
reviews. 

In Spring, 2012, the data only includes the Dubai campus due to changes in administering 
the survey from Institutional Research.  However, all categories stayed above the 80% 
target and with the improvements planned for the current academic year, are expected to 
improve overall. 

 
Actions & Follow up 
 
The previous year, the faculty were asked to review the results and identify strategies 
for improving student learning in global awareness.  These activities led to the 
development of the “Teaching Excellence & Learning Environment” self-evaluation for 
faculty.  This year, the faculty were asked to do a self-assessment on teaching strategies 
for global awareness and to develop an improvement plan to discuss in their annual 
performance reviews with the Dean. 

S F S F S
LEARNING OUTCOME 10 10 11 11 12*
Global Awareness 79% 86% 88% 92% 83% 3%

Understanding global issues 80% 91% 89% 94% 83% 3%
Understanding racial and ethnic backgrounds 79% 81% 86% 91% 82% 3%

Graduating Senior Survey COB AOL:  Abu Dhabi & Dubai

To what extent has your experience at ZU contributed to your knowledge, skills 
and personal development in the following areas?  (1=Very Little; 2=Some; 
3=Quite a Bit; 4=Very Much)

S12-
S10



Improvement Plan Page 5 
 

 
 
 
 
What did your department/college do with what was learnt? Are there any more actions 
to be done over the next year? No more than ½ page. This should always be more than 
“faculty discussion”. The actions and follow up must indicate specific, measurable actions 

College of Business

Faculty Self Ratings:  1 = Low; 2 = Moderate; and 3 = High Weight Rating Score Rating Score
Assignments

1 Hands-on applications using theory to solve problems 3 2 6.0 2 6.0
2 Projects based on reflection 3 3 9.0 1 3.0

3 Case studies in realistic situations that students see as 
signficant (UAE) 3 1 3.0 1 3.0

4 Reference to specific learning outcomes--e.g.,syllabus & 1 1 1.0 3 3.0
5 Directed questions for reading assignments 2 3 6.0 3 6.0

6 Develop & require awareness (pros & cons) of opposing 
positions 3 2 6.0 2 6.0

7 Have short reading assignments 1 3 3.0 3 3.0
8

34.0 30.0

Engagement
1 Correct another student’s work; revise and resubmit 1 2 2.0 2 2.0

2 Vary teaching methods, e.g., simulation, role play, video, 
speakers 3 3 9.0 1 3.0

3
equ e stude ts to de t y ajo , e e a t o at o  s 

unimportant information 2 1 2.0 1 2.0
4 Provide for meaningful group work and team building. 1 1 1.0 3 3.0
5

14.0 10.0

Assessment

1 Make available to students definition, rubric & set of criteria 
for assessment 2 1 2.0 1 2.0

2 Critically assess how activities affect learning 1 1 1.0 3 3.0

3 Require short written papers or reports that requireuse of 
learning outcomes 2 3 6.0 3 6.0

4 Make listening important to success in the class 3 2 6.0 1 3.0
5 Tailor assessment to have applications of learning outcomes 3 3 9.0 3 9.0
6

24.0 23.0

Classroom

1 Provide an encouraging environment where it is safe to 
make mistakes 3 1 3.0 2 6.0

2 Present applied problems and examples 3 3 9.0 1 3.0
3 Broaden students' perspective with diverse points of view 3 1 3.0 2 6.0

4 Pace learning & relate information to a coherent, integrated 
whole 1 1 1.0 3 3.0

5 Ask for reasons for student's views; use & foster good 
questioning skills 2 3 6.0 3 6.0

6 Review learning objectives at the start and end of class 3 3 9.0 2 6.0
7 Provide wait time to reflect about questions 2 3 6.0 3 6.0

8
Provide all students the opportunity to develop speaking 
skills 3 3 9.0 2 6.0

9 Faciliate review and discussion of issues.
# 46.0 42.0

Specific

1 Provide short, written exercise on critical thinking & 
quantitative analysis 3 1 3.0 2 6.0

2 Discuss current events and news reports 3 3 9.0 1 3.0
3 Attend local events and conferences 3 1 3.0 1 3.0
4 Compare and contrast UAE vs. the rest of the world 1 1 1.0 3 3.0
5 Require internet research assignments 2 3 6.0 3 6.0
6 Provide for interactions outside of class 3 3 9.0 2 6.0
7
8
9

10
31.0 27.0

Improvement Analysis:  Identify items with a 3 in Importance and 1 in Performance or place a check items 
next to important items

Critical Global 
Thinking Awareness

Skills Knowledge
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ZULO/MALO Assessed 
 
Critical Thinking and Quantitative Reasoning: ZU graduates will have demonstrated 
the ability to think critically, solve problems, and be creative. 
 
