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Executive Summary
Zayed University was founded in 1998 with the mission of becoming a high-quality, studentcentered, comprehensive university that would educate the UAE’s future leaders and actively
contribute to the nation’s social and economic development. An academic program model
built on clear educational outcomes has carried the University through the rapid growth and
development that have occurred in the 15 years since its creation.
The University’s vision and mission statements guide faculty and administrative thinking on
all matters: hiring, strategic planning, annual budget allocations, curricular development,
organizational structure, and student services. The vast majority of Zayed University’s
operating budget comes from the UAE government, and the University’s accountability to the
federal government, including the need to report annually on certain key performance
indicators, assures the alignment between institutional resources and national priorities.
Accountability, learning assessment, and constant improvement are part of the University’s
ethos. Organizational structures, processes, and institutional assessment measures have been
built to ensure that the University evaluates and sustains its progress toward achieving its
vision and mission.
The recently-developed funding model that bases federal allocations on student numbers has
greatly enhanced the University’s ability to fulfill its mission, though budgetary challenges
remain. Relatively new purpose-built campuses in Dubai and Abu Dhabi (2006 and 2011) are
already under some strain from rapidly-growing student numbers, particularly in Dubai.
Nevertheless, good relationships with the governments of these two emirates have led to
cooperation on developing master plans for future growth.
Zayed University was founded on the principle that it is one university with two equal
campuses. The administrative structure and governance systems of Zayed University are
designed with best international practices and standards of American accrediting agencies in
mind, including mechanisms for faculty, staff, and student input. The University’s
administration, from the President on down, has never wavered from this deep commitment
to the University’s unity.
While adhering to the principle of “one-university-on-two-campuses” in both theory and
reality, the University has also worked to develop an administrative structure that balances
central and campus-based authority. Officers such as the Provost, Chief Academic Officer,
Deans, and others maintain central authority over both campuses; in addition, the creation of
two Campus Director positions to coordinate campus-specific, day-to-day operations is one
example of the University’s ability to adjust to changing circumstances while maintaining the
one-university structure.
The rapid increase in student numbers has been accompanied by a substantial growth in the
size of the faculty. From an almost exclusive focus on teaching, the faculty role has expanded
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to include research and creative activity, service, and outreach. Although tenure is not a
feature of employment at Zayed University, faculty are expected to meet rigorous
expectations in all areas of their role in order to have their contracts renewed or to qualify for
promotion.
While the faculty’s role has expanded in support of the University’s mission, their
custodianship of the curriculum has not changed, nor has their central role in the assessment
of student learning and the use of assessment results to improve academic programs. All
students are expected to demonstrate that they can function independently in the skill and
knowledge areas identified by the University’s learning outcomes. Degree programs at both
the undergraduate and graduate levels follow standards of quality, oversight, and assessment
consistent with accreditation.
Zayed University’s nearly nine thousand undergraduate students are divided in roughly equal
numbers among the three components of the typical student’s journey through the University:
the pre-baccalaureate Academic Bridge Program, designed to develop the English-language
competence of students who meet all entrance requirements but do not yet have the language
skills to achieve success in an English-medium university; the general education program,
called the Colloquy on Integrated Learning, which occupies most of a student’s first three
semesters in the baccalaureate program; and the majors, into which students transition from
the Colloquy while continuing to pursue both University-level and major-level learning
outcomes.
Zayed University’s US-style general education program distinguishes the University within
the UAE national context. We expect students to think independently, and we support faculty
in their mentoring role by carefully preserving academic freedom, characterized both by the
free flow of ideas that is fundamental to a university, and by respect for the principles of
Islam and the values of the United Arab Emirates.
Quality graduate offerings tailored mostly to the needs of working professionals have
expanded to serve ZU’s approximately eight hundred graduate students. This growth has led
to expanded administrative structures and quality assurance processes.
Since the University’s fundamental mission is to produce educated and self-aware leaders for
the nation, the quality of the student experience is central to everything the University does.
This mission includes not only delivering high-quality educational programs, but also
providing student support services to promote student success, increase accessibility, and
help students develop into graduates who can fulfill their own and their nation’s high
expectations.

1

Introduction: The Institutional Context



Introduction: The Institutional Context

Intro. 1 Zayed University in Perspective
The federal government of the United Arab Emirates (UAE) established Zayed University
(ZU) in 1998 as a student-centered, English-medium national university dedicated to serving
the needs of national development. It was envisioned as the nation’s premier university for
preparing the UAE’s leaders. It was to be built upon the best traditions of higher education
even while committed to innovation and continuous improvement. Its undergraduate and
graduate programs were to prepare students for personal and academic success and enable
them to meet the challenges of a rapidly changing world. Its research and outreach functions
were to become a major resource for generating and disseminating knowledge useful to the
nation and the region.
Those ambitions are clearly seen in the vision statement set for the institution by its founding
president, His Excellency Sheikh Nahayan Mabarak Al Nahayan, Minister of Culture, Youth
and Community Development and the President of Zayed University. The charge expressed
in these few words is both clear and daunting:
Zayed University shall become the leading university in the region, embodying the
same rigorous standards and intellectual elements found in major universities
throughout the world.
Zayed University Convocation 2003
Zayed University Vision Statement
Since opening its doors to its first undergraduate students, all female, in August 1998, ZU has
made consistent progress toward realizing that aspiration through the diversification of its
student population, the expansion of its programs, and the continual development of its
administrative and physical infrastructure. In 2012, the University celebrated the ten-year
anniversary of its first graduating class of national women. Also in 2012, the University
graduated its first cohort of national male students, admitted to the university in 2008. In
addition to Emirati male and female school-leavers, the University’s gender-separate1
undergraduate programs now admit non-traditional-age, transfer, and international students.
The University has admitted dozens of mixed-gender cohorts of national and non-national
graduate students into its twenty master’s programs. It has strengthened and refined its
administrative structure so as to assure that its single academic administration is able to serve
the needs of the two metropolitan centers hosting its students and programs. It has thoroughly
revised its policies and procedures for academic and operational matters. It has launched
research and outreach programs designed specifically to serve the needs of national and
regional development. And it has designed and constructed two purpose-built campuses in
Dubai and Abu Dhabi, magnificent new facilities that give ZU a prominent presence in each
of the nation’s two major cities. In a remarkably short period of time, Zayed University's
achievements in academic and administrative areas have come to be regarded as a regional
standard for measuring innovation and excellence in higher education.


1

Gender-separate undergraduate education is maintained in respect of local traditions. Many families would not allow their
daughters to attend Zayed University if students studied in a mixed environment.
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The national leadership of the UAE deliberately embraced the values embodied in the best of
US higher education practices by encouraging the University to seek accreditation from one
of the US regional accrediting bodies.2 Key US educational values powerfully align with
UAE needs: an outcomes-based curriculum, learner-entered classrooms, and a quality, liberal
arts, general education supportive of professional aspirations. A commitment to outcomesbased curricula and to the learner-centered classroom is essential, because the majority of
ZU’s undergraduates are first-generation students whose primary and secondary education
has been conducted in the Arabic language. Given these circumstances, curricula and
classroom experiences must intentionally concentrate on student success. General education
combines liberal knowledge with academic skills to assure that students are systematically
prepared for professionally-oriented majors. By weaving MSCHE’s externally monitored
standards into its institutional fabric, Zayed University has put in place a fundamental
accountability system that that will assure that its core educational enterprise remains aligned
with the nation’s educational requirements.
The University is staffed by faculty from around the world, the vast majority of whom have
substantial experience as students and faculty members in Western universities. The
University favors this profile in its hiring practices so as to fulfill the institutional goal of
building a student-centered, outcomes-based teaching and learning culture in touch with
progressive educational practices. In Fall 2012, the University enrolled approximately 8,000
undergraduates distributed roughly in thirds among the pre-baccalaureate program, the
general education program, and the baccalaureate majors. The programs are delivered in a
non-residential, gender-segregated environment that permits a Western-style education for
those women whose traditional families prefer that they live at home and attend female-only
classes. At the same time, the University delivers twenty master’s programs to cohorts made
up of men and women, Emirati and non-Emirati, since the graduate environment is designed
for mature students who are already integrated into the mixed environments prevalent in the
nation’s professional workplaces. The University also maintains an active outreach unit as
well as a research unit dedicated to generating data directly relevant to the nation’s social and
economic development. Finally, the University has begun the establishment of new institutes
related directly to national priorities. Some of these institutes will be primarily focused on
research, while others will have a combined research and curricular mandate.
Although Zayed University is based on a US model, it stands apart from the international
universities that are increasingly offering programs in the Gulf region. Unlike those
institutions, ZU is a UAE university and is not a branch of, or under the control of, an
overseas institution. While aligned with the academic standards and intellectual elements of
Western higher education, the University has developed a distinctly Emirati model. Its
institutional practices address the specific needs of the students in the region while also
focusing on preparing graduates to become the future leaders of the UAE. That intimate
engagement with the local context and aspirations of the United Arab Emirates has given
Zayed University unique strengths and credibility in the country and the region.
Intro. 2 Education in the United Arab Emirates
The mission and development of Zayed University constitute a critical element in the history
of the United Arab Emirates. Zayed University bears the name of His Highness Sheikh Zayed
bin Sultan Al Nahyan (1918-2004), the founding president of the United Arab Emirates.
Appreciating the relationship between the University and Sheikh Zayed is key to
understanding the University’s mission. It is difficult to overstate the esteem in which Sheikh

2

For a history of Zayed University’s relationship to the Middle States Commission on Higher Education see Appendix 1.
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Zayed is held by the people of the country. As leader of the Al Nahyan family of the Abu
Dhabi Emirate, he was successful, before the confederation of the seven emirates in the early
1970s, in consolidating the various kinship groups resident in his home emirate into a single
political unit. Then, during the transition period when the United Kingdom relinquished its
protectorate over the former Trucial States (as this region was called), Sheikh Zayed forged
an alliance among the ruling families of all seven emirates that now make up the country. The
confederation of emirates prevented the people living on the southern shore of the Arabian
Gulf from fragmenting into under-populated microstates, only two of which — Abu Dhabi
and Dubai — would have had access to significant petrochemical resources. As the country’s
first president, Sheikh Zayed consistently advanced the principles of enlightened modernity
and provided the political will and moral intelligence to guide the new country’s rapid
modernization.
The development of an education system was always central to his plans. He consistently
linked national development and education, as in this oft-cited statement:
Excellence in education and knowledge is the route to glory. This can only be
achieved through continuous efforts and academic progress. Education is the main
pillar of progress and development…. The state has a dire need of the efforts of all its
educated citizens in the development process.
Zayed University Catalog 2012-2013
Never used lightly, the name “Zayed” registers the serious aspirations that the nation’s
leaders have for Zayed University.
In addition to recognizing the University’s relationship to Sheikh Zayed, it is also important
to understand the relationship between the University and the nation’s educational
environment. At the time of the formation of the UAE in 1971, an Arabic-medium K-12
school system was in the very early stages of development in urban areas and was nonexistent outside the cities. The few citizens with secondary or tertiary education up to that
point had been educated abroad. The state-funded Arabic-medium K-12 system was built
during the 1970s, the first decade of the nation’s independence. Staffed at first by expatriate
Arabs (mostly from Egypt, Jordan, Lebanon, Palestine, and Syria) who emphasized
traditional rote learning, these Arabic-medium schools were and continue to be extremely
uneven in their educational effectiveness. Most of the parents of ZU’s current undergraduate
students belong to the first generation educated in those schools. During this same period of
national development, the first private English- and French-medium K-12 schools were
founded, principally for children of Western and Asian expatriate workers who had moved to
the country to assist in the nation’s development projects. The private schools, especially the
English-medium schools, have also educated Emirati children in increasing numbers.
Although the numbers fluctuate, approximately 80-85 percent of ZU’s entering students come
from the national K-12 system and 15-20 percent come from the English-medium private
educational sector. ZU’s entrance assessments and placement programs are designed to
accommodate the vast differences among these students. Approximately 80 percent of ZU’s
students enter the undergraduate program after first completing a pre-baccalaureate
preparation curriculum, the Academic Bridge Program (ABP). The major objectives of this
pre-baccalaureate program are to teach students academic English and to prepare them for
university-level work, a new challenge for ZU students, most of whose parents did not attend
university. That academic socialization process, which continues through the general
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education program, teaches students what it means to study independently and to take
responsibility for their learning.
Intro. 3 Zayed University’s Development
The intention to found a high-quality English-medium university with parallel programs in
the UAE’s two leading cities emerged from an assessment of national educational needs
submitted to the Minister of Higher Education and Scientific Research in November 1996.
The report recommended the creation of an English-medium, two-campus university that
would supplement the work already underway in the other institutions that made up the
existing national tertiary system. The objective was for Zayed University to distinguish itself
from both United Arab Emirates University, the national comprehensive university located in
Al Ain, and the Higher Colleges of Technology, the national system of technical colleges.
The ZU difference would include the new institution’s concentration on developing students’
English and Arabic fluency, its emphasis on technological proficiency, and its specific focus
on producing graduates capable of providing leadership. The report identified the students to
be served and the initial programs. A project office led by Dr. Hanif Al-Qassimi, the
University’s first Vice President (CEO), was established in 1997 to prepare for the admission
of students to Zayed University in the Fall of 1998. The objectives embedded in the
institution’s mission were summarized retrospectively by Dr. Al-Qassimi in 2003: “From the
beginning, Zayed University was charged with the responsibility for graduating students
fluent in both Arabic and English, able to use the latest technology, capable of doing
independent research, having a global outlook, and prepared to demonstrate leadership within
their communities” (August 2003 Convocation Address).
During the first two years of ZU’s operations (1998-2000), the University was guided by the
project office tied to the Ministry of Higher Education and Scientific Research and by Sheikh
Nahayan’s advisors, a group of senior academic leaders. In hiring the first academic leaders
and faculty, Dr. Al-Qassimi worked closely with Dr. Cecil Mackey, former President of
Michigan State University; Dr. Sayed Nour, former Vice President for Planning at United
Arab Emirates University; and Dr. James H. Wernst, former Vice Chancellor for Academic
Affairs at the University of North Carolina at Charlotte. This team of advisors also assisted
the President and Vice President in making decisions regarding the organization of the first
colleges and in developing the directives that would be given to the Provost. An advisory
board, now known as the Board of Visitors (BOV), still guides the development of Zayed
University and periodically advises His Excellency Sheikh Nahayan Mabarak Al Nahayan on
a range of issues relevant to higher education in the UAE. 3
Zayed University has been fortunate in having had strong leaders who made significant
contributions to the development of an innovative institution modeled on the finest US
educational practices. Dr. Harold Eickhoff, former President of the College of New Jersey,
served as Deputy Vice President from October 1998 until May 1999. Dr. B. Dell Felder,
formerly Provost of California State University at Monterey Bay, served as Deputy Vice
President for Academic Affairs and Provost from September 1999 to August 2003. She set in
place foundational policies and procedures, inaugurated the University’s colleges and the prebaccalaureate English program, and presided over the development of the University’s
system of learning outcomes. Provost Felder also laid the foundation for the University’s
outreach and research programs, initiated the Executive Master of Business Administration
program, and negotiated the early stages of the relationship with the Middle States

3
The BOV includes Dr. B. Dell Felder, one of Zayed University’s early Provosts, who replaced James H. Wernst. (See
section 4.2)
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Commission on Higher Education. Dr. Larry R. Wilson, former President of Marietta College
and former Provost of the University of North Carolina at Asheville, served as Provost from
August 2003 to January 2007. He moved into this position after having been first a consultant
to the University for several years and then Dean of ZU’s College of Arts and Sciences
during the 2002-2003 academic year. During Provost Wilson’s tenure, the University
introduced its innovative core curriculum, expanded its graduate offerings, and designed and
occupied the new campus in Dubai. It was also during Provost Wilson’s tenure that the
University Council was appointed and that Zayed University was formally accepted as a
candidate for accreditation by the Middle States Commission on Higher Education.
Provost Wilson’s successor, Dr. Lois Muir, former Provost of the University of Montana and
former Associate Provost of Kent State University in Ohio, began work at ZU in February
2007. During her year-and-half tenure, she initiated a review of the University’s policies and
procedures and streamlined the administrative organization. She led ZU’s academic mission
into its next stage of development through an increased emphasis on research and scholarship
to meet the needs of the country. Several new master’s programs were approved, work
continued on the design of the new campus in Abu Dhabi, and a self-study was completed in
preparation for the initial Middle States accreditation, which was granted in 2008. Dr. Daniel
Johnson, former President of the University of Toledo, succeeded Provost Muir as Provost in
October 2008. Provost Johnson’s tenure was marked by impressive growth in the range of
University activities, driven by “Destined to Lead,” Zayed University’s strategic plan for
2008-2010. University College was created in 2009 to centralize and manage the University’s
large general education program, additional undergraduate and graduate degree programs
were launched, the Institute for Community Engagement was created as a means of
coordinating and expanding ZU’s outreach activities, the revision of University policies and
procedures begun by Provost Muir continued, and Zayed University successfully attracted its
first endowed chair.
The University’s current Provost is Dr. Larry Wilson, who returned for a second term in
August 2011 as the University opened its new campus in Abu Dhabi. His deep knowledge of
the University and the country and his long-standing commitment to ZU’s success help
ensure that the University’s teaching, research, and outreach activities are put to the service
of national priorities. As described in this report, Zayed University has coped with rapid and
steady growth for several years. Provost Wilson has led two major initiatives to accommodate
this growth: the hiring of an unprecedented number of new faculty and staff, and an
administrative reorganization which enhances the University’s ability to manage growth and
sustain improvement while simultaneously reinforcing its core commitment to being one
university with two campuses.
Intro. 4 Zayed University and the Middle States Commission on Higher Education
As this report will make clear in its systematic discussion of compliance with Middle States
standards, the University’s development has been and will continue to be a considered
process of knowledge transfer through which the best practices of US higher education are
imported and adapted to a new national context. In this sense, the ZU enterprise should be
seen as an important instance of international partnership; in this partnership, the
accumulated wisdom embedded in US educational practice merges with the ambitions of a
new nation determined to preserve the best of its traditional values while also learning to
compete in the global knowledge economy. ZU’s successful bid for accreditation in 2008
gave us confidence that this merging of US practices with local culture and needs at the
university level might become a model for fundamental change in the nation’s overall
educational environment. Guided by Middle States standards, Zayed University will continue
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improving and expanding its educational offerings and research activities to realize its vision
and mission.
The 2013 Self-Study is the next stage in this history of knowledge transfer and institution
building.4 The two-year Self-Study process has been formative, engaging the University and
its community in three ways. First, the detailed review of ZU’s compliance with MSCHE
requirements relatively soon after initial accreditation has fixed the fundamentals in ZU’s
institutional memory and strengthened all aspects of the University’s operation. The 2013
Self-Study is an account of the findings from this review. Second, the Self-Study process has
led to the identification of three areas in need of attention, each of which has generated
improvement plans. These are discussed in Chapter Fifteen.
Finally, the Self-Study process has caused the University community to reflect on its
response to the recommendations made by MSCHE’s initial visiting team. The 2008 team
made four recommendations. These four recommendations led to immediate and diverse
initiatives designed to turn the noted weaknesses into institutional strengths.5 The
recommendations and the institutional response to these recommendations are summarized
below.
1. The 2008 team indicated that “ZU should develop a more comprehensive Student
Affairs program, focusing on holistic student development and student learning
beyond the classroom” (“Evaluation Team Report,” p 13). Noting the growth and
diversification of the student population, the team suggested that the University’s
natural evolution might include developing support for students with special needs,
health and psychological services, and so on. The team also stated that the institution
should assure that qualified professionals guide and implement the student support
programs. Actions growing from these suggestions are included in the following
sections: 9.1; 9.2.2; 9.3.1; and 9.3.2. These sections discuss efforts to assure that
advising and student support are provided by qualified student development
professionals, that support for students with special needs is available, that health
services are accessible for all students, and that campus-based student affairs
leadership are both professionalized and connected to the community.
2. The 2008 team asserted that “consistent with the requirements of Standard 14”, ZU
should undertake the “assessment of student co-curricular learning” (“Evaluation
Team Report,” p 17). According to the team, this process might include increased
attention to measuring the effectiveness of co-curricular activities, career education,
and leadership programing. For responses to these suggestions see the following
sections: 9.3.1; 9.3.2; 9.3.3; and 9.4. These sections discuss the development of
student activities, the initiation of a student leadership program, the systematic
assessment and improvement of student engagement, and processes leading to
external accreditation of ZU’s career services. It is also relevant to take note of the
major assessment of ZU’s leadership outcome undertaken by the student development
professionals in University College in COL 120 (ZU’s equivalent to a First-Year
Seminar).6
3. The 2008 team recommended that the University move to address “inconsistency

4

An account of the Self-Study process is included in Appendix 2.
The recommendations are included in the visiting team report available on the Zayed University web site
(http://www.zu.ac.ae/main/en/_assessment_resource/Accreditation/MSCHE_2013.aspx).
6
http://www.zu.ac.ae/main/files/contents/assessment_resource/Improvement_Plans/UC__ImprovementPlan_2010-11.pdf
5
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among faculty in dealing with academic dishonesty.” It suggested the development of
“a process to increase the level of consistency” (“Evaluation Team Report,” p 13).
The process that has been developed in response to this suggestion is found in section
6.2.3.
4. The 2008 team advised that ZU “heighten its capacity to recruit and retain a faculty of
note by strengthening faculty community, governance, and participation in
institutional decision-making in multiple ways appropriate to institutional context”
(“Evaluation Team Report,” p 15). In response to this advice, the University has
increased its attention to faculty engagement with institutional decision-making. For
details, see the following sections: 2.2; 4.3; 10.3; and 10.7.
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Chapter One: Mission and Goals
The Standard
The institution’s mission clearly defines its purpose within the context of higher education
and indicates whom the institution serves and what it intends to accomplish. The
institution’s stated goals, consistent with the aspirations and expectations of higher
education, clearly specify how the institution will fulfill its mission. The mission and goals
are developed and recognized by the institution with the participation of its members and
its governing body and are utilized to develop and shape its programs and practices and to
evaluate its effectiveness.
1.1 Vision and Mission
1.1.1Vision Statement
Each fall at the University’s Convocation, His Excellency Sheikh Nahayan Mabarak Al
Nahayan, the President of Zayed University, addresses the assembled faculty, staff, and
administrators, noting the accomplishments of the previous year and outlining priorities for
the future. Although similar to many other statements made about the University, the formal
vision statement that now steers the University emerged from Sheikh Nahayan’s Convocation
address in Fall 2003. This statement, coming as it did only five years after the University’s
inaugural semester, is a brief but bold articulation of a set of expectations that defines the
University’s aspirations.
Zayed University shall become the leading university in the region, embodying the
same rigorous standards and intellectual elements found in major universities
throughout the world.
Zayed University Vision Statement
This brief statement envisions an institution that includes (a) international academic standards
and (b) the full range of teaching, research, and service elements that characterize leading
universities throughout the world. The vision statement is published in the Zayed University
Catalog, on the University website, and in planning documents. It is frequently referenced in
other materials as well. Anecdotal evidence from the research for this study indicates that,
while faculty, staff, and administrators may not be able to recite the vision statement by heart,
there is wide awareness of Zayed University’s aspiration to become a leading university in
the region embodying international standards.
Major evidence of Zayed University’s commitment to “embodying the same rigorous
standards” is found in its allegiance to internationally-recognized accreditation standards.
This commitment is exemplified in the University’s relationship with the Middle States
Commission on Higher Education. Since making application for initial candidacy for
MSCHE accreditation in 2002, the University has built compliance with MSCHE standards
into its institutional fabric. Further evidence of this commitment is found in ZU’s engagement
with specialized disciplinary accreditation bodies. Immediately after ZU attained Middle
States accreditation in 2008, five of the University’s colleges launched processes to secure
recognition of their degrees by relevant academic associations. (For more information, see
section 7.3.2).
The commitment to international standards is also enshrined in Zayed University’s policies
and procedures. For example, all administrative and faculty appointments require
internationally recognized credentials and rigorous referencing (Policy HR-ALL-02);
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applications for faculty promotion are subject to thorough external review to ensure that the
evaluation of faculty research is based on criteria comparable to those at serious institutions
in other parts of the world (Policy HR-FAC-01); proposals for new undergraduate and
graduate programs undergo a thorough and multilayered review process (Policy ACA-PRO02); and academic units are periodically reviewed by teams of external consultants who
evaluate the University’s operations against the best international practices (Policy ACAPRO-06).
The vision statement also signals that the University would expand to include the same
“intellectual elements” found in other universities around the world. This “build out” process
is one of the key characteristics of Zayed University’s history. (Summary information about
recent developments is discussed in sections 1.2.2 and 1.2.3 below.) 7
1.1.2 Mission Statement and University Goals
The University’s mission statement translates the general vision of quality,
comprehensiveness, and regional leadership into manageable elements. The current Zayed
University mission statement resulted from an institution-wide process, initiated at the
request of the University President, to review the University’s strategic direction after the
first few years of rapid growth. This process sought extensive input from faculty members,
administrators, and academic deans. The mission statement was approved by the President
and presented to the University Council at its first meeting in December 2004.
Zayed University seeks to prepare students for meaningful and successful twenty-first
century personal and professional lives; to graduate students who will help shape the
future of the region and the world; to support the economic and social advancement
of the UAE; to lead innovation in higher education through teaching, learning,
research, and outreach; and to do so in a culturally diverse, humane, technologically
advanced, and increasingly global environment.
Zayed University Mission Statement8
The mission statement affirms and codifies the University’s core commitments to develop
students holistically; to build the nation’s economic and social strength through innovation in
education, research, and outreach; and to embrace the technological and social realities of the
twenty-first century.
1.2 Impact of the Vision and Mission on University Goals and Activities
1.2.1 Quality Undergraduate Education and the Academic Program Model
The mission statement is translated into institutional goals first and foremost through the
institution’s commitment to undergraduate education. Since its start, Zayed University has
been built on the foundation of a student-centered, outcomes-based undergraduate program.
The University’s fundamental mission to provide a quality undergraduate education is
enshrined in the Academic Program Model. This system of University outcomes and
assessment criteria was developed and adopted by the faculty and places the assessment of
student learning at the center of institutional identity. This model guides the University’s
thinking about quality education, the faculty role, and the institution’s interface with its
external constituents.

7

For a list of significant developments reported to MSCHE since 2008 that are reflective of this vision, see Appendix 3.
Though the fundamentals of the mission statement remain, it has undergone slight revision since it was first developed. The
most notable change in language recognizes that with the admission of international students, a Zayed University education
is no longer preparing only Emirati students for the future. This adjustment is consistent with the University’s vision of the
profound impact that university education can have on the region and the world.
8
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The Academic Program Model is made up of the Zayed University Learning Outcomes
(ZULOs, see section 11.1.3), a set of six “can do” statements subtending the academic
programs. The statements are accompanied by a set of matrices, with indicators and criteria to
specifically define student development. Policy and administrative structures place the
faculty’s role as custodians of the outcomes-based model at the center of institutional
identity. Though policies continue to be revised and the University’s internal organization
evolves in response to growth, the general parameters of the model developed in the
University’s first years remain firmly in place. Within the framework of the vision and
mission statements, the Academic Program Model provides clear guidance for academic
planning and the development of institutional goals.
1.2.2 Creating a University Culture
Zayed University’s vision, mission, and learning goals are articulated and promoted at
multiple points. They are introduced to new faculty, staff, and administrators during
orientation and training sessions organized by Human Resources and the Center for
Educational Innovation.9 They are reinforced to returning members of the University
community in the speeches by the University President and Provost during the annual
Convocation, when specific goals linked to the vision and mission are also discussed.10 They
appear in the University catalog and website, the Student Handbook, and the Faculty
Handbook. Reference is regularly made to them in faculty and staff meetings. Students
frequently articulate their desire to use their education in service to their nation. Findings
from the “Great Places to Work” survey in 2010 echoed student sentiments, with faculty and
staff reporting that they were proud to be part of the work of building a nation by developing
students who would contribute to the future of the UAE. It seems clear that the vision and
mission of the University are not only communicated externally but also internalized by the
institution’s students, faculty, staff, and administrators.
1.2.3 An Expanding National University
The vision and mission of Zayed University continue to be guided by the institution’s
responsibility to serve the needs of the United Arab Emirates. Goal-setting and planning
processes will be discussed in more detail in the next chapter, but some general observations
can be made here regarding the University’s growth and its continued alignment with its
vision and mission. Perhaps the most important development since the 2008 Self-Study is the
growth and diversification of student numbers. Since first-time accreditation in 2008, the
University has expanded the overall undergraduate enrollments from 4000 to nearly 9000.
Within this overall enrollment growth, the diversity of undergraduate enrollments has also
increased, with approximately 400 non-traditional and international students; the number of
male students has gone from 150 to 1300; and the number of graduate students has gone from
100 to nearly 800. Because of the University’s reputation for quality, its popularity has spread
among national students of both genders, and ZU now serves as a viable option for
international students as well.
Consistent with the aspiration articulated in the vision statement, Zayed University’s
“intellectual elements” have also diversified. Since the 2008 Self-Study the University has
added the following elements: three new colleges11 with missions that align specifically with
national educational needs; new institutes aligned with national and regional needs;12 a new
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See faculty orientation schedule included in Appendix 4.
For an archive of convocation addresses by the President, Vice President and the Provost, see ZU website (www.zu.ac.ae).
11
The new colleges include University College (2009), the College of Sustainability Sciences and Humanities (2012), and
the College of Arts and Creative Enterprises (2012).
12
These include the Institute for Islamic World Studies (2009) and the Institute for the Arabic Language (2012).
10
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Office of Enrollment Management aimed at more effectively monitoring student success (see
sections 5.3.6; 9.2.1); a new Learning Commons designed to consolidate student academic
support (see section 9.2.2); a new Office of Graduate Studies designed to assure the quality
and integrity of graduate education (see section 11.3); a revised administrative structure
designed to preserve the central integrity and coherence of the academic programs at the
same time that operational autonomy is divested appropriately to each campus (see sections
5.3.1 and 5.4); and the continued development of mechanisms for supporting faculty research
(see section 10.5).
As will be discussed in more detail in the next chapter, since the Self-Study of 2008 Zayed
University has continued to work toward the achievement of its vision and mission through a
process of cyclical planning, budgeting, implementation, and assessment that guides the
University’s annual operations. Various planning documents have been developed to guide
that process; all of them are grounded in the mission of the University and its application to
the emerging priorities of the UAE. Through the constant reaffirmation of the University’s
vision and mission, by means of internal and external communication channels, and by
assiduous re-examination, in budgeting and planning activities, of how the University can
achieve that vision and mission, these statements of institutional identity have become the
core of the University’s culture.
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Chapter Two: Planning, Resource Allocation, and Institutional Renewal

The Standard
An institution conducts ongoing planning and resource allocation based on its mission and
goals, develops objectives to achieve them, and utilizes the results of its assessment
activities for institutional renewal. Implementation and subsequent evaluation of the
success of the strategic plan and resource allocation support the development and change
necessary to improve and to maintain institutional quality.
Zayed University assures that its initiatives and activities align with its vision and mission
statements through systematic, multi-year planning cycles that regulate the annual budgeting
process. Since the first formal planning process initiated in Fall 2000, a series of strategic
plans have guided the University’s development, assisting the faculty, staff, and
administration to manage growth, allocate budgets, and accommodate stakeholder
expectations. Each of these University plans has translated the University’s mission statement
into specific goals and strategies whose emphases vary with the context and personalities in
play at the time. These goals also establish a framework for planning undertaken in each of
the academic units. This chapter provides specific information on the three planning cycles
that have occurred since the 2008 initial MSCHE accreditation. The three plans discussed
here include: “Destined to Lead” (2008-2010); “Achieving the Vision” (2011-2013); and
“The Great University for the Great Cities of Abu Dhabi and Dubai” (2014-2016). Although
it is beyond the timeline that would normally be included in this Self-Study, the “Great
Cities” plan is discussed because it is a watershed in the University’s development.
Occasioned first by the completion of Zayed University’s new purpose-built campus in Abu
Dhabi and the University’s rapid growth, the “Great Cities” planning process has been a
major envisioning exercise in which groundwork has been laid for the University’s next
decade.
It is also important to note that the University’s planning cycle is moving to completely align
itself with the UAE government’s own three-year planning cycle. This chapter includes a
description of how the University is becoming increasingly accountable to the federal
government. This accountability is driven by the new federal planning framework first
launched by the Prime Minister’s Office in 2008. Although still in its early stages, this
framework requires that the University’s strategic plan map its initiatives and key
performance indicator metrics to the UAE’s national strategic plan. As it matures, this
framework will provide an increasingly serious degree of discipline for measuring the
University’s effectiveness.
2.1 The Planning and Budgeting Process
Policy ADM-FIN-01 provides the basic framework for developing the ZU budget. This
policy is operationalized through a two-stage process. First, under the direction of the Vice
President and Provost, a steering group, working in consultation with stakeholders,
undertakes a review of University activity and past planning in order to establish or update a
set of University goals and priorities that will govern the allocation of resources for two
years. The resulting planning document then becomes the basis for the annual budgeting
proposals and for unit-level planning undertaken by deans and directors. Although Dan
Johnson (2008-2011) and Larry Wilson (2011-present) have each managed this planning
process somewhat differently, the use of the plans as the basis for annual budget hearings has
been a constant.
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Within this framework, each fall,13 budget managers receive a letter from the Chief
Administrative and Financial Officer (CAFO) inviting them to submit their proposals. For
example, the letter sent in the Fall of 2011 illustrates the intentionality with which budget
decisions are linked to the Strategic Plan. It began:
This year our budget planning will continue to focus on the strategic plans for 2011 to
2013. It is therefore expected that each unit adopts a plan that is in-line with our
institutional priorities and goals listed in the “Achieving the Vision” document when
proposing your budget for 2012.
Data and other documentation maintained by the Finance Office and the Institutional
Research Office are provided to assist unit managers in developing priority-based reports for
the current year and requests for the coming year. Along with the hearing letter, unit
managers are sent all of the following data and documents that are relevant to their unit:
•
•
•
•
•
•

student enrollment projections,
historical information on enrollments, credit hour generation, and section size,
a list of approved personnel positions,
a proposed unit budget for the coming year (along with the current year’s budget and
year-end spending projections),
a form for proposing enhancements to the unit budget, and
a copy of the University’s strategic plan.

Based on these documents, deans, directors, and other unit managers each make a
presentation to the Budget Committee during which they are expected to do two things:
report on the use of their current budget, and make any requests for additional or reallocated
funding they feel they need.14 Both parts of this presentation are to be grounded in the
priorities and goals contained in the strategic plan. After all of the hearings have been
completed, the Budget Committee deliberates and makes decisions that are confirmed by the
Provost. Unit managers are informed by letter of decisions regarding their requests for the
budget enhancements, including the degree to which each request aligns with strategic
priorities and national goals. The committee also evaluates each request’s potential benefit to
students, cost-effectiveness, and corresponding plans for evaluating the success of the
initiative. These criteria link planning and budgeting to the University’s strategic planning
processes, while also highlighting the responsibility of unit managers to ensure that the
appropriate use of funds can and will be assessed.
This system, directly linked to the University strategic plan, also forms the basis of strategic
planning in the academic units. For example, after the initial completion of “Achieving the
Vision” in 2010, each of the colleges engaged in a strategic planning retreat in which the
University’s priorities as expressed in the plan were folded into academic planning in the
colleges. This process was repeated in Fall 2012. (For a discussion of budget development,
see sections 3.1.1 and 3.1.2.)
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The budget year corresponds with the calendar year.
For example, in the fall of 2011, 26 units made presentations to the Budget Committee. These units included all the
colleges and the Academic Bridge Program, as well as all the support, auxiliary, and administrative units (HR, Publications
and Marketing, Student Life, Research, Computing Services, and so on—even the Provost’s and Vice President’s offices).
14
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2.2 Planning at Zayed University from 2008-2016
Zayed University moved into a new stage of its development in 2008, highlighted by two
factors, one achieved and one anticipated. The first was accreditation by the Middle States
Commission on Higher Education. This fact validated ZU’s institutional planning processes
and encouraged the University to continue to strengthen these processes and ensure clear
linkages among planning, resource allocation, and assessment of effectiveness. The second
was the intensive planning phase for utilizing the new Abu Dhabi campus, which opened in
Fall 2011 but for which the planning was underway for the year prior to occupancy. It was
crucial that thinking about the University’s future match the ambitions that the expansive new
campus—now an Abu Dhabi landmark—represented. (This factor is discussed in 2.2.3
below.)
2.2.1 “Destined to Lead” (2008-2010)
Within the context marked by these two factors, the University launched a new strategic
planning process in the Fall of 2008, a process that resulted in “Destined to Lead.”15 The
document governed budget allocations in 2009 and 2010. The initiatives were grouped under
the major goal categories of (a) service to community and nation, (b) leadership, (c) quality
assurance, and (d) the innovative use of technology. The document identified administrative
responsibility for each project, and project leaders gave regular progress reports via
faculty/staff meetings, Provost’s Council meetings, electronic communications to the
University community, and administrative retreats. An important element of this plan was the
inclusion of a request for additional funding from the federal government. Although the
University was unsuccessful in obtaining significant additional funding, the plan was used to
allocate existing funding. (A record of budget allocations for 2009 and 2010 made in
accordance with the directions set by “Destined to Lead” is found in Appendix 5.)
2.2.2 “Achieving the Vision” (2011-2013)
Many of the initiatives launched in “Destined to Lead” are specifically continued in an
updated version of the plan, “Achieving the Vision.” Because of scaled back expectations
regarding the availability of new resources from the federal government, it became necessary
to recalibrate specific initiatives in order to implement them within normal budgeting
practices. This plan was overseen by Provost Dan Johnson (2008-2011) and has continued to
govern the 2012 and 2013 budgeting processes under Provost Larry Wilson. The thinking
behind this plan was energized by two primary elements: the ongoing determination to link
resource allocation to the University’s mission, and the advent of the new formula funding
system for higher education, a system which ties the University’s budget allocation from the
Ministry of Finance to actual student numbers. (The advent of formula funding and its impact
on Zayed University is discussed in section 3.1.1.)
“Achieving the Vision” articulates three overarching priorities to guide the next stage of the
University’s development:
1. Align undergraduate programs with international standards and best practices in
curriculum, teaching, and learning.
2. Position ZU to offer disciplinary master’s (and eventually doctoral) degrees.


15

Provost Lois Muir had initiated a strategic planning process in spring 2008, but this was set aside when she left the
University in June 2008. Provost Dan Johnson initiated the planning process that produced “Destined to Lead” as soon as he
arrived at the institution in November 2008.
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3. Position ZU for a highly visible, regional, and international leadership role in
undergraduate and graduate study, scholarship, and academic engagement, aligned
with national goals.
Seven goals became the animating categories beneath which specific budget requests were
organized:
Goal 1: Increase enrollment, retention, and the academic qualifications of incoming students.
Goal 2: Offer students internationally recognized, UAE-relevant baccalaureate degrees
taught by a highly competent faculty (quality academic programs).
Goal 3: Provide an outstanding faculty and staff committed to the full breadth of the
institution’s vision and mission.
Goal 4: Provide internationally recognized graduate education aligned with the needs of the
UAE.
Goal 5: Provide service and transfer knowledge to UAE society and the international
community.
Goal 6: Strengthen creativity and research that support the strategic priorities of the UAE
government.
Goal 7: Provide high quality administrative services marked by excellence and transparency.
Taken together, these priorities and goals clearly align the University’s demographic
expansion with the aspirations to quality and recognition. They also align with the expansion
of the University’s core activities to include graduate education, research, and outreach, all of
which are contained in the institution’s vision and mission. These goals also served as the
basis for organizing faculty-driven initiatives included in college strategic plans. (A record of
budget allocations for 2011 and 2012 made in accordance with the directions set by
“Achieving the Vision” is found in Appendix 6.)
2.2.3 “The Great University for the Great Cities of Abu Dhabi and Dubai” (2014-2016)
The construction of Zayed University’s Abu Dhabi campus was a watershed for the
University’s development. The University had been first established in 1998 in recognition of
the pressing national need for a high quality institution of higher learning that would serve
the needs of the UAE’s major metropolitan centers, Dubai and Abu Dhabi. With the
completion of the second of the University’s campuses, the purpose-built facilities
accommodate current enrollment. Furthermore, both Abu Dhabi and Dubai were themselves
in the midst of processes of profound strategic reflection, each re-examining the impact of the
world economic crisis and global geo-political developments on their respective—and quite
separate—strategic planning. This convergence of the completion of the University’s buildout and the planning underway in each of the two cities was the occasion for the University
and its stakeholders to undertake a major new envisioning of the future.
In anticipation, then, of the opening of ZU’s new Abu Dhabi campus in the Fall of 2011, His
Excellency Sheikh Nahayan Mabarak Al Nahayan launched this process in the 2010-2011
academic year by extending an invitation to the University leadership, through the Vice
President, to undertake a major new master plan for the University.16 This process was not
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Involving internal and external stakeholders, the development of the Abu Dhabi “Great University” master plan was led
by two former Provosts: Larry Wilson (who subsequently returned as Provost in Fall 2011) and B. Dell Felder (who sits on
the Board of Visitors). The development of the plan involved extensive consultation with faculty, administration, and staff,
particularly regarding the future of each of the colleges.
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intended to replace the on-going strategic planning and budgeting process. It was envisioned,
rather, as a major re-examination, within the context of both the University mission and
vision, on the one hand, and the changing national circumstances, on the other, of what the
University could become in the next ten years. It was anticipated that this process would
result in master plans for each campus and its metropolitan area. The first of these, the master
plan for Abu Dhabi, was completed in September of 2011 (“The Great University for the
Great City of Abu Dhabi”). The second of these, the master plan for Dubai (“The Great
University for the Great City of Dubai”), will be completed in 2013. Aimed particularly at
external decision makers and thought leaders in each city, these plans are to include expanded
missions for each of the colleges, new institutes dedicated to national, regional and global
needs, and dynamic engagement with external actors in each city and each of their respective
hinterlands.
It is important to note two factors attendant on the development of these master plans. First,
these master plans are visioning exercises, undertaken with the idea of lifting the sights of
external stakeholders as to what the University could become, if it were to be resourced at
levels higher than those currently in place. Second, it is also well understood that as these two
master plans are put in place, they will serve as the long-term framework for the normal cycle
of strategic planning.
In light of these developments, recently the University developed a new one-year planning
document entitled “Achieving the Vision: Towards a Great University for the Great Cities of
Abu Dhabi and Dubai (Priorities for 2013)” (included with Self-Study materials). The
purpose of this new document is to update and complement the ideas and proposals contained
in “The Great University for the Great City of Abu Dhabi” document, and to embed them
into the University’s 2013 budget process; this document has been created to supplement
“Achieving the Vision.” Furthermore, “Achieving the Vision (Priorities for 2013)” will be a
bridging document to assist the University’s transition to the next triennial strategic plan,
which will cover the period 2014-2016. The University is now using the same triennial cycle
as the UAE federal government to develop its strategic plans; the next such cycle is 20142016.17 (See section 2.3 below.)
The goals and objectives for the 2014-2016 strategic plan, will take their guiding framework
from the master plans. The policy-rooted planning process used to allocate the annual
budget—regardless of how much it may be—will take its guiding principles from the “Great
University for the Great Cities” documents. The graphic below represents the relationship
between the formal strategic planning process and the “Great University for the Great Cities”
master plan.