Assessment Method & Point 
 
Direct:  The College of Business Assessment of Learning (COB AOL) Test is given in Bus 
202/3 (fourth semester or students entering the COB) and Bus 402 (eighth semester or 
students graduating from the COB).   
 
Indirect:  Graduating seniors complete the Graduating Senior Survey (GSS) generally 
three weeks prior to the end of classes.  Two questions relate to Global Awareness.  
 
Target 
 
The initial target for the COB AOL exam is that graduating seniors will score significantly 
higher than 203 students. 
 
The target for the GSS is that at least 80% of the students will respond quite a bit or 
very much to the extent to which ZU contributed to their knowledge, skill and 
development of critical thinking. 
 
Findings & Analysis 
Direct: 

 
 

The results of the 2011-2012 data reveal that students in 402 are score significantly 
higher than  students in 202.  In the Fall, 2012 administration, the difference of 22% 
was significant indicating that seniors perform better than students entering the 
program.  As the individual questions have been revised to improve reliability, the 
test overall shows the ability to discriminate well.  The results were reviewed by the 
Assessment of Learning Committee and the faculty and reported in the AACSB 
report. 
 

 
 

 
 
 
 

S11 F12 S11 F12

Critical Thinking .34 .36 .41 .58

202 402

Proportion Correct AUH and DXB

COB AOL Exam

2011-2012
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Indirect: 

 

 
 
Similar to the results on global awareness, there is a steady improvement from Spring 2010 
to Fall, 2011.  In Spring, 2012, although the scores decreased, they stayed above the 80% 
target. 

 
 
Actions & Follow up 
 
As with Global Awareness, faculty were asked to do a self-assessment on teaching 
strategies for critical thinking and to develop an improvement plan to discuss in their 
annual performance reviews with the Dean.  See the discussion in the previous section. 
 
 
Additional ZULO/MALOs (with indicators if applicable) that were assessed in the 
previous academic year are in the following tables. 

S F S F S
LEARNING OUTCOME 10 10 11 11 12*
Critical Thinking & Quantiatitve Reasoning 72% 85% 89% 92% 82% 9%

Thinking critically and analytically 74% 93% 92% 95% 85% 11%
Analyzing quantitative problems 69% 76% 87% 91% 80% 11%
Acquiring job related knowledge & skills 74% 84% 89% 92% 80% 6%

Graduating Senior Survey COB AOL:  Abu Dhabi & Dubai

To what extent has your experience at ZU contributed to your knowledge, skills 
and personal development in the following areas?  (1=Very Little; 2=Some; 
3=Quite a Bit; 4=Very Much)

S12-
S10
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S F S F S
LEARNING OUTCOMES 10 10 11 11 12*
Sample size
Critical Thinking & Quantiatitve Reasoning 72% 85% 89% 92% 82% 9%

Thinking critically and analytically 74% 93% 92% 95% 85% 11%
Analyzing quantitative problems 69% 76% 87% 91% 80% 11%
Acquiring job related knowledge & skills 74% 84% 89% 92% 80% 6%

Language 84% 89% 94% 94% 88% 4%
Reading English 83% 86% 93% 95% 85% 2%
Writing clearly and effectively in English 88% 91% 94% 95% 88% 0%
Speaking clearly and effectively in English 81% 91% 95% 94% 90% 9%

Global Awareness 79% 86% 88% 92% 83% 3%
Understanding global issues 80% 91% 89% 94% 83% 3%
Understanding racial and ethnic background 79% 81% 86% 91% 82% 3%

Information Literacy 81% 93% 92% 95% 86% 5%
Accessing and evaluating information 81% 97% 94% 97% 90% 9%
Using computer and information technology 82% 88% 91% 93% 82% 0%

Leadership & Interpersonal 83% 88% 93% 93% 87% 5%
Assuming leadership roles and responsibilit 79% 95% 96% 95% 93% 14%
Working effectively with others 91% 95% 97% 91% 88% -3%
Understanding yourself 80% 80% 90% 93% 90% 10%
Learning effectively on your own 85% 91% 95% 94% 87% 2%
Contributing to the welfare of your commun 77% 81% 88% 91% 78% 1%

Graduating Senior Survey COB AOL:  Abu Dhabi & Dubai

To what extent has your experience at ZU contributed to your knowledge, skills 
and personal development in the following areas?  (1=Very Little; 2=Some; 
3=Quite a Bit; 4=Very Much)

S12-
S10
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AVERAGE IELTS SCORES FOR GRADUATING STUDENTS BACCALAUREATE  
Abu Dhabi & Dubai Women 
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