17

A small team made up of selected deans, associate deans, and directors has developed a set of strategic objectives and
initiatives that will form the basis of the 2014-2016 strategic plan. These were discussed and subsequently modified at joint
administrative/faculty retreats held in both Abu Dhabi and Dubai on December 16-17, 2012. These conversations also
included discussions in regards to how these initiatives might be measured. See Appendix 7.
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Figure 2.1: Zayed University’s Strategic Planning Chronology and “Great Cities” Master Plan

The “Great University for the Great Cities” Master Plan will envision Zayed University as a
two-campus urban University deeply engaged with its communities, its region, and the world.
It will include the addition and re-organization of some of ZU’s colleges, new institutes,
government-funded graduate education, and a dynamic approach to student development.
Going into deeper detail than the mission statement, the plans paint a picture of what a fullyfunded University committed to the national interest will look like.
2.3 Accountability to the Federal Government: Mapping to the Prime Minister’s
Strategic Plan
The Planning and Budgeting Process above summarizes the way in which accountability for
resources and goal alignment is built into the strategic budgeting process. In addition to the
specific alignment of institutional goals with budget development, a full range of quality
assurance activities supporting institutional effectiveness is in place across the University.
These measures are detailed in connection with the discussion of Standards Seven and
Fourteen (see particularly section 7.6). It is important to note at this point, however, one
additional accountability factor directly relevant to strategic planning that will become
increasingly important: the federal strategic planning process managed from the Office of the
Prime Minister (OPM).
Introduced in 2008, the OPM strategic planning process requires all entities funded from the
federal government to map their own planning and accountability processes to a federal
matrix. Within this federal matrix, Zayed University goals and strategies will correspond with
“activities or initiatives.” Moreover, the federal system imposes a key performance indicator
requirement (Fed-KPIs) through which institutions must empirically measure the impact or
success of each “activity or initiative.” Institutions are asked to develop and propose
appropriate Fed-KPIs. Once approved, annual reports tracking progress on these Fed-KPIs
are submitted to the OPM. It is assumed that this process will become important in the future
for resource allocation and for promoting legitimacy with ZU’s key stakeholder, the UAE
federal government.
Zayed University now incorporates this practice into its operations. A system of Fed-KPIs
from the 2011-2013 strategic plan, “Achieving the Vision,” was developed in response to the
OPM’s requirements. Called (somewhat confusingly) “Strategic Plan 2011-2013,” this
document adapted a shortened version of “Achieving the Vision” to the federal requirements.
The document includes a large table that schematizes a set of Fed-KPIs mapped to
“Achieving the Vision’s” goals and objectives. This table forms the basis of the institution’s
progress toward meeting its own goals. (“Strategic Plan 2011-2013” is included in the Self-
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Study materials.) Each year, the University is required to report outcomes achieved for each
of its Fed-KPIs. It is anticipated that the “Great University for the Great Cities” plan covering
the 2014-2016 period will align itself much more precisely to the maturing federal processes.
Zayed University intends to internalize the Fed-KPI requirement and make these indicators a
fundamental element of its own accountability program.
2.4 Physical Facilities and Information Technology Planning
The two support units that have perhaps the most pervasive impact on the full range of
University activities are the Campus Physical Development Office (CPDO) and the
Computing Services Department (CSD). Each unit operates according to normal professional
standards to accomplish its mission and each has operational control over a substantial
amount of University resources; and both are tied carefully to broader University planning
processes. Under the University’s new administrative model, campus directors will play an
increasingly visible role in coordinating the activities of these two (and other) units.
2.4.1 Physical Facility Planning
The Campus Physical Development Office is responsible for campus planning, construction
project management, and facilities management. In its planning capacity, CPDO provides
strategic support to the University leadership in the capital planning and capital budgeting
processes in order to ensure that facility planning flows from the University’s academic
goals. Specific responsibilities include evaluating and approving building projects,
optimizing land and building resources, creating a coherent and attractive campus, overseeing
special projects as requested by senior management, and in various ways translating
academic objectives into physical concepts. This requires regular collaboration with
academic leaders and senior administrators, as well as maintaining a staff presence on both
campuses. In its facilities management capacity, CPDO carries out a wide variety of activities
ranging from security and landscaping maintenance to health and safety procedures to
furniture installation and repair. Additionally, in both Abu Dhabi and Dubai, the Zayed
University campus is seen as a community resource. Fulfilling this mandate requires regular
coordination between CPDO and various government and community organizations that wish
to make use of campus facilities.
2.4.2 Information Technology Planning
In the design and construction phase of any new project, CSD ensures that adequate, qualified
staffing is in place, both to continue day-to-day activities and to assume the new obligations
required as part of the design, construction, and commissioning processes. CSD staff
members meet with appropriate leaders from academic and administrative units to determine
their future hardware, software, laboratory, network, printing/copying, and mobile learning
requirements; they then work with project managers to ensure that these requirements are
incorporated into the overall facility design.18 They also work with contractors to carry this
oversight through to project completion, and to fine-tune IT resources for actual use by the
University community.
Beyond its interface and oversight role in the development of new facilities, however, CSD
plays a crucial role in ensuring that IT facilities meet the needs, first, of ZU’s academic
programs and second, of the University’s administrative infrastructure. Working closely with
the relevant academic and administrative units, the department takes the lead in developing
hardware and software refresh and replacement strategies; maintaining server and network
capabilities; managing multiple-user software licenses; creating IT lab facilities for programs
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This process is discussed in ACA-INF-01, ACA-INF0-2 and ACA-INF0-5.
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as diverse as graphic design, communications, and cyber security; and operating client
service help desks for regular troubleshooting.
2.4.3 Physical Facilities, Information Technology, and Strategic Planning
While physical facility and information technology planning were given heightened urgency
during the building of the new campuses, they are both continuous activities that are
embedded in the annual strategic planning and budgeting process. Like all units of the
University, CPDO and CSD annually report their activities in support of University strategic
priorities and prepare budget requests that show alignment between projected expenditures
and the University’s strategic plan. In this way, both units are incorporated into a
comprehensive resource allocation strategy designed to ensure that resource allocation
decisions are consistent with the University’s mission.
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The Standard
The human, financial, technical, facilities, and other resources necessary to achieve an
institution’s mission and goals are available and accessible. In the context of the
institution’s mission, the effective and efficient uses of the institution’s resources are
analyzed as part of ongoing outcomes assessment.
3.1 Sources of Funding and Budget Development
Zayed University’s funding is obtained from several sources: the federal government of the
United Arab Emirates, the emirate-level governments of Abu Dhabi and Dubai, and revenues
generated by outreach, military contracts, graduate studies, and research activities. To these
sources of funding has been added, since 2008, philanthropic giving. A new Office of
University Foundation and Community Relations has been successful in obtaining support for
institutional initiatives such as endowed chairs and professorships, an IT security lab, an
assistive technology resource center, etc. Although still in its early stages, this source of
resources is expected to grow.19
3.1.1 Federal Funding
A notable improvement in higher education funding since Zayed University’s initial
accreditation in 2008 has been the adoption of a formula for allocating federal funds based on
student enrollments. This came after the Higher Education Policy Institute (HEPI), an
international consulting firm retained to study federal funding for higher education,
concluded that Higher Education in the UAE was seriously underfunded relative to
international benchmarks. In 2009, the UAE federal cabinet adopted HEPI’s recommendation
that all three federal higher education institutions be funded on a per-student basis.
Since 2011, the Ministry of Presidential Affairs has overseen a new Formula Management
Committee charged with supervising the implementation of the enrollment-based funding
formula. The Committee’s membership represents the Ministry of Presidential Affairs, the
Ministry of Finance, the Ministry of Higher Education and Scientific Research, and the three
federal institutions of higher education. Within the context of this new structure and an
agreement on the principles of formula funding, the Ministry of Finance remains the final
decision-making body with regard to the annual amount allocated to Zayed University and
the other institutions.
Funding is at an agreed-upon amount per student enrolled, with variations depending on the
type of program (lab-based vs. lecture-based). The State Audit Institute (SAI) audits student
enrollment each semester. The audit reports are presented to the government’s Formula
Management Committee for approval and sent to the Cabinet with the funding calculation
prepared by the Ministry of Finance. This model enables funding to keep pace with
enrollments. During the last three years, Zayed University has received a budget allocation
from federal funding of 293 million AED in 2009, 367 million AED in 2010, and 406 million
AED in 2011. It would be inaccurate to say that tying funding to enrollments has solved all of
our budget pressures, but it is welcome relief from the perennially flat budgets that the
Middle States team referred to in 2008.
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Summary presentations of operating budgets for 2010-13 are included in Appendix 8.
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Table 3.1 Ministry of Finance Contributions to Budget (2009-2011)
Year
2009
2010
2011

Total
(AED Millions)
240
52.9
240
126.6
240
165.6

Allocations
Basic allocation
Additional funding for new students
Basic allocation
Additional funding for new students
Basic allocation
Additional funding for new students

3.1.2 Internal Budget Development
Each fall, the University develops a detailed projection for the coming calendar-based fiscal
year. Using current and historical data to make student FTE projections, and parameters in
the Cabinet-approved funding formula, the Chief Administrative and Financial Officer
(CAFO) forecasts University revenues for the year and prepares a preliminary budget
proposal based on ongoing commitments and projected changes. Chapter Two describes the
process through which unit budgets are developed within the overall University budget, based
on strategic planning priorities. (See section 2.1.) These two processes—the University’s
interface with the government’s budgeting and reporting procedures, and the development of
various units’ enhancement proposals based on the University’s strategic plan—are designed
to ensure that “the institution’s resources are analyzed as part of ongoing outcomes
assessment.” While the University remains financially challenged in the same ways that most
other universities are, formula funding has placed the University on a more stable financial
footing. A dramatic example of this new stability is the fact that nearly 100 new faculty lines
and numerous staff lines were added to the academic complements in 2012-2013 academic
year.
3.1.3 Revenue: Contracts, Graduate Education, and Outreach
The Ministry contribution to the ZU budget will continue to be by far the largest portion of
ZU’s funding. The ZU Income Fund (as opposed to the Ministry-provided General Fund)
includes outreach activities, contracts with the UAE Armed Forces, graduate studies, and
research contracts. (Information regarding graduate programing is found in section 11.3.1;
information regarding outreach programing is found in section 13.2).
Table 3.2 ZU Income Fund
Income Fund
Total revenues
Income Fund as a
% of ZU Budget

2008
88,786,571

2009
61,027,903

2010
62,306,134

2011
54,007,979

343,645,382

353,882,403

428,906,761

459,575,553

25.84%

17.25%

14.53%

11.75%

3.1.4 Emirate Level Support from Abu Dhabi and Dubai
The emirate-level governments of Abu Dhabi and Dubai have each provided extensive
support to the University through funding the design, construction, and fit-out of the two
purpose-built campuses. The Abu Dhabi campus was just completed, in Fall 2011, in the Abu
Dhabi suburb of Khalifa City; the project cost 3.9 billion AED. Dubai has recently provided
the University with the funding to outfit a fallow space on the Dubai campus to facilitate
student growth. Furthermore, the Dubai government requested in October 2012 that Zayed
University provide a master plan and a projected cost for building a purpose-built facility for
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males adjacent to the current Dubai facility, which was initially designed for women. (For
discussions of the facilities, see section 3.3 below).
3.1.5 Development
The newest element that has been added to Zayed University’s overall budget is University
development funds. With the hiring of an Assistant Vice President for the Office of
University Foundation and Community Relations and the establishment of the Zayed
University Foundation in 2009, the University has benefitted from an increasing level of
financial resources from private benefactors, and foundations. In its first year, the
University’s development program raised nearly 3.3 million AED. It has steadily increased
since then, with just over 38 million AED raised in 2012. (See Table 3.3.)
Table 3.3 Philanthropic Giving
Program support
Endowment
Total gifts

2009
3,275,517
0
3,275,517

2010
8,850,849
10,000,000
18,850,849

2011
10,573,929
30,000,000
40,573,929

2012*
8,217,500
25,000,000
33,382,593 *

* As of November 1, 2012

3.1.6 Financial Accountability
Responsibility for University-wide financial governance is stipulated by Policy ADM-FIN02. As a practical matter, all unit managers are expected to pay careful attention to their
budgets to ensure compliance with University policies and with the plans and targets they
have presented in budget hearings. All income and expenditures are recorded, tracked against
the budget, and reported monthly by the Financial Services Office to unit budget managers,
who also have live online access to their units’ financial data. Financial Services also
responds to requests for ad hoc reports to address specific information needs, thus making
budget management easier and accountability less cumbersome. The University also has an
internal audit department that ensures compliance with government and University policies.
The State Audit Institution (SAI) focuses on procedural compliance and is empowered to
investigate expenditures if they appear to be out of line with ZU’s stated mission and
priorities. An independent audit is also conducted annually, as part of the report of the SAI to
the Cabinet. Furthermore as part of the implementation of the student-based formula funding
process, the SAI carries out audits of the twice-yearly head counts conducted in the Spring
and Fall Semesters.
3.2 Human Resources
As of Fall 2012, Zayed University employs 472 full-time faculty members, 22 academic
administrators, and 289 staff. Table 3.4 shows the breakdown of faculty, staff, and academic
administrators by campus. Within these categories, highly regularized processes are in place
for assuring that faculty and staff roles and responsibilities are appropriately aligned and
justly compensated. The total of 783 full-time employees includes 105 full-time Emirati
employees.
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Table 3.4 Full-Time Employees as of November 2012
Total
Abu Dhabi
Faculty
472
242
Academic Administrators
22
7
Staff
289
107
Total
783
356

Dubai
230
15
182
427

3.2.1 Human Resources: Faculty
The faculty represent more than 40 countries, with 35.9% from the US, 17.2% from the UK,
13.1% from Canada, 8.9% from Australia and New Zealand, 7.1% from countries in the
Middle East and North Africa (including the UAE), and the remaining number from other
countries. In addition to its full-time academic staff, the University employs a cohort of
adjunct faculty in all of its academic units. In Fall 2012, the total number of adjuncts was 79.
Because of the need to attract and retain a faculty and staff largely comprised of expatriates,
the benefits package for full-time expatriate hires is somewhat different from that found in
American universities. In addition to salaries, faculty and staff benefits include: (a) an end-ofservice benefit equivalent to one month’s salary for every year worked during a contract, (b)
cost of housing; and (c) school fees (covering all or a large portion of the cost depending on
the actual fee level). In addition, employees receive (d) health insurance and (e) annual
round-trip airfare to their home countries for themselves and a maximum of four eligible
dependents. As a result, the total compensation cost for expatriate faculty and staff ranges
from 150 to 190 percent of base salary. There are additional benefits for UAE nationals
which are provided as part of a comprehensive government policy to ensure a desired quality
of life for its citizens. (See policies HR-ALL-04 and HR-ALL-09.) While these various
benefits may seem quite high, they are simply a cost of doing business in the UAE. The
University regularly examines the level of these benefits (e.g. housing) to ensure that ZU
remains a competitive employer for both Emirati and expatriate talent.
3.2.2 Human Resource Challenges: Faculty/Student Ratios and Compensation/Benefits
The University holds the view that a relatively small class size is important for optimal
learning. This view is a general outlook regarding effective pedagogy and students’ need for
personal attention, as well as a judicious response to the realities of education in the UAE.
The quality of primary and secondary education in the country has not traditionally been very
high, relying largely on rote memorization and with levels of English acquisition varying
widely. In addition, local traditions of informal learning have emphasized highly personal
approaches (story-telling and oral transmission of history, for example). All of these
considerations have resulted in a commitment to keep class sizes as small as possible, within
the framework of budgetary constraints. The University attempts to maintain class sizes that
do not exceed 35 students at both the undergraduate and graduate levels. In Fall 2012, the
University overall student-to-faculty ratio was 15 to 1. This overall ratio varies considerably
among programs. The ratio for the pre-baccalaureate Academic Bridge Program is 18.2 to 1;
for the General Education program (COL) it is 17.9 to 1; and in the majors the average ratio
is 10.6 to 1. Although this seems very generous by North American standards, it has thus far
been considered an essential element of Zayed University’s success.
Financial constraints in recent years have threatened these ratios, and class sizes have
increased in some programs. The same financial constraints have made it difficult to maintain
faculty compensation at desirable or competitive levels. Salary increases have been limited,
and in some years there has been no increase. Increases of 2% for the 2010-2011 and 2011-
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2012 academic years, while modest, did signal the University’s determination not to ignore
employee concerns about compensation.
3.2.3 Human Resources: Emiratization
Zayed University is committed to what is known locally as Emiratization, which for ZU is an
effort to increase the number of UAE nationals in faculty, staff, and administrative positions.
This commitment is part of our mission of developing national capacity. An important
demonstration of this commitment was the hiring of a UAE national in January 2012 to head
the Human Resources department, a move that complemented the hiring of UAE nationals in
other staff and support positions. Especially for the 2012-2013 academic year, the University
has been successful in hiring several UAE nationals into full-time and adjunct faculty
positions. While the number of UAE nationals employed at ZU has increased, the University
often has difficulty competing with other employers able to offer more attractive
compensation and work schedules. In April 2012, Zayed University’s Provost articulated a
process by which the University intends to increase the number of Emiratis employed in
faculty, administrative, and staff positions—both because it is government policy to do so
and because it reflects Zayed University’s mission to build national capacity. As an example
of this process, for every faculty and staff hire there must be documentation of attempts to
find qualified Emiratis, and of the results of those attempts. There is no requirement that an
Emirati be hired if he or she applies, but heads of academic units have been asked to be more
intentional in considering the pool of potential Emirati faculty and comparing them with the
rest of the pool. One of the challenges is the small number of Emirati nationals with PhD or
other qualifying degrees, and the fact that those who do have such degrees are in high
demand.
Table 3.5 Full-time Emirati Employees
Academic Year
Number of Emirati Employees
2009-2010
79
2010-2011
81
2011-2012
90
2012-2013
105

3.3 Physical Facilities
3.3.1 The Dubai Campus (Al Ruwayyah)
The Dubai campus is located in Dubai Academic City, an area in the Al Ruwayyah district
designated for educational institutions. It consists of five major buildings constructed on a 70hectare (700,000 square meters) site. The campus has a total built-up area of 100,000 square
meters. It opened in September 2006 with 138 teaching spaces, of which 83 are generalpurpose classrooms. The main academic building, extending into six wings of classrooms,
laboratories, studios, meeting rooms, and offices, forms one boundary of a temperaturecontrolled, covered atrium the length of two football fields. The library building forms the
atrium boundary on the other side. With three cafes and easy access to the library,
classrooms, and student services, the atrium is a major hub of activity and a gathering spot for
students. An outdoor courtyard with walkways, water features, and an amphitheater is
surrounded by the library, the dining hall, the administration building, and a multi-use
convention center. Both the land and the physical facility were provided by the government
of Dubai. The Dubai government continues to support the University by providing funds for
the fit-out and expansion of this facility. (See section 3.1.4 above.)
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3.3.2 The Abu Dhabi Campus (Khalifa City)
In August 2011, the University moved from a cramped urban campus to a new and expansive
Abu Dhabi campus located in Khalifa City, a newly-developed section of the Abu Dhabi
municipality that is located just off of Abu Dhabi Island (the city’s historical heart). The new
location makes the campus easily accessible to major traffic routes, facilitating the
University’s two-campus administrative system by making movement between the Dubai and
Abu Dhabi campuses much faster.
The portion of the new campus that opened in 2011 constitutes the first of the site’s threephase master plan. Accommodating 6,000 students in Phase I, the facility now includes more
than 400 instructional spaces, a striking circular library, extensive common areas, and
residential facilities (to be used for visiting students and scholars). The campus’s arresting
architecture anticipates ZU becoming a hub of Abu Dhabi’s public life. It includes a 1,000seat theater, a three-level convention center, , numerous retail spaces and student promenades
on its male and female sides. The campus is already a preferred destination for high-level
visitors to the emirate.
It is important to note that technically, ZU’s Abu Dhabi campus is owned by the Abu Dhabi
Government. The Abu Dhabi Government employs John Buck International to manage the
facility.
3.3.3 Other ZU Locations
The University delivers programing at three additional facilities categorized as “additional
locations” in MSCHE terms: (a) the Abu Dhabi Judicial Department’s Academy of Judicial
Studies, located in Mohammed bin Zayed City, a suburb not far from the main Abu Dhabi
campus; (b) offices and classrooms at the former main campus in central Abu Dhabi, and (c)
a facility in Dubai Knowledge Village, a free-zone educational development park adjacent to
Dubai Internet City. The Judicial Academy facility and the facilities the University retains at
its Abu Dhabi “City Campus” went through the “additional location” process in 2010. This
process authorizes the University to continue to deliver credit-bearing programing in these
facilities. (Documentation regarding the Substantive Change/Additional Location Process is
available with the Self-Study Materials.)
3.4 Library and Learning Commons
The Zayed University Library and Learning Commons (LLC) operates in direct and
conscious support of the Zayed University Learning Outcomes (ZULOs), with a specific
emphasis on information literacy. It is now, as the result of University planning, re-purposing
some of its programs so as to combine them with the full range of student support programs
delivered by academic units from across the University in a new Learning Commons. (The
Learning Commons is discussed in section 9.2.2). Included below is information regarding
the library side of the LLC.
All library faculty must possess a master’s degree in Library Science or a related discipline
from an ALA-accredited or equivalent program of study. Librarians are assigned to specific
curricular areas to work with faculty in building collections and developing curricular support
for students. Any course added to the curriculum must first undergo a library appraisal to
determine whether or not its learning objectives can be supported by library resources.
Materials not found in the library can be requested via the Library Information Web Access
(LIWA), a consortium of the three UAE federal institutions of higher education that allows
users the ability to quickly obtain books and articles. Library materials not available in-
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country can be requested via interlibrary loan, usually arriving in a short time from the United
Kingdom or Australia (via Infotrieve).
The library is an adequate and growing resource for undergraduate education, especially
considering the fact that the University is only fourteen years old. In addition to its general
collection, the library has two excellent specialized collections: the Emirates Collection and
the Curriculum Resource Center Collection. Within budgetary limitations and adhering to
Policy ACA-LIB-02, librarians have been receptive to faculty requests for purchases in areas
relevant to their research, particularly if those areas also have a curricular dimension. In
addition, some deans have agreed to use college funds on a limited basis to acquire materials
important to an individual scholar or department which are not part of the library’s collection
strategy.
The same library appraisal that takes place for new undergraduate courses also occurs for
graduate programs. In order to enhance the library’s support of graduate programs, the Dean
of Graduate Studies in Spring 2012 was invited to develop a plan to augment library
resources using some of the revenues from graduate programs.
3.5 Information Technology
Zayed University’s mission explicitly recognizes that we live in a technologically advanced
world. The University continues to reaffirm its twin commitment, to integrate technology
effectively into all aspects of its operations, from the classroom to its administrative
processes, and to produce graduates who are technologically literate and comfortable in a
digital world. In order to accomplish its technology-related objectives in a cost-efficient way,
the University has established guidelines and mechanisms for the allocation and management
of technology resources. A set of formal policies (ACA-INF-01 through ACA-INF-05)
provides general governance for the purchase and use of information technology resources,
while the Educational Technology Standing Committee provides guidance on the role
technology should play in the research and learning environments.
Like all other University units, the Computing Services Department (CSD) makes an annual
presentation to the Budget Committee during which it reports on its use of the previous year’s
allocation and outlines anticipated needs for the coming budget year, all with reference to the
University’s strategic plan. These requests are then balanced against the other funding
requests from across the University. Because of the high priority placed on ensuring that the
University has the latest and most appropriate technology to support its mission, the
University has made significant investments in technology while coordinating various units’
technology requests to ensure that they are complementary and that duplication is minimized.
As Table 3.6 demonstrates, the institution has significantly increased its total computing
expenditure since 2008, maintaining that expenditure at a similar percentage of the
University’s total budget each year.
Year

Salaries

2008
2009
2010
2011

10,701,366
12,896,293
13,798,837
14,249,532

Table 3.6 Computing Services Expenditure
Supplies and Capital
Total
Percentage of University
Expenses
Expenditure
18,153,581
28,854,947
8.4%
13,170,858
26,067,151
7.3%
22,883,127
36,681,964
8.6%
24,514,181
38,763,713
8.4%
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It is important here to note some of the major technology initiatives implemented over the
last few years. One currently underway is the ambitious iPad project undertaken with the
encouragement of the Minister of Higher Education and Scientific Research and in close
cooperation with Apple Corporation. This project infuses mobile computing into all layers of
the curriculum. It has begun within the Academic Bridge Program and will cascade,
semester-by-semester, into the baccalaureate program. It is further evidence that the
University is constantly exploring technology upgrades, not only at the institutional
infrastructure level but also at the level of the technologically-enhanced interface between
students and the curriculum.
The University has also undertaken a significant upgrade in bandwidth. As indicated in
Figure 3.1, internet bandwidth capacity has increased dramatically since the last Middle
States visit in 2008.
      
















 




 





Figure 3.1 Increase in Internet Bandwidth 2008-2012

Some of the additional technology upgrades undertaken by the University over the last three
years for one or both campuses include the following:
•

•
•

Technology-enhanced learning environment: distance-learning classrooms,
SMART boards, Blackboard Mobile Learn technology, BYOD technology
allowing faculty and students to use any laptop and still have access to all
University resources, state-of-the-art studio and multimedia lab facilities for the
College of Communications and Media Sciences, and a radio-frequency
identification (RFID) system in the Library.
Support for faculty and administrative functions: desktop computer upgrades,
additional video-conference rooms, and increased audiovisual capacity in meeting
and conference rooms.
Enhanced IT infrastructure: upgrading enterprise server and disk storage
resources and two redundant data centers.
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Chapter Four: Leadership and Governance
The Standard
The institution’s system of governance clearly defines the roles of institutional
constituencies in policy development and decision-making. The governance structure
includes an active governing body with sufficient autonomy to assure institutional integrity
and to fulfill its responsibilities of policy and resource development, consistent with the
mission of the institution.
4.1 Leadership and the University Council
4.1.1 Enabling Legislation
Though Zayed University opened its doors in Fall 1998, the University was formally
established in law by Federal Decree No. 11 of 1999, enabling legislation titled Concerning
the Establishment and Organization of Zayed University. The spirit and letter of that decree
continue to delineate the leadership structure and system of governance at the University.
Signed by the President of the UAE, His Highness Sheikh Zayed bin Sultan Al Nahyan, the
decree establishes the formal authority of the University to award degrees and certificates.
Articles within the decree set the governance structure and assign roles and authority to
various offices for overall management of the University. Effective within the parameters of
the federal enabling legislation, the University Bylaw further elaborates provisions for the
development of University policies and the delegation of decision-making authority to
appropriate University officers.
Federal Decree No. 11 of 1999 outlines the specific authority and responsibilities of the
President, the Vice President, and the University Council. The decree establishes a shared
leadership system in which a President (who is also a UAE cabinet minister), a Vice
President (acting as the University’s chief executive officer), and the University Council have
key roles to play. According to Article 3 of the decree,
The University shall be managed hereunder by the following authorities:
1. President of Zayed University
2. Zayed University Council
3. Vice President of Zayed University
As per Article 4 of the decree, His Excellency Sheikh Nahayan Mabarak Al Nahayan
continues to be both the President of the University and a Minister in the Federal Cabinet. He
presides over all the federal post-secondary institutions, and thus has a role most closely
equivalent to what might be called a chancellor in an American university system. (In fact,
his title at the United Arab Emirates University and the Higher Colleges of Technology is
“Chancellor.”) The President’s authority continues to be delegated to the Vice President, who
is the Chief Executive Officer of the University, consistent with Article 4’s provision that the
President “may delegate some of his powers to the Vice President.” Article 8 of the decree
specifies that the Vice President “shall run and manage the University, ensure the
implementation of relevant rules and bylaws and represent the University before all judicial
and other authorities.” Details governing the President’s delegation of authority are further
elaborated in the University Bylaw, which specifies the responsibilities of the President and
Vice President in the development and approval of University policies. Articles 9 and 14,
respectively, give the Vice President authority to appoint one or more deputies to aid in
managing the University, and authority to manage the University’s resources and assets.
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The University Council is the third element in the three-part leadership and governance
system outlined in the federal decree, which specifies the process for the selection of
University Council members, the constitution of the Council, its work procedures, and the
parameters of its authority. Article 5 describes the composition of the University Council and
its basic terms of service:
A university council shall be formed and presided over by the President of Zayed
University with the following persons acting as members thereof:
1. Vice President of Zayed University
2. At least seven UAE citizens well known for their experience, balanced
thinking and competence to be elected by the Cabinet of Ministers from
various sectors of the UAE upon nomination by the university president.
The university council shall hold office for a renewable period of three
years. Remuneration of the university council members shall be fixed by a
cabinet decision.
The University President presides over all Council meetings or, in his absence, the Council
selects a deputy chair to preside over the meeting. For a meeting to be valid, a majority of
members must be present. Decisions of the Council are to be passed by an absolute majority
vote of the members present, with the chair casting the deciding vote in the event of a tie. The
President may invite non-voting experts to attend University Council meetings. Federal
Decree No. 11, Article 7, describes the authority of the Council:
1. Endorse and ratify the university general policies for education, scientific research
and community service and follow up implementation of such policies.
2. Ratify the bylaws issued in pursuance hereof setting financial and organizational
rules including employment procedures for all faculty and non-faculty staff of the
university.
3. Ratify the annual draft budget and final accounts of the university.
4. Ratify admission policies, study systems and graduation requirements.
5. Determine study fees and ratify bursary and incentive awards to be granted to
students.
6. Ratify the establishment of new branches of the university or modification of the
already established one.
7. Ratify study programs applied by the university.
8. Ratify the granting of degrees and certificates as per applicable rules and
regulations.
9. Endorse various necessary rules and regulations regarding the investment,
management and disposal of university funds in accordance with the university
objectives.
10. Accept donations, wills, mortmain proceeds, etc., as permitted by the university
objectives.
11. Any other assignments as delegated by the university president.
12. Other assignments as provided for by relevant laws and bylaws. The university
council shall draft an internal organizational bylaw.
The responsibilities specified for the University Council are congruent with those of a
comparable governing body in the United States and are consistent with those suggested by
the Middle States Commission on Higher Education in Standard 4.
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4.1.2 Membership and Operation of the University Council
Zayed University’s enabling legislation established the legal framework for the University
Council; a grace period of one year was allowed prior to the actual appointment of the first
Council, though in fact it took longer. In March 2004, the Council of Ministers of the UAE
federal government acted to establish the University Council, in keeping with its authority to
do so stipulated in Article 5 of Federal Decree No. 11. The Council held its first meeting on 7
December 2004, during which members were oriented to the University and Council bylaws
were ratified. The Council met twice in 2005-2006, once during 2006-2007, twice during
2007-2008, twice during 2008-2009, twice during 2009-2010, once during 2010-2011, and
twice during the 2011-2012 academic year. The dates of the University Council’s meetings in
2012-2013 are 7 November, 2012 and 21 March 2013.
In accordance with the requirement in Federal Decree No. 11, Article 5, that University
Council members should be leading citizens “well-known for their experience, balanced
thinking, [and] competence,” the Council includes experienced and prominent government
officials, educators, and business leaders who represent the “various sectors of the UAE.”
Members are appointed for three-year renewable terms. The current members of the
University Council are as displayed on the table below.

1

2
3
4

Table 4.1 University Council Members
His Excellency Sheikh Nahayan Mabarak Al Nahayan
Minister of Culture, Youth and Community Development
President, Zayed University
HE Dr. Sulaiman Al Jassim
Vice President of Zayed University
HE Ahmed Humaid Al Tayer
Director, Al Tayer Group of Companies
HE Ali Rashed Qanas AlKutbi
Chairman, Abu Dhabi Tawteen Council

Chairman of the Council
Member
Member
Member

5

HE Dr. Amal Abdullah Juma Al Qubaisi
Member, Federal National Council

6

HE Khalaf bin Ahmad Al-Habtoor
Chairman, Al Habtoor Group
HE Khaldoon Khalifa Ahmad Al Mubarak
Chairman, Executive Affairs Authority, Government of Abu
Dhabi
HE Mariam Mohammed Al Rumaithi
Director General, Family Development Foundation

Member

9

HE Saeed Mubarak Al Hajeri
CEO, Marketing Department, Abu Dhabi Investment Authority

Member

10

HE Sami Dhaen Al Qamzi
Director-General, Department of Economic Development, Dubai

Member

7

8

Member
Member

Member

The University Council actively supports the work of the University. It has taken action on
numerous matters prescribed by Federal Decree No. 11 as being within its purview. Council
agendas and accompanying documents indicate that action items have included approval of
revised University bylaws and policies, ratification of undergraduate and graduate degrees,
approval of the University’s budget, ratification of appointments of provosts and other senior
administrators, ratification of new academic programs, and approval of the creation of new
colleges.
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4.2 Role of the Board of Visitors
In addition to the University Council, Zayed University’s long-term development is overseen
by the Board of Visitors (BOV), who monitor relationships among national higher education
policy, governmental stakeholders, and fast-moving political and economic developments.
The BOV provides advice to the Minister/President on strategic planning, the appropriate
mission balance among the three institutions, and in locating expatriate and national
candidates for senior appointments at all three institutions. (See Intro.3)
4.3 Faculty Role in Governance
The introduction of the concept of shared governance into University culture, adapted to suit
the socio-political environment within which the University operates, came early in the
institution’s history. Federal Decree No. 11 does not specify a role for faculty in governing
the University. Nevertheless, internal guidelines and customary conventions and practices
within the University have shaped an institutionalized system of faculty consultation which
takes the form of University Standing Committees. This system was initiated in its current
form in 2001-2002 and is taken seriously both by faculty and by senior administrators.
The Standing Committees are organized according to the document titled “Guidelines:
College and University Standing Committees.” This document is posted on the University
intranet and contains the charge given to each committee. It indicates that the “seven standing
committees provide continual counsel and recommendations to college administrators, the
Provost’s Council, and the Provost.” The document asserts that “the general purpose of these
committees is to facilitate broader academic community dialogue on University matters and
to formalize faculty and professional staff participation in ZU planning and decisionmaking.” Membership rosters and minutes of the University Standing Committees are posted
on the intranet.20
Five of the University Standing Committees are made up of faculty: Academic Affairs,
Educational Technology, Faculty Affairs, Graduate Programs, and Research. The
membership of the University Faculty Promotion Advisory Committee includes one full
professor from each college. The Student Affairs Committee includes faculty members,
student affairs professionals, and students. The Staff Affairs Standing Committee is
comprised of professional staff. Faculty and staff representatives to all of these committees
are appointed to staggered two-year terms.
Membership on the University Standing Committees is apportioned from among the colleges
in order to ensure that a balance of interests is represented. Deans typically recommend to the
Provost the appointment of faculty to the committees, and faculty are welcome to indicate to
their deans if they would like to serve on a particular committee. Final invitations are issued
by the Provost, following consultation with the deans and directors, in order to ensure that
both campuses and all colleges are fairly represented. In addition, an ex-officio representative
from the University administration typically sits on each committee as an informational
resource and to ensure a regular line of communication between faculty and administration.
Committees, each of which selects its own chair, make recommendations to the Provost, who
consults the appropriate decision-making bodies in order to discuss and act on such
recommendations. (Standing Committee membership lists from 2011-2012 and 2012-2013
are included in Appendix 9.)


20

Standing Committee reports and minutes are included in the Self-Study materials.
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Matters considered by the Standing Committees include items formally referred by the
Provost and items brought forward through faculty, staff, or student representatives. Because
of the large amount of work involved in the ongoing development of the University’s
undergraduate and graduate curricula, the Academic Affairs and Graduate Programs
committees are particularly busy, but all committees meet regularly, usually at least once per
month. The Provost meets as needed with Standing Committee chairs as a group to discuss
committee work and priorities. At the end of the academic year, each committee presents a
report to the Provost in a gathering of all the Standing Committee members. In order to
further strengthen the role of the Standing Committees and thus the faculty voice in
University governance, the 2012-2013 Faculty Affairs Standing Committee has developed a
proposal that would further strengthen the role of Standing Committees, and thus the faculty
voice in governance. The proposal outlines a pattern to smooth communications and feedback
between the Standing Committees and the Provost. (The proposal is included with the SelfStudy materials.)
Faculty governance at the college level is diverse. Colleges generally have a range of faculty
committees that mirror, to some degree, the University Standing Committees. Furthermore,
the engagement of five of the colleges with disciplinary accreditation organizations (NASAD,
ABET, ACEJMC, AACSB, and NCATE) has required that faculty groups immerse
themselves in the details of college operations in their disciplines. (Of the degree-granting
colleges, only the College of Sustainability Sciences and Humanities is not undergoing
disciplinary accreditation.) Moreover, faculty governance on curricular matters has recently
been specifically strengthened. In an initiative spearheaded by the University Standing
Committee for Academic Affairs (USCAA), a requirement is now in place that the signature
of the chairperson of the college-level academic affairs committee is needed in order for a
curriculum proposal to be formally considered by the USCAA.
In addition to the system of standing committees, faculty creativity and perspective are
leveraged in the development of the University-level strategic plan. In response to criticisms
that University planning had been undertaken without appropriate levels of consultation with
faculty, Provost Wilson, on returning to this role in 2011, assured that strategic planning has
engaged the faculty. The Great Cities master planning process (see section 2.2.3) relied upon
the input of faculty solicited during all-day retreats in 2011 and 2012; and the updating of the
“Achieving the Vision” Strategic plan (see section 2.2.2) for the 2013 budgeting process was
driven forward by systematic input solicited at separate retreats for academic administrators
and faculty. (Materials from these retreats are available with the Self-Study materials.)
4.4 Student Role in Governance
There are two formal means by which students are involved in University governance. The
first is student appointees to the University Standing Committee on Student Affairs. In this
context, students are equal members and interact directly with faculty and administrators. The
second is the Student Councils on each of the campuses. Councils for the male and female
students reflect the concerns and suggestions of each of these groups, organized according to
the culturally-mandated division of the student population into male and female sectors.
(Male and female Student Council members meet together when interests of common
concerns arise.) The members of the Student Councils are active leaders in the academic,
social, and cultural life of the University. They are at once links between students and
administration, and a means whereby students feel empowered to share concerns or generate
change. Student Councils have direct access to the Provost’s Office. The Provost meets
regularly with the Councils in order to listen to their concerns and suggestions. Items from
these meetings frequently make their way to the agenda of the Provost’s Council. As one
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example, the idea for a summer school, which completed its third year in 2012, grew directly
out of such Student Council Provost discussions. Other examples of student impact on
University directions include (a) enhanced physical-fitness facilities, (b) expanded club
sports, (c) expanded extra-curricular activities, and (d) international service learning
opportunities such as Habitat for Humanity, etc.
It is important to note that, given Emirati customs and expectations, informal modes of
student input are as important as the formal ones described above. Local traditions are visible
at Zayed University in the interface between students and administrators, for there is an
unwritten understanding that students can address their concerns directly to Zayed
University’s senior leadership. This understanding reflects a regional custom whereby any
member of a kinship group—or, in the UAE, any citizen of the country—has the right of
direct access to their leader, including national leaders. This tradition of accessing the highest
officials directly through the majlis, or gathering, is a part of the University culture. Students,
often arrange meetings with the Vice President, or even the President, directly. Rather than
oppose this ethos, the University’s senior leadership works with it by encouraging students to
address their concerns through appropriate channels of authority and to communicate issues
or suggestions to the appropriate faculty member or administrator. Students are referred to the
processes and procedures published in the Student Handbook. Student response to this effort
has been encouraging.
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Chapter Five: Administration
The Standard
The institution’s administrative structure and services facilitate learning and
research/scholarship, foster quality improvement, and support the institution’s
organization and governance.
5.1 The President and the Vice President
As described in Chapter Four, Zayed University’s enabling legislation and bylaws establish a
model whereby the President and Vice President carry out between them the functions
commonly associated with the chief executive at an American university. The President plays
a central role in setting strategic direction, authorizing new or amended policies, approving
senior appointments, and evaluating the effectiveness of University leadership in achieving
the institution’s objectives. His commitment to the University’s success is beyond question,
and his promotion of its interests is vital. He is uniquely placed to communicate the
University’s mission, objectives, and needs to the most influential individuals and groups in
the UAE.
The President’s executive authority over the management of the University is delegated to the
Vice President. Vice President since 2006, Dr. Sulaiman Al Jassim holds a PhD in Manpower
Development from the University of Exeter, UK. Before coming to Zayed University, he had
a distinguished career as a university administrator, diplomat, and business leader. He served
the Higher Colleges of Technology for over 15 years as Director of Community Relations
and Manpower Development, his last position before taking up his current post. As Vice
President, Dr. Al Jassim takes the lead in managing the University’s external relations. He
works closely with the President, the University Council, and external stakeholders to build
local support for the University and to ensure the University’s responsiveness to national
needs. This is particularly important in a country where higher education is still relatively
young, and there has not therefore been as much time as in most Western countries for the
University to embed itself into the consciousness of the society as a whole. The importance of
the Vice President’s communication and advocacy role should be seen in this context.
  

    

   
    


Figure 5.1. Senior Leadership

5.2 The Provost
Zayed University’s Provost, Dr. Larry Wilson, reports directly to the Vice President. Dr.
Wilson received his PhD in Chemistry from the University of Kansas; he has had a
distinguished career as a faculty member, educational administrator, and educational
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consultant in the United States and the Middle East. Before joining the administration of
Zayed University, he served as Provost at Ohio Wesleyan University, Vice Chancellor for
Academic Affairs and subsequently Chancellor at the University of North Carolina at
Asheville, and as President of Marietta College, Ohio. He was part of the discussions about
starting Zayed University in the 1990s, and then came to the University full-time in 2002,
first as Dean of the College of Arts and Sciences and then, from 2003 to 2007, as Provost. He
returned as Provost in Fall 2011. The Provost has ultimate responsibility for all academic and
administrative matters.21
5.2.1 The Associate Provost
The Associate Provost is Zayed University’s chief planning and effectiveness officer. In this
capacity, he oversees planning, institutional research, quality assurance, and publications. He
assists the Vice President and Provost in strategically aligning the University’s activities with
the interests of its external stakeholders. He also oversees internal processes that manage
information in support of solid decision making. This position is held by Dr. Kenneth
Wilson.22
5.2.2 The Office of the Provost
Through his direct reports, the Provost has ultimate responsibility for all academic and
administrative matters. In addition to the Associate Provost, other members of the Provost’s
office exercise this decision-making authority as it is delegated to them. The lead
administrators in this group include: (a) the Chief Academic Officer (see section 5.4); (b) the
Abu Dhabi and Dubai Campus Directors (see section 5.5); (c) the Chief Administrative and
Financial Officer (CAFO) (see section 5.5); and (d) a new strategic projects person entitled
Assistant Provost for the Institutes. The Office of the Provost also includes two additional
positions whose activities are overseen by the Chief Academic Officer: the Assistant Provost
for Faculty Affairs and Research (see section 5.3.5) and the Assistant Provost for Academic
Success (see section 5.3.6). (CVs of the Provost’s staff are included with the Self-Study
materials.)


 
 


  
 

 
    



  
   

  

 
 


 
  
  

Figure 5.2. Office of the Provost

5.2.3 The Provost’s Council
The Provost presides over the University’s formal decision-making process by means of the
Provost’s Council. The Provost’s Council includes (a) lead administrators from the Office of
the Provost; (b) the Chief Development Officer; and (c) the academic leadership that reports

21

Given the ZU’s rapid growth, the Provost’s authority has been distributed among his direct reports. In order to clarify this
devolution, the Vice President sent the email included in Appendix 10 to the University’s senior leadership in October of this
year.
22
The Associate Provost’s direct reports are presented in the organizational chart included in Appendix 11.
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to the Chief Academic Officer. The precise membership of the Provost’s Council is not
specified in University policies. This Council is explicitly charged with recommending the
approval of policies, procedures, curricular changes, and certain other elements of the
University’s operation. The Provost ensures that its membership includes key officers who
oversee the relevant functional areas of the University.
The Provost’s Council is also an important body for the dissemination of information—
upward from faculty and staff to the senior administration, downward from senior
administration to the faculty and staff, and horizontally across the academic and support units
represented in the Council.23 The Provost’s Council meets at least once a month. These
meetings become more frequent during the Spring semester as the academic year’s program
development initiatives comes to the Provost’s Council for final recommendations.
5.3 Academic Affairs
As explained in section 5.1 above, Zayed University’s academic administration is committed
to delivering a set of unified academic programs with the same curriculum governed by the
same academic policies, standards, and degree requirements on both campuses. Similarly, all
matters regarding hiring, evaluating, renewing, and promoting faculty are likewise
administered according to the same policies and procedures. The academic administration
takes this unified approach to all curricular and faculty matters as a primary responsibility.
5.3.1 The Chief Academic Officer and the Deans’ Council
The Chief Academic Officer (CAO) is charged to assure the coherence and quality of the
undergraduate and graduate programs on both campuses. The CAO’s direct reports include
(a) the Assistant Provost for Faculty Affairs and Research, (b) the Assistant Provost for
Academic Success, (c) the college deans, (d) the Director of the Library and Learning
Commons, and (e) the Director of the Center for Educational Innovation. The CAO also
works closely in a “broken-line” relationship with the Director of Educational Effectiveness
on matters of learning assessment, program review, and accreditation.
Provost

Chief Academic
Officer

Degree-granting
Colleges
CTI

COE

COB

CACE

CCMS

CSSH

Graduate
Studies

University
College

Academic
Success

Deputy Chief
Academic Officer
(New position)

Library & Learning
Commons

Center for
Educational
Innovation

Faculty Affairs &
Research

Figure 5.3. Chief Academic Officer Organizational Chart

The primary forum for facilitating the administration of the academic programs is the Deans’
Council. Chaired by the Chief Academic Officer, the Council meets every other week and is
the primary venue for the development and implementation of initiatives relevant to academic
administration, some of which are required to go to the Provost’s Council for approval. While

23

Membership lists of the Provost’s Council for the last two years are included in Appendix 12.
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the Dean’s Council has been in place since 2007, its membership and its role have evolved
each year.24 The Council currently includes the deans and associate deans, the Director and
Associate Director of the Academic Bridge Program, and the Dean of Graduate Studies. It
comprises the core academic leadership of the University and oversees the entire
undergraduate and graduate curriculum. Others are invited to Council meetings as needed to
provide information. (Agendas and minutes for the Dean’s Council can be found with the
Self-Study materials.)
In October 2012, a new senior position, the Deputy Chief Academic Officer (DCAO), was
approved with the aim of strengthening the unified leadership for academics. The CAO and
the DCAO will each reside on one of the campuses. Working beneath the CAO’s direct
oversight, the DCAO will provide day-to-day oversight of all academic affairs for the campus
on which he or she is resident. Search for the DCAO is being carried out in the 2012-2013
academic year.
5.3.2 College Administration25
Deans at Zayed University are responsible for all aspects of the University’s educational
mission through managing faculty and overseeing the assessment of educational offerings.
The University’s seven academic deans are a major resource for developing quality
educational programs and assisting the Provost and Chief Academic Officer in building
operational structures that support the University’s mission. Most of the deans have
substantial administrative experience in North American institutions as deans, associate
deans, directors of professional schools, or other relevant positions. Deans who have been
promoted from within the University came to their current positions after several years of
experience at Zayed University and after holding college-level administrative positions
(associate or assistant dean). (CVs of deans and other administrators are available with the
Self-Study materials to provide evidence of training and experience appropriate to the
responsibilities held by these administrators.)
All Zayed University deans are responsible for the programs of their colleges on both
campuses. Deans are assisted by associate and assistant deans (the associate dean being
resident on the campus where the dean does not have his or her primary residence). The
College of Sustainability Sciences and Humanities and University College are further divided
into departments with co-chairs.
As the University has expanded, it has become clear that centralized authority in academic
affairs—and the colleges specifically—must be maintained. At the same time, strong
residential leadership on each campus assures on-the-ground decision-making. A campusbased model for administering general education through University College, Zayed
University’s largest academic unit, was implemented at the start of the 2012-2013 academic
year (discussed in section 5.3.3 below). Also in 2012-2013, a working group made up of
experienced deans and associate deans has been charged to review the administration of the
degree-granting colleges. This review will observe college practices in light of the need for
standardized administrative roles and responsibilities across all degree-granting colleges, as
far as they make sense.


24
25

Dean’s council membership is included in Appendix 13.
Appendices 14.1-8 and 14.11 contain college and departmental organizational charts.
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5.3.3 University College and General Education
University College was established in 2009 to manage the University’s core curriculum, the
Colloquy on Integrated Learning (referred to internally and in course numbers simply as
COL).26 In this college, the dean oversees two associate deans (responsible for faculty and
administration on each campus) and two assistant deans (responsible student success on each
campus).
In addition to the four University College departments that deliver the COL courses,
contributions to general education are made by the College of Sustainability Science and
Humanities, the Institute for Islamic World Studies, and the Institute for the Arabic
Language. The dean and the campus-based associate deans work with leaders and faculty in
each of these three academic units to assure the quality and integrity of their contributions to
the COL.27
5.3.4 Graduate Education
Working closely with the Dean of Graduate Studies, deans manage and promote the
expansion of graduate offerings in ways that are consistent with their college’s disciplines,
their faculty’s expertise, and the University’s mission. The Graduate Programs Office, under
the direction of the Dean of Graduate Studies, supports graduate education through program
development, quality assurance, learning assessment, as well as enrollment, budgetary, and
logistical management. Ultimate responsibility for the delivery of high-quality graduate
programs rests with the college dean, who assigns a graduate program representative to each
offering to manage the interface between the college and the Office of Graduate Studies.
The administrative roles and responsibilities of all parties are clearly defined. The Graduate
Council, made up of the Dean of Graduate Studies, the graduate program representatives
from the degree-granting colleges, and support staff from the Dean’s office, facilitates
coherence and consistency across offerings. This Council meets four times a semester.
(Appendix 16 includes a document demarcating the roles and responsibilities of both the
college-appointed representatives and the administrators in the Office of Graduate Studies.)
5.3.5 The Assistant Provost for Faculty Affairs and Research
The Assistant Provost for Faculty Affairs and Research oversees all faculty appointments,
renewals, promotions, and evaluations. He also manages processes regarding research grants
(internal and external) and professional travel.
5.3.6 The Assistant Provost for Academic Success
The Assistant Provost for Academic Success oversees and coordinates all academic success
and enrollment management programs. Of specific importance is the role of the assistant
provost in helping build the Learning Commons, a one-stop shop for student support, located
at each of the campus libraries, that brings together the Library and Learning Commons,
advising, peer tutoring, and individual academic support from the academic units. (See
sections 5.3.7 below and 9.2.2).


26
Prior to 2009, the COL curriculum was managed by an Assistant Provost who also had the designation of Dean of
Interdisciplinary Programs.
27
For the relationship between UC departments and UC curriculum, see Appendix 15.
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5.3.7 The Library and the Learning Commons
Answering to the Chief Academic Officer, the Director of the Library and Learning
Commons (LLC) provides administrative oversight and strategic direction for the Library and
Learning Commons. As a result of the master planning processes initiated in the 2010-11
Academic Year, “Library and Learning Services” has been renamed “Library and Learning
Commons.” This change envisions the libraries on each campus as one-stop shops for student
academic support and learning services. The Director of the LLC will oversee strategic
direction for (a) the delivery of library and information instruction services to both students
and faculty; and (b) the coordination of student academic support, in partnership with the
Assistant Provost for Academic Success and the academic leadership. The goal is to place the
library—as a space—at the heart of students’ academic experience.
Given this expanded vision for the library’s future, the University appointed a new Director
for the LLC, in October of 2012, and subsequently launched a search for an associate
director. The director and associate director will also each serve as the lead on their
respective campuses. (A working organizational chart schematizing the eventual relationship
of the Learning Commons to other parts of academic affairs is included in Appendix 17; a
representation of its current campus-based functions is included in Appendix 23.)
5.4 The Campus Directors and Campus-based Administration
While the University’s academic coherence and centralized oversight have been strengthened
through creation of the Chief Academic Officer, a simultaneous institution-building process
is underway to strengthen the campus-based organizations by increasing the authority of the
two campus directors. This institutional development includes two elements. First, Student
Affairs on both campuses has been devolved to the campus directors. Second, day-to-day
administration of facilities, campus services, and computing support will eventually be
devolved to the campus directors. This devolution will be reflected in a modification of the
Chief Administrative and Financial Officer’s role. (See Figure 5.4 below.)
5.5 The Chief Administrative and Financial Officer
The Chief Administrative and Financial Officer (CAFO) reports to the Provost and oversees
administrative and support units that include Human Resources, Computing Services,
Financial Services, Contracts and Procurements, Campus Services, and Campus Physical
Development. The CAFO and those reporting to him are the central source for information on
the University’s human, physical, and electronic infrastructure, thus providing strong support
for the Provost in his decision-making role.

  
   

  
 

   
 

 
 

  

 
 

 
 
 
 



 

Figure 5.4. Relationship of Chief Administrative and Financial Officer to Campus Directors
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5.6 Management Information
The University completed its review of computer-based information management systems in
2009, and in May 2010 took the first step in a phased implementation of Oracle HRMS, a
leading management information system. The first part of the rollout was to provide
centralized management of, and access to, data on employees, positions, benefits, leaves, and
other core employee information. This was followed by an internet-based recruiting system
for the management of faculty and staff hiring, and then by an online performance
management system. This system currently applies to all staff positions, but will eventually
be extended to help manage and digitize the annual process of review for all faculty. In
addition, the Office of Institutional Research has expanded its personnel resources and
developed enhanced tools for data collection and analysis using the Sedona system, thus
increasing its capacity for providing timely data in support of all University decision-making
processes.
5.7 Assessment of Administrative Effectiveness
5.7.1 Assessing Administrators and Structures
Zayed University’s success depends both on the skills of its administrators and on sound
administrative decision-making processes. Assessment activities addressing these two
elements therefore include both the assessment of individual administrators and the
evaluation of the effectiveness of the institution’s administrative practices. A good deal of
confidence is placed in deans and associate deans and in their ability to develop and deliver
high-quality undergraduate, graduate, and outreach programs and to hire and develop faculty.
These activities are perhaps the most significant elements in institutional success.
Deans are comprehensively reviewed in connection with their three-year contract renewal, a
process which includes an in-depth self-evaluation. As part of the review process, the Provost
formally solicits input through a detailed survey circulated to all administrators and faculty
reporting to the dean, as well as to the dean’s administrative colleagues. This input-gathering
is not just an exercise; the process is taken seriously and has contributed to non-renewal
decisions. All other administrators at Zayed University are also subject to the same form of
rigorous and regular review.
5.7.2. Surveys and Responses Regarding Effective Administration: Faculty and Staff
Survey and the “Great Places to Work” Survey
In the context of reflecting on administrative structures, it is important to mention two
surveys which generated steps to improve ZU’s institutional climate: the Faculty and Staff
Survey (Spring 2009) and the “Great Places to Work” Survey (Fall 2010). Summary findings
from these surveys regarding effective administration, as well as steps taken to improve
administrative effectiveness, are included with the Self-Study materials. Administered every
three to four years, the Faculty and Staff Survey will be carried out again in Spring 2013.
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Chapter Six: Integrity
The Standard
In the conduct of its programs and activities involving the public and the constituencies it
serves, the institution demonstrates adherence to ethical standards and its own stated
policies, providing support for academic and intellectual freedom.
6.1 Policies and Procedures (2008-2012): Continual Revision and Enhanced Visibility
The policy structure of the University allows for continual updating and review. In 2009, a
task force was charged with thoroughly reexamining all University policies and procedures in
light of the experience of the previous two years of policy implementation. The result was a
set of suggestions for major new and revised policies, which were then subjected to review by
the relevant standing committees (where applicable) and the Provost’s Council in 2010-2011.
The new policies were approved by the University President and the University Council on
27 March 2012 and are now posted on the ZU Intranet. Examples of additions to the corpus
of University policies include elaboration of the admission policies to include different types
of students (ACA-ADM-01), provisions for double majors, (ACA-ADM-13), and a nepotism
Policy (HR-ALL-18).
Recommendations for new policies lead to a process of review by the appropriate Standing
Committee or other relevant body, with formal recommendations made by the Provost’s
Council. The University Bylaw stipulates that authority for approving any policy changes
rests with the University Council, upon recommendation of the Vice President (who himself
has authority to approve procedural revisions). Once final approval is given, policies are
posted for access by all University personnel on the ZU Intranet, along with an indication of
the policy’s sphere of application and a note about its revision history. The openness of the
process and the easy accessibility to all policies is an important aspect of institutional
integrity, clarifying to the University community the rules by which the University’s
operations are governed, and the location of responsibility for key decisions.
6.2 Transparency and Fairness in Dealing with Students28
Policies regulate the academic obligations for all undergraduate and graduate students. The
Student Handbook, given to each undergraduate student at Orientation, contains applicable
guidelines, policies, and standards. Advisors pay particular attention to the Honor Code and
the Code of Academic Conduct, the former a brief statement of principles, the latter a more
detailed discussion of encouraged and prohibited behaviors. With regard to the institutional
integrity standard, the most important student-related concerns are class attendance, academic
dismissal, and the prohibition of plagiarism and other forms of academic dishonesty. Details
on all of these matters—including ways of dealing with violations and methods for appealing
a decision—are published in the Student Handbook.
6.2.1 Attendance Policy
Students are required to attend class at Zayed University (ACA-ADM-06). Faculty members
check attendance at the beginning of each class section and file an electronic report. A
student may request an exception in extenuating circumstance, such as an illness or
emergency. A system-generated email is sent to any student whose absence in a class reaches
ten percent of class sessions, with a copy also sent to the student’s advisor and the instructor

28

The material contained in section 6.2 and its subsections are drawn primarily from our practices with undergraduate
students. Matters relating to integrity in dealing with graduate students are addressed separately in section 6.3.
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of the course. This email reminds the student that any additional absences will result in an
automatic grade of Withdrawal/Failure (W/F) in baccalaureate courses or a
Withdrawal/Unsatisfactory (W/U) in the Academic Bridge Program (ABP). Attendance
below the required minimum in two or more courses will result in suspension from the
University. Students can appeal such a decision; in practice, if a student misses another class
after a successful appeal, special consideration is given only if the absence is for serious and
unusual reasons, such as surgery, or the death of a family member. The table below provides
an indication of the scale of student W/Fs resulting from non-compliance with the attendance
policy.
Year
2008-2009
2009-2010
2010-2011
2011-2012

Table 6.1 Students with W/F or W/U
Baccalaureate programs Academic Bridge Program
146
64
214
89
343
134
475
223

There has been a long-standing University commitment to this attendance policy. It is
explained in the Student Handbook, reinforced by student advisors, and further signaled by
the fact that instructors mark attendance each day. Faculty are protected from having to make
judgment calls about legitimate excuses; their instructions are simply to mark a student
present if he or she is there, and absent, otherwise.
6.2.2 Academic Standing, Dismissals, and Appeals
Academic standing depends on satisfactory academic progress. The Student Handbook
clearly defines what is meant by satisfactory progress for the baccalaureate programs and the
Academic Bridge Program. Baccalaureate students are required to maintain a cumulative
grade-point average (CPGA) of 2.0 (on a standard 4.0 scale, equivalent to a “C” grade) to be
considered in good standing in the baccalaureate program. Students who have attempted a
minimum of 15 hours of coursework and whose grades fall below a CPGA of 2.0 are placed
on academic probation for one semester. If, during that probationary semester, they achieve a
2.0 semester GPA but do not raise their CGPA above 2.0, they are given one additional
probationary semester. A student who still does not achieve a CGPA of 2.0 after that
semester will be dismissed from the University.
For baccalaureate students, the process for appealing grades is closely aligned with the
process for appealing dismissals, since these students often appeal grades in order to avoid
dismissal. Hearing and adjudicating such appeals is carried out carefully and with concern for
the rights and interests of students, as well as the integrity of the University and its academic
standards. Dismissed students may pursue one of two courses of appeal. First, they may
appeal the grades they were given the previous semester. In this case, the appeal is directed to
the academic unit in question and the process is managed by the dean or associate dean. If an
error is found or an adjustment is made, the student’s record is modified. This may result in
enough of a change in CGPA to return the student to good standing. The second appeal
option is for the student to make a general appeal based on extenuating circumstances. In
these cases, the Dismissals Appeals Committee, meeting at the beginning of the semester and
comprised of representatives from the colleges and Student Affairs, makes a judgment based
on a written appeal from the student.
In the ABP, students are subject to dismissal after failing to achieve a satisfactory grade in
the same course twice, or if it is determined that they are unable to complete all required ABP
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work in the maximum two-year time allotted to ABP. Students have a right of appeal through
a process managed by the Director of the ABP.
6.2.3 Academic Integrity: Plagiarism and Cheating
There have been extensive discussions at the University to ensure that there is a faculty
consensus about, first, the importance of dealing effectively with any breaches of academic
integrity, and second, the proper procedure for doing so—a procedure that will be fair to
students without becoming so onerous to faculty that it is a disincentive to report suspected
cases. The 2012-2013 Student Handbook (pp 23-7) spells out the procedure that is followed
in cases of suspected violations of academic integrity. First violations are usually dealt with
at the college or ABP level, while second (or unusually serious first) violations lead to a more
comprehensive process that involves Student Affairs. Even in cases of first violations, a
reporting requirement has been instituted to ensure that Student Affairs will have a record of
suspected violations and actions.29 Without this record, there would be no way of knowing if
a second violation occurring in a different class was indeed a second violation. Penalties for
confirmed breaches of academic integrity can range from a warning letter (possibly including
a failing grade for the assignment in question or even the course) to expulsion from the
University.
One tangible result of University discussions regarding academic integrity over the last
several years has been the promulgation of an Honor Code, published in the University
Catalog, the Student Handbook, and the Faculty Handbook, and displayed in classrooms and
in many faculty offices. The Honor Code obligates students to, among other things, “refrain
from any and all forms of academic dishonesty.” Plagiarism and cheating are now discussed
regularly in classes and among faculty; they are broadly discussed in the lower ABP levels
and in COL 120 (an introduction to the University and its various disciplines).
6.2.4 Student Complaints
Numerous avenues are available by which students can lodge complaints; the most common
are with academic advisors, Student Affairs, the Vice-President’s office, the Provost’s office,
or the office of their academic program. The University is well-equipped to respond
appropriately to these complaints, although the first step is to ensure that they are directed to
the right individual or office. Therefore, regardless of where the complaint is first lodged,
non-academic complaints are generally directed to Student Affairs, while academic
complaints are best addressed in the first instance by the relevant college or department
office.
The assistant or associate dean of a college is the first point of contact for an academic
complaint, which could be anything from a grade appeal, to a classroom incident, to concerns
about final examinations, to complaints about a faculty member. If the issue cannot be
resolved at that level, the dean steps in. Student complaints intended for the senior
administration are delivered via the Student Councils in their regular meetings with the
Provost on each campus.
6.2.5 Availability of Required Courses
The University offers all courses needed to move students toward graduation in a timely
manner. Primary responsibility for this rests with the assistant or associate deans in each
college, who oversee the availability and scheduling of classes. One of the biggest challenges

29

Appendix 18 includes the standardized reporting form used to record academic misconduct and the Zayed University
Honor Code.
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in this regard is classes with very low enrollments. These have been handled in one of three
ways: through approved course substitutions, through independent study courses, or by
offering the course despite small student numbers. The University’s determination to ensure
that all required courses are available for students can be demonstrated by the expansion of
the Dubai student body to include males in 2010 in its various majors. As men moved into
their major programs, there were challenges with low enrollments. Colleges pooled resources
or paid faculty overloads to ensure that male students’ progress was not impeded due to the
addition of students in the majors who, because of the male/female separation on campus,
could not simply top-up existing sections. The University has made the decision to expand
major offerings to male students carefully until male enrollments reach sufficient numbers to
support all academic programs.
6.3 Integrity in Graduate Programs
The Graduate Student Handbook, updated as of April 2011, contains policies, procedures,
general information, and expectations related to the University’s various graduate programs.30
Available in print format and on the University website, the Handbook contains most of the
information a graduate student would need to know, and points the student to sources of
additional information. The Handbook is a powerful mechanism for, and one of the chief
evidences of, the University’s commitment to ensure academic, informational, and procedural
integrity in its graduate programs. The Handbook highlights the regulations governing
students’ rights and responsibilities, codes of conduct (including consequences for violations
and the process of appeal), and the handling of student complaints. As part of the
University’s commitment to transparency, the Handbook also indicates the manner in which
student records are maintained, policies governing third-party disclosure, and assurances of
confidentiality.
The Office of Graduate Studies, in cooperation with the Graduate Studies Standing
Committee, has worked assiduously to ensure that graduate policies are consistent with all
University policies, and that specific variations from the administration of undergraduate
programs are clear. The same policies regarding academic integrity that apply to Zayed
University undergraduate programs also apply to its graduate programs, with the exception of
specific standards regarding definitions of sufficient progress and cumulative GPAs. A 3.0
CGPA has been established as a graduation requirement for graduate programs, with C- as
the lowest passing grade for any course. Students whose CGPA falls below the minimum
level for graduation are placed on academic probation and are potentially subject to dismissal.
6.4 Transparency and Professionalism in Dealings with Faculty and Staff
Policies and procedures related to faculty and staff are available on the ZU Intranet. In order
to assure that expectations and processes are easily understood, the University has taken two
additional actions to communicate well those policies and procedures. First, HR substantially
expanded the range, specificity, and access of information, forms, and other resources
available to all faculty and staff on the HR section of the Intranet. Second, a Faculty
Handbook was created in 2009-2010 and posted to the ZU Intranet, where it is easily
accessible to all faculty. Largely a repository of existing policies and procedures specifically
related to faculty, it was revised in 2010-2011. The creation of the office of Assistant Provost
for Faculty Affairs and Research, whose job it is to oversee and guide all faculty issues
(including faculty credentials, salaries, contract renewals, promotion, and complaints), has
helped to regularize attention to the faculty’s professional life and created a clear channel of
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All of these programs are currently master’s programs. Most of the University’s graduate programs are designed for
working professionals and are therefore offered in an executive format.
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communication directly with the Provost’s office. This assistant provost works closely with
the deans.
The Staff Affairs Standing Committee was created in 2007 to provide a formal avenue for
feedback to senior leadership on matters of specific concern to the ZU staff. Since our 2008
review, HR has worked to clarify and professionalize all HR processes, including job
descriptions and performance evaluations which are now carried out according to the widelyknown Hay methodology. Evidence of the application of professional standards and
processes can be found through an audit of the Oracle HRMS system, as well as the reports of
the National Development and Retention program, which is tasked specifically with
promoting the careers of Emirati employees.
6.5 Academic Freedom
As noted by both the 2008 Self-Study and by the MSCHE visiting team, the preservation of
academic freedom is grounded in both the need to create the environment for the free flow of
ideas that is a fundamental characteristic of a university, and the need to be respectful of the
principles of Islam and the overall values of the United Arab Emirates. The 2008 visiting
team concluded that Zayed University has successfully met this challenge. It remains true in
2012 that the practice of academic freedom at ZU operates within a specific socio-culturalreligious context, one that is not hostile to academic freedom but does expect that the
prevailing religious and cultural values will be respected and maintained. A fundamental
tenet of Zayed University’s founding is respect for those values.
Policy ACA-ADM-09 is a concise statement of the University’s approach to academic and
intellectual freedom. It highlights the University’s adherence to Article 19 of the United
Nations Universal Declaration of Human Rights: “Everyone has the right to freedom of
opinion and expression; this right includes freedom to hold opinions without interference and
to seek, receive, and impart information and ideas through any media regardless of frontiers.”
While recognizing that the University “operates within the context of the culture, mores, and
laws of the United Arab Emirates,” the University’s policy commits the institution to
“principles of academic freedom for teaching and intellectual inquiry and for creative and
artistic expressions and to the ethical and reasoned conduct of research, publication of
findings, and expression of ideas and beliefs.”
Zayed University’s policies and practices regarding academic freedom are in alignment with
the 1940 Statement of Principles issued by the American Association of University
Professors.31 Beginning with the formal orientation period, and continuing through the normal
collegial socialization process, faculty come to understand the balance between their rights as
scholars and academics, and their responsibilities as guests in a country defined by a
particular set of religious and cultural norms. The orientation period (including the extended
orientation that continues through a faculty member’s first semester) ensures that there is a
space for open conversation about all matters of concern and interest to new faculty.
Although the University’s commitment to academic freedom remains unchanged, it is
important to note that regional political turmoil in the last two years has caused increased
sensitivity concerning activities of all residents in the country, expatriates and nationals alike.
The University is not only subject to its own regulations; it must also work within a
framework established by governmental visa requirements. As is the case in most countries in

31

This assertion specifically refers to the section of that statement on academic freedom. The section on tenure does not have
direct application at institutions that do not grant tenure. At Zayed University, faculty work on renewable contracts.
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the world, application to live and work in a country is subject to a process of residential
employees having and maintaining a valid visa. Since the unfolding of the “Arab Spring,” the
government has been far more selective in the review and issuance of visas. Moreover, in two
cases, the UAE government has opted, without an explanation to the University, to revoke
residency visas of Zayed University employees. One of these cases has attracted a good deal
of international attention. Although individuals affected by these visa cancellations, and the
higher education community in general, may speculate in private or in public about their
relationship to academic freedom, the University’s only action was to conform to the law
when the visas were revoked. The University also notified the Middle States Commission
regarding these incidents and will make full disclosure regarding its restraints and actions in
ways that are deemed appropriate by MSCHE. It is worth noting as well that in both of these
cases, the University fully met and exceeded the individuals’ contractual conditions, and that
the faculty members agreed that Zayed University treated them quite fairly.
Students are made aware in the Student Handbook that they may come across “ideas or
images that fall outside your personal value system or frame of reference.” While the
University does not intend to alter students’ beliefs and values, it does intend “to produce
globally aware, responsible graduates with the capacity for independent critical judgment,
exhibiting respectful understanding of diverse points of view and a tolerance for perspectives
that differ from your own” (Student Handbook, 2012-2013, p. 37).
While ZU students are encouraged to respect viewpoints different from their own, ZU’s
faculty and administrators are also expected to model tolerance and understanding. The fact
that the vast majority of ZU’s faculty come from outside the UAE creates an environment, at
least in theory, with a greater potential for misunderstanding or offense than in almost any US
university. For example, there are no restrictions on materials that the Library can purchase,
and the counsel to students quoted above is intended to prepare students for the possibility
that they may come across materials, in class or in the Library, that cause them discomfort.
Nevertheless, students are also made aware of methods by which they may raise concerns
about such materials. A Challenged Materials Committee is empowered to hear complaints—
raised by students, faculty, staff, or indeed by interested external parties—and to render
judgments about appropriate actions (from no action at all, to removal from the shelves for
placement in a restricted-access collection).
In addition, students are able to raise objections, through the normal complaints process
(including their traditional right to directly address the Vice President), to any questionable
materials or topics to which they are exposed in class. The University’s predisposition is to
see these complaints as learning occasions for both the student and the institution. ZU is
committed to the open standards of inquiry common in Western higher education, as well as
to our students’ and stakeholders’ traditional Emirati values, including the high value they
place on getting along peacefully with others. Broad responsibility and discretion are
expected of all members of the University community to achieve the University’s vision of
“embodying the same rigorous standards and intellectual elements found in major universities
throughout the world.”
6.6 Intellectual Property and Copyright
Zayed University defines ownership and use of intellectual property and the use of University
resources in Policy ACA-RES-03. The University’s compliance with international copyright
standards has continued since our last review in 2008, as articulated in Policy ACA-LIB-04.
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University policies require that any use of copyrighted material be in accordance with
educational fair-use principles. When use of any material for a course packet or other
classroom use may go beyond the fair-use provision, permission must be sought from the
publisher. Zayed University is registered with the Copyright Clearance Center in the US to
facilitate permission to reuse copyrighted content. The Computing Services Department is
vigilant in not allowing any pirated software onto the University’s enterprise servers.
6.7 Representation of Information to External and Internal Constituencies
The primary offices that deal with the flow of internal information, and the representation of
information to external constituencies, are the Office of the Provost, the Office of University
Foundation and Community Relations, the Marketing and Publications Department, the
Office of Enrollment Management, and Institutional Research. The Marketing and
Publications Department has been strengthened and made more visible; Policy ADM-PUB03, revised in 2010, stipulates that “the Department of Marketing and Publications is
responsible for editing, designing, and supervising production for all informational and/or
promotional publications and for periodical and/or continuing publications from academic
and administrative units for internal or external distribution,” within the guidelines
established by the President, Vice President, and Provost. This department’s mandate extends
beyond traditional print media to the web, social media, radio and TV, and outdoor media.
The University website disseminates a wide variety of information for both internal and
external audiences. For the past three years, the news section has been updated monthly. The
University’s Twitter and Facebook accounts are managed by the Marketing and Publications
Department. The University Catalog, the Student Handbook, the Faculty Handbook,
University policies and procedures, student publications, College brochures, and other
information are all easily available to interested internal and external audiences. All past and
present documentation of University activities is also accessible in hard copies from the
University Archive located in the Library and Learning Commons. The Catalog and the
Student Handbook are updated annually, thus ensuring that external and internal stakeholders
remain informed about the latest changes to degree programs or student expectations. Zayed
University’s vision, mission, academic programs, academic calendars, and information on
individual departments are accessible for anyone to see. Minutes of the University Standing
Committees and other key committees, while not available to the general public, are
published on the ZU Intranet to ensure that there is a regular flow of information to interested
people inside the University.
6.8 Conflict of Interest
A new policy on conflict of interest was developed in 2010 to help guard against situations
that could compromise the integrity of the University or its employees (Policy HR-ALL-16).
Employees are allowed to engage in outside activities consistent with the mission and values
of the University, provided they exercise “good judgment, professional commitment and
ethics to protect themselves and the University from potential conflicts.” The new policy on
nepotism (HR-ALL-18) prohibits employing family members in a way that would create a
conflict of interest or a direct supervisory role for another family member. Policy HR-ALL10 provides specific guidance for faculty and staff who may wish to engage in part-time paid
employment outside the University. Prior University approval is required for any such
activity, and the employee and his or her supervisor must certify that it neither requires the
use of ZU resources, nor poses a conflict with the University’s mission or programs
(including its expectation of faculty and staff availability for all their required duties).
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6.9 Integrity in Dealings with MSCHE
Zayed University is committed to full disclosure to the Commission. The University has
completed the online Institutional Profile each year and has regularly provided catalogs and
financial reports. The University continues to send representatives to Middle States meetings
in the US and to consult with Commission representatives on a regular basis. Dr. Sean
McKitrick, MSCHE Vice President and the Commission’s new liaison with ZU, visited the
University in May 2012 at the invitation of the University for open and detailed discussions.
Members of ZU’s MSCHE Core Committee feel entirely comfortable asking questions of
MSCHE officers; recently, such advice was helpful in correcting some errors.
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Chapter Seven: Institutional Assessment
The Standard
The institution has developed and implemented an assessment process that evaluates its
overall effectiveness in achieving its mission and goals and its compliance with
accreditation standards.
7.1Vision/Mission-Driven Institutional Improvement
Since its foundation in 1998, Zayed University has been engaged in a sustained process of
institutional development in which growth has been coupled with systematic accountability
and improvement. While expanding rapidly, the University has established a full range of
practices assuring that growth is accompanied by constant attention to quality. Those
practices have included, most explicitly, strategic planning that translates the University’s
mission into concrete goals and objectives (see Chapter Two) and a learning assessment
program that places learning outcomes at the core of institutional activities (see Chapter
Fourteen). This chapter complements the information presented in Chapters Two and
Fourteen with additional information regarding the ways in which accountability for quality
is assured.
Quality assurance processes at Zayed University are driven by two sources, one institutional
and one personal. First, the University has built quality measures into its policies and
procedures and woven them into its institutional fabric through job descriptions and
organizational missions that shape responsibilities and structure directions. The second
driver of quality is at least as important as the formal and procedural measures. His
Excellency Sheikh Nahayan Mabarak Al Nahayan, the President of Zayed University, and the
Chair of the University Council, insists on an institutional ethos in which quality and
accountability are the norm. This was forcefully reiterated as the University occupied its new
Abu Dhabi campus. In his Convocation address on 8 September 2011, Sheikh Nahayan
described “ten basic characteristics that have defined our University over the past thirteen
years.” The first one he mentioned was “a focus on excellence and quality.” He then made
special note of “a continual and comprehensive quality-assessment program that promotes
methodical improvement in all aspects of our work. We seek an environment that prizes
strategic planning and expects accountability in our operations.”32
7.2 The Office of Institutional Research
A key actor in all dimensions of Zayed University’s ongoing commitment to data-supported
improvement is the Office of Institutional Research (OIR). The OIR is dedicated to
collecting and disseminating information relevant to all aspects of the University’s activity.
The Director of Institutional Research and his staff are responsible for meeting a wide range
of information needs, including generating data regarding the University’s enrollments for
strategic planning and federal funding purposes, administering survey instruments relevant to
all elements of the institution’s programming, and collecting and supplying the diverse data
needed for all quality-assurance processes.


32

Sheikh Nahayan’s speech can be found on the University’s website:
http://www.zu.ac.ae/main/files/contents/homepage/Convocation%202010/HE_Sheikh_Nayahan_bin_Mabarak_Al_Nahayan
_President.pdf
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Because of the breadth of the OIR’s impact on data-driven institutional improvement, it is
important here to point to specific University operations where data-driven quality assurance
is used. The OIR supports:
• the alignment of the University’s mission and goals with the allocation of resources
through its role in the strategic planning and budgeting process;
• the improvement of the educational environment and the faculty evaluation, renewal,
and promotion process through the administration of the Standard Evaluation of the
Learning Environment (SELEs);
• the maintenance of the Sedona system, an archiving tool that supports faculty
accountability and evaluation;
• the improvement of the student experience through the administration and analysis of
the Senior Survey and the Student Satisfaction Inventory;
• the evaluation and improvement of administrators’ performance through a 360-degree
instrument that is used to solicit information on administrative effectiveness from
subordinates, colleagues and supervisors;
• the improvement of the working environment for staff and faculty by administering
the Faculty and Staff Surveys and assisting in the management of the data relevant to
the “Great Places to Work” survey;
• the program review cycle and disciplinary accreditations with data specialized to
college needs; and
• the accountability process dictated by the United Arab Emirates federal government
that requires the University to report a set of Key Performance Indicators to the Office
of the Prime Minister.
In addition to these ongoing data gathering and reporting functions, the office also responds
to ad hoc requests from the Provost, deans, and directors when they need data to support
decision-making.
7.3 The Office of Educational Effectiveness
In the Fall of 2010 the University created the Office of Educational Effectiveness (OEE).33
The OEE Director is charged specifically to take information from all relevant sources and
channel it effectively into the specific processes that will improve student learning. The
Director also coordinates, monitors, and supports formal quality assurance processes,
specifically the learning assessment program, program review processes, and accreditation
processes (MSCHE and disciplinary accreditations).
7.3.1 The Program Review Cycle
The academic program review process ensures that all of Zayed University’s academic units
and programs are systematically reviewed and improved (see ACA-PRO-06). Following a
four-year rotation cycle, the policy articulates a process whereby each program’s academic
leader comes together with the Provost to finalize a plan whereby all of the academic unit’s
operations will be submitted to both (a) the formative assessment of a faculty-led self-study
and (b) the neutral scrutiny of external expertise. This pattern established by the policy is
subject to the specific needs of each academic program. For example, during the last three
years, five of the University’s programs have been undergoing preparations for disciplinary
accreditation. The academic leadership in each of these programs requested of the Provost
that they be authorized to use the requirements of their respective accrediting bodies to
govern the reviews. They also secured agreement to bring as an external visitor a person or

33

Evidencing ZU’s commitment to ongoing improvement, the job description for the Director of Educational Effectiveness
is included in Appendix 19.
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persons specifically knowledgeable about the accreditor’s policies and practices. This
enabled the academic unit to combine the internal program review with preparations for their
disciplinary accreditation. (These processes are discussed in more detail in 7.3.2 below).
The following programs have undergone the academic program review process in the last
three years. Documentation relevant to these reviews can be found with the 2013 MSCHE
Self-Study materials.
Table 7.1 Program Reviews
Academic
Year

College/Program
College of
Communication and
Media Sciences
University College and
Academic Bridge Program

2011-2012
English Language in
Baccalaureate
Academic Bridge Program
College of Business
Sciences
College of Education

2010-2011

2009-2010

Team Members
Dr Richard Cole, University of North
Carolina at Chapel Hill
Dr. Paul Clark, Southern Cross University,
Australia
Dr. Margaret J. Downes, University of North
Carolina, Asheville
Dr. Ken Hyland, University of Hong Kong
Dr. Ann M Johns, San Diego State University
Derrick Dykins, Northern Consortium of UK
Universities
Dr. Jodi Crandall, University of MarylandBaltimore County
Dr. Howard Thomas, Singapore Management
University
Dr. Allen D. Glen, University of Washington
Dr. Nicholas Michelli, Graduate School of the
City University of New York

University CollegeScience, Math &
Technology

Dr. Susan Elrod, Association of American
Colleges & Universities

Educational Effectiveness
& Academic Program
Model

Dr. Terry Rhodes, Association of American
Colleges & Universities
Dr. Ashley Finley, Association of American
Colleges & Universities

University CollegeOverall COL (General
Education) Program
College of Information
Technology
College of Arts &
Science- Art & Design

Dr. Margaret J. Downes, University of North
Carolina, Asheville
Dr. Stu Zweben, Ohio State University
Joe Lewis, University of California, Irvine

Program reviews are one of the most important means by which Zayed University learns
about itself. (For information regarding these reviews, see Appendix 20.1. A table showing
the schedule for the next four-year cycle is included in Appendix 20.2.)
7.3.2 Disciplinary Accreditation and Institutional Development
One of the most significant and systematic dimensions of ZU’s program for institutional
improvement during the last five years has been the launching of applications for disciplinary
accreditations. Almost immediately following MSCHE’s awarding of first-time accreditation
status to the University in 2008, then-Provost Daniel Johnson charged five of the deans to
accelerate accreditation processes in the University’s colleges: the College of Business
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(AACSB), the Department of Art and Design housed in the College of Arts and Sciences
(NASAD, with the process now being continued by the College of Arts and Creative
Enterprises), The College of Technological Innovation (ABET), the College of Education
(NCATE), and the College of Communication and Media Sciences (ACEJMC).34 While the
academic leadership in these programs had generally been cognizant of the requirements of
their respective accrediting bodies, the deans could now move forward with the assurance
that the foundation inherent in MSCHE standards had been firmly established.
Table 7.2 below presents a temporal road map of the disciplinary accreditation process.
Moreover, Appendices 5 and 6 include, a mapping of institution-wide budget allocations that
include significant allocations that have been made in support of program reviews and the
disciplinary accreditation processes and aimed at bringing ZU into compliance with
accreditation requirements. The identification of those needs and the implementation of
initiatives in support of compliance are primary evidence of Zayed University’s commitment
to achieving one of the core elements of its vision and mission statements: the assurance of
ZU alignment with externally recognized international standards.
College

Table 7.2 Disciplinary Accreditation and Timeline
Accrediting
Candidacy*
Organization

College of Education

National Council for
Accreditation of
Teacher Education
College of Arts and
National Association of
Creative Enterprises
Schools of
Art and Design
College of Business
Association to Advance
Collegiate Schools of
Business
College of
Accreditation Board for
Technological
Engineering and
Innovation
Technology
College of
Association for
Communication and
Education in
Media Sciences
Journalism and Mass
Communication
*or equivalence within that accrediting organization

October 2010

Accreditation
(Achieved or
Expected)
August 2013

March 2010

November 2013

December 2011

June 2013

September 2011

August 2012

February 2013

2014-15

7.4 Consultancies and Ad Hoc Reviews: Responding to the Needs of External
Stakeholders
One of the major drivers of Zayed University’s organizational culture is a deep institutional
commitment to building a university that is responsive to the nation’s educational and
knowledge needs. As new national and institutional priorities become evident, often
articulated by His Excellency Sheikh Nahayan’s opening address at the University
Convocation, the University responds quickly to develop new initiatives or accelerate
ongoing ones. Below are some examples of these kinds of initiatives.


34

Disciplinary accreditation was one of the initiatives specifically articulated in “Destined to Lead,” the 2009-2011 strategic
plan.
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In the 2009-2010 academic year, a series of consultancies was undertaken to build the new
Office of Enrollment Management to respond to increased national enrollment and the
opening of ZU’s doors to international students (particularly those who come from the
region). In the same year, two panels of international experts were brought together to help
develop a plan for the new Institute for Islamic World Studies (IIWS) 35, an initiative that
facilitated the transformation of the existing Department of Islamic Studies into a highly
visible institute responsive to the need for sophisticated and progressive educational and
knowledge resources relevant to Islam.
In 2010-2011, the Vice President and the Provost assured themselves that the learning
assessment program was sufficiently developed to meet MSCHE standards (as well as
disciplinary learning assurance requirements) by commissioning learning assessment experts,
Terrel Rhodes and Ashley Finley, from the AAC&U to review ZU’s program. They praised
ZU’s commitment to assessment and offered a number of recommendations for
improvement.36
In the 2011-2012 academic year, a sequence of consultancies was undertaken in which
experts were asked to review ZU’s planning on how scientific and quantitative literacy might
be increased by moving science and math curricula currently delivered in the general
education program back into the Academic Bridge Program. (Scientific and mathematical
competency has recently risen to the top of the national discussion, particularly in Abu
Dhabi.) During this same academic year, experts were asked to review the University’s
existing curricular and co-curricular leadership programs with a view to how these could be
dramatically expanded to include entrepreneurship, an increasingly important national
priority, as an activity and mindset with relevance across disciplines. (A comprehensive list
of consultancies is available with the 2013 MSCHE resource material.)
Those examples, as well as others that could be cited, point to the dual nature of Zayed
University’s quality assurance program. The (mostly) expatriate academic and administrative
leadership has built processes like strategic planning, program review, and accreditation into
the institutional structure and thinking. At the same time, the quality of the University’s
programing is responsive to the perspective of external stakeholders—particularly national
stakeholders to whom the expatriate faculty and administration have only partial access.
Access to this external perspective is provided to Zayed University through its primary
leader, the President and Chairman of the University Council.
7.5 Increasing Institutional Effectiveness in Response to Growth: A Modified
Organizational Model
One of the most important responses to institutional assessment that has taken place since the
2008 Self-Study is the modification of the Zayed University organizational chart so as to
preserve the coherence and integrity of the university’s unity in the face of rapid growth.
Emerging from discussions that started in January 2011 and that continued uninterrupted
through June 2012, the modified organizational chart was announced to the University on 27
June 2012. Provost Wilson indicated that Zayed University’s “rapid growth” and “expanding
mission” necessitated a “review of organizational structure.” He pointed out that the
organization that had been in place since the University was founded belonged to a time

35

One panel, made up of academic leaders in the field resident at universities in Europe and North America, was held in
Atlanta; the other panel, comprised of academic leaders in the field from the Middle East/North Africa region and Asia, was
held in Singapore.
36
The AAC&U report is available with the Self-Study Materials.
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when ZU was “much smaller and less complicated.” He indicated that the University
remains absolutely committed to the reality of “One University with Two Campuses.” At the
same time, he noted that “each campus needs to have somewhat more autonomy” so as to be
“more responsive” to local contexts.37
This modification includes two key elements. The new model strengthens the central
authority of academics through the creation of the position of the Chief Academic Officer
(CAO) with authority over academics on both campuses. This position was created through
transforming the Associate Provost for Academic Affairs, a staff position, into the chief
academic line authority to which the Deans and their colleges report. (The change in title
from Associate Provost for Academic Affairs to CAO publicly confirmed a process of
devolution from the Provost to the Associate Provost for Academic Affairs that had been
underway since Fall 2011.) The CAO is charged to maintain academic coherence and parity
across both campuses, assuring that the core academic programs, policies and quality
assurance processes are the same. Although this had been the role of the Provost up to this
point in Zayed University’s history, the University’s expanding size and complexity had
made it difficult for the Provost to shoulder these responsibilities. Crucial to the
understanding of this shift is the clarity in the CAO’s position as part of a strong, central
University administration with authority over both campuses.
At the same time that the academic coherence across both campuses has been strengthened
through the creation of the CAO, appropriate campus-based autonomy has been enabled
through the strengthening of the role of the Abu Dhabi and Dubai Campus Directors.
Answering directly to the Provost and working closely with the Chief Academic Officer, each
of the campus directors has authority over non-academic administration, student affairs, and
external relations on their respective campuses. They also coordinate all relevant activities
and decision-making processes with the Chief Academic Officer. A structure of Campus
Directors reporting directly to the Provost and working closely with the CAO ensures campus
flexibility and responsiveness on the one hand and, on the other, University-level direction in
programing, standards, and vision.
The Provost’s June 2012 communication indicated that the “revised administrative
organizational plan” resulted in “more clearly defined. . . responsibilities. . . more efficient
decision making processes. . . a more even distribution of workloads, increased
accountabilities, and . . . a reduction in the amount of travel time between the two campuses.”
Although the details of this organizational development are discussed elsewhere in this SelfStudy, this administrative modification is itself evidence of Zayed University’s abiding
commitment to institutional reflection and improvement in the face of growth and changing
circumstances.
7.6 Key Performance Indicators and Accountability to the Federal Government through
the Office of the Prime Minister
This process requires all entities receiving federal funds to link their own strategic planning
processes to the federal strategic plan. Through a system of negotiated rule making, it also
establishes a set of Key Performance Indicators to which the particular institution will be held
accountable as part of the federal budgeting process. (The relationship between ZU’s
strategic planning and this system of federally mandated accountability is discussed in section
2.3)

37

The organizational chart sent to faculty and staff on 27 June 2012 is included in Appendix 21.1. A copy of the
accompanying email is included in Appendix 21.2.
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Chapter Eight: Student Admissions and Retention
The Standard
The institution seeks to admit students whose interests, goals, and abilities are congruent
with its mission and seeks to retain them through the pursuit of the students’ educational
goals.
8.1 Zayed University’s Student Population
Zayed University has increased substantially both the diversity and the size of its student
population since the 2008 Self-Study, consistent with its mission to be a comprehensive
university with a national and regional reputation. Figure 8.1 shows the dramatic increase in
enrollment, broken down by student category, since 2008. During the following four years,
Zayed University’s enrollment approximately doubled, from just under 4500 students to just
over 9000 in Fall 2012.

Figure 8.1: Zayed University Enrollment, 2008-2012

Beginning in 2008 with the admission of male UAE nationals (initially through a contract
with the UAE Armed Forces in Abu Dhabi), the growth of the student population has been
characterized not only by increased numbers of the University’s UAE female population but
also by increased numbers of males, international students, transfer students, adult learners,
and mid-career professionals in ZU’s expanding graduate programs.
8.2 Undergraduate Programs
8.2.1 Application and Admission
Fresh graduate citizens of the UAE who meet established academic standards are guaranteed
placement, free of cost, at one of the three federal tertiary institutions.38 Applications for
admission to all of these institutions are centrally managed by the National Admissions and
Placement Office (NAPO). Zayed University is mandated to accept undergraduate admission
applications from male and female UAE nationals who meet its minimum academic standards
(see below). With the expansion of the undergraduate student population to include
international and non-traditional students, the University has adjusted and developed its
acceptance mechanisms accordingly. Substantial revisions to the University’s policies on

38

In addition to ZU these include United Arab Emirates University (UAEU) and the Higher Colleges of Technology (HCT).
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undergraduate admissions (ACA-ADM-01) and transfer students (ACA-ADM-03) to include
male and international students, as well as the development of a new policy on advanced
placement and challenge exams (ACA-ADM-02), reflect the University’s ongoing
assessment of the policy dimensions of its evolving student population.
NAPO assumes overall responsibility for providing information about ZU, UAEU, and HCT
undergraduate programs to UAE high school graduates and their parents to help them select
an appropriate preferred institution. Zayed University recruiters also visit high schools
directly and host a Parents’ Night each year; on these occasions, interested parents and
potential students learn more directly about the University and its programs. Zayed
University admission requirements, along with other useful resources for potential students,
are available on the University’s website. UAE national applicants submit admission
applications online directly to NAPO, which makes selections of qualified students for
admission based on ZU admissions criteria. The list of NAPO-recommended students is
presented to the Ministry of Higher Education and Scientific Research for approval, and once
approval has been granted the names are turned over to the University for admission and
processing. At the institutional level, undergraduate admissions are managed by the Office of
Enrollment Management (OEM), which is in regular contact with NAPO. This
communication is important because OEM is responsible for ensuring a clear alignment of
the University’s mission, its admissions policies, and NAPO procedures.
For admission to Zayed University, UAE national applicants must have completed twelve
years of school and possess a General School Leaving Certificate. In addition, a minimum
70% average grade in academic subjects is required for applicants from secondary schools
following the national curriculum. For those following an international curriculum,
applicants must have achieved one of the following: passing marks in a prescribed number of
courses at specified GSC levels, passing marks in five International Baccalaureate subjects,
or a minimum 2.0 GPA in other international programs. All applicants must also have a
minimum score of 150 on the English portion of the Common Educational Proficiency
Assessment (CEPA-English, a national standardized test), and must have taken the CEPAMath test for math placement purposes.


International students applying for admission to the baccalaureate program must provide
proof of English proficiency demonstrated by either a valid IELTS average overall score of
5.0 or higher, or a TOEFL IBT certificate with a score of 61 or greater, achieved within the
last two years. For all transfer students (including those transferring within the UAE), a
minimum GPA of 2.0 is required, along with the same IELTS or TOEFL scores. Information
on admission processes and requirements for transfer students is openly available on the
University’s website. For students seeking to transfer from another federal institution, this
information includes a link to NAPO’s online application site.
8.2.2 Orientation and Placement
New students at Zayed University are given a comprehensive, multi-day orientation prior to
the start of classes. There is also a special session for parents. The intention behind the
orientation program is fourfold:
•
•
•

to provide information on campus facilities, resources, the curriculum, and cocurricular activities;
to instill in students a sense of ownership of their education;
to help them begin to interact effectively with peers, faculty, and staff; and
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•

to assist students (and parents) with the transition from secondary school to university
life.

Incoming students who do not meet the language entrance requirement for baccalaureate
study are placed in the Academic Bridge Program (ABP), a pre-baccalaureate Englishenhancement program described in more detail in Chapter Thirteen (section 13.1.1). The
placement level in the ABP is determined by a student’s CEPA score. Depending on
placement and progress, a student may spend anywhere between one nine-week term (for
those entering at the highest ABP level) and two full years developing the English-language
skills necessary for success in the baccalaureate program. As shown in Table 8.1, the number
of students in the ABP has increased dramatically over the last decade; at the same time, the
proportion of students who enroll directly in the baccalaureate program (as opposed to
entering via the ABP) appears also to be trending upwards. In 2009, 12.5 percent of students
entered directly into the baccalaureate, while in the past three years it has been over 20
percent, with a record 27 percent of students entering directly into the baccalaureate program
in 2012.
Table 8.1 Placement History Based on English Scores for Entering Students, Fall 2009 to Fall 2012
Number and Percent of Students Placed*
Abu Dhabi
Abu Dhabi
Dubai females
Dubai males
Overall
females
males
Year

ABP

Degree

ABP

Degree

ABP

Degree

ABP

Degree

#
60
128
156
248

#
110
154
216
184

#
6
45
41
63

#
575
542
625
694

#
108
191
188
310

#

#

2009
2010
2011
2012

#
539
558
740
838

108
87
102

38
31
52

Baccalaureate
degree

ABP
#
1224
1362
1668
1818

%
87.5
77.2
80
73

#
174
402
416
673

%
12.5
22.8
20
27

* Excluding transfer students
Students transition from the ABP to the Colloquy on Integrated Learning (COL), the core
general education curriculum required of all ZU students. COL is also the first point of entry
for students whose scores allow them to bypass the ABP. The COL curriculum provides a
foundational education that prepares students for their future majors and eventual
employment. It introduces them to key skills needed for success in university and to
foundational thinking in science, mathematics, history, humanities, and other fields to help
them become well-rounded, globally-aware graduates.
With the increasing number of transfer, mature, and international students, Zayed University
will be faced with a greater variety of placement issues (see Table 8.2). For example, transfer
and international students are rarely accepted into the Academic Bridge Program, but
decisions still must be made, in the case of transfer students, about courses on their
transcripts that may receive COL credit at ZU. In Fall 2011, 43 undergraduate students
transferred to ZU. Decisions on which credits to accept as COL equivalents are made on a
case-by-case basis, but UC has acknowledged the need to develop procedures for more timely
and explicit assessments, and also to provide more information in the University Catalogue
(see section 15.4).
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Table 8.2 Enrollment of International Students, Transfer Students, and Mature Students
Year
International
Transfer
Mature
2008-2009
1
4
30
2009-2010
26
2
24
2010-2011
57
1
140
2011-2012
83
43*
343
* Includes 17 diploma students

8.2.3 Retention and Student Success
To track student success, Zayed University uses multiple, cross-cutting measurements:
retention rates (as tracked by the Office of Institutional Research), GPA, and levels of
attainment of the Zayed University Learning Outcomes (ZULOs) and Major Learning
Outcomes (MALOs). Those measures are all elements of a comprehensive learning
assessment program overseen by the Office of Educational Effectiveness, and described at
greater length in Chapter Fourteen (see section 14.1).
Most students who leave the University without graduating do so at the ABP level (see Table
8.3). During the last several years, retention rates have improved dramatically, alternating
during the last three years between 77 and 80 percent. This is one of Zayed University’s
recent success stories.

ABP entry
2006-2007
2007-2008
2008-2009
2009-2010
2010-2011

Table 8.3 Academic Bridge Program Completion Rates
Percent Completed in Two Years or Less
Abu Dhabi
Abu Dhabi Dubai females Dubai males Overall
females
males
62.1
73.0
74.0
81.4
79.9

57.5
60.4

66.7
71.0
80.6
83.7
82.3

68.0

64.6
71.8
77.3
80.3
77.7

Completed
by Sept 201239
70.9
78.9
83.0
84.0
77.7

Once students enter the baccalaureate program, retention rates and graduation rates are very
high. As Table 8.4 shows, ZU’s one-year retention rate went from 96.4 % in 2004-2005 to
90.5% in 2011-2012, while the six-year graduation rate remains above 80%.


39

This data is updated every semester. Percentages increase for several years as students who have suspended their studies
return to the University and complete the baccalaureate admission requirement. Students may suspend their enrollment in the
ABP for a number of personal or academic reasons. The period of permitted suspension is not counted against the two-year
enrollment limit.
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Table 8.4 Retention and Graduation Rates
Year

One-Year Retention
Rate (Percent)

Six-Year
Graduation Rate
(Percent)

2004-2005

96.4

84.5

2005-2006

96.0

82.6

2006-2007

96.0

80.7

2007-2008

95.3

2008-2009

94.5

2009-2010

93.6

2010-2011

91.5

2011-2012

90.5

* Rates are calculated based on Fall entry to baccalaureate program
8.3 Graduate Programs
The number of graduate students at Zayed University has grown steadily from just over 100
in 2008-2009 to approximately 800 in 2012-2013. The employment market in the UAE
places a high value on post-graduate training, particularly for Emiratis. ZU has responded to
this demand by increasing the number of its master’s programs, which now range from
Islamic Studies and Museum Studies to International Business and Health Care
Administration.
Most ZU graduate students are mid-career adults who enroll in course-based master’s
programs while maintaining their full-time jobs and family responsibilities. While some
UAE nationals without the obligation of full-time employment are able to enroll in residential
graduate programs overseas, most UAE-based Emiratis must keep their jobs. To maximize
program accessibility, therefore, ZU uses blended course delivery and a cohort model, with
classes usually offered in the evenings or weekends over an 18-24 month period. ZU offers
its post-graduate degrees on a complete cost-recovery model, with students paying full tuition
fees regardless of national origins. The cohort model, with student groups progressing courseby-course through the curriculum together, has proven to be an optimal way to blend the
tuition-based funding model, a non-traditional student population, blended course delivery,
and community and teamwork building for adult learners. Some master’s programs are
delivered in collaboration with one or more international partners, but these do not result in
joint or dual degrees. All graduate programs culminate in a Zayed University degree.
8.3.1 Applications and Admissions
The Office of Graduate Studies (OGS), headed by a Dean of Graduate Studies and based on
recommended practices of the US Council of Graduate Schools, is a new organizational
element since the 2008 Self-Study. The OGS manages graduate program marketing and
recruiting; oversees revenues and payments; and provides administrative, record-keeping, and
other support to the colleges offering graduate programs.
Information describing graduate admission requirements, program objectives, courses, fees,
financial aid, key dates, and other information to assist potential applicants is available from
the Graduate Programs section of the ZU website. This information is also available from the
OGS recruiter, who makes regular visits to public and private sector institutions, sometimes
with one or more of the college Graduate Program Representatives.
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Admission into a Zayed University graduate program requires a baccalaureate degree with a
grade point average of at least 2.5 from a university recognized by the Ministry of Higher
Education and Scientific Research. With the exception of programs in Islamic Studies and
Judicial Studies, which are delivered primarily in Arabic (with English as a research
language), English is the language of graduate instruction. Applicants must demonstrate
English-language proficiency by achieving a score of 5.5 on the IELTS exam, 550 on the
paper-based TOEFL, or any recognized equivalent. Eligibility for admission is also evaluated
by means of a short essay and letters of recommendation. Admission is competitive, and to
ensure the proper fit between candidate and program, the final step in the application process
is a face-to-face interview, normally chaired by the Graduate Program Representative of the
college offering the program. Only candidates who meet the basic admissions criteria, or
those who come very close but whose application files suggest particular promise, are
interviewed. As a result of the interview, a candidate may be recommended for acceptance,
referred to a different program, or rejected. Final admission is by approval of the Dean of
Graduate Studies.
Financial aid in the form of merit scholarships is available to qualified graduate students in
designated programs. Since scholarships are funded from graduate program revenue, colleges
may opt out of the program, preferring to use program revenues in other ways. A few
graduate scholarships are available from external donors, including the Sheikh Mohamed bin
Zayed Al Nahayan Higher Education Grant Scholarships and others from private donors. A
very limited number of graduate bursaries, valued at a maximum of 50% of tuition fees, are
awarded to qualified individuals on the basis of demonstrated financial need. Detailed
information on these various forms of financial assistance is available in the ZU catalog, the
University website, and the Graduate Student Handbook.
8.3.2 Orientation
Although graduate students are, for the most part, mature working professionals, most of
them have been away from formal education for several years, and many of them embarked
on their careers with no thought of going back to school. In many ways, therefore, orientation
is as important to them as it is to new high-school graduates entering university for the first
time. Each master’s program delivers a 2-3 hour pre-course orientation session in the week
preceding the start of classes. (The orientation program for the master’s program in Education
is more extensive.) The orientation acquaints students with academic expectations, program
procedures, technical and administrative issues, and the support services available to them.
Information regarding these matters are also available in the Graduate Student Handbook
which is available on the ZU website.
8.3.3 Transfer Credit
There are no placement issues in graduate programs owing to the cohort structure. Requests
to transfer credit are rare, but when they come they are handled in accordance with
procedures laid out in the Graduate Student Handbook. The Graduate Program
Representative from the relevant college reviews course syllabi for potential transfer credit
and compares those courses with potentially equivalent ZU graduate course syllabi, often in
consultation with a knowledgeable faculty member. A recommendation is then made to the
Dean of Graduate Studies, who approves (or disapproves) the transfer of credit (not to exceed
25 percent of the total program credits). Transfer courses must be from a recognized
university. Normally, only a course in which the student received a grade of “B” or higher
will be considered for transfer.
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Chapter Nine: Student Support Services
The Standard
The institution provides student support services reasonably necessary to enable each
student to achieve the institution’s goals for students.
9.1 Undergraduate Advising and Student Progress
Zayed University undergraduate students are guided throughout their undergraduate
experience by academic advisors and systematic transition programs that help them move
successfully from the Academic Bridge, through the Colloquy on Integrated Learning
(general education or “COL”), and finally into the majors. At each stage of the academic
program—ABP, COL, and majors—students are assigned an official advisor who monitors
their progress and assists them in obtaining the help that they need. (Figure 9.1 schematizes
the advising programs described below.)
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Figure 9.1 Undergraduate Advising

The ABP and COL have well-developed course-embedded advising programs. In the ABP,
where students have only one faculty person for twenty instructional hours per week, the
faculty person is the students’ advisor of record. Building on the work done in new-student
orientation (see Appendix 22), the faculty person continues to orient students to the
University’s academic and behavioral requirements. Academic needs that the faculty cannot
deal with in regular office hours are satisfied through tutoring and supplementary workshops.
When faculty become aware that personal issues may be impacting a student, they work with
the Academic Bridge Program leadership on each campus to refer students to counselors in
the Student Affairs office.
When students move into COL, they are assigned a course-embedded advisor who belongs to
the Department of Advising and Academic Development (DAAD),40 one of University
College’s four departments. These faculty advisors deliver a sequence of required academic
student development courses for the first three semesters of students’ baccalaureate
enrollment. The faculty advisors are charged to assist students’ efforts to transition to
University life, gain an understanding of ZU policies and procedures, and choose a major
appropriate to their interests and aspirations. The work of DAAD on each campus in
transitioning students from ABP to COL, and from COL to the majors, is overseen by one of
University College’s two assistant deans (see Appendix 14.11).

40

The Department of Advising and Academic Development is staffed by a combination of student development
professionals and faculty with qualifications in the academic disciplines that make up the core of general education. Fifteen
of DAAD’s 25 faculty have master’s-level qualifications in student development fields. Ten have master’s or PhD
qualifications in TESOL or social science fields.
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UC advisors assure that student development is tracked through constant contact, reviewing
grades, and monitoring attendance. The three pre-major advising courses specifically assist
students in acquiring the knowledge and developing the patterns that will lead to success at
the University and beyond.
•
•

•

Semester One: COL 120, Colloquium. Taken in the first baccalaureate semester,
this course is an in-depth introduction to the University and its disciplines. It also
develops students’ understanding of the Zayed University Learning Outcomes.41
Semester Two: COL 105, Career Exploration. This second-semester course
guides students through ways of thinking about careers and future employment
opportunities available to them in the UAE. It is taken in the semester before they
apply to their majors.
Semester Three: ADV 201, Advising. Students enroll in this non-credit course in
their second year, immediately prior to entering a major. In addition to being a
“go-to” person for students, the 201 advisor monitors students’ academic success
and assists students to select and enroll in their majors.42

A ZU-customized textbook (published by Pearson) has been developed for the three advising
courses. An advisor-supported self-registration process has been implemented which gives
students more responsibility for their registration. Replacing a prior registration process done
entirely by advisors, this new process builds students’ ability to take responsibility for their
education at the same time that it maintains contact with a skilled advisor.
Once a student has been accepted into a degree-granting college (normally near the end of the
third semester), he or she is assigned a faculty advisor from the college or department
offering the major. Faculty advisors are expected to maintain regular contact with students
and to assist them with course selection and other major-related issues through regular
meetings. With advisor support, students update their eight-semester curricular plans as
needed, and then proceed with self-registration with their advisor’s approval.
During 2012-2013, a major review of administrative operations in the degree-granting
colleges is underway. All of these operations are relevant, in some measure, to assuring
effectiveness in student advising. Within the context of rapid student growth and the need to
support males and females equally in gender-separated campus environments, working
groups are developing recommendations that will positively impact the way students in the
degree-granting colleges are transitioned and advised. After being reviewed and evaluated by
the Provost, approved recommendations stemming from these processes will be implemented
in Fall 2013.
9.2. Academic Success: The Office of Enrollment Management and the Library and
Learning Commons
Two major initiatives have been added to administration and programing at Zayed University
since 2008 that enhance students’ academic success: (a) the establishment of an Assistant
Provost for Academic Success who heads up the Office of Enrollment Management, and (b)

41

COL 120 is the equivalent for ZU of a first-year seminar, although it is not, because of the ABP, delivered at the start of
80 percent of the students’ experience at ZU. COL 120 is a co-curricular student development course that socializes students
to University rules and requirements, orienting students to the University’s curricular, co-curricular, and extra-curricular
programing.
42
Students who have been unsuccessful in being accepted into a major continue to be enrolled in a special ADV 201 section.
The advisor assigned to this special section assures that students are on-track for admission to their major of choice or assists
in selecting an alternative major to which the student is admissible.
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the planning and implementation of a cross-departmental Learning Commons, a one-stopshop housed in the library on each campus in which academic support services are united in a
student-friendly space.43
9.2.1 The Assistant Provost for Academic Success and the Office of Enrollment
Management
In response to the rapid increase and diversification of undergraduate student enrollments,
Zayed University has created a senior administrative position responsible for overseeing
processes and programs that assure students’ academic success. The Assistant Provost for
Academic Success oversees the Office of Enrollment Management (OEM). The OEM
coordinates the work of the registrar with academic advisors and academic support programs
from across the academic units, assuring students are monitored and supported.
The OEM coordinates a range of programs designed to facilitate students’ induction into the
University’s academic programs and monitor their academic progress. These processes and
programs include the following:
•
•
•
•
•
•
•

transfer credit evaluation;
placement;
“Fresh Start” admissions (which allow dismissed students to return to the University
under specific conditions);
Peer Assisted Learning Support, also known as PALs (which provides one-on-one
peer tutoring for struggling students in the ABP and COL);
probation management;
registration; and
scheduling.

This office monitors and coordinates the full range of services and processes across several
academic units on both campuses. This office also works closely with the campus-based
administrations for Student Affairs, particularly with regard to recruitment, accessibility
support, monitoring attendance, and the interface between academic support and counseling
services.44
9.2.2 One-Stop Academic Support: The Library and Learning Commons
Closely related to the development of the Office of Enrollment Management is the launching
of the Learning Commons, a new organization that strengthens student access to academic
support at the same time that it repurposes the mission of the Zayed University Library.
Having opened its doors in February 2013, the Learning Commons is intended to bring longstanding student support programs into a single space supported by a unified information
infrastructure. This unified system will provide a framework for strengthening and expanding


43

While the Learning Commons in Abu Dhabi is in the Library, the Learning Commons in Dubai is adjacent to the Office of
Enrollment near the Library in Dubai. It is anticipated that outfitting of the fallow space above the Dubai library will include
a new Learning Commons.
44
For the moment, campus-based administration of Student Affairs has created a certain asymmetry in the way the academic
support programs in the OEM and the Learning Commons interface with Student Affairs on each campus. Rather than
prematurely forcing a symmetrical compliance that may impair effectiveness, the administration opted to let the interface
between OEM and Student Affairs develop organically on each campus, assuring that successful people and processes
remain working at optimal levels. During 2013, parallel structures will be developed carefully and in harmony with the
campus-based administrations.
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academic support programs that will eventually become available to all undergraduate and
graduate students.45
Academic support programs have been in place at Zayed University since its inception.
Working in close cooperation with academic advising, these programs have traditionally
included extensive one-on-one tutoring for (a) academic English at the ABP and
baccalaureate levels, (b) mathematics, and (c) a peer support program for ABP.46 In the last
three years, two additional programs have been developed: (d) an extensive peer-tutoring
program now available for all students, launched by the Office of Enrollment Management,
and (e) a “Student Success” program launched by Student Affairs in Abu Dhabi.
The charge given to the new Learning Commons is to systematize (and combine, in some
cases) these programs, working with all parties to provide simple access for students and
scheduling for both peer and faculty tutors. The Learning Commons will work with the
Office of Enrollment Management to identify and monitor students in need, and to report
utilization levels and impact. A new Director of the Learning Commons was hired in Spring
2012 to take over the planning and move toward implementation. This Director is working
with the Assistant Provost for Academic Success, the Director of the Academic Bridge
Program, and the Assistant Dean of University College on each campus to assure that
existing tutoring support programs are made seamlessly available to students. After these
processes are in place, the programing will expand.
9.2.3 Probation and “Fresh Start” Students
Given the University’s mission to build the nation, the University is charged to do everything
possible to assist students to learn to become good students and take responsibility for their
learning, at the same time that academic standards are upheld.
Academic Support programs specifically target students who are on probation, “special
probation,”47 or have been readmitted to the University as part of the Fresh Start program
called “PALs”. Special attention is given to these students in an effort to create pathways to
success for them. Working together, advisors, student success staff, and Peer Assistance
Leaders (PALs) monitor these students’ progress and assure that they are given every chance
to succeed. The services growing from this long tradition of support come together under the
umbrella of the Learning Commons. (For information regarding academic discipline
processes, see section 6.2).
An important step Zayed University has taken to improve failing students’ ability to take
responsibility for their learning is the Fresh Start program. If a national student fails
probation and is dismissed from the University, he or she loses all rights to cost-free higher
education in the future. This possibility created a very high-stakes situation for the Dismissal
Appeals Committee, particularly difficult when dealing with a less prepared student whose
family background had not equipped him or her to deal with the rigors of higher education.
The Fresh Start program allows the committee to dismiss a student who has failed probation
while also leaving the door open, under strict conditions, for that student to return to the

45

A rough organizational chart showing the relationships among the co-located support programs is included in Appendix
23. Appendix 17 schematizes the way the Learning Commons will function when it is mature.
46
The library-based peer tutoring program for ABP students has been merged with PALs.
47
“Special probation” students are those who have failed the same ABP course twice, or who have had a GPA below 2.0 for
two consecutive semesters, but who have been allowed to continue because of extenuating personal circumstances that merit
consideration. The Dismissal Appeals Committee on each campus makes these decisions with regard to students admitted to
baccalaureate study.
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University after a semester of suspended enrollment. This program has been successful in
making students aware of the implications of their lack of diligence in their studies while a
pathway back is still available.
9.2.4 Working Students
Accommodating the needs of students who are working full- or part-time presents new
challenges for the University. The number of working students has increased as ZU has
welcomed more mature students, but traditional-age students also may be employed while
completing their degrees. These students often find it difficult to maintain an acceptable level
of academic performance within normal course-load expectations. The normal minimum
expectation for a baccalaureate course load, as indicated in the Student Handbook and ZU
Policy ACA-ADM-04, is 15 credit hours. The minimum48 load allowed for full-time
designation is in fact 12 hours, but 15 hours is the threshold for the Dean’s List and other
academic achievement awards. Student advisors do provide information when discussing
academic progress with working students, but with the increasing diversity of the ZU student
population, this information on variable course loads would be a useful addition to the
Student Handbook.
9.3 Student Affairs
The 2008 Middles States team recommended that Zayed University develop a more
comprehensive student affairs program. Major steps have been taken to facilitate this goal.
Perhaps the most important step is that more autonomy has been granted to Student Affairs
on each campus by having campus-based directors answer directly to their respective Campus
Directors. This arrangement allows the programs on each campus to adapt and evolve in
dialogue with their individual communities. Furthermore, given the newness of ZU’s
programing for men, a third director has been appointed to coordinate both sets of male
programing to assure careful attention to these new enterprises. As part of a governmental
imperative to build national leadership, these director posts are now filled by UAE nationals.
Directors of Student Affairs are supported by a Senior Advisor whose work is overseen by
the Provost.
In addition to the build-out of its leadership, Zayed University has expanded its programing
to include a full complement of services: accessibility services, health services, counseling
services, sports programing, leadership programing, co-curricular learning experiences, and
so on. Furthermore, a robust alumni association is now in place.
9.3.1 Campus-Based Student Affairs Administration for Female and Male Programing
Answering to the Campus Director, a Director of Student Affairs based at each campus
oversees a campus-based Student Affairs division. Functions include student support,
leadership, activities, career services, and alumni. Because of both historical contingencies
and differences in campus-based requirements for female and male students, job descriptions
and the allocation of employees in each of these areas vary between campuses. As is
mentioned above, the primary oversight of the Division of Student Affairs on each campus is
now supplemented by a new director-level position whose specific responsibility focuses on
programing for men.


48

In practice, the advisors and the Admission Appeals Committee prescribe a reduction of load for students who have been
deemed at risk or are on academic probation. This long-existing practice has been adapted to fit the needs of working
students.
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Many of the differences between Student Affairs in the two cities grow from the different
pace of development for male programing on each of these campuses. The program for male
students in Abu Dhabi started in 2008 in connection with a contract with the UAE military to
provide baccalaureate education for male cadets. This arrangement provided significant
resources that were put to the service of launching and supporting Abu Dhabi-based
academic and student affairs.49 At the same time, the launching of male programs in Abu
Dhabi anticipated the fact that the purpose-built Abu Dhabi Campus includes male and
female wings, a physical arrangement that has allowed female and male undergraduate
programing to more easily mirror each other in Academics and Student Affairs. Moreover,
extra resources available from the military contract allowed for the development of robust
support services. (For example, the roles of the two student success officers now being
seconded to the Abu Dhabi Learning Commons were originally designed in connection with
the military contract.)
Dubai admitted its first male undergraduates in Fall 2010. Relying on lessons learned from
Abu Dhabi, the male program in Dubai grew from 150 that first semester to 395 in Fall 2012.
This expansion, however, has been carried out within space limitations. Because Dubai lacks
a separate men’s facility, programing for males has taken place in afternoons and evenings, as
female students are leaving campus. In spite of this limitation, the University has made
strenuous efforts to assure that male students have appropriate access to all University
services.50
9.3.2 Student Support Services
Students are introduced to the range of services available to them in communications sent to
newly admitted students and their families. The specifics are explained verbally at student
and family sessions during orientation. These messages are reinforced by advisors in the
Academic Bridge Program and in COL 120, the first-semester seminar in general education.
The Student Handbook, available in both English and Arabic, acts as an easily accessible
reference explaining these services (Zayed University Student Handbook, pp 61-66 in
English, pp 51-54 in Arabic).
Of the range of services, two have been added since the 2008 Self-Study. First, each campus
now includes a health clinic whose services are free of charge for students. Second, Zayed
University has taken important steps toward supporting students with special needs. A
Director of Accessibility Services has been appointed who works with staff on both campuses
to identify and support students with special needs; furthermore, this director has been
successful in securing external support to build support facilities on both campuses.51 It is
worth noting here that although UAE governmental entities have begun to recognize the
importance of accessibility services, the country is at an early stage of providing
infrastructure necessary for such services. Consequently, Zayed University has met these
needs without reliable funding from its primary funding source, the UAE government. ZU is
nevertheless determined to build its programs.
The University also continues to build Career Services. Career Services has strengthened its
internal operations through achieving accreditation by Matrix, a UK organization that assists

49

Before moving to Abu Dhabi’s purpose-built campus in Khalifa City in September 2011, the male program was housed in
a large school adjacent to Abu Dhabi’s city campus.
50
The Dubai government recently requested that the University provide a master plan for the Dubai Campus that would
include a separate purpose-built facility for male students.
51
The Khalaf Al Habtoor Assistive Technology Resource Center was launched on the Dubai Campus in April 2011. The
Humaid Al Tayer Assistive Technology Resource Center will open in Abu Dhabi in Spring 2013.
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organizations to develop career education programs.52 In addition to improvements
undertaken by this accreditation process, ZU also undertook a review of the mandatory
internship program that is a culminating experience for all undergraduates, in the Spring
2012. This review included the respective roles of the colleges and Career Services.
Recommendations for improvement are currently under discussion.
9.3.3 Student Activities
Zayed University’s student programing aligns with the University’s goal to develop national
and regional leaders. In a country where citizens make up only 15 percent of the population,
prosperity and security depend on the University’s successes in producing national graduates
able to assume leadership roles in the public, private, and community sectors. Student Affairs
activities at ZU are seen as opportunities for students to learn responsibility, work together
effectively, and set and attain goals.53 As noted by the 2008 visiting team report, the
University offers students a broad array of activities. These now include vibrant student
councils for men and women on each campus; special interest and discipline-based student
organizations; and a rich calendar of campus events, club sports, career fairs, and community
events held in partnership with the University.
Two new programs for student development specifically target leadership. Student Affairs
has sharpened the alignment between activities and leadership through the development of
LEAD (Leadership Engagement and Development; see Appendix 24). LEAD develops
student leaders, especially the executive officers of ZU student organizations. It builds
students’ capacity to envision, plan, and execute mission-driven activities in the various
student organizations. In 2011, Student Affairs and the Office of Enrollment Management
also developed STAR (Service and Experiential Learning; Training and Leadership; Awards
and Achievements; and Rewards and Recognition), a program that officially recognizes and
records students’ co-curricular activities using a co-curricular transcript.54
9.4 Assessing Student Engagement
In order to gauge student engagement and satisfaction with the ZU experience, the Student
Satisfaction Inventory (SSI) has been administered regularly. This instrument helps us
determine what steps need to be taken to improve the quality of the student experience, both
inside and outside the classroom. Comparison of 2012 data with data from 2010 shows
increased student satisfaction in all of the nine general areas. (See Table 9.4.) Areas such as
Student Centeredness, Academic Advising Effectiveness, and Instructional Effectiveness
significantly reduced the gaps between levels of importance and satisfaction.


52

Documentation relevant to UK Matrix is available with the Self-Study materials.
The ZULO on leadership reads, “Zayed University graduates will be able to undertake leadership roles and
responsibilities, interacting effectively with others to accomplish shared goals.” Added to this statement are specific
indicators against which students are evaluated in order to determine their attainment of this outcome: personal responsibility
and awareness, ability to work effectively in teams, and capacity to set and achieve goals.
54
LEAD and STAR are just two programs related to leadership at ZU. Most visible among these is the Women as Global
Leaders Conference (WAGL), an international event in which female students and prominent women leaders from around
the world convene to discuss issues of global concern. The fourth WAGL conference, “Creating a Sustainable Future for the
World,” was held on the Abu Dhabi Campus on March 13-15, 2012. The leadership ZULO is also integrated into the general
education and majors curricula.
53
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Table 9.1 Student Satisfaction Inventory: Longitudinal Data Summary
Overview Scale
2010
2011
2012
N=3131
N=3034
N=4356
Importance/Satisfaction Importance/Satisfaction Importance/Satisfaction
/Gap
/Gap
/Gap
Student Centeredness
6.13/4.65/1.48
6.18/4.98/1.20
6.22/5.07/1.15
Campus Life
6.05/4.30/1.75
6.08/4.62/1.46
6.12/4.66/1.46
Instructional Effectiveness
6.29/4.92/1.37
6.30/5.15/1.15
6.35/5.24/1.11
Recruitment & Financial
5.73/4.70/1.03
5.86/4.96/0.90
5.80/5.01/0.79
Aid Effectiveness
Campus Services
6.22/4.94/1.28
6.24/5.19/1.05
6.23/5.30/0.93
Academic Advising
6.28/4.92/1.36
6.33/5.27/1.06
6.33/5.31/1.02
Effectiveness
Registration Effectiveness
6.14/4.76/1.38
6.20/4.79/1.41
6.24/4.91/1.33
Safety and Security
6.12/4.25/1.87
6.15/4.42/1.73
6.23/4.89/1.34
Campus Climate
6.16/4.77/1.39
6.20/5.08/1.12
6.23/5.27/0.96

9.5 Undergraduate Student Records
The Registrar’s Office on each campus maintains undergraduate student records through the
Banner record-management system. The Registrar is responsible for auditing student records,
issuing transcripts and letters of admission, certifying academic standing, and publishing
official information about programs and courses. Access to different levels of student
information is made available to students themselves, and to faculty, parents, and appropriate
administrators through Banner’s self-service access systems. The cultural and legal traditions
of the UAE provide parents or guardians with right-to-know access to student records,
facilitated through a Parent Access Program, or through cultural counselors who serve as
liaisons between the University and families. Students have the right to examine their own
academic records, and may challenge the accuracy of those records by following the
procedure outlined in the Student Handbook.
The Student Handbook informs students that “all student records are considered confidential.
Only your immediate family and authorized Zayed University personnel may review your
student records. Unless compelled bylaw, or upon written authorization from your parent or
guardian or you yourself, the Registrar will not disclose confidential contents of your student
records to any party outside the University” (Zayed University Student Handbook, p 27;
Policy ACA-ADM-05).
9.6 Addressing Student Concerns
The ZU Student Councils provide an open channel of communication between students and
the administration. The Student Affairs Committee, comprised of faculty, staff, and students,
provides an accessible forum for dialogue and the resolution of problems. Minutes of this
committee’s meetings are permanently housed on the ZU Intranet. Perhaps the most
important element for addressing concerns is the open-door access to senior administrators
traditional in the UAE, including direct access to the Vice President and the Provost, though
formal records of these interactions may not exist. When approached by students with
concerns, senior administrators typically advise students to turn to the appropriate person or
administrative office to resolve their issues.
Policies and procedures for addressing student complaints are found in the Student
Handbook, as is the appeals process. Students are introduced to these policies through their
advisors, and particularly in COL 120, taken in the first baccalaureate semester. Normally, a
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student’s advisor is the first point of contact to provide guidance regarding complaints or
appeals, though some students will go directly to the dean, ABP Director, or even the Provost
or Vice President (who will usually refer the issue back to the college). Practice with regard
to records of student complaints is generally uniform, but there is some variation. Normally,
colleges and departments maintain records for individual cases, including an indication of
how the problem was solved. The Office of Student Affairs documents all formal student
complaints and follows up when action is required.
9.7 Graduate Programs
9.7.1 Advising, Student Progress, and Attrition
Since all Zayed University graduate programs are cohort-based, with students entering and
moving through the program together in a prescribed order of courses, most of the advising
occurs at the front end, when students are considering whether a particular graduate program
is right for them. They have access to advice from staff in the Office of Graduate Studies
(OGS) as well as from the college Graduate Program Representatives for the various
programs they may be considering. The Graduate Student Handbook provides students with
detailed information on registration, but because of the cohort model there is no provision (or
need) for self-registration. Students admitted to a graduate program are registered for the
prescribed course sequence along with the rest of their cohort. Options for electives are
limited; where they are available, the program representative from the appropriate college
discusses those options with students. There is little demand for career advising in graduate
programs, since the vast majority of ZU graduate students are already mid-career
professionals who continue their full-time jobs while studying. After finishing their degrees,
most continue with their current employers (often moving up in the organization) or pursue a
career path that was their reason for enrolling in the program in the first place.
Graduate student progress is monitored by the college Graduate Program Representative and
by OGS through regular Banner reports. Grading and academic progress for graduate
students are governed by Policy ACA-ADM-17.
OGS has developed an online exit survey designed to gauge student satisfaction.
Administered for the first time in 2011, it is repeated at the conclusion of each cohort. Survey
results are to be discussed by the Graduate Program Advisory Committee so that we can
improve our programs and take appropriate measures to address student concerns. In
addition, OGS is participating in University-wide student-learning assessments under the
auspices of the Office of Educational Effectiveness. This is an important quality-control and
feedback initiative and marks the first time graduate programs have been included in the
University’s assessment of student learning.
9.7.2 Student Grievances
During the pre-program orientation session, all ZU graduate students are made aware of the
Graduate Student Handbook, which contains relevant policies, procedures, and expectations.
These include the procedure for complaints as well as the procedure for appealing a grade. As
with undergraduate students, graduate students are encouraged to trust the integrity of the
processes, to present all information relevant to their grievance, and, if they choose to dispute
the decision, to conduct their appeal in the prescribed manner.
9.7.3 Student Records
The Graduate Registrar (part of the OGS staff) is located on the Abu Dhabi campus. The
Registrar maintains student records; conducts degree audits; and issues transcripts, letters of
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admission, and letters certifying academic standing for all graduate degree and certificate
programs. As with the undergraduate program, OGS uses the Banner student records system,
with restricted access administered by the Office of Institutional Research. Hard copies of
student files are maintained in a secure location accessed only by authorized OGS personnel.
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Chapter Ten: Faculty
The Standard
The institution’s instructional, research, and service programs are devised, developed,
monitored, and supported by qualified professionals.
10.1 Faculty Role55
All full-time baccalaureate faculty at Zayed University are expected to contribute work of
high quality in teaching, scholarly or creative activity, and service. These three areas emanate
from the University’s mission statement, and our policies and procedures rely on these three
areas to govern the faculty role, including processes for faculty evaluation and promotion.
Teaching. High-quality teaching remains the primary responsibility of all ZU faculty. No
amount of scholarly output or service to the University and the profession will compensate
for lack of attention to teaching. Teaching remains “the crux of Zayed University’s mission,”
as stated in our policy. We expect not only excellence in teaching, but an understanding of
the multifaceted nature of the teacher’s role:
All ZU faculty are expected to demonstrate excellence in teaching, which is broader
than classroom instruction. Teaching at Zayed University includes advisement,
assessment of student learning, supervising of internships, [culminating coursework],
mentoring of students, and some outreach activities.56 Teaching involves the sharing
of both basic and applied information by enabling students to learn facts and concepts
and to apply the knowledge they gain (Policy HR-FAC-02).
Scholarly and Creative Activity. All faculty in the ladder ranks are expected to be engaged
in scholarly or creative activity appropriate to their disciplines. Though a dean may define
expectations in this area differently for different faculty, and will evaluate faculty based on
those differing expectations, substantial accomplishment in scholarly or creative activity is a
requirement for promotion. The University demonstrates its commitment to assisting faculty
in their scholarly and creative pursuits by assigning appropriate workloads and granting
professional development funding whenever possible (Policy HR-FAC-04). The policy on
faculty roles and responsibilities reminds faculty that “research informs the practice of
teaching, enriches the experiences of students who study with active researchers, and
contributes to the base of knowledge of their discipline in the Middle East and the world”
(Policy HR-FAC-02).
Service and Outreach. Service obligations are incumbent on every full-time faculty member
at Zayed University. This obligation can take a variety of forms, from committee and task
force membership, to special administrative assignments, to special projects of strategic
importance. Faculty are also encouraged to be active participants in the advancement of their
disciplines. Zayed University is a public institution, a status which sets it apart from most
universities in the UAE. As such, “ZU contributes to local, national, and international
constituencies by providing faculty expertise through outreach and other professional
activities that enable ZU to fulfill its mission of service” (HR-FAC-02). Discipline-based

55
56

Faculty CVs organized by academic unit are available with the Self-Study materials.
The policy originally referred to capstones which have been replaced by culminating coursework. See section 11.1.4.
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service to the local community is especially encouraged, as is participation in the University’s
growing outreach activities.
10.2 Faculty Career Development: Qualifications, Rank, Review, and Promotion
Zayed University makes important judgments that affect a faculty member’s career through
several distinct processes: appointment (and assignment of rank), probation, annual
evaluation, contract renewal, and promotion. The schedules for the various faculty evaluation
processes discussed below are published in the annual Calendar of Personnel Actions,
prepared by the Office of Faculty Affairs and approved by the Provost’s Council. Seen
sequentially, these processes provide a roadmap for the career development of ZU faculty;
the calendar effectively charts a continuing process of observation, reflection, feedback, and
improvement which creates the opportunity for both individual and institutional renewal.
10.2.1 Assignment of Rank at Time of Hire
ZU’s Policy on Academic Rank and Promotion for Faculty (HR-FAC-01) ties rank at time of
appointment to academic qualifications and experience. In most cases, full-time faculty hold
either the PhD or a recognized terminal degree in their field (for example, an MFA for studio
artists). Recommendations on rank are made through consultation between the college dean
and the Office of Faculty Affairs, with final approval from the Provost.
In a few cases, Policy HR-FAC-01 allows for “equivalent professional experience” as the
primary criterion for faculty appointment, though these cases are rare and are consistent with
the expectations of the US accrediting body relevant to the program. In the degree-granting
colleges, Zayed University also employs a small number of full-time faculty with nonterminal master’s degrees, though unless they have unusually strong professional experience
to compensate for the lack of a terminal degree, they are hired at the rank of Instructor and
are not eligible to advance into the ladder ranks without completing the appropriate terminal
degree. University College, which does not offer a bachelor’s degree but oversees the general
education curriculum, is unique among the colleges in having a master’s degree in an
appropriate field as the minimum qualification. While some UC faculty do hold doctoral
degrees, most do not and are hired at the Instructor level. Table 10.2.1 below demonstrates
the highest degree and rank by college.
Table 10.2.1 Full-Time Faculty Highest Degree by College and Rank
Rank
College

CACE

Degree

Assistant
Professor

Associate
Professor

Professor

Masters

1

14

5

0

20

Doctorate

0

2

2

1

5

1

16

7

1

25

5

1

0

0

6

Total
Masters
CB

Doctorate

0

34

11

7

52

5

35

11

7

58

Masters

1

5

1

0

7

Doctorate

0

4

5

5

14

1

9

6

5

21

Total
CCMS

Total
COE

Total

Instructor

Masters

1

0

0

0

1

Doctorate

0

9

6

3

18

1

9

6

3

19

Total
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Rank
College

CSSH

Degree

Assistant
Professor

Associate
Professor

Professor

Masters

1

0

0

0

1

Doctorate

0

25

14

3

42

1

25

14

3

43

2

0

0

0

2

Total
Masters
CTI

Doctorate

0

8

8

2

18

2

8

8

2

20

Masters

66

0

0

0

66

Doctorate

2

41

9

4

56

68

41

9

4

122

Total
UC

Total
IAL

Masters

6

0

0

0

6

Doctorate

0

12

0

1

13

6

12

0

1

19

1

0

0

0

1

Total
Masters
IIWS

Doctorate

0

10

7

5

22

1

10

7

5

23

Masters

138

0

0

0

138

Doctorate

1

3

1

0

5

Total
ABP

Total

Instructor

Total
139
3
1
0
143
Note: CACE = College of Art and Creative Enterprises; CB = College of Business; CCMS = College of
Communication and Media Sciences; COE = College of Education; CSSH =College of Sustainability Sciences
and Humanities; CTI = College of Technological Innovation; UC =University College; IAL =Institute for the
Arabic Language; IIWS = Institute for the Islamic World Studies; ABP
= Academic Bridge Program

The University also hires a limited number of adjunct faculty. All adjuncts are interviewed,
have their qualifications checked, have references solicited, and are vetted by Human
Resources and the Office of Faculty Affairs in the same way as full-time faculty candidates.
10.2.2 Probation
The standard ZU faculty contract includes the following provision: “Appointments are
probationary for the first year of employment and may be terminated during this period by
either party giving three months’ notice in writing.” The probationary period applies to all
newly-hired faculty members, regardless of rank. During a new faculty member’s second
semester, he or she submits a brief portfolio to the dean or director, after which the dean or
director prepares a written evaluation which is discussed with the faculty member before
being submitted to the Provost. Within a month of that time, each probationary faculty
member is informed in writing whether or not they will have their contract confirmed for the
full three-year term.
10.2.3 Annual Evaluation
The annual review (stipulated in Policy HR-FAC-03) provides the most consistent, regular
channel for feedback regarding faculty performance. Near the end of the academic year, each
faculty member supplies the dean or director with a portfolio documenting teaching, service,
and scholarly or creative activity (if applicable), including such evidence of effectiveness as
student evaluations and publications. The dean or director uses this portfolio, plus classroom
observations and other forms of evidence, to prepare a written evaluation of the faculty
member, summarizing achievements and indicating areas in which improvement or
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refocusing might be needed. This evaluation becomes a permanent part of the faculty
member’s file and is used as supporting evidence in considerations of merit salary increases,
contract renewal, and promotion.
10.2.4 Contract Renewal
By policy (HR-ALL-01), initial contracts for all faculty are normally for a three-year period.
Renewal of the contract beyond that period “will depend on the University’s staffing needs in
terms of numbers of employees required and the nature of their particular expertise.
Employees who have demonstrated competence in their work performance will be
encouraged to seek contract renewal.” These three principles—initial three-year appointment,
University needs, and faculty competence—provide the framework for faculty renewals.
The renewal process begins early in the Fall so that faculty can be informed of their renewal
status as early as possible during the final year of their contract. Each applicant for renewal
submits a complete portfolio to the dean or director, documenting teaching, service, and
scholarly or creative activity during the period of the contract. The dean or director evaluates
each portfolio and other elements of the faculty record, meets with each applicant for
renewal, and makes a recommendation to the Provost. The Provost is strongly guided, but not
bound, by the dean or director’s advice. Faculty are notified of the Provost’s decision before
the end of the calendar year, and may appeal a negative decision.
In making their recommendations to the Provost, deans and directors must evaluate two sets
of criteria: a faculty member’s performance in the areas of responsibility as articulated in
workload reports, annual evaluations, and contract expectations; and the University’s need
for the faculty member’s “particular expertise” (Policy HR-ALL-01). These two sets of
criteria can sometimes lead to difficult decisions, and the University gives considerable
weight to deans’ and directors’ recommendations. During the last four years, an average of
87.9 percent of faculty whose contracts were expiring requested renewal. Of those, 95.4
percent were successful and were offered new contracts. The table below summarizes this
renewal picture.
Table 10.2.4 Faculty Contract Renewals- 2008-2009 to 2011-2012

CIT

23
(3)
5
(1)

19
(3)
5
(1)

15

14

14

14
(2)

12
(2)

12
(2)

4

2

2

4

2

4
2
(1)

4
2
(1)

4
2
(1)

9
8

9
6

17
35

Requested
Renewal
9
(1)

20
(1)
9
(1)

18
(1)
9
(1)

14
(1)
9
(1)

13
(1)
8
(1)

6

6

6

4(2)

4(2)

4(2)

7(1)
6

5
5

4
4

8(1)
6
(2)

8(1)
6
(2)

4(1)
5
(2)

28

27

27

33
(2)

30
(2)

27
(2)

47

36

36

31

25

25

5(1)

5(1)

5(1)

5

5

5

Offered
Renewal
Eligible
for
Renewal

Offered
Renewal
Eligible
for
Renewal
Requested
Renewal

Offered
Renewal

COE

26
(3)
6
(1)

2011-2012
Requested
Renewal

CCMS

2010-2011

Eligible
for
Renewal

CBS

2009-2010

Offered
Renewal

CAS

Eligible
for
Renewal
Requested
Renewal

2008-2009
College

74

21 (1)

20 (1)

11
(1)

2
9
6

15

15

34

34

UC
ABP

15

14

14

SEM

4

4

4

ULC

1

1

1

IIWS

The Figures in parenthesis represent academic administrators (included in the total).
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10.2.5 Promotion
The same policy that sets the criteria for assignment of rank upon hiring (HR-FAC-01) also
governs promotion and establishes the criteria for each rank. Decisions on rank and
promotion are seen as an integrated process supporting the faculty’s three-fold role.
Each college has developed detailed promotion guidelines based on the expectations of the
disciplines within those colleges, but all of these college-specific guidelines and criteria are
consistent with and governed by the overall University policies referred to in this chapter.
Eligibility for promotion is determined by a combination of years in rank, years at Zayed
University, and continuous achievement in all areas of faculty responsibility. As a candidate
moves up in rank, it is expected that he or she will demonstrate increasing leadership in
serving the University and that his or her work will exhibit increasing weight within the
discipline.
As is articulated in Policy HR-FAC-01, and overseen by the Office of Faculty Affairs, the
promotion process is two-tiered, with multiple sources of input. Candidates prepare a
comprehensive portfolio providing evidence of their effectiveness in teaching, research or
creative activity, and service. Portfolios pass through both college-level and University-level
review processes. Deans solicit letters from outside referees to evaluate a candidate’s
scholarly or creative work. After examining a candidate’s portfolio, the college promotion
committee makes a recommendation to the dean; the dean also writes his or her own
recommendation. The recommendations of the college committee, the outside referees, and
the dean are then sent, along with the candidate’s portfolio, to the University Faculty
Promotion Advisory Committee (UFPAC), made up of at least one full professor from each
college. (Associate professors may sit on the committee if the dean has no full professors
available, or does not wish to appoint one, but associate professors do not vote on candidates
for promotion to full professor.) The UFPAC then forwards its recommendations to the
Provost, who approves or disapproves each one in consultation with the Vice President.
Candidates are typically notified of the outcome of the process in late May or early June;
promotions become effective the following August.
The success rate of faculty applying for promotion has fluctuated from year to year. The table
below summarizes the numbers of candidates and the success rates for the last five years.
Table 10.2.5 Faculty Promotions, 2008-2009 to 2011-2012
Promotion
Success rate

Requested
Promotion

Promoted

Promotion
Success rate

Requested
Promotion

Promoted

Promotion
Success rate

2011-2012

Promoted

2010-2011

Requested
Promotion

2009-2010

Promotion
Success rate

CAS
CBS
CCMS
CED
CIT
IIWS
UC
LLRC
TOTAL

2008-2009
Promoted

College

Requested
Promotion

75

2
3
0
2
5
0
0
0
12

2
2
0
1
2
0
0
0
7

100%
67%
n/a
50%
40%
n/a
n/a
n/a
58%

1
1
1
0
0
0
3
1
7

1
1
1
0
0
0
2
1
6

100%
100%
100%
n/a
n/a
n/a
67%
100%
86%

2
1
1
6
0
2

1
0
1
2
0
2

50%
0%
100%
33%
n/a
100%

1
1
0
0
3
0

1
1
0
0
2
0

100%
100%
n/a
n/a
67%
n/a

12

6

50%

5

4

80%
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10.3 Faculty Custodianship of the Curriculum
The faculty of Zayed University design, develop, and deliver a curriculum that is both
responsive to the needs of the country and grounded in the best of humanity’s accumulated
knowledge. Teaching is at the core of the University’s mission, and faculty are considered the
keepers of the curriculum. Though the impetus for the creation of specific programs may
come from outside the faculty or even outside the University, designing and developing
curricula is a faculty-centered process at Zayed University. Each college has an Academic
Affairs Committee, comprised entirely of faculty, charged with reviewing all curricular
proposals and acting as a channel for faculty thinking on curriculum development. Following
approval by this committee and the dean or director, a curriculum proposal moves on to
whichever of two University standing committees is appropriate: the Standing Committee on
Academic Affairs (undergraduate proposals), or the Standing Committee on Graduate
Programs. These University-level committees engage in discussions with the college or
department to make certain that the proposal conforms to ZU requirements and is of high
academic quality. The committee’s recommendation is forwarded to the Provost, who
presents it to the Provost’s Council for approval. If the proposal is for an entirely new degree
program, approval must also be obtained from the Zayed University Council and the Minister
of Higher Education and Scientific Research. From start to finish, however, the faculty are
the architects of the academic programs and the custodians of their quality, guided by policies
and processes ACA-PRO-02 through to ACA-PRO-04, and ACA-PRO-10.
10.4 Faculty Orientation and Mentoring
Orientation at Zayed University is not a mere formality. The University has a well-structured
orientation program for all new faculty, led by the HR Department with support from other
University units as required. The first phase of the orientation program is designed to assist
faculty members and their families in settling into their new surroundings, including
University-provided housing. The second phase is designed to orient new faculty to the
University and its students, its teaching resources, and its approach to learning outcomes. The
orientation is constantly reassessed and improved. Beginning in the 2011-2012 academic
year, for example, an extended orientation program was developed that includes one-hour
weekly meetings during the first part of the semester to allow extended discussion of specific
topics (such as promotion, funded research, assessment) relevant to the professional lives of
the faculty. Some academic units have also developed mentoring systems that complement
the University-wide program. In other units, a faculty administrator continues the orientation
process.
10.5 Support for Professional Development and Research
Policy HR-FAC-04 states,
All faculty and academic administrators are expected to participate in professional
development activities that ensure their ongoing effective contribution to the
development of Zayed University and their active engagement as scholars in their
discipline fields and in the scholarship of teaching and learning.
Presenting at conferences, attending workshops, and similar activities are considered part of a
faculty member’s regular professional responsibilities and normally do not result in a
workload adjustment. ZU policy stipulates that “professional development activity will be
reported and evaluated as part of the Annual Faculty Performance Review process at Zayed
University.”
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From 2008 until 2012, total funding for research has totaled nearly AED 11.5 million (see
Table 10.5). Faculty are encouraged to seek research grants from external funding agencies.
These agencies have included the Emirates Foundation, the National Research Foundation,
the Khalifa Fund, the Ministry of Labour, the Federal Demographic Council, Tanmia, and
others. Internal financial support for faculty scholarly and creative work is of four primary
types:
1. Professional Development Fund. The major source for normal faculty professional
development is the budget allocated to each of the academic units. This amount is
2.25 percent of the total faculty salary budget for each unit (1.5 percent for ABP).
Deans and directors are given broad discretion in the use of these funds, and can set
unit-specific priorities to guide applicants. All units have a process by which the
strengths and viability of each application is evaluated.
2. Start-Up Grants. In our last self-study we noted that “the self-study has given rise to
the suggestion that some resources should be earmarked specifically for junior faculty
to assist them in launching their careers.” In response to this internally-generated
suggestion, in 2008 we initiated the provision of start-up grants. These are small
grants awarded to faculty in the first year of their first contract at ZU, designed to
support faculty in developing new research projects or in continuing existing projects.
Since 2008, over 100 new faculty have received these grants.
3. Research Incentive Fund. The Zayed University Research Incentive Fund (RIF) is
available to support projects that are too large or too costly to be supported by a
faculty member’s college alone. RIF grants can be for either one or two years, and can
be individual or collaborative (including researchers from outside ZU or even outside
the UAE). From 2008-2012, the University awarded a total of 66 RIF grants, with a
total value of approximately AED 3,250,000 (US $885,558).
4. Provost’s Research Award. This award began in 2009 as a way of encouraging some
of the University’s top researchers. It provides for a full semester on full salary with
no teaching obligation. Beginning in 2012, each award has also had a fund attached
for research-related expenses, which may include travel, supplies, or research
assistants. The award is reserved for scholars or artists who can bring a substantial,
ongoing project to completion during the fellowship period. Since the program’s
inception, 15 faculty members have received the award.
Table 10.5 Zayed University Research Funding
Funding Source
Internal Funding

2008
396,885

2009
1,707,046

2010
761,831

2011
1,075,437

2012
1,453,405

External Funding

250,000

1,800,207

1,005,670

2,534,780

493,705

Total
Grand Total 2008 – 2012

646,885

3,507,253

1,767,501 3,610,217
AED 11,478,966

1,947,110

After a period of intensive planning, Zayed University’s commitment to quality teaching has
been reaffirmed through the launching in Fall 2012 of a redesigned teaching center, the
Center for Educational Innovation (CEI). The mandate of the CEI is to support faculty in
improving pedagogy and developing innovative, technologically enhanced teaching. The CEI
aims to provide this through professional development in teaching and learning, technology
training, educational technology support, course redesign, and guidance in teaching and
learning scholarship. Much of CEI’s work during its first year has been directed toward
preparing faculty for the launch of the iPad mobile learning initiative. The CEI organized two
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full days of professional development in which more than 90 faculty members delivered over
160 sessions across the two campuses. This was the largest professional development
initiative ever undertaken by the institution.
The CEI continues to expand. In the 2012-2013 academic year, the CEI was allocated five
faculty and staff lines. During the 2013 budget allocations, an additional line for a second
faculty research fellowship was awarded to the Center. This will bring the staffing resources
to six full-time equivalent positions.
10.7 The Human Environment at Zayed University
One of the remarkable things about Zayed University is the fact that people seem to
genuinely like working here. In the 2009 faculty survey, nearly three fourths (72.7 percent) of
225 respondents indicated that, overall, they were very satisfied or somewhat satisfied with
their jobs, while only 12.4 percent expressed dissatisfaction—this in spite of the fact that the
number expressing dissatisfaction with individual elements of their working life was often
much higher. This overall high level of job satisfaction can be attributed at least in part to a
positive human environment. Faculty expressed a high level of job satisfaction, and a very
low level of dissatisfaction, when asked about their personal and professional relationships
with their colleagues. On the question of the competency of colleagues, 74 percent felt
satisfied, while only ten percent expressed any degree of dissatisfaction. This general sense of
collegial satisfaction extended to relationships with supervisors. Three-fourths (75.7 percent)
were satisfied with their relationship with departmental administration. Faculty also gave a
generally favorable response regarding their relationship with the University administration,
with only 11.1 percent indicating they were dissatisfied (though there was a larger proportion
of “neutral” responses to this question than to most other job satisfaction-related questions).
Zayed University has become a positive, supportive environment, a place where faculty are
proud to teach and do research and creative work.57


57

A strong majority of faculty (78.3 percent) reported that they were proud to tell people that they work for Zayed
University. This finding was reinforced in the “Great Places to Work” survey discussed in section 5.7.2.
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Chapter Eleven: Educational Offerings
The Standard
The institution’s educational offerings display academic content, rigor, and coherence that
are appropriate to its higher education mission. The institution identifies student learning
goals and objectives, including knowledge and skills, for its educational offerings.
11.1 Undergraduate Programs: The Student Academic Experience
The undergraduate experience at Zayed University includes three components: the Academic
Bridge Program, the Colloquy on Integrated Learning (general education), and the majors.
The total student population in these three curricular areas is roughly divided into thirds.
Baccalaureate study is made up of the second and third of these programs, the Colloquy on
Integrated Learning (general education) and the majors.

Figure 11.1. The Three Components of the Undergraduate Experience

The pre-baccalaureate Academic Bridge Program, the non-credit-bearing academic English
curriculum into which roughly 80 percent of students are placed, is discussed in Chapter
Thirteen. The Colloquy on Integrated Learning (COL), ZU’s general education program
through which all students pass, is discussed in Chapter Twelve. Zayed University’s mostly
professional degree programs are discussed in this chapter.
Students apply for their majors in the third semester of baccalaureate study, when they are
enrolled in general education courses. After completing the COL, they undertake full time
work in their majors, usually during the second semester of their sophomore year.
11.1.1 Undergraduate Degree Offerings
Zayed University currently offers ten Bachelor of Science degrees and three Bachelor of Arts
degrees. The University’s undergraduate programs are designed to provide UAE national and
international students with the knowledge and abilities they will need to be successful
contributors to an interconnected world, especially within the UAE. Several of the majors
offer specializations, allowing students to concentrate on one aspect of the major while
gaining core disciplinary knowledge and skills. (Within the College of Education, these
specializations have a particular professional application, as they are designated teaching
fields.) A listing of all Zayed University undergraduate degree programs is provided in
Appendix 25.
Curricular quality and coherence result from a system of outcomes-based learning
experiences tied to Zayed University Learning Outcomes and Major Learning Outcomes,
known as ZULOs and MALOs (see section 11.1.3). This system constitutes ZU’s Academic
Program Model (see section 1.2.1). Outcomes are built into course-approval processes and
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are mapped across the curriculum. These outcomes provide a learning roadmap for all
students as they progress from entry to exit, and, along with the University’s general
education program, are the hallmark of a Zayed University education.
Equally important in developing graduates prepared for personal and professional success is a
program of career education and preparation that begins in the first year of the baccalaureate
program and continues through the internship in the final year. In this sequence of
experiences, students are assisted in their selection of a major, oriented to career pathways,
and prepared to move into the workplace at graduation, if that is their intention.
Since the University’s mission is built around the contributions that higher education can
make to the economic and social development of the nation, there is a strong career
orientation in Zayed University’s academic programming. Most of the majors offered by the
University are geared toward specific professions, accompanied by an assumption that a
broad general education will give professionals in any field an edge in a rapidly-changing,
interconnected, multicultural world. Table 11.1 gives a snapshot of the distribution of
students among the colleges as of Fall 2012.
Table 11.1 Enrollment by College, Fall 2012
Degree Program

Fall 2012
Enrollment

BA in Art and Design, College of Arts and Creative Enterprises (CACE)

222

BA in International Studies, College of Sustainability Sciences and Humanities (CSSH)

257

BS in Health Sciences, CSSH

142

BS in Business, College of Business (COB)

768

BS in Communication and Media Sciences,
College of Communication and Media Sciences (CCMS)

406

BS in Education, College of Education (COE)

289

BS in Technological Innovation, College of Technological Innovation (CTI)

198

BA in Emirati Studies, CSSH and CCMS

11

BS in Technology and Education, CTI and COE

20

BS in Information Systems and Technology Management, COB and CTI
BS in Multimedia Design, CTI, CACE, and CCMS

121
94

11.1.2 Coherent Student Learning
Coherence in the undergraduate majors is facilitated by a blending of liberal and professional
learning, a commitment to outcomes-based curriculum design, and a set of practical and
academic culminating experiences in the students’ senior year. One of the primary objectives
of ZU’s outcomes-based academic programming is to develop lifelong learners whose core
intellectual capacities are not circumscribed within the boundaries of a single discipline or
profession. The Zayed University educational model therefore goes beyond providing
students with a liberal arts core education; it indigenizes these liberal learning goals, aligning
them with career-oriented skills.
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Every course, whether in general education or the majors, addresses one or more of the six
ZULOs. Linking courses to outcomes has two major implications. First, because learning
outcomes are incorporated into normal course work, they are integral to the disciplinary
content and evaluation of the course, thereby bringing the various majors into constant
conversation with outcomes that transcend any particular major. Second, because the ZULOs
are threaded throughout the baccalaureate curriculum, from general education to internship
and the culminating course in the senior year, they help students think beyond their majors
and thereby achieve a higher order of intellectual development.
11.1.3 Student Learning Outcomes: ZULOs and MALOs
Displayed on banners across campus, written into course syllabi, and discussed prominently
in the ZU Catalog, the Zayed University Learning Outcomes are the framework for the Zayed
University Academic Program Model.58
Zayed University Learning Outcomes
Zayed University graduates will be able to:
Communicate effectively in English and Modern Standard Arabic, using the academic and
professional conventions of these languages appropriately. (Language)
Effectively understand, use, and evaluate technology both ethically and securely in an
evolving global society. (Technological Literacy)
Demonstrate competence in understanding, evaluating, and using both qualitative and
quantitative information to explore issues, resolve problems, and develop informed opinions.
(Critical Thinking and Quantitative Reasoning)
Find, evaluate, and use appropriate information from multiple sources to respond to a variety
of needs. (Information Literacy)
Understand and value their own culture and other cultures, perceiving and reacting to
differences from an informed and socially responsible point of view. (Global Awareness)
Undertake leadership roles and responsibilities, interacting effectively with others to
accomplish shared goals. (Leadership)

In addition to these general statements, each ZULO is accompanied by a matrix that includes
indicators (statements of what a student can do) and criteria for evaluating levels of student
accomplishment within each indicator (beginning, developing, accomplished, exemplary).59
The ZULOs’ curricular coherence is continued in the majors through the Major Learning
Outcomes (MALOs). All MALOs are aligned with specific ZULOs, making them disciplinespecific versions of the ZULOs. These outcomes are plotted across the major curriculum,
mapped to the ZULOs, and integrated systematically into courses within the major. (The
current list of MALOs for each program is presented in Appendix 26.)
11.1.4 Culminating Experiences
While the outcomes-based design of the curriculum is the primary way of guaranteeing
curricular focus and coherence, each major program also builds coherence into the student

58

See Zayed University Catalog 2012-2013, pp 10-11.
These matrices as well as other information on the ZULOs can be found in the Educational Effectiveness section of the
ZU website: http://www.zu.ac.ae/main/en/_assessment_resource/learning_outcomes.aspx. The complete Information
Literacy ZULO matrix is included as an example in appendix 31.
59
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experience through culminating experiences. All final-year students must complete a creditbearing, professionally-oriented internship. Although each college is responsible for
designing and administering its own program (with help from Career Services), shared
principles guide all internships while allowing for appropriate variations. These include
minimum required time on site, structured supervision, appropriate orientation, and reflective
post-internship work. Information relevant to this review is available with the self-study
materials.
Internships provide students with career-related, experience-centered work opportunities.
They are particularly important in the UAE because they are many students’ first experiences
in the workplace. The internship thus provides students with an opportunity to learn firsthand about the routines and obligations associated with professional environments. In
addition, internships allow potential employers to see ZU students in action. Most internships
last for ten weeks, including one week spent in on-campus preparation and one week
following the internship to process information and reflect on the experience. Internship
coordination and supervision are the joint responsibility of Career Services and a designated
faculty supervisor. At the end of the internship, students reflect and report on their
experiences to an audience made up of peer interns, other students, and faculty members.
These presentations enrich the experience of the individual student; they also allow faculty to
capture information useful for program improvement. The internships are particularly useful
for facilitating the transition from student to professional. Indeed, internships often result in a
student’s first job offer.
Table 11.2 Internship Placements, Academic Year 2010-2012
Fall 2010
Spring 2011
Fall 2011
Spring 2012
Internship Sites
Abu
Abu
Abu
Abu
Dubai
Dubai
Dubai
Dubai
Dhabi
Dhabi
Dhabi
Dhabi
Governmental Sector
84%
47%
84%
77%
46%
35%
50%
42%
Semi-Governmental
Sector

4%

47%

5%

21%

51%

63%

50%

58%

Private Sector

12%

6%

11%

2%

4%

2%

0%

0%

The second culminating experience is a course-based academic complement to the
experience-based internship. Appendix 27 provides a table summarizing the culminating
coursework in each degree program as of 2011-2012. (The current approach to culminating
courses replaces an earlier “capstone” program, a unified approach that was uneven in quality
and did not allow diversification of disciplinary needs.)
11.2 Curricular Quality
11.2.1 Approval of New Degree Programs
New degree programs may be developed at Zayed University when evidence indicates a need
and when sufficient resources are available to assure program quality. New programs must be
consistent with Zayed University’s vision, mission, and strategic plan. Though suggestions
for new degree programs may come from many sources, both internal and external, it is the
faculty’s responsibility to build such programs and to guarantee their quality.
As the overall manager of a college’s curriculum, the dean takes the lead in organizing
faculty work on new degree proposals and in seeking approval for such proposals, guided by
the policies and procedures in ACA-PRO-02. In cases of joint programs, deans work together
to satisfy all policy requirements.
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The Provost is brought into the process as soon as the dean requests permission to plan a new
program. The reasons for seeking early planning approval from the Provost are to ensure that
the program is consistent with overall University planning, and to give the Provost and the
dean the opportunity to consider the resource implications of the proposed program so that if
it is approved, there are no barriers to implementation.
Complete proposals for new programs are developed through appropriate college processes.
College faculty consider many factors: student interest, employer needs, intellectual rigor,
development of skills and capacities, consistency with the University’s strategic plan, and
alignment with University learning outcomes. After review by the college and approval by
the dean (or deans, in the case of joint proposals), the program proposal is submitted to the
appropriate standing committee for comment and approval. The Academic Affairs
Committee (for undergraduate programs) or the Graduate Programs Committee (for graduate
programs) carefully reviews each proposal. During their review, these committees may invite
deans or faculty to meetings to answer questions. They may also send a proposal back to the
college for further refinement. Following this review, approved proposals are sent to the
Provost’s office; the Provost submits them to the Provost’s Council, along with a record of
the vote and comments of the appropriate standing committee. The Provost may also seek the
advice of external consultants in evaluating a proposal for a new degree program.
11.2.2 National Advisory Councils
Some colleges use advisory councils as another factor in maintaining the quality of their
academic programs. Made up of community leaders with a particular interest or expertise in
the college’s programs, councils are an important link between the University and the UAE
public. An advisory council for a college provides feedback to the dean in areas such as
college programs, the relevance of graduates’ skill sets to the job market, and the reputation
of the college and University in the wider community. The advisory council structure is
flexible enough to allow the deans and colleges to benefit from the feedback in multiple ways
and according to varying schedules. The National Advisory Council for the College of
Education, for example, typically meets once a year, while the one for the College of
Technological Invitation meets every semester. In the College of Business, by contrast, the
National Advisory Council is actually two councils, one for each city, each of which has met
five times in the last three years. In addition, the COB dean held individual meetings with
each council member in the late spring and early summer of 2012. Regardless of the councils’
meeting schedules or specific composition, in all cases they are in a position to provide
helpful perspectives on the value of existing and potential academic programs.
11.2.3 Program Reviews
As discussed elsewhere in this study, all academic units at Zayed University are required to
undergo periodic external reviews of their programs as part of the overall University
commitment to institutional renewal. The results from a rigorous program review provide an
important feedback mechanism on curricular quality, including suggestions for improvement.
For programs that are pursuing disciplinary accreditation, this process can also be used to
identify areas of strength and weakness. Indeed, external reviews are often designed to
parallel specific program accreditation expectations. (See section 7.3.1.)
11.2.4 Assessment of Student Learning
The University has adopted a comprehensive plan for student learning assessment,
coordinated by the Office of Educational Effectiveness. (See Chapter Fourteen.)
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11.3 Graduate Programs
11.3.1 Graduate Degree Offerings
Zayed University offers twenty master’s degree programs60 as part of its mission to support
the economic and social advancement of the UAE. All of ZU’s early graduate programs were
geared toward the needs of mid-career professionals (and were therefore built on an executive
delivery model). But with an increasing demand for master’s degrees even for entry-level
jobs, a growing number of recent graduates are entering these programs. For selected
programs, Zayed University partners with high-quality international universities to augment
ZU faculty strengths and introduce graduate students into a wider academic and professional
network. All graduate programs have been reviewed and approved by normal University
processes, including careful examination and approval by the Ministry of Higher Education
and Scientific Research. The University also offers ten graduate certificate programs, for
which students complete a prescribed set of courses embedded within one of the graduate
programs in order to address a specific knowledge or career objective.
11.3.2 Approval Process for Graduate Programs and Courses
Proposals for new graduate programs and for courses to be added to existing programs are
developed through appropriate college processes. With the exception that the Graduate
Programs Standing Committee is the broad faculty oversight and approval body, the process
for University approval is not substantially different from the process for undergraduate
programs.
11.3.3 Admission and Transfer Credits
Policies and practices with regard to graduate admissions and transfer credits are discussed in
Chapter Eight (see section 8.3.3).
11.3.4 Curricular Requirements and Delivery Modes
Zayed University’s master’s programs are designed around a standard of 45 contact hours per
course, with each program generally consisting of twelve three-credit-hour courses delivered
to a cohort of students (varying from ten to 30 students) over a period of approximately two
years.61 Several programs include research courses and culminating research projects as
program requirements; others are strictly course-based.
Because most of ZU’s graduate programs are designed to accommodate the professional
needs of students, most of whom are employed full-time, delivery modes differ among
programs. Those working full-time in the business, health care, and public administration
fields, for example, have work schedules and professional obligations that are different from
those working as educators. Graduate programs are designed to be rigorous in content and
expectations, but flexible enough to allow students to complete their academic work
according to the demands of their own schedules. Such flexibility is crucial, given the nature
of the potential graduate student population in the UAE. Students are provided with
electronic access to course materials through the Blackboard content management system;
supplemental materials are distributed on a CD prior to the beginning of the course. Students
also have access to the University Library during their enrollment in the graduate program.
The Library has added extended evening and weekend hours in order to accommodate the
needs of graduate students.

60

A list of Zayed University master’s degrees is included in Appendix 28.
Programs are occasionally offered to closed cohorts, such as the program in Judicial Studies delivered by contract to the
Abu Dhabi Judicial Department, and the master’s in Finance delivered to employees of the National Bank of Abu Dhabi.
61
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Though all graduate programs at Zayed University meet the accepted standards for credit
hours and class time, the precise number of hours spent in face-to-face classroom time varies
to some extent by program. Through a combination of in-class teaching, synchronous and
asynchronous online activities, and group work, ZU’s graduate programs attempt to offer
students an enriching educational experience that results in a degree qualification while also
helping students rediscover the joy of learning after what, for many of them, is a gap of
several years since earning their bachelor’s degree. While neither the University nor the
Office of Graduate Studies has established rules regarding the number of hours or types of
activities included in the virtual class time, each college has developed an approach that
meets the needs of their program and the expectations of their discipline. The expectation is
that the combined real and virtual class time meets the normal 45-hour standard. A recent
audit of these practices showed that nearly all of the programs exceeded the standard and
only two programs appear to fall just short of the minimum expectation. To address this, the
Office of Graduate Studies and the college deans are working toward developing guidelines
to be used by the colleges in structuring classroom time. Recommendations will take into
account minimum standards for face-to-face time, the equivalency of online and face-to-face
time, and various types of online activities.62
11.3.5 Quality Control in Graduate Programs
Overseen by the Dean of Graduate Studies, the Office of Graduate Studies (OGS) promotes
ZU graduate programs and manages student recruitment, admissions, fee payments, budgets,
and graduation. It monitors students’ academic progress, maintains academic records,
administers merit scholarships, and manages the complaint and appeals processes. The OGS
cooperates with the colleges and the Office of Educational Effectiveness in developing
assessment plans, and works with the Library to ensure availability of appropriate print and
electronic materials. Nevertheless, it is the responsibility of the college faculty, grounded in
relevant disciplines, to design graduate programs and courses.
Responsibility for the quality of graduate programs is shared among the Dean of Graduate
Studies, Graduate Program Representatives from the colleges, and University committees.
Dean of Graduate Studies. The Dean of Graduate Studies is responsible for approving
college admission recommendations, course grades, and grade changes; adjudicating student
appeals; approving student leaves of absence; ensuring compliance with University policies
and procedures; and managing the support services provided by the OGS.
Graduate Program Representatives. A college’s Graduate Program Representative (GPR)
provides program leadership at the college level. In cooperation with college deans, graduate
faculty, and the Office of Graduate Studies, GPRs are broadly responsible for maintaining
program quality, and serve as college representatives for all matters relevant to graduate
education. The GPR assists the college dean in developing an understanding of resource
needs, communicating information on program features and requirements, and providing
information to administrators regarding graduate students. The GPR takes a direct interest in
graduate student success by facilitating admission, mentoring and advising, and monitoring
student progress.
Graduate Programs Standing Committee. The Graduate Programs Standing Committee
includes a representative from each of the degree-granting colleges and institutes, as well as
from the Library. The Dean of Graduate Studies sits on the committee ex-officio as a non
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voting member. The committee is charged with reviewing and recommending academic
policies and procedures for graduate programs, and with reviewing and recommending
proposals for new or revised graduate courses and programs. The committee may request that
the relevant Graduate Program Representative or college dean appear before the committee to
answer questions or provide explanations.
Graduate Programs Advisory Committee. The purpose of the Graduate Programs
Advisory Committee is to provide a broad platform for discussion of all matters pertaining to
graduate education, including the student experience. The committee meets regularly with the
Dean of Graduate Studies to bring forward ideas and concerns relevant to graduate studies at
ZU. Members include the Dean of Graduate Studies (chair), deans and directors of units
offering graduate programs, college GPRs, the chair of the Graduate Programs Standing
Committee, and staff members from the Office of Graduate Studies. Additional individuals
may be invited as needed. As its name suggests, this committee operates in an advisory
capacity, and has no policymaking or program approval role.
At the end of each course, students are asked to evaluate the course and the instructor, giving
them an opportunity to anonymously provide suggestions and reflections. After completing
all of their courses, students are asked to reflect on the entire program—faculty, curriculum,
teaching methods, outcomes, relevance to their professional development, and so on.
Aggregate data are shared with the college dean and the Graduate Program Representative for
their use in developing strategies for improvement. On occasion, the Office of Graduate
Studies conducts additional quality assessment exercises to gather the view and suggestions
of graduates after they have finished their master’s degrees and have been applying their new
learning in the workplace for some time. These exercises may also include interviews with
employers of ZU graduates.
An assessment plan for graduate program outcomes has been developed and is being
implemented to allow for continuous improvement, as discussed further under Chapter
Fourteen. Finally, a schedule of external program reviews, to be implemented beginning in
Spring 2013, will provide an additional level of quality control. Over a four-year period, all
current graduate programs will be reviewed. New programs will be slotted into the schedule
as they are approved.
11.3.6 English-Language Support
There is no fully-established English-language program (analogous to the Academic Bridge
Program) to serve students who have not met the required language benchmarks for entry into
graduate courses. The Office of Graduate Studies is in the process of setting up such a
support program for potential students who wish to enroll in a ZU graduate program but are
not yet able to reach the IELTS level required for admission. Such a program would also
offer continuing language support for graduate students who have met the admission
requirement but may need additional language work after starting their degree program.
11.4 Adult Learners
Whether at the undergraduate or the graduate level, Zayed University is committed to adult
learners and lifelong learning. The University increasingly provides opportunities for adult
learners to continue their education, particularly through the growing number of graduate
programs but also at the baccalaureate level. Though small, the number of non-traditional
students in the undergraduate population has increased steadily, with the total reaching 343 in
Fall 2012.
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Chapter Twelve: General Education
The Standard
The institution’s curricula are designed so that students acquire and demonstrate collegelevel proficiency in general education and essential skills, including at least oral and
written communication, scientific and quantitative reasoning, critical analysis and
reasoning, and technological competency.
12.1 General Education and University College
The University’s core curriculum emerged out of a faculty consensus that the University’s
original menu-based general education program was not effective in helping students achieve
the University’s educational goals: students were leaving general education and entering the
majors having made little progress in core academic skills or in systematically building their
general knowledge. A completely new curriculum, “The Colloquy on Integrated Learning:
Zayed University’s Core Curriculum” (COL), was developed over the 2002-2003 academic
year, and the new approach was first delivered to students entering baccalaureate study in
2003-2004. Made up of five course sequences, this skill-rich, interdisciplinary curriculum
embedded rigorous academic standards in a set of carefully sequenced liberal arts courses.
The COL creates a shared curricular experience for all Zayed University graduates, assuring
the systematic development of academic skills and the capacity to deploy liberal ways of
knowing. Taking the Zayed University Learning Outcomes (ZULOs) as a guide, the COL
imprints a common intellectual profile on each ZU graduate; its curriculum and its outcomes
have become synonymous with what it means to be a ZU undergraduate.63
Since its launch in the 2003-2004 academic year, the University has continuously refined and
improved its approach to COL’s curriculum and administration. In the early stages of the
COL’s history, sequences were taught by faculty from various academic units; as a result,
coordination of faculty teaching commitments was very difficult. Although COL teaching
and ongoing curricular development was managed by a dean-level administrator, that person
did not directly supervise the faculty who taught the curriculum. University College was
established in 2009 to solve this problem, created so as to centralize and coordinate
management of the general education program, including its advising component. Since the
creation of University College, external program reviews have been conducted every year to
monitor and improve COL’s administrative and curricular dimension. (For a discussion of
COL program reviews, see section 7.3.1)
In its current format, University College’s four departments oversee and deliver the four
English-medium COL sequences (approximately 1600 sections per year). These four
sequences include highly developed courses in (a) student development (which also targets
basic information literacy and oral presentation skills); (b) academic English; (c) global
awareness; and (d) science, math, and technology. University College has nearly 150 fulltime faculty devoted almost exclusively to teaching general education. While some COL
sections are taught by non-UC faculty (notably from the College of Sustainability Sciences
and Humanities), the majority of the general education program is now taught by faculty who
are recruited, interviewed, and hired specifically to strengthen the University’s core
curriculum. The college structure also makes it easier to devote professional development
funds to faculty who teach general education. Moreover, the Office of Educational
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The Colloquy on Integrated Learning is explained in detail in Zayed University Catalog 2012-2013, pp 31-37.

88

Chapter Twelve: General Education



Effectiveness works closely with the administration of University College to coordinate its
assessment efforts (see section 14.3.1). Since general education courses are key assessment
points, and the entire COL is one of our primary vehicles for achieving the University’s
educational mission, many of the resources the University has devoted to assessment of
student learning have been targeted toward the core curriculum.
12.2 The COL Arabic-Medium Sequence: The Institute for Islamic World Studies and
the Institute for the Arabic Language
A powerful and innovative contribution to the general education program is also made by
Zayed University’s two institutes: the Institute for Islamic World Studies (IIWS) and the
Institute for the Arabic Language (IAL). Created from longstanding departments, these
institutes are devoted to a full range of undergraduate, graduate, and outreach offerings. The
institutes continue to deliver, as central to their role, three Arabic medium COL courses and
the Arabic-in-the-majors programs. This Arabic-medium sequence assures that all Zayed
University graduates are equipped to use the academic conventions of their own language and
are able to make historically informed ethical judgments rooted in the values and traditions of
their own civilization. (For more detail on this essential dimension of ZU’s mission, see
section 12.4 below.) Indeed, this innovative sequence is dedicated to assuring that graduates
are global citizens, able to deal with the professional, social, and ethical challenges facing the
contemporary Arab and Islamic world.
12.3 The Colloquy on Integrated Learning
The Colloquy on Integrated Learning is a rigorous, skill-rich, interdisciplinary curriculum
made up of courses utilizing common syllabi across sections (see Table 12.1). Students
typically spend their first three semesters at the University in the COL program, the goal of
which is to build students’ understanding of their relationship to the world and to equip them
to be successful at the University, in their professions, and in their personal lives.
Table 12.1 The Colloquy on Integrated Learning: Semesters One to Three
Semester One
Credits
COL 110
Mathematical Modeling with Data (preceded as required by MTH 101,
3
Basic Mathematics)
COL 120
Colloquium
3
COL 130
Arabic Concepts
3
COL 140
English Composition I
3
COL 150
Global Awareness I: Emerging Civilizations
3
Total Credits
15
Semester Two
Credits
COL 105
Career Exploration
3
COL 135
Islamic Civilization I
3
COL 145
English Composition II
3
COL 155
Global Awareness II: Imperial Encounters
3
COL 111 or Mathematical Modeling with Functions, or
3
COL 112 or Mathematical Modeling for Business, or
MTH 103
Pre-Calculus
COL 165
The Nature of Science Discovery
3
Total Credits
18
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Semester Three
ADV 201
COL 230
COL 240
COL 250
COL 260*
COL 270*

Advising
Islamic Civilization II
English Composition III
Global Awareness III: The Twentieth Century & Globalization
Environmental Science
Introduction to Information Technology
Total Credits
Colloquy Common Core: Total Credits
* COL 260 and COL 270 may be scheduled for semester three, four, or five.

Credits
0
3
3
3
3
3
15
48

12.3.1 Core Sequences
In its current formation, the COL curriculum consists of 48 credit hours, divided among five
concurrent sequences of courses. Each of the COL course sequences develops and assesses
one or more of the ZULOs, as indicated below in Table 12.2. 64
As discussed in Chapter 14, assessment of student achievement related to each ZULO is
based on four levels of accomplishment: Beginning, Developing, Accomplished, and
Exemplary. The aim of the COL is to bring students to at least the Developing level in all six
ZULOs. Enhancement of ZULO-defined skills continues in the majors so that by graduation,
students ought to have reached the Accomplished level (or better) in each ZULO.
Table 12.2 COL Sequences Mapped to Zayed University Learning Outcomes (ZULOs)
COL Sequence
Courses
Sequence ZULOs
University Socialization and
COL 120: Colloquium
Information literacy
Career Education
COL 105: Career Exploration
Leadership
ADV 201: Advising
Language (spoken English)
Academic Arabic and
COL 130: Arabic Concepts
Language (academic Arabic)
Islamic Civilization
COL 135: Islamic Civilization I
Global awareness
COL 230: Islamic Civilization II
Academic English
COL 140: English Composition I
Language (academic English)
COL 145: English Composition II
Information literacy
COL 240: English Composition III
Global Awareness
COL 150: Global Awareness I:
Global awareness
Emerging Civilizations
Language (academic English)
COL 155: Global Awareness II:
Information literacy
Imperial Encounters
COL 250: Global Awareness III:
The Twentieth Century and
Globalization
Science, Mathematics,
COL 110: Mathematical Modeling
Critical thinking and
and Technology
with Data
quantitative reasoning
COL 111/COL112/MTH103:
Technological literacy
Mathematical Modeling
with Functions, etc.
COL 165: The Nature of Science
Discovery
COL 260: Environmental Science
COL 270: Introduction to
Information Technology
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For a discussion of ZULOs, see section 11.1.3.

90

Chapter Twelve: General Education



12.3.2 COL and the Majors: “Menu” Courses and Arabic Labs
In addition to the five prescribed sequences, the COL’s eight-semester plan also includes sets
of courses, termed “menus,” that promote ZULO achievement while contributing to
disciplinary learning objectives.65 Since students take these courses after enrolling in a major,
the menus serve as outcomes-focused links between general education and the majors. Three
of the four menus advance specific ZULOS; the fourth is a student-selected elective.66
Menu III (Global Awareness; Language; Information Literacy). Menu III courses build
on the writing and research skills developed in the Global Awareness sequence. At the same
time, they are intended to build a connection between the social sciences and humanities
related to the major discipline. Courses include: Media Storytelling in Arabic I (ARA 240);
Introduction to Art History (ART 220); IT in Global and Local Cultures (CIT 305);
Communication, Media, and Society (COM 200); Foundations of Microeconomics (ECN
201); Foundations of Macroeconomics (ECN 202); Education Studies I: The Learner (EDC
350); Principles of Environmental Sustainability (ENV 240); Public Health I (HSC 267);
Social and Economic Trends in the Gulf (HSS 200); History of the United Arab Emirates
(HSS 201); and Social Psychology (PSY 363). Each major designates one major course
requirement as Menu III.
Menu IV (Technological Literacy; Critical Thinking and Quantitative Reasoning).
These courses build on the foundation of the Science, Mathematics, and Technology
sequence. They introduce students to the relationships between the science, math, and
technology foundations built in COL and the majors; they contribute to critical thinking
learning outcomes; and they develop skill in computing applications. Menu IV courses
include: Basic Design (ART 251); Contemporary Islamic Art and Architecture (ART 324);
Management Decision Sciences (BUS 209); Operations Management (BUS 300); General
Biology & Lab (BIO 201 + Lab); General Chemistry & Lab (CHE 201 + Lab); Introduction
to IT and Systems (CIT 210); Computing Foundations (CIT 215); Enterprise and Information
Systems (CIT 261); Introduction to Programming and Problem Solving (CIT 225); New
Media (COM 280); Video and Audio Production (COM 321); Communication and Media
Research and Analysis (COM 360); Intervention Strategies with Children (EDC 367); Web
Design and Publishing (COM 380); Integrated Strategic Communications (COM 451);
Practicum I (EDC 350A); Education Studies II: Instructional Strategies (EDC 351);
Introduction to Research and Measurement in Education (EDC 366); Tests and Measurement
in Education (EDC 451); Archaeology: Knowledge and Methods (HSS 202); and Probability
and Statistics I (MTH 281). As with Menu III courses, majors include one course designated
as Menu IV.
Menu V (Elective). Because of Zayed University’s extensive core curriculum and the
professionally-oriented nature of many of the majors, there is not as much free space in a
student’s undergraduate career as might be found at many US universities. Nevertheless, to
ensure that students do not lose the spirit of interdisciplinary exploration, a space for at least
one elective course outside the major is built into every eight-semester plan.
Menu VI (Professional Language Development). Menu VI courses are the second set,
following Menu III, designed to focus on writing and research within the majors. The specific
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Detailed explanations of menu options appear in Zayed University Catalog 2012-2013, pp 32-33.
The numerical designation of the four menus is a vestige of an earlier formulation of the general education curriculum.
There is no Menu I or II. While the numbers are outdated, the menu descriptions and the courses included in each menu
reflect the current state of COL thinking and curricular articulation.
66
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role of the course is to continue the development of professional English-language capacity
within the student’s discipline. Such courses include The Professional Artist (ART 405);
Language in the Workplace (BUS 407); Technical Writing (CIT 300); Media Storytelling II
(COM 315); Writing for Integrated Strategic Communications (COM 353); Communication
and Media Law (COM 441); Media Translation Workshop (ARA 395); Communicative
Competence in English (EDC 354); Senior Project (ENV 491); Public Health and Policies
(HSC 367); Literature Seminars (HSC 460); and Research Methods (HSS 391).
Included with the Menu III and VI categories are two required Arabic-language courses in
each major. In some cases these are 1-credit-hour Arabic labs or an approved Arabic medium
disciplinary course that meets this requirement. Normally taken in the fourth and sixth
semesters, these Arabic labs (linked to specific courses) or Arabic-medium courses
simultaneously support students’ general Arabic-language development and enhance their
capacity to communicate comfortably in the lexicon of their major. (For more on Arabic, see
12.4 below.)
Our understanding of the menu courses’ effectiveness in achieving the COL objectives is still
evolving. Although it is generally understood that Menu III and VI courses should include
writing and research outcomes, and that courses in Menu IV should include quantitative and
technological outcomes, no specific criteria define these elements exactly. The Self-Study
process has led ZU to recognize the need for a renewed commitment to building these
programs. A first step was taken in December 2012, when a portion of a faculty retreat was
devoted to language development in the majors. Furthermore, an external program review of
University College during 2012-2013 led to discussion of the current state of the menus. A
process through which faculty can discuss detailed curricular requirements and faculty
development strategies for this program will launched in the 2013-2014 academic year. (See
section 15.3.)
12.4 Continuous Improvement: Arabic, Mathematics, and Academic English
As is mentioned above, Zayed University is dedicated to assuring that national students in the
United Arab Emirates are grounded in their national culture as well as being global citizens
who can communicate in English. Central to students’ achieving this objective is that they do
academic work in English and Arabic. Three factors make this a challenging undertaking for
the University. First, given the diglossia of the Arabic language, no student uses formal
Arabic in her home or with her friends. Second, increasing numbers of students are studying
in English-medium international schools, creating a situation in which, although they use the
vernacular language of the Gulf (khaleeji) in daily life, their formal schooling is carried out
almost entirely in English. And third, Zayed University is now admitting small numbers of
international students, some of whom have no Arabic and require ab initio instruction in
Modern Standard Arabic. In order to address the needs of these diverse learners without
abandoning its commitment to assuring that all students can work effectively in both
languages, the University is working to establish three pathways through its Arabic program:
one for the “normal” student who attended secondary school in Arabic; one for the heritage
student (“HT”) who speaks Gulf Arabic but who has attended school in English; and ab initio
Arabic for the non-native speaker of Arabic (“NL”). (A model summarizing the proposal
undergoing the academic approval process during 2012-2013 is included in Appendix 29. See
also 13.1.3 and 12.3.2 above.)
The University is also making two important adjustments to address the needs of diverse
learners in the crucial areas of math and English. First, based on their score on the national
math placement test (CEPA-Math), their intended major, and their grade in COL 110
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(Mathematical Modeling with Data), students are now streamed into COL 111 (Mathematical
Modeling with Functions—previously taken by all students), or MTH 103 (Pre-Calculus), or
COL 112 (Mathematical Modeling for Business). Second, beginning in Fall 2012, students
with high scores on the CEPA English exam are placed into an advanced section of COL 140
(English Composition I) and then into an advanced section of COL 150 (Global Awareness
I). These accelerated sections have more advanced reading and writing requirements, and are
intended to reward and encourage students of high ability and motivation. During 2012-2013,
discussions are also underway concerning ways in which the COL program can support the
weaker students in these course sequences.
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Chapter Thirteen: Related Educational Activities
The Standard
The institution’s programs or activities that are characterized by particular content, focus,
location, mode of delivery, or sponsorship meet appropriate standards.
13.1 Basic Academic Skills
The 2008 Middle States team report concluded that the “Academic Bridge Program . . . and
the other pre-baccalaureate preparation programs are so thoroughly integrated with the
baccalaureate curriculum at Zayed, and enroll such a large proportion of its entering students,
that they appear in this institutional context to be an integral part of the University’s
Educational Offerings.” This is an accurate depiction of the way in which we have attempted
to create an education experience that takes students from what is often a less-than-optimal
secondary school preparation to the point where they can meet the University’s learning
outcomes and the expectations of the UAE’s leaders and employers. The non-credit-bearing
English, mathematics, and Arabic programs described below are evidence of the close
coordination between the pre-baccalaureate and baccalaureate programs noted by the 2008
team.
13.1.1 English and the Academic Bridge Program
The Academic Bridge Program functions within the Zayed University structure as a separate
administrative entity. The Director’s role is very similar to that of a college dean (hiring and
evaluating faculty, managing faculty time, overseeing the curriculum, participating in
University planning, and so on). As of Fall 2012, the ABP has 154 faculty members across
the two campuses, making it the single largest personnel unit at the University. Though all
Zayed University students meet the University’s entrance requirements, around 80 percent of
them do so without achieving sufficient English proficiency to be admitted directly into the
baccalaureate program. The ABP curriculum is designed for all students who are not in the
“direct entry” category.
As described in Chapter Eight, admission to the University is contingent on applicants’ scores
on the Common Educational Proficiency Assessment test in English (CEPA-English),
administered to all UAE national school-leavers by the National Admissions and Placement
Office (NAPO). The minimum required score for admission is 150, but this score does not
indicate a level of English competence sufficient for University success. Students are
therefore placed in the appropriate ABP level based on their CEPA-English score.
New students who score 167 or higher on the CEPA-English exam and who have also
achieved an IELTS score of 5.0 are given the option of taking the ABP Level 8 Equivalency
Examination. If they pass, they are eligible to move directly into the baccalaureate program.
Over the last three years, the dramatic growth in the ZU student population and the great
diversity in basic skill levels that has come along with it have had a major impact on the
ABP. In response, the ABP faculty and leadership have developed and implemented
strategies—specifically reforming the curriculum at the lower levels—to create a stronger
foundation for the program. Depending on preliminary test results, students are now placed in
a semester-long “general English” course (ENG 010 or ENG 020). Both of these courses
draw from familiar contexts and topics, integrating the skills of reading, writing, speaking,
and listening. They also provide early training in study skills and information technology,
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helping students to see the seamlessness between language ability and other academic skills.
The table below illustrates the relationship between entering test scores and ABP placement.
Table 13.1 Approximate Equivalencies between CEPA Scores and ABP Levels
ABP Course
CEPA
CEPA Writing
010
150-156
2.0 and below
020
157-165
2.5 - 3.0
030/L5*
166-171
3.5
035/L6*
172-177
4.0
040/L7*
178-184
4.5
045/L8*
185+
5.0
*Under revision

Students typically spend anywhere from one to four semesters in the ABP. (Table 8.3 in
Chapter Eight illustrates the ABP completion rates since 2006-2007).
In addition to classroom teaching, the ABP works in other ways to prepare students for
success in the undergraduate program. In order to address specific student needs, the ABP has
developed an advising program with tutorials (for example, focused reading, writing, and IT
skills). A Homework Club has also been organized for at-risk students. The ABP identifies
and supports students who may be struggling. The Peer Assistance Leaders Support program
(PALs), for example, offers peer mentoring from motivated, high-achieving students. These
programs are being migrated to the Learning Commons in Spring 2013 (See section 9.2.1).
Quality and improvement are the prime directives in everything Zayed University does. It is
everyone’s hope that secondary-school English preparation will improve to the point where
most, if not all, entering students will be prepared to move directly into the baccalaureate
program. As long as this does not happen, however, Zayed University is committed to
offering an academic English preparatory program of high quality.
13.1.2 Mathematics
In addition to the CEPA-English exam, all graduating secondary school students in the UAE
who are planning to attend a federal university take the CEPA-Math exam.67 Scores on this
exam are used for placement purposes, since unlike the English exam, there is no minimum
math score required for admission to Zayed University. The ZU general education program
includes a Science, Mathematics, and Technology sequence; but students who score below a
certain level on the CEPA-Math exam are required to take a non-credit Developmental
Mathematics course (MTH 001) before they can enter that sequence. The number of students
on this track is very low. In 2010-2011 and 2011-2012, less than four percent of students
were required to take the non-credit mathematics course. MTH 001 uses real-world problems
to introduce students to quantitative reasoning and to prepare them for credit-bearing
mathematics courses as well as for the basic quantitative dimensions of their majors. Even
those whose CEPA score allows them to bypass Developmental Mathematics may be
required, again depending on their entry scores, to enroll in a credit-bearing Basic
Mathematics course (MTH 101) before embarking on the COL math sequence. This course
has been required by nearly 22 percent of students in 2010-2011 and 2011-2012. A Math
Help Center has been established to further assist students in the development of
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During 2012-2013, conversations are underway in the Ministry of Higher Education and Scientific Research regarding
setting aside CEPA-Mathematics as a national requirement. If this becomes national policy, Zayed University will deploy its
own placement examination.
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mathematical skills. (The Math Help Center will be located in the Library and Learning
Commons, starting in Spring 2013; see section 9.2.2)68
13.1.3 Arabic
Zayed University’s Language ZULO states that “ZU graduates will be able to communicate
effectively in English and Modern Standard Arabic, using the academic and professional
conventions of these languages appropriately.” Although Zayed University is an Englishmedium institution, it is committed to ensuring that its graduates can effectively use the
language of the Arabic-speaking world. Given the mixed-language background of many of
our students, and the fact that some of them graduated from English-medium high schools,
we do not assume that they work comfortably in Modern Standard Arabic (MSA). (Almost
all students are fluent in khaleeji, the colloquial Arabic of the Gulf region.)
This situation is addressed through early assessment of Arabic language skills and placement
in a non-credit-bearing developmental Arabic course if necessary. During the first two class
sessions of COL 130 (Arabic Concepts), the first-semester basic Arabic course, students take
an Arabic exam to diagnose their ability in Modern Standard Arabic. Those who are not
ready for the course are placed in COL 030. (For further information regarding Zayed
University’s Arabic program, see sections 12.3 and 12.4, as well as Appendix 29.)
13.2 Outreach
Zayed University’s outreach activities stem directly from the University’s mission to “lead
innovation in higher education through teaching, learning, research, and outreach.” In his
Convocation speech at the beginning of the 2008-2009 academic year, Zayed University’s
President, His Excellency Sheikh Nahayan Mabarak Al Nahayan, observed that “the
University is in the process of launching a major reorganization of its outreach programs.”
Continuing, he stressed “the importance of this initiative that will serve the wider needs of the
communities in Abu Dhabi and Dubai. We will strive to establish partnerships with
government, with industry, and with the public schools.” The vision articulated in this speech
paved the way for the creation of the Institute for Community Engagement (ICE), an
organization that consolidated all outreach activities previously managed independently by
each college into a single organization.
From its inception in 2009 until 2011, ICE managed centrally all ZU outreach projects,
expanding ZU’s traditional base of business and language training to include a variety of
continuing education, community services, and applied research projects. Since 2011, when
its current executive director arrived, ICE has been developing a more flexible operational
model, including closer collaborations with individual colleges. Depending on the project and
the college’s wishes, ICE can act as a project manager for college-initiated projects,
introducing colleges to potential clients and then leaving the college to administer the project;
alternatively, ICE can manage projects entirely while utilizing ZU faculty, when possible, to
staff them.
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The Colloquy math sequence, which the pre-COL math courses support, has been the object of intensive revision during
the last four years. With an intentional focus on quantitative reasoning as the mathematical approach most useful for students
across a variety of majors, the redesigned curriculum now streams students based on their mathematical ability. A notable
recent development, effective from Fall 2012, is the addition of a new Colloquy course, Mathematical Modeling for Business
(COL 112), which is now the second COL math course for students intending to major in Business. Students must pass this
course with a grade of C or better to move into further math and statistics preparation for the Business major itself. This
development is just one way in which the University is attempting to enhance the place of mathematics in UAE higher
education—a considerable challenge given the fact that most students have had little mathematical training prior to their
arrival at the University. It also highlights the importance of the pre-general education, skill-building math courses.

96

Chapter Thirteen: Related Educational Activities



Along with a refinement of ICE’s relationship with the colleges has come a reexamination of
both compensation levels for University faculty who participate in outreach activities, and of
the compensation ceiling for individual faculty members. That ceiling is currently set at 20
percent of a faculty member’s base salary, and encompasses outreach activities as well as
undergraduate and graduate teaching that goes beyond a faculty member’s regular load.
Many, particularly among the college deans and institute directors, feel that the outcome of
these discussions is important for the University’s reputation and the reception of the ZU
brand. They point out that regardless of where the faculty who teach in outreach programs
actually come from (i.e., from the ZU faculty or from outside), they will be perceived by
clients as ZU faculty and will therefore have a significant impact on the University’s local
reputation.
Table 13.2 Faculty Involvement in Outreach Projects, 2009-2011

Academic Bridge Program
College of Business
College of Arts and Sciences†

Faculty members
involved
64
29
27

Percent of
Total Faculty
51%
73%
39%

Total
hours
4762
4443
1352

College of Education

33

135%*

1217

Total Payment
AED 1,877,859
AED 2,526,123
AED 538,877
AED 1,259,311

University College
18
26%
812
AED 383,748
College of IT†
3
15%
300
AED 90,000
College of Communication and
2
11%
162
AED 74,980
Media Sciences
TOTAL
AED 6,750,898
*This included hiring of additional project-specific staff.
†These colleges have recently been reorganized as the Colleges of Sustainability Sciences and
Humanities; Arts and Creative Enterprises; and Technological Innovation.
Source: 2010-2011 Annual Report for Outreach program

Though it is fair to say that ICE is still a work in progress, this should not obscure the fact
that current modifications to its structure and approach build on many successes. One
hundred outreach projects were reported for the period 2009-2011, generating nearly forty
million dirhams (US $12.7 million) in gross revenues (Table 13.3). The vast majority (83) of
the projects were initiated by ICE, but that balance will likely change under the new direction
described above. Clients have included government, commercial, and not-for-profit entities,
with many clients requesting repeat programs—an indication that Zayed University enjoys
strong brand recognition in the country. Offerings have included work readiness programs,
professional development programs, organizational needs analyses, English-language training
programs, and programs in social entrepreneurship.
Table 13.3 Summary of ZU Outreach Activity, 2009-2011
Outreach Activity 2009 – 2011
All Projects
College-Initiated
No
AED

ICE-Initiated
No
AED

2009

28

3

9.7 m

25

18.6 m

2010

55

11

1.7 m

44

15.4 m

2011

17

3

.4 m

14

5.1 m

TOTAL

100

17

11.8 m

83

39.1 m

Source: 2010-2011 Annual Report for Outreach program
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An estimated 95 percent of the recipients of ZU outreach programs have been UAE nationals,
a solid ratification of the grounding of ZU’s outreach activities in the University’s mission to
“support the economic and social advancement of the UAE” and to “lead innovation in higher
education through teaching, learning, research, and outreach.”
13.3 Credit-Bearing Certificate Programs
Zayed University currently lists ten credit-bearing graduate certificate programs, in
Diplomacy and International Affairs; Health Care Administration; Museum Studies; Business
Administration; Tourism and Cultural Communication; Public Relations; Advanced
Professional Study in School Leadership for Principals; Advanced Professional Study in
Teaching and Learning (Primary); High Technology Crime Investigation; and Information
Security. Most of these are linked to full master’s programs, and students have the option of
transferring credit into the degree program if they decide to pursue it.
As with the University’s graduate degree programs, the certificate programs are administered
centrally by the Office of Graduate Studies, in collaboration with the Graduate Program
Representatives of the colleges and institutes. These certificate programs evolved in a number
of ways, but most of them emerged from our thinking about full graduate programs. The
programs in crime investigation and information security, for example, were offered as standalone certificates while full master’s programs in these areas were being developed. To date,
enrollment across all of ZU’s credit-bearing certificate programs has been fairly small and is
likely to remain small, as degrees are more highly valued than certificates in the UAE.
Policy ACA-PRO-09 explains the policy and procedures for certificate programs at both the
undergraduate and graduate levels, as well as training certificates or certificates of
participation. Policy ACA-PRO-07 deals with the process for approval and modification of
non-credit courses. Both of these policies were in place at the time of the 2008 Middle States
team visit, and were deemed adequate to ensure that appropriate academic standards are
maintained.
13.4 Additional Locations
As noted in Chapter Three (section 3.3.3), Zayed University’s two campuses in Abu Dhabi
and Dubai are supplemented by three “additional locations.” These include (1) facilities in
Internet City/Knowledge Village (a free zone in Dubai which houses a number of
international educational institutions) where some outreach activities are delivered; (2) a set
of offices in the former Abu Dhabi City campus, where the Abu Dhabi government has since
set up a temporary location for a technical high school; and (3) facilities assigned by the Abu
Dhabi Judicial Department for its Academy of Judicial Studies. Of these three “additional
locations,” the Knowledge Village and the Abu Dhabi City facility are used for delivering
non-credit-bearing outreach programming, while the Academy also offers graduate programs
in judicial studies.
13.5 Other Related Educational Activities
Zayed University does not contract with other institutions or organizations to carry out any of
its programs. Partnership agreements with other universities allow ZU to use the faculty of
those universities in the delivery of its graduate programs or in other capacities, but all ZU
graduate degrees are granted solely by Zayed University. We offer no joint degrees with
other institutions, locally or internationally.
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The University does cultivate partnerships. As mentioned in Chapter Eleven (section 11.3.1),
the University works with international partners in some of its graduate programs. As the
strengths of ZU’s own faculty have increased, the participation of some of these partners has
become less visible—particularly those partners who were brought on board because of gaps
in ZU’s faculty expertise. All teaching by partner faculty, however, is carried out within the
policies and procedures governing the programs themselves.
Even as partnerships in graduate programs have been modified when necessary in keeping
with program needs, the University has in recent years begun to develop other kinds of
strategic partnerships with international universities, sometimes through the initiative of
individual colleges and sometimes through opportunities developed by the University’s
International Office. The interim Director of that office has been active in reviewing,
evaluating, extending, or discontinuing existing partnerships, as well as exploring new
partnerships with universities whose strengths could complement our own. Formal
agreements between Zayed University and other universities are governed by documentation,
contracts, and memoranda of understanding. They are monitored by the Provost’s Office (or
in some cases the Vice President’s office, when the terms of such partnerships warrant it),
and are managed by the Office of Graduate Studies, the individual colleges or institutes, or
the International Office, as appropriate for the purposes of the partnership or contract.
(Appendix 30 includes a list of affiliations with other universities.)
Another kind of partnership is our relationship with institutes eager to promote their culture
and language among young UAE nationals. Two foreign language and culture institutes
opened their doors at ZU in Fall 2010, with another center being established in early 2013.
The Confucius Institute (China) and the King Sejong Institute (South Korea) began
operations in 2010. The German Center, promoting German language and research, launched
in January 2013. They are housed on the Abu Dhabi Campus and teach non-credit courses to
ZU and community students, with financial support from their respective national
governments. They also teach courses at schools and other venues throughout the community.
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Chapter Fourteen: Assessment of Student Learning

The Standard
Assessment of student learning demonstrates that, at graduation, or other appropriate
points, the institution’s students have knowledge, skills, and competencies consistent with
institutional and appropriate higher education goals.
14.1 Institutional Support for Assessment
The Office of Educational Effectiveness (OEE) was established in October 2011 to oversee
and support assessment processes, program reviews, and accreditation efforts (both
institutional and program-specific) across the University. The Director of Educational
Effectiveness works closely with the Chief Academic Officer, the college deans, and the
Office of Institutional Research to assure that ZU’s approach to curricular design and
delivery is effective in achieving the University’s mission. Among the ways in which the
OEE carries out its role is coordinating the input, analysis, and discussion of assessment data
coming from the various academic units and managing TracDat (a software system to
manage assessment data). Placing the OEE at the heart of the University’s assessment process
allows for more centralized documentation of the process, as opposed to the more centrifugal
and therefore less efficient reporting of the past. Furthermore, because the OEE is not
invested in any particular academic program, it is able to determine impartially when and
how often student learning assessments should be conducted, to provide guidance into the
quality of the assessments being conducted, and to facilitate the faculty discussions that
follow.
In Fall 2011, the University launched its re-vamped Educational Effectiveness website,
intended to be a centralized source for all matters relating to the OEE’s oversight of
assessment, accreditation, and program review.69 In addition to the annually-uploaded college
and department assessment and improvement plans, the website includes operational
guidelines that define shared elements of the assessment process; details on ZU Learning
Outcomes (ZULOs) and Major Learning Outcomes (MALOs); the program review cycle and
links to reviews already conducted; information on institutional and program accreditation;
and assessment tools and resources used to track student learning. This website has become
the major institutional repository for both developing and archiving a shared understanding of
assessment practices and results and is a powerful tool for feeding assessment data back into
program improvement.70
At the undergraduate level, University-wide discussion and action are also facilitated by the
University Learning Assessment Committee (ULAC) and, at the graduate level, by the
Graduate Program Representatives. The membership of the ULAC suggests ways in which
Zayed University assessment activities are both faculty-driven and multi-directional, bringing
together faculty representing each degree-granting college and department, as well as faculty
members whose task is to ensure attention to the course sequences in the core curriculum.
The ULAC, chaired by the Director of Educational Effectiveness, also includes a group of
administrators and support staff whose role is to help guide learning assessment across the
University. The 2012-2013 ULAC membership includes twenty-eight faculty members and
eight additional support or steering members, but four of the latter are also faculty with
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http://www.zu.ac.ae/main/en/_assessment_resource/index.aspx
The National Institute for Learning Outcomes Assessment (NILOA) selected Zayed University as its “featured website”
for the month of September 2012, citing it under two separate criteria: communication and centralized assessment repository.
70
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administrative roles. The roster of thirty-two faculty shows the potential for a rich movement
of information and ideas back and forth between the academic units and the central
committee. The ULAC is also an important vehicle for educating faculty about the
assessment tools and resources used at ZU (see below). Meeting approximately five times per
semester, the ULAC is at the forefront of assuring student learning by establishing
procedures, timelines, documentation, and professional development needs relating to the
assessment of student learning.
14.2 The Zayed University Academic Program Model: ZULOs and MALOs
Zayed University’s commitment to high academic standards, effective assessment, and
improvement of student learning is grounded in the Zayed University Academic Program
Model (see section 1.2). This is a framework of both University-wide and major-specific
outcomes that extend across the entire curriculum. In addition to the set of six Universitywide Zayed University Learning Outcomes (ZULOs), each of the majors has developed
Major Learning Outcomes (MALOs) that in all cases are mapped across the courses in the
majors in addition to being mapped to the ZULOs.71 The Academic Program Model includes
matrices that define levels of student accomplishment for each of the ZULOs. This structure
of ZULOs, MALOs, and matrices is designed to provide ZU faculty and administrators with
knowledge about the level of student learning at key points during students’ progress through
their baccalaureate programs. This knowledge can then be used to improve the educational
effectiveness of the curriculum.
Systems in place at ZU are designed to create logical connections between the institution’s
thinking about outcomes and its instructional practices. Faculty members map outcomes and
levels of expected attainment across the curriculum, designing course-level academic
experiences to promote expected levels of student achievement. Each course has its own
stated outcomes, which are linked to MALOs or ZULOs. To assure quality, faculty study
levels of student performance, systematically documenting levels of curricular effectiveness
and potential strategies for improvement. The University assists faculty through a brief
discussion of what makes a good outcome, including examples.72
14.2.1 ZULOs and Matrices
The program goals of each degree-granting college at ZU are stated in terms of student
learning outcomes.73 Several key terms are part of the vocabulary of learning assessment at
Zayed University:
•
•
•

Indicators: Statements of specific competencies students must demonstrate in
relation to the learning outcome.
Criteria: Statements regarding specific aspects of an outcome to be evaluated.
Standards: Statements about levels of student achievement (beginning,
developing, accomplished, exemplary) in relation to the criteria.

For each ZULO, faculty teams have developed a matrix containing indicators, criteria, and
standards, all of which can be seen on the ZU website.74 The ZULO matrices are the most
detailed articulation of how the University expects to see its learning outcomes in practice.

71

Policy ACA-PRO-04 requires any new course to define how it maps to program learning objectives.
A sample ZULO matrix can be found in Appendix 31. The complete set of matrices can be found online at
http://www.zu.ac.ae/main/files/contents/assessment_resource/zulos/Learning_outcomes_perspective.pdf.
73
The six ZULOs are spelled out in Chapter Eleven, section 11.1.3.
74
http://www.zu.ac.ae/main/en/_assessment_resource/learning_outcomes.aspx
72
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These matrices serve as guides for assessment of student learning and for subsequent
curricular planning.
14.3 Assessment of Student Learning at Zayed University
The range and focus of assessment activities at Zayed University can be broken down into
those carried out in the core curriculum (COL) and those carried out by the degree-granting
colleges. The mapping of MALOs to ZULOs and the embedding of core requirements within
the later semesters of a student’s time at ZU provide key links between students’ general
education and their experience in their majors. In assessing student learning at ZU, the
University examines the success of the entire curriculum, not just the general education
program or the various majors.
14.3.1 University College: Zayed University’s Core Curriculum
Though University College offers no degrees and therefore has no MALOs, as mentioned in
Chapter 12, the ZULOs are the outcomes of the ZU general education program and provide
the developmental framework for the MALOs. As the overseer of the University’s core
curriculum, University College (UC) places a strong emphasis on the relationship between
assessment and improvement in the quality of the learning environment. As with all academic
units, UC has a three-year assessment calendar that identifies the academic year in which
specific learning outcomes will be assessed. As it would be impossible to assess all 800 COL
courses offered each semester, the UC strategy is to assess by COL sequence and through a
representative number of sections for each sequence. COL assessment has five elements:
1. The Colloquy on Integrated Learning (COL), Zayed University’s core curriculum,
takes the ZULOs as its learning outcomes.
2. The objective of the core curriculum is to assure that all students achieve the
“developing” level of attainment.
3. University College will identify two course-embedded assessment points for each
outcome: one that targets “beginning” attainment and one that targets the
“developing” level.
4. The Colloquy Outcomes Map will clearly indicate (a) the distribution of ZULOs
across the general education program, and (b) the key assessment points at which
“beginning” and “developing” levels of attainment will be assessed.
5. The definitions of attainment levels contained in the University’s ZULO matrices will
inform the development of rubrics and other assessment tools and methods.
As the first home for ZU students as they start their baccalaureate careers, University College
has taken an ambitious approach to ZULO assessment in order to better prepare students for
higher levels of ZULO achievement when they reach their majors. It is UC’s intention to
continuously assess all ZULOs, since putting them on a multi-year cycle (as in the majors—
see below) would run the risk of instituting program improvements only after a large number
of students has passed through the first three COL-intensive semesters of their undergraduate
careers. Most of the ZULOs have been subdivided into component parts that make
assessment more useful and targeted. For example, on the Information Literacy ZULO, rather
than a general assessment of students’ achievement in the outcome as a whole, UC feels that
it will be in a better position to improve student learning by knowing precisely which
elements of the outcome need attention. Are students good at accessing information but weak
when it comes to evaluating that information? Do students use information to communicate,
while being unaware of the ethical aspects of information transfer? Unpacking individual
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ZULOs into assessable components promises to make the feedback loop richer, more
targeted, and more useful for program improvement.
By way of example, Table 14.1 shows the Colloquy information literacy assessment
timetable for 2011-2012.
Table 14.1 Information Literacy Assessment in COL
Method(s)
ZULO/MALO
Semester & Assessment
Sample Plan
of
Indicator
Year
Points
& Size
Assessment
1/3 of all
Information Literacy
sections
final writing
3 (evaluate info)
Fall 2011
COL140
(approx.
assignment
4 (use info to comm)
200
5 (ethical practices)
students)
Information Literacy
3 (evaluate info)
4 (use info to comm)
5 (ethical practices)

Fall 2011

COL145

Target

80% ≥ mid
beginning

final writing
assignment

1/3 of all
sections
(approx.
150 students

80% ≥ high
beginning

80% ≥
developing

Information Literacy
3 (evaluate info)
4 (use info to comm)
5 (ethical practices)

Fall 2011

COL240

final writing
assignment

1/3 of all
sections
(approx.
150
students)

Information Literacy
1 (identify info needs)
2 (access info)

Fall 2011
Spring 2012

COL155

writing
assignment

all sections

80% ≥ mid
beginning

Information Literacy
3 (evaluate info)
4 (use info to comm)
5 (ethical practices)

Fall 2011
Spring 2012

COL250

writing
assignment

all sections

80% ≥
developing

University College is a very large academic unit, and a substantial number of faculty across
the college are directly involved in assessment. Department chairs are typically members of
the University Learning Assessment Committee; their participation provides a direct, twoway channel for the movement of information and plans. Assessment of ZULOs is built into
assessments already happening in COL courses (with adaptations where necessary). Chairs
collect data from their faculty and provide it to the UC Assessment Officer, who compiles
and analyzes it. Findings are then recorded in TracDat, circulated among department chairs
and faculty, discussed in college meetings, and used in planning for the following year.
Several examples can be cited showing how assessment findings have been used to improve
teaching and learning:
•



Low IELTS reading scores led to the incorporation of more reading into the COL
writing courses. (IELTS is the International English Language Testing System,
associated with Cambridge University.)
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•
•
•

Assessment results from the COL writing courses led to a pilot project to stream
students in these courses, allowing more advanced and motivated students to
move through a more challenging program.
Assessment findings from the Arabic language sequence led to reforms in COL
130 (Arabic Concepts). Reform of the approach to the Arabic lab courses
connected to the majors is now being discussed, based on these findings.
Data gathered from the Global Awareness sequence has encouraged the effort,
currently underway, to reform this sequence of courses, with particular attention
to language development across the sequence.

14.3.2 The Majors: Assessment and ZULO/MALO Articulation
The goal of the Zayed University curriculum is to put all graduates in a position to attain the
“accomplished” level as described in the ZULO matrices. As indicated above, the COL
program aims to bring students to the “developing” level. The majors then have the
responsibility for continuing to develop ZULO attainment to the “accomplished” level, while
also helping students achieve the skills specified in the MALOs for that major. The majors,
therefore, become the place where the general outcomes and discipline-specific outcomes
join into one assessment stream. This articulation is displayed in Figure 14.1 below.

Figure 14.1. Assessments over the Four Baccalaureate Years

14.3.2.1 Assessment Cycles
To avoid asking every academic unit to assess every outcome every year, thus risking rapid
assessment burnout, the University has implemented a continuous three-year assessment
cycle for all departments or colleges. This cycle was a result of consultations with faculty and
discussions in the ULAC. In a unit with six ZULOs/MALOs, therefore, the three-year cycle
would look something like this:
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Table 14.2 Assessment Cycle

During the Fall semester, each college or department is required to submit a standardized
annual assessment plan to the OEE. The plan designates the MALOs chosen for assessment
in that academic year, the courses that will be the assessment points, and the targets students
are expected to achieve, articulated in terms of ZU’s assessment standards (Developing or
Accomplished). During the course of that academic year and the beginning of the next (for
information gathered in late Spring), data from the assessment activities embedded in the
designated courses are entered into TracDat to be analyzed, after which preliminary reports
are generated. Finally, in Spring, a standardized annual improvement plan, with
recommended actions to be taken to improve student learning, is submitted to the OEE and
uploaded to the website. See Figure 14.2, below, for a graphical representation of the
assessment cycle.

Figure 14.2. Planning and Reporting Cycle

The simplicity, practicality, and sustainability of this cycled approach to assessment are the
primary reasons it was chosen. In a continuous cycle, each MALO is assessed at least once
every three years, but typically in any given year only two MALOs are targeted for
assessment. Busy faculty and staff are less likely to feel that assessment is a burden, while
over the course of each three-year cycle, all MALOs will receive data-rich scrutiny, student
achievement in each MALO will be compared to agreed-upon targets, and faculty will have
occasion to discuss possible changes to improve student learning.
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14.3.2.2 Principles for Assessment in the Majors
Though each major has features that require specific kinds of assessment, and each college is
given leeway in developing its assessment plan, several general features guide assessment in
the majors:
1. The majors are responsible for assessing both ZULOs and MALOs, because each
MALO is specifically aligned with one or more ZULOs. Colleges are free to add as
many additional (i.e., non-aligned) MALOs as they are able to assess, although none
have yet done so.
2. Each MALO-aligned ZULO will be the target of at least two course-embedded
assessment points during the five semesters that students are in their majors. The
object of such assessment will normally be to measure student achievement against
the “developing” and “accomplished” standards.
3. A curriculum map will indicate the distribution of MALOs across the curriculum, and
the assessment points at which the relevant standards will be assessed.
4. Majors are at liberty to develop matrices and rubrics appropriate to their own
discipline-informed and ZULO-aligned MALOS. Definitions of attainment levels in
the majors should, however, indicate continuity with the achievement that has taken
place in general education and be consistent with definitions in the University’s
ZULO matrices.
Table 14.3 displays a sample of a curriculum map which is completed by each of the colleges
and departments. Full curriculum maps are presented in the annual assessment plans which
are posted online.
Table 14.3 Curriculum Map


14.3.2.3 Measures and Targets
Most student learning assessments are administered by the colleges and departments. Some
measures, however, are centrally coordinated by the Office of Institutional Research or the
OEE, including the following:
•



The IELTS exam, given to students when they enter the major and when they
graduate. Its utility in assessing the language ZULO is enhanced by the breakdown of
IELTS scores into reading, writing, listening, and speaking components.
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•
•

The Graduating Senior Survey, which compiles self-reported student data and
includes nearly twenty ZULO-linked items.
The standard Employer Internship Student Evaluation, which includes a number of
ZULO-linked items.

Uploaded into TracDat, the results from these central assessments, used alongside the
college-level assessments, provide valuable insights into student attainment of learning
outcomes at key assessment points.
Primary responsibility for assessing student achievement in the majors lies with the colleges
themselves, each of which has developed targets and assessment methods tailored to their
programs. These methods may include written assignments, oral presentations, examinations,
group work, laboratory exercises, internship experiences, portfolios of creative work, and
other student work. The target levels for MALO assessment are generally consistent across
the colleges, with lower-division courses aiming for the “developing” stage and upperdivision courses aiming for the “accomplished” stage. With their mandate to review and
coordinate the assessment activities of all academic units, the ULAC and the OEE are in a
good position to ensure that all learning outcomes receive the attention they need. To help
generate a sense of University-wide obligation and ownership, the Educational Effectiveness
website includes not only general descriptions of the process, tools, and groups involved in
assessment, but also the annual assessment plans of the colleges and departments. As with
University College, several examples can be cited showing how assessment findings have
been used to improve teaching and learning:
•

•

•
•
•

The College of Education’s faculty have committed to prioritize students’ English
language proficiency by assessing at least one language skill per course, with rubrics
modified accordingly. In addition, in order to identify students requiring specific
language interventions, the college increased the number of IELTS examinations
students will complete during their course of study in the college.
The entire College of Business faculty brainstormed ways of fostering critical
thinking and global awareness in their teaching. Business faculty now use the
resulting “Teaching Excellence & Learning Environment” self-evaluation as they plan
their classes and, later, as part of their self-appraisal.
In the College of Technological Innovation, all syllabi are being reviewed and revised
to ensure proper alignment between MALOs and course learning outcomes.
A new course in the College of Communication and Media Sciences, “Media
Planning,” will emphasize research and quantitative skills.
The Department of Natural Sciences and Public Health increased the number of
information literacy sessions to be delivered by librarians to appropriate courses.

While the institution has made great strides over the last few years in developing a
sustainable assessment program, the emphasis continues to be on using assessment data to
implement changes that will enhance student learning.75
14.3.3 Assessment in Graduate Programs
As is mentioned above, one of the major impacts of the 2011-2013 Self-Study process has
been the vitalization of learning assessment in the graduate offerings. The basis for learning

75

For a complete picture of actions that have been taken as a result of outcomes assessment, refer to the annual improvement
plans available on the learning assessment website,
http://www.zu.ac.ae/main/en/_assessment_resource/Learning_Assessment/Assessment_Plans_Reports.aspx
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assessment in ZU graduate programs is the Graduate Program Learning Objectives (GPLOs)
that are mandatory for approval of any graduate program. Any course proposed for a new or
existing graduate program must include (a) clear learning objectives for the program and (b) a
document that maps these outcomes to the official Syllabus of Record. This document, when
approved, is stored in the University’s Course Information File (CIF), which is the official
repository of all approved ZU courses. The auditing process initiated by the Self-Study
revealed, however, that the GPLOs that had been stored in CIF were not properly aligned
with current iterations of the graduate courses. This recognition led to a major initiative,
launched in Spring 2012, to refine and update the outcomes and to map them appropriately to
courses.
The audit initiated by the Self-Study also revealed that although the OGS had been engaged
in systematic indirect assessment of student learning and had developed improvement plans
based on data collected from these measures, little direct measure of student attainment had
been undertaken. In response to this finding, the OGS and the OEE convened a major
initiative in Spring 2012 to develop comprehensive plans to bring rigorous learning
assessment to bear on all graduate programs. A Graduate Learning Assessment Committee
was formed consisting of all Graduate Program Representatives, the Dean of Graduate
Studies, and a core group of administrators. The plan called for measurement of learning by
means of in-course assessments using methodologies that parallel those used in the
undergraduate programs. As with the undergraduate majors, graduate program assessments
will follow a three-year cycle. In Fall 2012, all Graduate Program Representatives finalized
assessment plans and initiated their first round of assessments.
14.4 Assessment Reports and Tools
Zayed University has adopted a number of assessment tools to facilitate the collection,
documentation, and sharing of assessment findings. These tools are used both by the
institution and by individual colleges and departments to analyze student progress in the
achievement of ZULO/MALO targets, as well as to track follow-up action plans developed in
response to assessment findings.
14.4.1 Annual Assessment Plans
In order to make assessment data as useful as possible, the ULAC has worked with faculty
and staff to ensure that the findings of various academic units are presented in consistent and
user-friendly formats. The committee has created templates for documenting unit assessment
plans and reports on findings and has established timelines for submission of these
documents, which are included on the University’s Educational Effectiveness site.76 As
mentioned, annual assessment plans are generally submitted by all units during the early part
of the Fall semester. These plans should outline the college or department’s assessment cycle
over three years, map curriculum and assessment points to ZULOs and MALOs, and describe
an annual learning outcomes master plan.
14.4.2 Annual Improvement Plans
Near the end of each academic year, each academic unit submits an “Annual Improvement
Plan” to the Office of Educational Effectiveness .77 This report details degrees of student
achievement in the MALOs/ZULOs assessed during the previous academic year, including
discussions of the assessment point and methods, targets for student achievement, and followup plans for improvement based on considered analysis of the report’s findings. These

76
77



A similar process using slightly modified templates is used for the graduate programs.
http://www.zu.ac.ae/main/en/_assessment_resource/Learning_Assessment/Assessment_Plans_Reports.aspx.
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assessment-based improvement plans emphasize data analysis to drive concrete action
towards improvement of student learning.
Each college or department is responsible for developing and implementing their own datadriven decision-making actions, but these decisions and processes are shared through the
ULAC, in monthly faculty and staff meetings, and in the Zayed University Learning
Assessment Newsletter.78
14.4.3 TracDat
A fairly recent acquisition to aid in the regularization of the assessment process at ZU is
TracDat, a web-based software package designed to store, aggregate, and report on the
outcomes-based assessment. It was adopted in 2010-2011 for its ability to provide an all-inone tool for tracking and reporting how well students are meeting University standards.
TracDat has emerged as the foundational learning assessment software at the University.
Though not overly sophisticated, it has helped focus the learning assessment processes and
enhance transparency and accountability. (The University is currently considering a more
sophisticated and flexible software solution.)
14.4.4 iWebfolio
The newest addition to the technology infrastructure supporting learning outcomes
assessment is iWebfolio. Beginning in 2012-2013, both the College of Education and the
College of Arts and Creative Enterprises began using this web-based electronic portfolio
system. From a learning outcomes perspective, the strengths of this portfolio tool are the
following: it allows faculty to determine the artifacts that students are to upload; it permits
students to offer reflections on their work; and it integrates the ability of faculty to assess
student work and give feedback. Data from iWebfolio can then be transferred into TracDat.
An additional benefit for students is that they can develop multiple electronic portfolios
which can be designed to target specific external audiences—a particular job application, for
example.
14.4.5 ePortfolios
The ePortfolio, accessible via the ZU Intranet, has been available at Zayed University for
years and continues to be used by some academic units as a repository of student work and a
tool for assessing student development over time. The ePortfolio allows the University to
collect evidence of student learning related to the ZULOs and MALOs, as well as to specific
course outcomes. Though once a foundational element of assessment at the institution, its use
has become rather limited as newer technologies such as iWebfolio have emerged.
14.4.6 SharePoint
SharePoint is a collaboration and document management tool that has been used more
extensively each year at Zayed University, with the expectation that it will become the
primary document management and workflow tool at the institution. At this time, the OEE
uses SharePoint as the document repository for all meetings, workshops, and retreats. Rather
than relying on email and file storage and management by a few individuals, with SharePoint
documents can be stored and managed by the team in a shared online workspace.
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The Zayed University Learning Assessment Newsletter is archived at
http://www.zu.ac.ae/main/en/_assessment_resource/Learning_Assessment/assessment_resources.aspx.
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14.5 Assessment of Student Learning as a Defining Activity
For a young institution, Zayed University continues to make great strides in the establishment
of a robust yet sustainable assessment process. It is not an exaggeration to say that assessment
of student learning—and then learning, as an institution, from that assessment—is one of the
defining features of ZU. From the development of ZULOs in the University’s early days to
the creation of the Office of Educational Effectiveness more recently, the University is
constantly working to place student learning at the center of its thinking about its mission. By
means of such tools as TracDat, ePortfolio, iWebfolio, SharePoint, and the OEE website,
Zayed University attempts not only to gather information on student learning but also to
make such information widely available and useable. If the early years of assessment activity
at ZU were focused on gathering data, more recent years have been characterized by
increasingly sophisticated ways of analyzing those data and using them to improve the
student learning experience. The work described in this chapter is a way of checking whether
or not the University is in fact achieving its vision of “embodying the same rigorous
standards and intellectual elements found in major universities throughout the world.”
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Chapter Fifteen: The Agenda for Institutional Development
15.1 The Self-Study Process and Building the Agenda
This Self-Study prepared for the Middle States Commission on Higher Education has
chronicled the last five years of the development of a new and rapidly growing University, an
institution that is not yet fifteen years old. By monitoring the University’s alignment with the
MSCHE standards and its compliance with the fundamental elements, Zayed University is
following a deliberate pathway toward becoming the “leading university in the region” that
embodies “the same rigorous standards and intellectual elements” characteristic of “major
universities around the world” (ZU Vision Statement). The fourteen MSCHE standards
provide both a map and a monitoring mechanism for assuring that the University’s
expansion—including its enrollment growth and its build out of intellectual elements—
proceeds according to internationally recognized best practice. The University embraces this
process of self-scrutiny, including the development of an improvement agenda. Research,
reflection, and “closing the loop” are essential tools for building a great University responsive
to the needs of the emerging world cities of Abu Dhabi and Dubai.
As was mentioned in the Introduction, the Self-Study process has added value in three ways:
it has provided an opportunity to review all of the areas of institutional operation in light of
MSCHE requirements; it has occasioned a review of steps taken in response to
recommendations made by the 2008 visiting team (see Intro.4); and it has generated
recognition within the University of areas for improvement. This final chapter will
summarize a set of initiatives responding to three areas that require institutional attention:
•
•
•

Graduate program assessment;
Academic coherence in the “Menus”; and
Placement and transfer credit evaluation.

15.2 Strengthened Learning Assessment in the Graduate Programs
Expansion of graduate programing is one of the most dramatic features of ZU’s development.
This growth has included the naming of a new Dean of Graduate Studies, the creation of an
Office of Graduate Studies (OGS), the expansion of graduate offerings, and the growth of
student enrollments to nearly one thousand students (see section 11.3). This dramatic growth
has occasioned the need for a new standing committee to oversee graduate curriculum, a new
set of roles and responsibilities for Graduate Program Representatives embedded in each
offering, and a new administrative team undertaking day-to-day operations.
From the creation of the OGS, the dean has instituted a set of indirect measures designed to
accumulate information regarding stakeholder perspectives on the effectiveness of graduate
education. These indirect measures have become part of graduate education’s ongoing
operations.
The Self-Study process has shown, however, that the graduate offerings lag behind the
undergraduate program when it comes to direct assessment of student learning. The
finalization of the working group reports in Spring 2012 revealed that almost no direct
measurement of student attainment had taken place in graduate programs. Furthermore, the
process has revealed that, in many cases, disparities lay between the learning outcomes
initially approved for specific offerings and the course-level outcomes being utilized as the
courses are delivered. The recognition of these deficiencies led to a series of actions,
including (a) the establishment of a learning assessment committee dedicated to graduate
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programs; (b) the creation and execution of learning assessment plans for each graduate
offering; and (c) the charging of representatives from each program to review the program’s
outcomes, its outcomes map, and the relationship of each course to the program’s desired
outcomes. These steps will bring graduate learning assessment in line with the requirements
in place in the undergraduate program (see section 14.3.3). These processes are currently
underway and will remain a high institutional priority.
15.3 Strengthening the Major “Menus”
The ZU undergraduate program’s coherence is supported by bookends: the core curriculum in
the first three semesters and the culminating experiences in the senior year (see section
11.1.4). Furthermore, Zayed University’s Academic Program Model sustains coherence
throughout the curriculum using a system of integrated outcomes (ZULOs and MALOs) that
subtend the four years of baccalaureate study. The outcomes and their matrices establish clear
attainment targets for key academic competencies at each level of the undergraduate
experience.
The Self-Study process has cast a light on an additional curricular element supportive of
academic coherence that requires attention: the “Menus.” As is explained in section 12.3.2,
“Menu” courses in the major specifically target ZULOs. Menu IV is tasked to carry forward
development in critical thinking, quantitative reasoning, and technology; Menus III and VI
are tasked to carry forward academic language and information literacy. Furthermore, Menus
III and VI are loosely aligned with the Arabic-in-the majors program, a robust but diverse set
of courses and labs designed to build professional competency in formal Arabic. The SelfStudy process has detected vagueness surrounding what it means, in concrete terms, for a
course to be grouped in a particular Menu. In other words, although there is broad
understanding that the Menu courses are aligned with particular ZULOs, the courses lack
specific criteria or shared curricular strategies for facilitating progress toward the ZULO.
Moreover, no cross-college professional development program targets these courses.
In Spring 2013, the University will launch a task force charged to propose a set of shared
criteria and curricular requirements for Menus III, IV, and VI. The committee will also be
asked to propose a professional development program targeting faculty’s capacity to develop
students’ academic language, critical thinking, information literacy, etc.79
15.4 Review and Clarification of Placement and Transfer Credit Evaluation Processes
Zayed University’s educational enterprise includes assuring that students are able to attain
targeted competencies in core academic skills, particularly academic English, academic
Arabic, and mathematics (quantitative reasoning). The University’s commitment to
developing these core academic skills must take into account complex external factors: a
diverse and uneven K12 system (see Intro.2); a national testing regime for English and
mathematics that is itself changing (see sections 13.1.1 and 13.1.2); and a complex linguistic
environment characterized by multilingualism (see section 12.4). At the same time, ZU’s
student population is itself dynamic. It is diversifying beyond its original traditional-age
female students to include traditional-age males, non-traditional students of both genders, and
international students from the region and around the world. Furthermore, a larger number of
the traditional-age students are graduating from private, English-medium schools—and this
number will continue to grow. These conditions have created a situation in which existing
curricula need to be continually adapted to meet student learning needs as defined in relation

79

A major external review of University College and the Colloquy on Integrated Learning, completed in March 2013 (just as
the 2013 Self-Study was going to print), recommended that if properly executed, the Menu program could become a
powerful resource for building on ZU’s tradition of innovation. This report is available with the Self-Study materials.
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to ZU’s learning outcomes. Practices in placement and assessment, transfer credit evaluation,
information storage, advising, and the communication of requirements are likewise in need of
updating. Furthermore, the dynamic external environment also includes an important
attitudinal dimension: students and their parents are demanding clearer information regarding
what is required so that students are able to make deliberate progress toward graduation as
quickly as possible.
As is clear in the relevant sections of the Self-Study, ZU is responding aggressively to these
circumstances. Curricular pathways have been developed in English, Arabic, and
mathematics which build a bridge between entry-level capacity and targeted learning
outcomes. But as mentioned above, the procedures, administrative framework, and
communication strategies needed to assess and place students appropriately also need to be
updated. During 2013-2014, the University will review and update its procedures,
administrative practices, and communication strategies with regard to placement in academic
English, Arabic, and mathematics. This effort will include a review of procedures and
practices governing the evaluation and granting of transfer credit. It will lead to an updated
strategy for communicating requirements to students and their families in recruitment events,
student orientation, and the student handbook. It will also define the roles and responsibilities
of administrative units regarding administering assessments, assigning and supervising
individual students in the various course sequences, and keeping records of student progress.
The administration and faculty of Zayed University welcome the opportunity to develop an
agenda for its future, looking to the visiting team, the MSCHE leadership, and the
commissioners themselves for guidance. It is assumed that the proposed improvements will
added to others arising from the input generated by the 2013 MSCHE visiting team. Together
these initiatives will be folded into ZU’s future strategic plan, making a major contribution to
the next stage of ZU’s planning and development.
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APPENDIX 1: History of the Early Communication between ZU and MSCHE
In late 2001, Provost Dell Felder initiated a request for institutional accreditation when she met
with staff members in the office of the Middle States Commission on Higher Education. In
January 2002, the University submitted a letter of intent to seek candidacy status with the
Commission and provided the required Pre-Application review materials. The Commission
agreed to waive the requirement that the University’s charter be from a governmental authority
within the Middle States region, and in June 2002 the Commission invited the University to
submit an application for candidacy. The University submitted its Self-Assessment Document
and related materials in support of the request for candidacy in February 2003, but the team visit
planned for March 2003 was postponed because of political uncertainties in the Middle East. A
fall 2003 visit was considered but was deferred at the University’s suggestion because of
scheduling constraints and the planned implementation of a new general education program.
The Self-Assessment Document was updated and resubmitted in February 2004, and an
Applicant Assessment Team visit was conducted in March 2004. The Commission granted the
University the status of Candidate for Accreditation in June 2004 and appointed a consultant to
work with the University through the first phase of candidacy. After the submission of two semiannual interim reports and the completion of two consultant visits (February 2005 and October
2005), the Commission invited the University in November 2005 to initiate self-study in
preparation for a site visit in spring 2008. Chaired by Richard Kneedler, President Emeritus of
Franklin & Marshall College, the team visited the University from March 30th to April 3rd, 2008.
In its opening statement, the team’s report asserted that:
In its ten years in existence, Zayed University has progressed remarkably, from a small
university for women operating in Abu Dhabi and Dubai to a mid-sized Master’s I
institution in a new, purpose-built Dubai campus, a temporary Abu Dhabi campus, and a
planned (2011) purpose-built campus in Abu Dhabi, with the campuses debt-free and
fully paid for by their host Emirates. The University is the most selective federal
university in the United Arab Emirates. Zayed University has been planned and built with
the intention that its academic programs reflect the best traditions and practices of
American Higher Education, which is its reason for seeking MSCHE accreditation.
Evaluation Team Report
April 2008
Meeting on the 26th of June, 2008, the Middle States Commission voted to grant Zayed
University full accreditation. In keeping with Middle States practices for first-time accredited
institutions, the Commission directed that the institution would undertake self-study in the 201112 Academic Year and receive a team visit in the 2012-13 academic year, five years after its first
accreditation.



  

APPENDIX 2: ZU Self-Study Process 2011-2013
Zayed University has used the self-study process formatively, to report to the Middle States
Commission on developments since 2008. This has provided the opportunity for faculty,
administrators, and staff to develop a deeper understanding of the institution of which they are a
part by reviewing its history since achieving accreditation in 2008. Institutional renewal is
embedded in the institutional ethos of Zayed University and is articulated in the University’s
policies and procedures. The self-study process has been used to critically review those
processes, particularly in light of the changes since 2008 (such development as the admission of
men and international students on both campuses, expansion of baccalaureate and graduate
offerings, establishment of University College for delivering the core curriculum, two new
degree-granting colleges, and rapidly expanding enrollments). The involvement of a large
section of the Zayed University community has created a forum for discussing the quality of
practices that affect both the institutional context and educational effectiveness. That effort has
culminated in an agenda that we discuss in terms of recommendations to ourselves in Chapter 15.
Organization of the Self Study
In close consultation with the MSCHE publication Self Study: Creating a Useful Process and
Report (2007, 2012), Zayed University in Fall 2010 began the process of putting in place a core
group by appointing co-chairs: Jeffrey Belnap, Chief Academic Officer, and Brigitte Howarth,
Assistant Professor and Interim Chair in the Department of Natural Science and Public Health,
College of Sustainability Sciences and Humanities. The nucleus of team members forming the
core group has overseen the process for the duration of the self-study. Members included Thomas
Cochran, then Associate Provost, Campus Director and Operating Officer Abu Dhabi (now
retired); Michael Allen, Assistant Provost for Faculty Affairs and Research; Kevin Schoepp,
Director of Educational Effectiveness and Interim Director of the Center for Educational
Innovation; Richard Tucker, Director of Institutional Research. Administrative support was
provided by Armie Batusin, Administrative Officer, Office of the Provost, with archiving support
from Sunitha Kannenchery, Senior Institutional Effectiveness Officer. On the retirement of
Thomas Cochran from Zayed University, Kenneth Wilson, Associate Provost, was appointed to
the core group in Fall 2012. The core group was involved in initial planning and the identification
of Self Study co-chairs, steering committee membership, and working group members. The core
group began meeting weekly in November 2010, and during December 2010 the co-chairs
attended the MSCHE Annual Meeting in Philadelphia. Toward the end of the Fall 2010 semester
and the beginning of the Spring 2011 semester, a steering committee was appointed and working
groups were populated. Zayed University used the comprehensive self-study model as this is the
first self-study after initial accreditation. Six working groups were formed, and each was assigned
standards that had been grouped thematically to best reflect the context of the institution



  

Working Groups and Assigned Standards
Working Group
Standards
Student Success
Student Admission and Retention (Standard 8)
Student Support Services (Standard 9)
General Education (Standard 12)
Academic
Educational Offerings (Standard 11)
Assessment of Student Learning (Standard 14)
Planning
Mission and Goals (Standard 1)
Planning, Resource Allocation, & Institutional Renewal (Standard 2)
Institutional Assessment (Standard 7)
Outreach and
Institutional Resources (Standard 3)
Resources
Related Educational Activities (Standard 13)
Climate
Leadership and Governance (Standard 4)
Integrity (Standard 6)
Personnel
Administration (Standard 5)
Faculty (Standard 10)
Each working group included a chair and a co-chair, typically one administrator and one faculty
member, with up to seven additional members. Steering committee membership included all
core group members and one of the co-chairs from each working group, for a total of fourteen
members. During the 2011-2012 academic year, both the core group and the steering committee
met regularly, according to a timetable agreed upon in Fall 2011. The core group continued to
meet once a week, and the steering committee met once a month. Meeting minutes and agendas
have been archived on a SharePoint site dedicated to the self-study process. SharePoint was
chosen as a repository and archiving package to facilitate sharing of documents with all members
involved in the self-study process. Self-Study membership is summarized in Table Intro. vi. 13.
During December 2012, a delegation of three core group members (Ken Wilson, Kevin Schoepp,
Brigitte Howarth) attended the MSCHE Annual Meeting in Philadelphia. Shortly after the
conference from December 11-13 2012, visiting team Chair Fred G. Kohun, of Robert Morris
University, visited Zayed University.



  

Self-Study Core and Working Group Membership
(AUH = Abu Dhabi, DXB = Dubai)
Working
Stds
Group
Self-Study
Co-Chairs/
Core
Group

1, 2,7

Planning

3,13

Outreach



Co-Chairs

Members, Abu Dhabi

Members, Dubai

Jeffrey Belnap,
Chief Academic
Officer
Brigitte
Howarth, Interim
Chair, Natural
Sciences and
Public Health,
College of
Sustainability
Sciences and
Humanities

Thomas Cochran,
Associate Provost, Abu
Dhabi Campus Director
and Operating Officer
(until September 2012)
Kevin Schoepp,
Director of Educational
Effectiveness

Richard Tucker, Director,
Institutional Research
Michael Allen , Assistant
Provost, Faculty Affairs and
Research
Kenneth Wilson, Associate
Provost

Marilyn Roberts,
College of
Communication
and Media
Sciences, AUH
Lawrence Tai,
College of
Business, AUH

Nader Azab, College
of Arts and Creative
Enterprises

John Seybolt,
College of
Business, DXB
Stephen
Anderson,
College of
Education, DXB

Bradley Young,
College of
Technological
Innovation
Scott Martin, College
of Business
Gaelle Duthler,
College of
Communication and
Media Sciences
Anne Greenhoe,

John McPhail, Mathematics
and Statistics, University
College
Munawwar Khan, Natural
Science and Public Health,
College of Sustainability
Sciences and Humanities
Marilyn Davis, College of
Education
Ian Michael, College of
Business
Bruce McCoy, Academic
Bridge Program
Elizabeth Monoian, College of
Arts and Creative Enterprises
Alecia Perkins, Public
Services, Library and Learning
Resources

  

4, 6

Jyoti Grewal,
University
College, DXB
Fatme AlAnouti,
Natural Science
and Public Health,
College of
Sustainability
Sciences and
Humanities, AUH

5,10

Michael Allen,
Assistant Provost,
Faculty Affairs
and Research
James
Buckingham,
Interdisciplinary
Studies University
College, AUH

Climate

Personnel

8,9,12

Student
Success



Languages, University
College
Jonathan Fulton,
Academic Bridge
Program
Matthew Dyck,
College of
Communication and
Media Sciences

Sheena Westwood,
College of
Communication and
Media Sciences
Hala Thabet,
Department of Arabic
Studies, University
College
David Bulla, College
of Communication and
Media Sciences
Chet Jablonski,
Man Chung, Natural
Graduate Studies, Science and Public
AUH
Health, College of
David
Sustainability Sciences
Palfreyman,
and Humanities
Languages,
Abdallah Tubaishat,
University College College of
, DXB
Technological
Innovation
Constance VanHorne,
College of Business

Ahmed Salem, Institute for
Islamic World Studies
Gloysis Mayers, College of
Education
Anrieta Draganova, College
of Technological Innovation
David Gallacher, Advising and
Academic Development,
University College
Susanne Kranz, Humanities
and Social Sciences, College of
Sustainability Sciences and
Humanities
Daniel Knibloe, Academic
Bridge Program
Wendy James, College of
Business
Gary O'Neil, Languages,
University College
Elizabeth Birch, Academic
Bridge Program
Usama Alalami, Natural
Science and Public Health,
College of Sustainability
Sciences and Humanities
Catherine Budd, College of
Business
Gergana AlZeer, Advising and
Academic Development,
University College
Leon Chew, College of Arts
and Creative Enterprises

  

11,14

Academic
Matters

Leon Jololian,
College of
Technological
Innovation, DXB
Sabrina Joseph,
Interim Associate
Dean & Chair,
Humanities and
Social Sciences,
College of
Sustainability
Sciences and
Humanities, DXB

Yoosuf Cader, College
of Business
Jay Bidal, Academic
Bridge Program

Pat Deleo, Public Services,
Library and Learning
Resources
Renee Everett, College of
Communication and Media
Sciences
Annick Durand, Humanities
and Social Sciences, College of
Sustainability Sciences and
Humanities
Stephen Curry, Mathematics
and Statistics, University
College

Self-Study Document
The core group developed the Self Study Design according to guidelines given in Self Study:
Creating a Useful Process and Report. The document includes intended outcomes, an
organizational structure outline, a charge for each working group, and a set of standard research
questions to inform initial discussion within working groups. It also includes guidelines for
working group reports and information about the organization and format of the Self Study report.
An initial inventory of support documents was also included, which was expanded in Fall 2011,
culminating in a detailed resource table (See Appendix Intro. vii ‘Standards for Accreditation:
Documents and Data: 2011). In late March 2011, the Self Study Design was submitted to Robert
Schneider, MSCHE Vice President, who approved the document during his visit to Zayed
University in early April 2011. During this visit, Dr. Schneider also conducted workshops in which
orientation was offered to working group, steering committee, and core-group members. Working
groups subsequently refined research questions and developed additional, more detailed, and
specific questions that were reviewed by both the steering committee and the core group. The
revised Self Study Design was then made available to the whole Zayed University community via
the ZU website as well as a Self-Study portal set up as part of the Educational Effectiveness web
page; it was also shared on ZU’s Intranet via SharePoint. A final Self Study Design was forwarded
to Dr. Schneider in November 2011 for the Commission’s files.
Research Phase
In October 2011, a retreat was organized to bring together all members of the working groups,
steering committee, and core group. The retreat served to contextualize the process of self-study
and to optimize exposure to resources available for the research phase. The retreat included
meetings between different working groups and key resource individuals such as the Chief
Financial Officer, Budget Director, Director of Human Resources, Director of Institutional
Research, and the head of Student Affairs. Each working group prepared an initial work plan and
used the retreat as a platform to organize its research agenda and meeting schedules. Throughout



  

the Fall 2011 and Spring 2012 semesters the working groups met, conducted research, and began
analysis, each using different approaches as required by their topics and research design. These
included interviews with members of the Zayed University community, surveys, review of
historical documents and databases, and examination of policy and procedure changes. The
process was documented, and while the use of SharePoint was not required, working groups used
this platform in varying degrees to archive documents illustrating the process and to share
documents.
Community Engagement, Review and Revision Process
Co-chairs, working groups, and the steering committee communicated with the Zayed University
community via three main routes: campus-wide email updates; articles in the “Zayed University
Learning Assessment Newsletter” and the “Inside ZU” bulletin; and updates, results, and analyses
presented to faculty and staff during scheduled monthly meetings. In Fall 2011, each working
group reported its initial findings at the faculty and staff meetings on both campuses, at which time
feedback was solicited. Opportunities for feedback were provided by creating an online ‘Self
Study Feedback Forum’ where draft documents were posted and comments could be offered by
anyone wishing to do so. As the online forum is public, an anonymous route for feedback was also
provided in the form of two feedback boxes placed in prominent areas in the libraries of both
campuses. Both routes were checked for feedback regularly and submissions were discussed
during core group meetings and recorded in meeting minutes. The feedback has been incorporated
into the Self- Study and the records of these meetings are included with the Self Study Materials.
Working groups submitted an initial draft of their report to the core group, which then reviewed
the first draft and offered feedback. Once this feedback had been incorporated, a second draft was
produced, shared with the Zayed University community via the online discussion forum, and sent
to University Standing Committees. It is important to mention that this stage of the process was an
innovation on the method utilized during the 2007 self-study process. This time, the core group
opted to bring more people into the process by organizing smaller working groups but asking all
members of the University’s standing committees to review and comment on the Self Study
chapters that aligned with their specific areas of responsibility. Formal meetings were held with
in which members of working groups discussed their drafts with members of standing committees,
also attended by core group members. These meetings were publicized and were open for anyone
to join. In early May 2012, during this process of interface between working groups and standing
committees, new MSCHE staff liaison Sean McKitrick visited Zayed University and was able to
take part in at least one of these meetings. Each standing committee reviewed two or three reports,
and each working group received three sets of feedback from the interface meetings.
During his May 2012 visit, Dr. McKitrick also offered “Evidence of Compliance” workshops to
core group, steering committee, and working group members on both campuses. Toward the end
of Spring 2012, working groups completed their final draft and submitted their reports to the core
group.



  

Self-Study Report
During the summer and the Fall 2012 semester, a single-voice preliminary draft of the entire Self
Study was prepared. Key readers in each core group reviewed and refined individual chapters for
completeness, clarity, and accuracy. Meetings were set up to gather feedback from the key readers.
After input was incorporated, a first draft was assembled in November and was and submitted to
the University Council for their review.
A draft Self Study report was submitted to the Team Chair towards the end of November 2012,
more than four months before the Team visit. At that time, the draft was also made available to the
general Zayed University community. The document was posted on the ZU website and a link with
instructions on how to offer feedback was sent to the entire community. Feedback on the draft was
collated via the discussion forum and feedback boxes Time was also set aside during a nonteaching week in mid-December (17-18 December) for faculty review of the draft Self Study . This
involved a cross section of Zayed University faculty, staff and administrators reading through
assigned chapters with a view to look for commissions, omissions and compliance issues.
Feedback was posted on the discussion forum by a representative of each group, and those
comments have been extracted and incorporated in the production of the final Self Study report.
Focus groups were arranged with both male and female student council members on both
campuses to discuss the Self Study content, and their feedback was noted.



  

APPENDIX 3: ZU Significant Developments Reported to MSCHE (2008-2012)

Year

ZU Significant Developments
Construction of the new state-of-the-art campus in Abu Dhabi was completed on schedule
and opened for the start of Fall 2011 classes.

2011-2012

2010-11

2009-10

2008-09



The University is also in the process of creating two new Colleges: College of Arts and
Creative Enterprises - which will feature a full range of arts and related fields - and the
College of Sustainability Sciences and Humanities - which will house programs in the
Humanities and Social Sciences (including International Studies, and Emirati Studies); a
revised degree in the Health Sciences (including Nutrition and Public Health); a degree in
Environmental Science and Sustainability; and a joint degree in Psychology and Education.
The total undergraduate enrollment increased by more than 20% in Fall 2010 (on top of an
18% growth from the year before), and included an opening of a Men’s program on the
Dubai campus. Construction of the new campus in Abu Dhabi remains on schedule, and
occupancy will occur by August 1, 2011. We also initiated the “New Abu Dhabi Campus
Strategic Planning Project” to map out areas in which we can capitalize on this
extraordinary new site, and how it can better be used to serve the citizens of Abu Dhabi in
particular and the UAE more generally. The Federal Government officially adopted an
Enrollment-Based Formula Funding Model and, given ZU’s enormous growth, this should
be quite beneficial for long-term planning and resource-acquisition. We have also received
private funding commitments for six (6) Endowed Chairs. The University Council
approved an M.A. in Judicial Studies, with classes to be held at a new site in Abu Dhabi,
and course instruction/delivery to be fully in Arabic. This will complement well the work
being done at the newly established Institute for Islamic World Studies.
Construction of the new campus in Abu Dhabi is ahead of schedule, with occupancy
expected by August 2011. The total undergraduate enrollment increased by almost 18% in
Fall 2009, and included male students in Abu Dhabi. Male students will be admitted in
Dubai for Fall 2010. We continue to pursue the goals and objectives defined by the
university's planning document, "Destined to Lead." A new unit, the College of
International and Advanced Studies, will lead the strategic internationalization of the
university; coordinate expanded Study Abroad programs; and host our Confucius, Sejong,
and Islamic World Studies Institutes. A reorganized Office of Graduate Studies and a new
position of Dean of Graduate Studies will help to coordinate and ensure the academic
quality of programs and degrees. The endowment campaign is focused on endowed chairs.
A new campus in Abu Dhabi is under construction, with completion expected by Fall
2011. The program for male military cadets has expanded to include non-military male
students. Total enrollments increased by more than 20% in 2008-2009 and further
significant increases are projected. New programs and other initiatives are under way as
part of the university's plan to move to "The Next Level" with a planning document entitled
"Destined to Lead." An endowment campaign is being planned, with the formal launch
expected in December 2009."

  

APPENDIX 4: Faculty Orientation Schedule (August 2012)
4.1 Abu Dhabi Campus
You will be staying at the Beach Rotana – in Abu Dhabi from Aug 24th to Aug 31st, 2012.
Please refer to the link below for more details on the hotel:
http://www.rotana.com/rotanahotelandresorts/unitedarabemirates/abudhabi/beachrotana
Zayed University has arranged for your hotel stay, a complimentary breakfast along with
WIFI access in your room.
August 24 – Arrival in Abu Dhabi (Airport transfers have been arranged. The Golden Class
Service representative will hand you over to the hotel driver and you will then head towards the
Beach Rotana and check in at the hotel).
DAY 1 – AUGUST 25 (SATURDAY)
Time
7:00 am onwards

Activity
Breakfast

Overview
Breakfast will be provided at the hotel.

10:00am–11:00am

HR Helpdesk

We will be available before contract signing & accommodation
allocation to answer any questions you may have.

Welcome Brunch
Orientation Review

Families Welcome

Venue: Lobby
11:00 am – 12:30 pm
Venue – Almas 1 & 2

1:00 pm – 2:00 pm
Venue – Almas 3

Dress Code: Smart
Casual (conservative).
Please refrain from
wearing shorts, short
skirts and sleeveless tops.
Introduction
Contract Signing &
Paperwork

An opportunity to meet the HR team responsible for getting you
to the UAE and your new colleagues at ZU as well as enjoy a
delicious meal.

Compulsory - Employees Only
Overview of the first 5 day’s activities
You will be required to do the following:
Sign your employment contract.
Complete a benefits declaration form.
You will also have to bring originals of the following
documents, if not already provided:
Passports, visas and photos for the employee, spouse and
children.
Attested marriage and children birth certificates.
Excess baggage/travel, shipment receipt (if any, make sure your
name and campus is on the back of the receipt).



  

You will be provided with information on:
Accommodation Allocations.
Medical Examination preparation - `What to Expect’.

2:15 pm – 3:15 pm
Venue – Almas 3
3:30 pm –5:00 pm

Accommodation
Allocation and next
steps.
Accommodation Visits

Meet in the lobby at
3:15 pm

You will also receive your meal allowance for 8 days.
You will be given the keys to your new home.

Families Welcome
Buses and/or cars will then leave from the hotel to take you and
your family to see your new home. A HR member will
accompany you.
Please bring your measuring tape provided in your welcome
bag and a camera if you want to take pictures of your new
home.
You can either stay back at your new home and take a taxi to the
hotel or travel back with us at 3:30 pm.
Tip! Wear comfortable footwear

DAY 2 – AUGUST 26 (Sunday)
Time

Activity

Overview

7:30am-11:00am

Blood test and X-ray

Compulsory - Employees only

Meet in the lobby
at 7.00am

12:00pm – 1:00
pm

You will be taken to the Preventive Medical Department by HR
staff to have a blood test (required as part of the residence visa
process).
Cash Furniture Cheque

We will visit the Union National Bank so you can cash your
furniture cheque.
BRING YOUR FURNITURE CHEQUE WITH YOU and a copy
of your passport and visa with ZU stamp on.

2:00pm-3:00pm
(Venue - Lobby)
3:00 pm – 6:00 pm
(Meet in the lobby
by 2:45 pm)



HR Helpdesk
Shopping at the Abu Dhabi
Mall
http://www.abudhabimall.com/

Return to Hotel
HR will be available at the hotel for any assistance required
Families Welcome
A chance to familiarize yourself with what is available in Abu
Dhabi in terms of furniture and household items. We will visit:
-Abu Dhabi Co-Operative Hypermarket
-Natuzzi
-The One

  
-2XL
-Gulf Marina
You can purchase a SIM card for your mobile/cell phone at the
mall. You will require a copy of your passport and visa for the
same.
Bring your address labels.

DAY 3 – AUGUST 27 (Monday)
Time

Activity

Overview

10:00 am – 11:00
am
(Venue - Lobby)

HR Helpdesk

HR will be available at the hotel for any assistance required

11:00 am –
1:00pm
(meet at the lobby
at 10:30 am)

Shopping

IKEA - YAS Island.

1:00 pm – 2:00
pm

Lunch at Ikea

You may use your allocated meal allowance to have
lunch at Ikea.

2:30 pm 4:30 pm

Shopping at Mina
Center.

Families Welcome

A bus will pick you up and a HR representative, will
accompany you on the same shuttle.

Appliances and other
household/furniture
shops in the area.



We will visit:
Costless - for white goods (appliances)
2XL
ACE Hardware
Debaj Furniture
Union Co-op

  

DAY 4 – AUGUST 28 (TUESDAY)
7:15 am

Leave for Abu Dhabi Campus

Meet in the lobby
by 7:00 am
8:00-10:00

ABP and Department of Languages Employees Only

Buses will pick you up from the
hotel and drop you at our ZU Abu
Dhabi Campus

iPad Distribution

Colloquy and ABP Hires Only

9:15 am

All other Colleges New Hires - Leave for ZU Campus

Meet in the Lobby
by 9:00 am
10:00-11:00

Buses will pick you up from the
hotel and drop you at our ZU Abu
Dhabi Campus

Laptop Distribution

All International Hires

11:00-12:00

IT Orientation I (pc)
Email
Wireless,
Strong passwords
Extranet
Blackboard login

12:00-14:00 pm

Welcome Lunch
An opportunity to meet with Senior Management and
HR Team.
Dress Code: Semi-Formal/ Formal (conservative).
Please refrain from wearing shorts, short skirts and
sleeveless tops.
Academic Orientation I
Overview of APM (ABP, COL, majors)
ZULOs, MaLOs and assessment
Intro to SEDONA

14:00-15:30

15:30-16:00

IT Orientation I
(mac)
Email
Wireless,
Strong passwords
Extranet
Blackboard login

All International Hires
CSD
Ghalya AlSuwaidi

Convention Center
All New Hires (Local +
International)

all
Jeff Belnap
Kevin Schoepp
all
Richard Tucker

16:00-17:00

Visit to offices – meet with the AO of your college/dept

all intl hire

DAY 5 – AUGUST 29 (WEDNESDAY)
9:00-10:00

all
Lisa Isaacson (Susan Jones)

10:00-11:00

Academic Orientation II
K-12 and higher ed in UAE
ZU vision and mission
Campus Tour

11:00-12:00

Library and Learning Resources

all
Mary Sengati-Zimba

12:00-14:00
14:00-17:00

Lunch
College/Dept Meetings



all intl hire

all

   

DAY 6 – AUGUST 30 (THURSDAY)
Time

Activity

Overview

10:00 am –
11:00 am

Shopping trip to the Home
Center

Home Center
A bus will pick you up and a HR representative, will accompany
you on the same shuttle.

(meet at the
lobby at 9:30
am)
11:30 am –
1:30pm

Shopping at the Marina Mall
http://www.marinamall.ae/

Home Centre offers affordable modern furniture & furnishings,
home accessories, kitchenware and outdoor furniture.
Families Welcome
A bus will pick you and other HR representatives, who will
accompany you to the mall. We will visit:
Carrefour
Zara Home
Homes Art
Home Sweet Home
Bayti
Bring your address labels.
Feel free to stay behind at the mall and make your own way back
to the hotel.

Rest of the Afternoon is free and can be used for Shopping /Time with New Colleagues or to arrange for
Deliveries, etc.

DAY 7 – AUGUST 31 (FRIDAY) – DUBAI
11 am

Hotel Checkout
Compulsory

Please be packed, checked out and ready to move to
your new home by 11 am. You will be responsible for
organizing your own transport to your new home.

DAY 8 – SEPTEMBER 1 (SATURDAY) – DUBAI
Weekend



Weekend

Weekend

   

DAY 9– SEPTEMBER 2 (SUNDAY)
8:00-13:00

ABP Orientation

9:00-12:00

IT Orientation II (pc)
Blackboard
FAP (attendance)
Banner (final grades)
Printing (Print Access)
Projectors (set up, problem
solving)
Smart Boards

ABP new hires
IT Orientation II (mac)
Blackboard
FAP (attendance)
Banner (final grades)
Printing (Print Access)
Projectors (set up, problem
solving)
Smart Boards

Colloquy and other colleges
International hires

Delivered by: Ghalya
AlSuwaidi

12:00-13:00

Lunch – in the Cafeteria

13:00-15:00

Academic Orientation III – Who are our students?
Demographics
Classroom management – teaching tips
Building relationships
Teaching and learning styles
Do’s and don’ts

All New hires

Alumni

All New hires

15:00-16:00

Delivered by:
Susan Jones
faculty panel

DAY 10 – SEPTEMBER 3 (MONDAY)
8:00-13:00

ABP Orientation

12:00-13:00

Lunch

13:00-13:30

Welcome to ZU

13:30-16:30

Academic Orientation IV – Language and Critical Thinking

ABP new hires

All New hires
Larry Wilson
All New hires
Lisa Isaacson

DAY 11 – SEPTEMBER 4 (TUESDAY)
8:00-13:00

ABP Orientation

ABP new hires

9:00 am - 12:00 pm

CSD and IT Trainers available for individual training and
sorting hardware problems

All New hires

12:00-13:00

Lunch

13:00-16:00

CSD and IT Trainers available for individual training and
sorting hardware problems



All New hires

   
1:30 pm – 2:30 pm

Benefits & Visa Procedures Presentation

Full-Time New Hires on
Regular Contracts

Over view of ZU benefits and health insurance policy.
Discuss visa procedures, expected time-frame and what will it
impact.
2:30 pm – 4:30 pm

Banks Display Session- Several UAE based Bank’s
Customer Services representatives will be available to
promote available account offers and answer financial/
procedure queries you may have on opening an account.

Full-Time New Hires on
Regular Contracts

DAY 12 – SEPTEMBER 5 (WEDNESDAY)
8:00-17:00
Abu Dhabi
Convention Center

Convocation

All New Hires

DAY 13–SEPTEMBER 6 (THURSDAY)
8:00-17:00
Abu Dhabi
Convention Center

College and Department Meetings

all

DAY 14 - SEPTEMBER 9 (SUNDAY) – new classes begin
The new faculty orientation will last for the first half of the fall semester. There will be
weekly meetings, Tuesdays at 12:00 (see schedule below). All new faculty are required to
attend these weekly meetings, and this will count as the service requirement for the semester.
Semester-long weekly orientation
11 Sept

18 Sept

25 Sept

2 Oct

Teaching at ZU
Student – faculty interaction
Classroom management
Student Life
(classroom issues and best ways to encourage
and support our students)
Emirati culture
Family structure
Our students
(local culture and developments in UAE, and
how that intersects with western education)
Teaching at ZU
SELEs
Midterm feedback from stds
Academic honesty
Honor code
Plagiarism
Planning assignments
(adapting teaching styles, challenges stds face
when doing research, ways to encourage better
output)
Language – developing reading & writing
skills

9 Oct

CTQR – developing critical thinking and
quantitative skills

16 Oct

Research and scholarship
(research funding opportunities that are
available, expectations of faculty)

23 Oct

Faculty Affairs
Faculty promotion
Renewal

30 Oct

TBC

   

4.2 Dubai Campus
You will be staying at the Crowne Plaza – Dubai Festival City Hotel in Dubai from Aug 24th to
Aug 31st, 2012. Please refer to the link below for more details on the hotel:
http://www.ichotelsgroup.com/h/d/cp/1/en/hotel/dubfc?rpb=hotel&crUrl=/h/d/cp/1/en/hotel
searchresults

Zayed University has arranged for your hotel stay, a complimentary breakfast along with
WIFI access in your room.
August 24 – Arrival in Dubai (Airport transfers have been arranged. The Marhba Service
representative will hand you over to the hotel driver and you will then head towards the Crowne
Plaza and check in at the hotel).
DAY 1 – AUGUST 25 (SATURDAY)
Time
7:00 am onwards
Venue – Zaytoon
Restaurant
10:00am–11:00am
(Venue-event center near
the escalator)

Activity
Breakfast

Overview
Breakfast will be provided at the hotel.

HR Helpdesk

We will be available before contract signing & accommodation
allocation to answer any questions you may have.

11:00 am – 12:30 pm
Venue – Al-Baraha 1

Welcome Breakfast
Orientation Review

Families Welcome

12:30 pm - 1:30 pm
Venue – Al-Amwaj

Dress Code: Smart
Casual (conservative).
Please refrain from
wearing shorts, short
skirts and sleeveless
tops.
Introduction
Contract Signing &
Paperwork

An opportunity to meet the HR team responsible for getting you
to the UAE and your new colleagues at ZU as well as enjoy a
delicious meal.

Compulsory - Employees Only
Overview of the first 5 day’s activities
You will be required to do the following:
Sign your employment contract.
Complete a benefits declaration form.
You will also have to bring originals of the following
documents, if not already provided:
Passports, visas and photos for the employee, spouse and
children.



   
Attested marriage and children birth certificates.
Excess baggage/travel, shipment receipt (if any, make sure your
name and campus is on the back of the receipt).
You will be provided with information on:
Accommodation Allocations.
Medical Examination preparation - `What to Expect’.
You will also receive your meal allowance for 8 days.
1:30pm – 2:00pm
Venue – Al-Amwaj

Accommodation
Allocation and next
steps.
Accommodation Visits

2:30 pm – 3:30 pm
Meet in the lobby at 2:15
pm

You will be given the keys to your new home.

Families Welcome
Buses and/or cars will then leave from the hotel to take you and
your family to see your new home. An HR member will
accompany you.
Please bring your measuring tape provided in your welcome
bag and a camera if you want to take pictures of your new
home.
You can either stay back at your new home and take a taxi to
the hotel or travel back with us at 3:30 pm.
Tip! Wear comfortable footwear

DAY 2 – AUGUST 26 (Sunday)
Time

Activity

Overview

9:00am-11:00am

Visit to the Emirates ID
typing Center

You will be taken to the Emirates ID typing center to complete
procedures for your Emirates ID which is a mandatory step for
processing residence visas.

Cash Furniture Cheque

You will then drop by at the Union National Bank so you can
cash your furniture cheque.

Meet in the lobby
at 8.30am
11:00am-12:00pm

BRING YOUR FURNITURE CHEQUE WITH YOU and
a copy of your passport and stamped visa.
Return to Hotel
2:00pm-3:00pm
(Venue- event
center near the
escalator)



HR Helpdesk

HR will be available at the hotel for any assistance required

  
3:00pm-6:00pm
Meet in the lobby
of the Hotel at
2.30pm

Shopping at Dubai
Festival City

A chance to familiarize yourself with what is available in
Dubai in terms of furniture and household items. We will visit:
-Hyper Panda
-IKEA
-Bayti
-White Linen
-ID Design
-The One
-Home Center
-Better Life
You can purchase a SIM card for your mobile/cell phone at the
mall. You will require a copy of your passport and visa for the
same.
Bring your address labels and ZU ID card.

DAY 3 – AUGUST 27 (Monday)
Time

Activity

Overview

8:00am10:00am

Blood test and X-ray

You will be taken to the Al Baraha Hospital by HR staff to
have a blood test (required as part of the residence visa
process).

Meet in the
lobby at 7.30am
11:00 am –
1:00 pm
(Venue- event
center near the
escalator)
1:00 pm -4:00
pm
Meet in the
lobby at 12:30
pm

We will visit the Union National Bank so you can cash your
furniture cheque.
Help Desk

HR will be available at the hotel for any assistance required.

Shopping at Mirdif City
Center
http://www.mirdifcitycentre.co
m/mcc/Default.aspx

Families Welcome
We will take you to the Midriff City Center so you can
familiarize yourself with what is available in Dubai in terms of
furniture and other household items. Shops to be visited:
Home Center
Jacky’s Electronics
Carrefour Hypermarket
E-max home appliances
Pottery Barn
Crate and Barell
Bring your address labels and ZU ID card.
Feel free to stay behind at the mall and make your own way
back to the hotel.



  

DAY 4 – AUGUST 28 (TUESDAY)
7:30 am

Leave for Dubai Campus

Meet in the lobby
by 7:15 am
8:00-10:00 am

ABP and Department of Languages Employees Only

9:30 am

All other Colleges New Hires - Leave for ZU Campus

Meet in the Lobby
by 9:15am
10:00-11:00

Laptop Distribution

11:00-12:00

12:00-14:00
14:00-15:00

15:00-16:00

iPad Distribution

IT Orientation I (pc)
Email
Wireless,
Strong passwords
Extranet
Blackboard login
Lunch

IT Orientation I (mac)
Email
Wireless,
Strong passwords
Extranet
Blackboard login

Academic Orientation I
K-12 and higher Ed in UAE
ZU vision and mission
Visit to offices – meet with the AO of your college/dept

Buses will pick you up
from the hotel and drop
you at our ZU Abu Dhabi
Campus
ABP & COL
International hire
Buses will pick you up
from the hotel and drop
you at our ZU Abu Dhabi
Campus
all International hires
all International hires
CSD
Marwa Basil

all
Susan Jones
all International hires

DAY 5 – AUGUST 29 (WEDNESDAY)
8:30-9:00

Intro to SEDONA

9:00-10:30

10:30-11:30

Academic Orientation II
Overview of APM (ABP, COL, majors)
ZULOs, MaLOs and assessment
Campus Tour

11:30-12:30

Library and Learning Resources

12:30-14:30 pm

Welcome Lunch
An opportunity to meet with Senior Management and HR
Team.
Dress Code: Semi-Formal/ Formal (conservative). Please
refrain from wearing shorts, short skirts and sleeveless tops.
College/Dept Meetings

14:30-17:00



all
Richard Tucker
all
Jeff Belnap
Kevin Schoepp
all intl hire
all
Pat Deleo
Convention Center
(Multi-Purpose Hall)
All New Hires

All New Hires

  

DAY 6 – AUGUST 30 (THURSDAY)
Open Day
(Shopping/Time with New Colleagues/Arrange for Deliveries, etc.

DAY 7 – AUGUST 31 (FRIDAY) – DUBAI
11 am

Hotel Checkout
Compulsory

Please be packed, checked out and ready to move to
your new home by 11 am. You will be responsible for
organizing your own transport to your new home.

DAY 8 – SEPTEMBER 1 (SATURDAY) – DUBAI
Weekend

Weekend

Weekend

DAY 9 – SEPTEMBER 2 (SUNDAY)
8:00-13:00

ABP Orientation

9:00-12:00

IT Orientation II (pc)
Blackboard
FAP (attendance)
Banner (final grades)
Printing (Print Access)
Projectors (set up, problem
solving)
SmartBoards
Lunch
Welcome to ZU

12:00-13:00
13:00-13:30

ABP new hires
IT Orientation II (mac)
Blackboard
FAP (attendance)
Banner (final grades)
Printing (Print Access)
Projectors (set up, problem
solving)
SmartBoards

13:30-15:30

Academic Orientation III – Who are our students?
Demographics
Classroom management – teaching tips
Building relationships
Teaching and learning styles
Do’s and don’ts

15:30-16:30

Alumni

COL and colleges intl
hire
Marwa Basil

all
Larry Wilson
all
Lisa Isaacson
faculty panel

all

DAY 10 – SEPTEMBER 3 (MONDAY)
8:00-13:00

ABP Orientation

ABP new hire

13:00-16:00

Academic Orientation IV – Language and Critical Thinking

all
Susan Jones



  

DAY 11 – SEPTEMBER 4 (TUESDAY)
8:00-13:00

ABP Orientation

ABP new hire

9:00-12:00

CSD and IT Trainers available for individual training and
sorting hardware problems

all

12:00-13:00

Lunch

13:30 – 14:30

Benefits & Visa Procedures Presentation

Full-Time New Hires
Only

Over view of ZU benefits and health insurance policy.
Discuss visa procedures, expected time-frame and what will it
impact.
13:00-16:00

CSD and IT Trainers available for individual training and
sorting hardware problems

all

DAY 12 – SEPTEMBER 5 (WEDNESDAY)
8:00-17:00

Convocation – Abu Dhabi Convention Center

all

DAY 13 –SEPTEMBER 6 (THURSDAY)
8:00-17:00

College and Department Meetings - Abu Dhabi Convention
Center

all

DAY 14 - SEPTEMBER 9 (SUNDAY) – new classes begin
The new faculty orientation will last for the first half of the fall semester. There will be
weekly meetings, Tuesdays at 12:00 (see schedule below). All new faculty are required to
attend these weekly meetings, and this will count as the service requirement for the
semester.



  

Semester-long weekly orientation
11 Sept

18 Sept

25 Sept

2 Oct



Teaching at ZU
Student – faculty interaction
Classroom management
Student Life
(classroom issues and best ways to encourage
and support our students)
Emirati culture
Family structure
Our students
(local culture and developments in UAE, and
how that intersects with western education)
Teaching at ZU
SELEs
Midterm feedback from stds
Academic honesty
Honor code
Plagiarism
Planning assignments
(adapting teaching styles, challenges stds face
when doing research, ways to encourage better
output)
Language – developing reading & writing
skills

9 Oct

CTQR – developing critical thinking and
quantitative skills

16 Oct

Research and scholarship
(research funding opportunities that are
available, expectations of faculty)

23 Oct

Faculty Affairs
Faculty promotion
Renewal

30 Oct

TBC

   

APPENDIX 5: “Destined to Lead” (Budget Allocations)

Campus

No.
1

Project Leader

DXB

AUH

Endowment

New Funds

Funding
Formula

Thomas Cochran

2011

Yes

Yes

9,900,000

2

Institute of Islamic World Studies
Zayed University Institute of
Community Engagement

Rex Taylor

2009

Yes

Yes

2,990,000

3
4

Zayed UniversityJudicial Academy
Zayed Diplomatic Academy

Rex Taylor
Thomas Cochran

2010
2010

No
No

Yes
Yes

5

Dan Johnson, COE

2011

Yes

Yes

Chet Jablonski

2009

Yes

Yes

Rex Taylor

2010

No

Yes

8
9
10
11

Zayed University Academy
Institute for Social and Econonic
Research
Masdar Institute of Science and
Technology
U.A.E Center for Bilingualism and
Bilingual Education
Conficius Institute
Undergraduate Research Program
Graduate Research

2009
2010
2009
2010

Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

12

Global Logistics and Supply Chain
Management

2010

Yes

Yes

1,000,000

13

Cultural Heritage Management

2010

No

Yes

1,000,000

14

Public Health
Zayed University College for
International and Advanced Studies
Multimedia Communications
Degree

Ingrid Piller
Bob Cryan
Dan Johnson
Chet Jablonski
Rex Taylor, CBS,
CIT, Chet
Jablonski
Rex Taylor, CAS,
Chet Jablonski
Rex Taylor, CAS,
Chet Jablonski

2011

Yes

Yes

5,175,000

Rex Taylor
Rex Taylor, CIT,
CCMS, CAS

2010

Yes

Yes

4,650,000

2010

Yes

Yes

6
7

15
16



Project

Target
Year

Recurrent Annual Cost
Grants and
Other
Revenue

10,000,000
10,000,000
20,000,000
5,400,000
1,000,000

1,000,000
7,500,000
100,000

1,500,000

500,000

Capital Costs

Department of Science

Thomas Cochran

2011

Yes

Yes

1,800,000

19
20
21
22
23
24
25

Speciality in Emirati Studies
Conversation on Leadership
Women As Global Leaders
Physical Activity
Mission-Based Workloads
Faculty Contracts
Provost's Research Fellowships

2010
2009
2012
2010
2011
2009
2009

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes

4,800,000

1,200,000

26

Endowed Chairs

2011

Yes

Yes

8,000,000

27
28
29

Office of Development
Financial Aid
Global Partnerships

2009
2009
2010

Yes
Yes
Yes

Yes
Yes
Yes

5,000,000
16,500,000

30

Study Abroad

Rex Taylor, CAS
Dan Johnson
Dan Johnson
Thomas Cochran
Dan Johnson
Dan Johnson
Chet Jablonski
Deans, Office of
Development
Safia SaeedAl
Raqbani
Andre Racette
Bob Cryan
Bob Cryan, Denise
Gifford

2011

Yes

Yes

500,000

500,000

31

Alumni Affairs

Yes

Yes

1,000,000

1,000,000

32

Yes

Yes

33

College and Program Accreditation
Middle States Commission on
Higher Education

2010
2009 13

Elizabeth Stanley

2012

Yes

Yes

34

Assessment Structure

Jeffrey Belnap

2009

Yes

Yes

800,000

35
36

Academic Program Review
Peer Institutions

Jeffrey Belnap
Elizabeth Stanley

2009
2009

Yes
Yes

Yes
Yes

300,000

37

New Campus at Abu Dhabi

Thomas Cochran

38

Dubai Campus

Thomas Cochran

2009
2009 12

Yes

39

Multimedia Learning Laboratories

2011

Yes

40

Technology Assisted Learning

Thomas Cochran
Andre Racette,
Bob Cryan

2010

Yes

Dan Johnson
Deans, Jeffrey
Belnap

500,000
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500,000

1,500,000
21,600,000

1,800,000

8,600,000
100,000

Yes
800,000

96,000,000

Yes

600,000

30,000,000

Yes

6,000,000

50,000,000

Enrollment Management

Bob Cryan

2009

Yes

Yes

1,500,000

42

Marketing Zayed Unviersity

Bob Cryan

2009

Yes

Yes

500,000

43
44

Web Strategy Update
Communications

Bob Cryan
Peter Stromberg

2009
2009

Yes
Yes

Yes
Yes

1,000,000
100,000

TOTALS

84,115,000

Campus

No.
1

Project Leader

Target
Year

DXB

AUH

Endowment

Thomas Cochran

2011

Yes

Yes

9,900,000

2

Rex Taylor

2009

Yes

Yes

2,990,000

3
4

Zayed UniversityJudicial Academy
Zayed Diplomatic Academy

Rex Taylor
Thomas Cochran

2010
2010

No
No

Yes
Yes

5

Dan Johnson, COE

2011

Yes

Yes

Chet Jablonski

2009

Yes

Yes

Rex Taylor

2010

No

Yes

8
9
10
11

Zayed University Academy
Institute for Social and Econonic
Research
Masdar Institute of Science and
Technology
U.A.E Center for Bilingualism and
Bilingual Education
Conficius Institute
Undergraduate Research Program
Graduate Research

2009
2010
2009
2010

Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

12

Global Logistics and Supply Chain
Management

Ingrid Piller
Bob Cryan
Dan Johnson
Chet Jablonski
Rex Taylor, CBS,
CIT, Chet
Jablonski

2010

Yes

Yes

7

32,000,000

30,800,000

176,000,000

Recurrent Annual Cost

Institute of Islamic World Studies
Zayed University Institute of
Community Engagement

6



Project

22,500,000
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New Funds

Funding
Formula

Grants and
Other
Revenue

10,000,000
10,000,000
20,000,000
5,400,000
1,000,000

1,000,000
7,500,000
100,000

1,500,000

1,000,000

Capital Costs

Cultural Heritage Management

14

16
17

Public Health
Zayed University College for
International and Advanced Studies
Multimedia Communications
Degree
Department of Science

19
20
21
22
23
24
25

Speciality in Emirati Studies
Conversation on Leadership
Women As Global Leaders
Physical Activity
Mission-Based Workloads
Faculty Contracts
Provost's Research Fellowships

26

Endowed Chairs

27
28
29

Office of Development
Financial Aid
Global Partnerships

30

Study Abroad

31

Alumni Affairs

32
33

College and Program Accreditation
Middle States Commission on
Higher Education

34
35
36

15



Rex Taylor, CAS,
Chet Jablonski
Rex Taylor, CAS,
Chet Jablonski

2010

No

Yes

2011

Yes

Yes

5,175,000

2010

Yes

Yes

4,650,000

2010
2011

Yes
Yes

Yes
Yes

2010
2009
2012
2010
2011
2009
2009

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes

1,200,000

2011

Yes

Yes

8,000,000

2009
2009
2010

Yes
Yes
Yes

Yes
Yes
Yes

5,000,000
16,500,000

2011

Yes

Yes

500,000

500,000

2010
2009 13

Yes

Yes

1,000,000

1,000,000

Yes

Yes

Elizabeth Stanley

2012

Yes

Yes

Assessment Structure

Jeffrey Belnap

2009

Yes

Yes

800,000

Academic Program Review
Peer Institutions

Jeffrey Belnap
Elizabeth Stanley

2009
2009

Yes
Yes

Yes
Yes

300,000

Rex Taylor
Rex Taylor, CIT,
CCMS, CAS
Thomas Cochran
Rex Taylor, CAS
Dan Johnson
Dan Johnson
Thomas Cochran
Dan Johnson
Dan Johnson
Chet Jablonski
Deans, Office of
Development
Safia SaeedAl
Raqbani
Andre Racette
Bob Cryan
Bob Cryan, Denise
Gifford
Dan Johnson
Deans, Jeffrey
Belnap

   

13

1,000,000

500,000
1,800,000
4,800,000
500,000

500,000

1,500,000
21,600,000

1,800,000

8,600,000
100,000

New Campus at Abu Dhabi

Thomas Cochran

2009
2009 12

38

Dubai Campus

Thomas Cochran

39

Multimedia Learning Laboratories

40

Technology Assisted Learning

Thomas Cochran
Andre Racette,
Bob Cryan

41

Enrollment Management

42
43
44

Yes
Yes

2011

Yes

2010

Bob Cryan

Marketing Zayed Unviersity
Web Strategy Update
Communications

800,000

96,000,000

Yes

600,000

30,000,000

Yes

Yes

6,000,000

50,000,000

2009

Yes

Yes

1,500,000

Bob Cryan

2009

Yes

Yes

500,000

Bob Cryan
Peter Stromberg

2009
2009

Yes
Yes

Yes
Yes

1,000,000
100,000

TOTALS



84,115,000

22,500,000

32,000,000

30,800,000

176,000,000
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APPENDIX 6: “Achieving the Vision”
6.1 Budget Decisions by Priorities 2011

College

Budget Decisions approved

College of Arts & Sciences

-

Priority 1

-

-

College of Business Sciences

3 faculty positions - (fall 2011)

1, 2, 3

1,800,000

900,000

300,000

1

2,400,000

1,200,000

1,200,000

College of Communication and
Media Sciences

4 faculty positions - fall 2011
2 staff positions, Technical Specialists
- fall 2011

1

500,000

250,000

250,000

2,900,000

1,450,000

1,450,000

1

126,750

126,750

126,750

1

250,000
376,750

126,750

126,750

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

17,250,000

8,625,000

4,875,000

College of Education

College of Information
Technology

University College

Sub Total
21st Century Model Classroom Facilities + S&S
Community School Project (pending
Dubai govt approval)
Sub Total
Laboratory Equipment (3m over 3
years)
2 faculty positons (CIT surrendered it
last year for capital funded by
Military)

1

Sub Total
19 Faculty transferred from ABP (fall
2011)
11 new faculty positions (fall 2011)
Adjust base budget to reflect actual
level of operations



Priorities

Annual
Cost

2011
Budget
Decisions
(AED)

1, 3

1,000,000

1,000,000

Priority 2

Priority 3

300,000

300,000

0

0

0

0

0

0

4,875,000

Academic Bridge Program
Institute of World Islamic
Studies

250,000

Sub Total
Move of 19 positions from Academic Bridge
Program to University College
4 faculty positions
1 staff position - Administrative
Assistant

1, 2, 3

Sub Total
Internships
4 regular positions (linked with
approval of Student Success Org
Structure) - Fall 2011

4,875,000

1,979,167

125,000

500,000

500,000

608,333

608,333

608,333

3,150,000

1,825,000

608,333

608,333

608,333

500,000

500,000
850,000

850,000

850,000

850,000

0

0

0

1,200,000

1

2,900,000

1,700,000

250,000

125,000

600,000

300,000

425,000

Office of Enrollment
Management

Sub Total
850,000
425,000
425,000
Undergraduate research scholars program & UPRS summer Institute (continue fellowships and
increase them from 3 to 5)
(approved and funded from within as
currently the Director position is
vacant)
3
1 Manager position to lead Abu Dhabi
300,000
retention effort - Fall 2011
3
600,000

Campus Services

Supplies and Services

Office of Research

Sub Total



250,000

0

2,400,000

1 staff positon for male and
international students
1 faculty position in Abu Dhabi

4,875,000

1,200,000

1, 2

Sub Total
Library and Learning Resource
Center

9,750,000
1,979,167

2,400,000

Supplies

Student Life

18,500,000

125,000

1, 2, 3

600,000
375,000

300,000
375,000

0
479,167

300,000
0
479,167

300,000
479,167

  

1 staff position - Administrative
Assistant (fall 2011)

400,000

400,000

600,000

600,000

125,000

62,500

1,500,000

1,437,500

479,167

479,167

479,167

500,000

500,000

166,667

166,667

166,667

39,000

39,000

200,000

200,000

150,000

150,000

30,000

30,000

100,000

100,000

519,000

519,000

Technology refresh - Faculty laptops

1,320,000

1,320,000

Technology refresh - Staff laptops
Upgrade classrooms with projectors/
Mgmt software

500,000

500,000

180,000

180,000

500,000

500,000

3 staff positions in Abu Dhabi

1,800,000

900,000

Sub Total
1 position - HR Manager in Abu
Dhabi

4,300,000

3,400,000

420,000

420,000

470,000

470,000

Housing Maintenance

60,000

60,000

Employee Recognition

200,000

200,000

Sub Total
Financial Services

Bank overdraft fees and interest

Internal Audit

Program Maintenance

1, 2, 3

Risk based auditing
1, 2, 3

IT Audit
Translation of Policies
Legal Fees
Sub Total
Computing Services
Department

1, 2, 3

Macintosh labs and associated servers

Human Resources

1 position - Business Specialist



  

Vehicle Replacement Plan
Associate Director for Abu Dhabi
campus
Part-time switch board operator to be
converted to full time

1, 2, 3

173,000

173,000

173,000

173,000

173,000

173,000

1,133,333

1,133,333

1,133,333

1,133,333

1,133,333

1,133,333

383,333

383,333

383,333

Campus Physical Development
Office

1,150,000

1,150,000

3,000,000

3,000,000

1,700,000

1,700,000

600,000

300,000

Utilities (current and old)

11,200,000

11,200,000

Sub Total
ZU Career events and exhibitions (5
events)

16,500,000

16,200,000

750,000

750,000

600,000

600,000

1,350,000

1,350,000

1,000,000

1,000,000

500,000

500,000

Offices

250,000

250,000

Cameras

60,000

60,000

1,810,000
1, 2, 3

Moving costs to new campus
Increase in campus maintenance costs
- MEP
1 staff position (Operations
Coordinator, Abu Dhabi)

383,333

383,333

5,400,000

5,400,000

5,400,000

5,400,000

5,400,000

5,400,000

450,000

450,000

450,000

450,000

450,000

450,000

603,333

603,333

603,333

1,810,000

603,333

603,333

603,333

500,000

250,000

83,333

1, 2, 3

31,482,000

31,482,000

10,494,000

10,494,000

10,494,000

1, 2, 3

1,000,000

1,000,000

333,333

333,333

333,333

Total
92,687,750
* Since the budget hearings were held in February 2011, most positions are expected to be filled in fall
2011

76,575,250

29,334,583

21,457,833

25,782,833

Marketing and Publications

1, 2, 3

1, 2, 3

Abu Dhabi campus branding material

Office of Development and
External Affairs

Sub Total
Supplies and Services - general
increases
Donor Hall of Honor and gifts

1, 2, 3

Sub Total
Office of Vice President
Office of Provost
Accreditation Reserve



383,333

1 grade 5, receptionist position
Destined to Lead Reserve (continued
for 2011) + other reserves
General reserve to be overseen by Jeff
Belnap

83,333

83,333

  

Sub Total

  

** Budget amounts exclude decisions made by the Budget Committee subsequent to
Bud get hearings
*** 3 positions approved for Spring 2012 for College of Business
Sciences

6.2 Budget Decisions by Priorities 2012
Colleges/ Planning
units

2012 Budget Allocation by
Priority

Office of Vice President

Supplies and Services additional
funds for Décor and Gifts

Office of the Provost

Priority 1

Priority 2

Priority 3

Goals

3

7

Accreditation Reserve

1,2,3

1,2,3,4,5,6,7

1,000,000

333,333

333,333

333,333

2 x Grade 5 positions to be
seconded to colleges (CCMS and
COE) for accreditation

1,2,3

1,2,3,4,5,6,7

500,000

166,667

166,667

166,667

600,000

200,000

200,000

200,000

66,667

66,667

150,000

150,000

Center for Innovation in Teaching
- Director (to use CIO position)
5 x FTE on hold - to be clarified
at a future Budget committee
meeting

1,2,3

1,2,3,4,5,6,7

1,2,3

1,2,3,4,5,6,7

Center for Innovation in Teaching
- Operating Funds

1,2,3

1,2,3,4,5,6,7

200,000

66,667

1,2,3

1,2,3,4,5,6,7

300,000

100,000

100,000

100,000

1,2,3

1,2,3,4,5,6,7

2,500,000

833,333

833,333

833,333

Student Success - 2 FTE based in
ABP, Abu Dhabi

1,2,3

1,2,3,4,5,6,7

1,000,000

333,333

333,333

333,333

1 staff position to assistant Assoc
Provost - Academic Affairs

1,2,3

1,2,3,4,5,6,7

600,000

200,000

200,000

200,000

Center for Innovation in Teaching
- Program Funds
Advising - 5 FTE to be under
management of UC to engage in
College Advising



Total Budget
for 2012

Priorities

-

-

- Art and Design

1,2,3

1,2,3,4,5,6,7

500,000

166,667

166,667

166,667

Research and Teaching Assistants
for College of Arts and Sciences

1,2,3

1,2,3,4,5,6,7

200,000

66,667

66,667

66,667

ZU Press

1,2,3

1,2,3,4,5,6,7

50,000

16,667

16,667

16,667

3x FTE to include Colloquy
requirements

1,3

1 x Grade 5 staff position in Abu
Dhabi

2,3,5,7

1,500,000

750,000

750,000

Research and Teaching Assistants
funded from Provost's Office

1, 3

3, 5, 7

250,000

125,000

125,000

1, 3

3, 5

1 x Dean Position

1, 3

1, 2, 3, 4, 6

750,000

375,000

375,000

1 x FTE for Animation in Abu
Dhabi

1, 3

1, 2, 3, 4, 6

600,000

300,000

300,000

1, 3

1, 2, 3, 4, 6

600,000

300,000

300,000

1

1, 2, 3, 5, 6

1,000,000

1,000,000

1

2, 3, 5, 7

2,400,000

2,400,000

1

2, 3, 5

1, 2, 3

1, 2, 3, 4, 6

3,000,000

1,000,000

1, 2, 3

1, 2, 3, 4, 6

500,000

166,667

1 x FTE to be set aside for Multi
Media in Abu Dhabi
4 x Grade 5 positions (subject to
approval from Assoc Provost for
Academic Affairs)



College of Information
Technology

4 x FTE (1 position for
Multimedia in Dubai)

College of Business
Sciences

Academic Advising centralized in
Provost's Office
5 x FTE (federally funded for
2012 and 2013) - funded by
income after 2 yrs
2 x Grade 5 Staff positions
(funded federally for 2012 and
2013) -"-

-

-

1,000,000

166,667

1,000,000

166,667

   

College of Arts and
Sciences
HSS

Conference Support

Accreditation support from
Provost's Office
College of
Communication and
Media Sciences

3 x FTE (one FTE to be allocated
to the Multimedia program)
1 x staff position to support
accreditation to support
accreditation
Central fund to be set aside to
support conferences in the
Provosts office

1

2

1, 3

2, 5, 6

1

2

-

-

1,3

3

8 x FTE - to deliver 96 section
and reduce workload to 4:3

2, 3

4, 6

University College

50 x FTE to compensate for
substantial growth in students

1, 3

1, 3, 6

1

19 x FTE
2 x FTE for Technology
assistance/ instruction support

Academic Bridge
Program



4, 5, 6

Institute of Islamic
World Studies

4 x Grade 5 positions

600,000

2, 3

300,000

300,000

-

1,800,000

900,000

4,800,000

900,000

2,400,000

2,400,000

30,000,000

15,000,000

7

1,000,000

1,000,000

1, 3

1, 2, 3

9,500,000

4,750,000

1, 3

2, 3, 4

1,000,000

500,000

500,000

1, 3

7

500,000

250,000

250,000

1,3

1,2,3,4,5,6,7

1,700,000

850,000

850,000

Office of Research

2 x Grade 5 Staff positions
Additional funding to support a
more viable research profile at
ZU

Office of Enrollment
Management

Banner Training

1

3

150,000

150,000

Funds based on priorities

1

3

50,000

50,000

15,000,000

4,750,000

   

College of Education

1 x Director positon for the Early
Childhood Learning Center in
Abu Dhabi

1,2,3

1,2,4,7

Campus Services

1 x NDP to be converted to
regular position

1, 2, 3

7

Human Resources

5 x Grade 5 NDP positions
approved

1, 2, 3

2 x Recruiters in anticipation of
volume of required recruitment

833,333

833,333

83,333

83,333

416,667

416,667

416,667

850,000

283,333

283,333

283,333

3, 7

500,000

166,667

166,667

166,667

1, 2, 3

3, 7

200,000

66,667

66,667

66,667

Legal Fees - fund to be managed
by CAFO office

1, 2, 3

3, 7

250,000

83,333

83,333

83,333

Thin Client infrastructure for
mobile devices

1, 2, 3

1, 2, 4, 7

1,100,000

366,667

366,667

366,667

Staffing Request (2 x grade 5 + 2
x grade 5s)

3

7

1,000,000

Distance Learning Classrooms in
Dubai

1, 2, 3

1, 2, 4, 7

3

7

Y Building Operating costs

1, 2, 3

1, 2, 4, 7

1,572,000

524,000

Technology refresh - faculty
laptops

1, 3

3, 7

1,100,000

550,000

550,000

Technology refresh - staff
desktops

1, 3

3, 7

500,000

250,000

250,000

Technology refresh - Servers and
SAN storage

1, 3

1, 2, 7

1,200,000

600,000

600,000

2 x NDP mentor positions
approved
AED 200,000 to be housed in
Campus Directors offices for
Campus initiatives

Computing Services
Department

Tape Backup system for
Enterprise data



2,500,000

833,333

250,000

83,333

3, 7

1,250,000

1, 2, 3

3, 7

1, 2, 3

1,100,000

1,000,000
366,667

366,667

480,000

366,667
480,000

524,000

524,000

   

Student Life

Initiatives considered important to
be funded- Amount allocated
AED 2.5m

1, 3

1, 2, 7

520,000

260,000

Upgrade instructional software
for users and labs

1, 2, 3

2, 4, 6, 7

600,000

200,000

1, 3

2, 4, 7

350,000

175,000

200,000

Smartboards for classrooms in
Dubai
Upgrade Dubai classrooms with
Touch panels for projections and
multimedia
Campus Physical
Development Office

200,000

200,000
175,000

1, 2, 3

1, 2, 4, 7

600,000

Funds for the Master Plan for
Dubai campus

3

7

600,000

600,000

Male Student Entrance

3

7

250,000

250,000

200,000

200,000

150,000

Consultancy Services for A wing

3

7

150,000

Marketing and
Publications

1 x Grade 5 Technician position
in Abu Dhabi campus

1, 2, 3

7

250,000

Development and
External Affairs

One issue of the Zayed Magazine

3

1, 2, 3, 4, 5, 6

300,000

300,000

Institutional Research

1 x Grade 5 position approved

3

7

250,000

250,000

Funds for Graduate Assistants

3

7

80,000

80,000

Total per Priority



260,000

87,102,000

83,333

37,859,000

83,333

10,024,000

83,333

39,219,000

   

Technology refresh - Macintosh
Labs and Assoc Servers

   

APPENDIX 7: Draft components of ZU Strategic Plan (2014-2016)


Vision, Mission, Values and Strategic Objectives
The vision of ZU states:
ZU shall become the leading university in the region, embodying the same rigorous standards and intellectual elements
found in major universities throughout the world.
The mission of ZU states:
ZU seeks to prepare students for meaningful and successful twenty-first Century personal and professional lives; to
graduate students who will help shape the future of the region and the world; to support the economic and social
advancement of the UAE; to lead innovation in higher education through teaching, learning, research, and outreach;
and to do so in a culturally diverse, humane, technologically advanced, and increasingly global environment.
ZU’s Values:
ZU’s values are the important attributes and characteristics demonstrated by ZU faculty and staff in
pursuit of ZU’s vision and delivery of ZU’s mission.
Dedication to Student Learning: ZU strives to create an environment where students, faculty, and
staff share in the search for knowledge with students at the center of the learning process.
Cultural Awareness & Sensitivity: ZU is an open, tolerant community of faculty, staff and
students that embraces the UAE’s understanding and appreciation of cultural diversity.
Ethical Standards and Behavior: All members of ZU adhere to the highest standards of personal
moral conduct and demonstrate the virtues of honesty, respect and fairness.
Innovation: ZU faculty and staff are innovative in adapting international best practices in teaching,
learning, scholarship and service delivery, to best serve our students and the broader community of
the UAE.
Teamwork: ZU faculty and staff are dedicated to working together effectively and collaboratively,
within and across units, to ensure that ZU’s mission and strategic objectives are achieved.
Strategic Objectives
ZU’s strategic objectives are clear and concise statements of the high level outcomes that ZU aims
to achieve in pursuit of ZU’s vision and delivery of ZU’s mission and in fulfilling ZU’s role and
responsibility to the overall Federal Government strategy as stated in Vision 2021.
Student Success: Provide students with academic and extra-curricular programs, experiences and
activities linked to employment and leadership outcomes.



  

High Quality Undergraduate Education: Offer internationally accredited, high quality
undergraduate education.
High Quality Graduate Programs: Offer graduate programs aligned with national needs and
global standards of excellence.
Impactful Research and Creativity: Generate and disseminate knowledge that benefits the social,
economic, and environmental development of the UAE.
Excellent Institutional Services: Ensure that the university’s administrative, support and
operational services are aligned with the university’s mission and strategic objectives.



  
I . Student Success
Provide students with academic and extra-curricular programs, experiences and activities linked to employment and leadership outcomes.
INITIATIVES/MAIN SERVICES

1: Provide a range of academic and co-curricular
activities that will empower students to achieve their
academic potential.

2 : Provide a range of academic and co-curricular
experiences that enable students to become well-rounded
life-long learners.

3 : Provide a comprehensive academic and co-curricular
program that offers students an insight into and
understanding of the world of work complemented by
workforce engagement opportunities.

ACTIVITIES/AUXILIARY SERVICES
Provide a comprehensive first year experience program
that introduces students to the university and builds their
capacity to be successful.
Offer an interdisciplinary core curriculum that develops
students' abilities in critical thinking, global awareness,
leadership, scientific and quantitative reasoning, computer
applications, information literacy, English, and Arabic.
Provide a program of developmental academic advising
and mentoring.
Provide a vibrant Library and Learning Commons.
Provide a comprehensive program of peer support; the
Peer Assistant Leaders (PALS).
Provide service Learning programs.
Provide leadership empowerment programs.
Provide personal development programs.
Support a diverse range of Clubs & Societies.
Provide a wide variety of co-curricular activities and
programs.
Enable students to gain an understanding of the career
development process including:
a. an awareness of self by compiling interest and ability
inventories;
b. influences on and approaches to making career and
employment decisions;
c. an appreciation of labor market realities (current and
future trends), graduate study pathways;
d. skills needed for a successful transition to the world
of work.
Provide a program in Employability Skills Development:
including: cv writing, interview practice, job application
processes, work place expectations & realities.
Provide students with exposure to the Labor Market via
the Job shadow Program.
Offer a Student Employment Programs on campus
including: part time work; volunteering and sponsorships.
Ensure each student undertakes a Final Year Work
Experience Internship.
Provide Graduate Employment Support Services including
: Job search & Career transition.

I I. High Quality Undergraduate Education
Offer internationally accredited, high quality undergraduate education.
INITIATIVES/MAIN SERVICES

1 : Develop a comprehensive program to improve
academic rigor.



ACTIVITIES/AUXILIARY SERVICES
Develop a guideline document outlining expectations for
100, 200, 300, 400 level courses that will be universitywide, but tailored by each college to best meet their
content subject to the following considerations:
a. Appropriate assessment;
b. Integration of technology;
c. Student workload;
d. Required reading and writing levels;
e. Study requirements.

  

2 : Ensure that the undergraduate curriculum meets the
needs of UAE

3 : Improve the quality of ZU faculty

Develop and implement a comprehensive on-line,
learning-outcomes based Syllabus of Record process that
uses a common university-wide course syllabi template.
Strengthen graduation exit standards using externally
validated performance benchmarks.
Develop a common set of generic grade descriptors which
could be customized by colleges for specific assessment
task-types and for specific subject-areas.
Ensure each college national advisory council meets twice
a year.
Ensure all students graduate with bilingual language
proficiency.
Ensure each student experiences at least one UAE-based
internship prior to graduation.

Increase the proportion of faculty with terminal
degrees teaching in the baccalaureate program.
Extend the contract renewal period for
outstanding faculty to five years.
Ensure each faculty member undergoes at least
one professional development experience per
year.

I II. Impactful Research and Creativity
Generate and disseminate knowledge that benefits the social, economic and environmental development of the UAE.
INITIATIVES/MAIN SERVICES
1 : Develop a faculty promotion policy and procedures
that rewards research productivity.

2 : Implement a targeted program of research support for
faculty.

3 : Implement an expanded Student Research Program

ACTIVITIES/AUXILIARY SERVICES
Determine a maximum time frame for promotion from
Assistant to Associate Professor.
Determine a faculty workload standard for research
productivity.
Implement an on-line tool for capturing and measuring
research productivity.
Provide funding for research projects tied to UAE
priorities.
Allow for flexibility in faculty workloads.
Expand opportunities for semester-long research time
release from teaching.
Introduce a new model of research-based graduate
programs that will provide a cadre of graduate research
assistants..
Expand the undergraduate research program.

I V. High Quality Graduate Programs
Offer programs aligned with national needs and global standards of excellence.
INITIATIVES/MAIN SERVICES
1 : Launch a limited and targeted number of full-time
master’s programs to complement the growing successes
of the university’s “working professional” graduate
programs.
2 : Launch a funding/sponsorship initiative for fulltime graduate student support.



ACTIVITIES/AUXILIARY SERVICES
Expand programs that meet public sector employment
needs.
Expand programs that target relevant market needs related
to economic diversification.
Offer a professional “taught” track for students interested
in full-time professional employment upon completion of
the master’s degree program.
Provide funding support for graduate students employed
as research assistants.

  

3 : Launch a limited number of “socially relevant”
master’s programs, designed to prepare graduates to
address some of the most urgent social challenges facing
the country.

Provide funding support for graduate students employed
as teaching assistants.
Introduce a program that caters for social development
needs.
Introduce a program that caters for community
development requirements.

Excellent Institutional Enabling Services:
Ensure that the university’s administrative, support and operational services are aligned with the university’s mission
and strategic objectives.
V.

INITIATIVES/MAIN SERVICES

1 : Attract and retain high quality faculty and
staff

2 : Ensure that campus operations are optimal

3 : Ensure that management and support
services are of international standard



ACTIVITIES/AUXILIARY SERVICES

Ensure that salaries, benefits and promotion
processes are competitive and attractive.
Provide appropriate professional development
opportunities for faculty and staff.
Expand Emiratization programs and initiatives
Develop a comprehensive space management
and utilization plan for all campuses.
Ensure that information technology and
computing services enable delivery of the
university’s mission.
Develop a comprehensive maintenance and
replacement schedule for equipment.
Ensure that the university’s annual budgeting
process is linked closely to its Strategic Plan.
Ensure that the university’s finance,
procurement and business services match
international best practice.
Ensure that the university’s publications and
media are accurate and available in a timely and
accessible manner.
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APPENDIX 8: Operating Summary (Budget 2010-2013)
For the year beginning January 1st
Actuals
Fiscal year
2010

Actuals
Fiscal year
2011

Actuals
Fiscal year
2012

Budget
Fiscal year
2013
2013 Total

366,600,647

405,912,745

457,410,839

560,904,002

2,456,557

2,324,856

3,226,597

3,000,000

18,343,103

17,008,751

17,478,620

9,000,000

387,400,307

425,246,352

478,116,056

572,904,002

7,893,364

11,163,293

9,829,115

9,193,915

Office of the Provost

19,139,493

16,068,969

11,990,641

14,888,752

Total

27,032,857

27,232,262

21,819,756

24,082,667

33,540,878

34,965,691

25,772,624

34,181,640

11,656,145

16,356,058

Student numbers [Full time Eqv]:
Revenues
Ministry of Finance funding
Indirect cost recovery
Military and International Students
Total operating revenue
Expenses
A. University Governance
Office of the Vice President

B. Academic Programs
College of Sustainability Sciences
College of Arts and Creative Enterprises
College of Technological Innovation

13,917,418

14,842,282

17,027,940

21,079,244

College of Business

23,619,389

27,870,821

34,029,580

38,496,909

College of Education

14,461,076

13,901,039

13,119,837

13,824,957

College of Communication and Media

11,280,949

12,538,834

14,439,166

18,250,418

University College

38,236,735

43,906,678

52,310,366

69,770,825

Library & Learning Resource

15,203,439

14,796,796

15,221,275

17,912,933

Academic Bridge Program

53,321,828

55,284,206

56,208,535

73,589,641

2,204,408

1,734,625

3,105,407

7,391,561

9,953,527

11,326,417

15,964,117

6,281,805

14,040,455

759,194

926,329

596,923

2,028,743

Office of Research
Islamic World Studies
Institute for Arabic Language
Institute for Glogal Dialoge & World
Peace
Institute for the Dev of Humain Capital
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International College

78,061

48,260

Early Childhood Center

1,585,985

1,507,549

1,906,464

4,584,898

Enrolment management

9,674,897

13,908,959

16,495,589

7,375,582

Student Life

8,262,676

8,413,664

11,011,321

25,335,559

Learning Support (CEE, CEI)
Total

223,801,754

252,165,382

5,404,359

292,854,570

388,021,777

Campus Admin Abu Dhabi

428,717

1,576,447

Campus Admin Dubai

704,821

1,245,490

7,395,630

7,612,213

2,104,328

2,620,743

C. University Services

Campus Services

5,718,725

7,170,494

Institutional Research
Finance

4,951,968

5,772,512

6,312,687

5,760,568

827,812

1,126,382

768,445

701,846

2,194,368

2,288,217

2,623,254

3,069,549

Human Capital dept

17,724,963

21,401,385

27,137,626

23,618,281

Computing Services Department

37,421,811

39,193,884

48,927,242

45,886,557

Campus Physical Development

56,472,759

43,664,709

44,108,959

45,950,272

Marketing & Publication

3,185,268

4,386,767

4,524,663

8,172,696

Development Office & External Affairs

5,118,483

6,740,208

6,635,186

6,186,762

General Projects

2,949,539

14,314,398

11,648,997

8,398,134

Total

136,565,696

146,058,955

163,320,555

160,799,558

Total Operating Expenses

387,400,307

425,456,599

477,994,881

572,904,002

210,248

121,175

(0)

Internal Audit
Contracts & Procurement

Revenue over expenses
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APPENDIX 9: Standing Committee Membership
9.1 2011-12 Standing Committee Membership
Academic Affairs

6
7
8
9
10

College of Arts and Sciences
Department of Art and Design
College of Arts and Sciences
Department of Humanities and Social
Sciences
College of Arts and Sciences
Department of Natural Science and Public
Health
College of Business Sciences
College of Communication and Media
Sciences
College of Education
College of Information Technology
University College (Chair)
Institute for Islamic World Studies
Library and Learning Resource Center

11

1
2

3
4
5

Nadar Azab (Auh)

Term
Ends
2013

Akbar Keshodkar (Dxb)
2012
Man Chung (Auh)
Farzad Farzio (Dxb)
Ode Amaize (Auh)

2013
2012

Linda Colburn (Dxb)
Maurice Danaher (Auh)
Carla Rudder (Auh)
Ahmed Salem (Dxb)
Alecia Perkins (Dxb)

2012
2013
2013
2013
2013
2013

Academic Bridge Program

Kate Tindle (Dxb)

2013

12

Enrollment Management

Noura Haider (Dxb)

2012

13

Ex-officio Representative

Jeff Belnap

Educational Technology
College of Arts and Sciences
College of Arts and Sciences
College of Business Sciences
College of Communication and Media
Sciences
College of Education
College of Information Technology
University College
Academic Bridge Program
Library and Learning Resource Center
Computer Services Professional, Auh
Computer Services Professional, Dxb
Center for Teaching and Learning (chair)
Ex-officio Representative

Members
Sara Chehab (Dxb)
Tina Sleiman (Dxb)
Thomas Clausen (Auh)

1
2
3
4
5
6
7
8
9
10
11
12
13



Members

Matthew Dyke (Auh)
Stephen Anderson (Dxb)
Bradley Young (Auh)
Gilles Doiron (Auh)
Bruce McCoy (Dxb)
Joanna Tillson (Auh)
Anthony Cardoza (Auh)
Asim Abdalhadi (Dxb)
Susan Jones (Dxb)
Jim Morris

2013
2013
2012
2012
2012
2012
2013
2012
2013
2013
2013
2012

   

Faculty Affairs
1
2
3
4
5
6
7
8
9
10
11
12

1
2
3
4
5
6
7
8

College of Arts and Sciences
College of Arts and Sciences (Chair)
College of Business Sciences
College of Communication and Media
Sciences
College of Education
College of Information Technology
University College
Institute for Islamic World Studies
Academic Bridge Program, Abu Dhabi
Academic Bridge Program, Dubai (Recorder)
Library and Learning Resource Center
Ex-officio Representative

4
5
6
7



Omid Rouhani (Dxb)
Steven Gardiner (Auh)
Amal El-Sawad (Auh)
Adel Jendli (Dxb)
Jase Inaty (Auh)
Abdallah Tubaishat (Auh)
Shuozhao Hou (Dxb)
Hammad Ibrahim (Auh)
Jonathan Fulton (Auh)
Wayne Jones (Dxb)
Muneer Abu Baker (Dxb)
Michael Allen

Graduate Programs

Members

College of Arts and Sciences (Chair)
College of Business Sciences
College of Communication and Media
Sciences
College of Education
College of Information Technology
Institute for Islamic World Studies
Library and Learning Resource Center
Ex-officio Representative

Frank Cibulka(Auh)
Lawrence Tai (Auh)

Research
1
2
3

Members

College of Arts and Sciences
College of Arts and Sciences (Chair)
College of Business Sciences
College of Communication and Media
Sciences
(Co-chair)
College of Education
College of Information Technology
University College

Lena Jayyusi (Dxb)
Hassan Elannani (Dxb)
Ibrahim Baggili (Auh)
Hassanein Ali (Dxb)
David Oldenkamp (Auh)
Chet Jablonski

Members
Leon Chew (Dxb)
Sharon Parker (Auh)
Wendy James (Dxb)

Term
Ends
2013
2012
2013
2012
2013
2013
2012
2013
2012
2013
2012

Term
Ends
2013
2012
2013
2012
2012
2013
2014

Term
Ends
2012
2013
2012

Gaelle Duthler (Auh)
Lydia Barza (Auh)
Mario Guimaraes (Dxb)
Afaf Bataineh (Dxb)

2012
2013
2012
2013

   

8
9
10
11

Institute for Islamic World Studies
Academic Bridge Program (recorder)
Library and Learning Resource Center
Ex-officio Representative
Staff Affairs

1
2

4
5

College of Arts and Sciences
College of Business Sciences
College of Communication and Media
Sciences
College of Education
College of Information Technology

6

University College (chair)

7
8
9
10
11
12

Library and Learning Resource Center
Library and Learning Resource Center
Computing Services
Computing Services
Enrollment Management
Student Life
Finance and Administration / Financial
Services
Finance and Administration / Campus
Services
Finance and Administration / CPD
Academic Affairs (Provost’s Office)
Ex-officio Representative

3

13
14
15
16
17

Student Affairs
1
2
3
4
5
6
7
8



College of Arts and Sciences
College of Arts and Sciences
College of Business Sciences
College of Communication and Media
Sciences
College of Education
College of Information Technology
University College (Chair)
Academic Bridge Program, Abu Dhabi

Ibrahim Ghanem (Dxb)
Mehtap Kocatepe (Auh)
Mary Zengati-Zimba (Auh)
Michael Allen
Members
Lateefa AlMansoori
Mary Jashsan (Dxb)
Andrea Juhasz (Dxb)
Alanood Alshamsi (Dxb)
Mona Bader (Auh)
Marie-Ange El Shakankiri
(Dxb)
Marife Gonzales (Auh)
Huda Hassan (Dxb)
Kayathiri Sundaresan
Hetaw Karim (Dxb)
PriyaSridhar (Dxb)
Ola Taji (Dxb)
Afra Al Dhaheri (Auh)
Horiya Belhasa (Dxb)
Hussein Al Rubaii (Dxb)
Kenneth Wilson
Anar Amlani

Members
Jane Bristol Rhys (Auh)
Zhiguang Yin (Dxb)
Constance Van Horne (Auh)
Will McCarthy(Dxb)
Patience Sowa (Auh)
Emad Bataineh (Dxb)
Barbara Sheehy (Auh)
Hilda Horemans (Auh)

2013
2013
2013

Term
Ends
2012
2013
2012
2012
2012
2012
2012
2013
2013
2012
2013
2012
2012
2013
2013
2013

Term
Ends
2012
2013
2013
2013
2012
2012
2012
2013

  



9
10
11
12

Academic Bridge Program, Dubai
Library and Learning Resource Center
Enrollment Management
Head, Student Life, Women, Dubai

Judy Wren (Dxb)
Heidi Butler
David Kerr (Dxb)
Patricia Robinson (Dxb)

2013
2013
2012
2012

13

Head, Student Life, Men, Abu Dhabi

Paul Abraham (Auh)

2012

14
15

Head, Student Life, Men, Dubai
Abu Dhabi Female Student

2012
2012

16

Abu Dhabi Male Student

17

Dubai Female Student

18

Dubai Male Student

19
20
21

Ex-officio Representative
Ex-officio Representative
Ex-officio Representative

Dominic Bending (Dxb)
Ghalya Yousif
Ahmed Salah Hasan Al
Marzouqi
Aamna Seddeeq Mohamed
Mohammed Suhail Aqil
Mohammed AlBanna
Basem Saif (Dxb)
Courtney Stryker (Auh)
Kay Gallagher (Auh)

2012
2012
2012

  

9.2 2012-13 Standing Committee Membership
Academic Affairs

Members
Nadar Azab (Auh)

6
7
8
9
10
11

College of Arts and Creative Enterprises
College of Sustainability Sciences and
Humanities
College of Sustainability Sciences and
Humanities
College of Business
College of Communication and Media
Sciences
College of Education
College of Technological Innovation
University College
Institute for Islamic World Studies
Institute for Arabic Language
Library and Learning Commons

12

1
2
3
4
5

Man Chung (Auh)
Scott Martin (Auh)
Ode Amaize (Auh)

2014
2013
2014

Linda Colburn (Dxb)
Maurice Danaher (Auh)
Carla Rudder (Auh) - CHAIR
Ahmed Salem (Dxb)
Hala Thabet (Auh)
Alecia Perkins (Dxb)

2014
2013
2013
2013
2013
2014
2013

Academic Bridge Program

Kate Tindle (Dxb)

2013

13

Enrollment Management

Noura Haider (Dxb)

2014

14

Ex-officio Representative

Jeff Belnap
Members
Sara Chehab (Dxb) RECORDER
Tina Sleiman (Dxb)
Thomas Clausen (Auh)

5
6

Educational Technology
College of Sustainability Sciences and
Humanities
College of Arts and Creative Enterprises
College of Business
College of Communication and Media
Sciences
College of Education
College of Technological Innovation

7

University College

8
9
10
11

Academic Bridge Program
Library and Learning Commons
Computer Services Professional, Auh
Computer Services Professional, Dxb
Center for Educational Innovation (ExOfficio)
Ex-officio Representative

1
2
3
4

12
13



Li-Chen Sim (AUH)

Term
Ends
2013

Russell Williams (Auh)
Rana Tamin (Dxb)
Gordon Graber (DXB)
Gilles Doiron (Auh) CHAIR
Bruce McCoy (Dxb)
Joanna Tillson (Auh)
Anthony Cardoza (Auh)
Asim Abdalhadi (Dxb)
Susan Jones (Dxb)
Jim Morris

2013
2013
2013
2014
2014
2014
2013
2013
2013
2013
2013
2014

  

Faculty Affairs
1

5
6

College of Arts and Creative Enterprises
College of Sustainability Sciences and
Humanities
College of Business
College of Communication and Media
Sciences
College of Education
College of Technological Innovation

7

University College

8
9
10
11

Institute for Islamic World Studies
Institute for Arabic Language
Academic Bridge Program
Academic Bridge Program

12

Library and Learning Resource Center

13

Ex-officio Representative

Jase Inaty (Auh)
Abdallah Tubaishat (Auh)
Fairlie Atkinson (Dxb) –
RECORDER 2
Hammad Ibrahim (Auh)
Hanaa Ismail (Dxb)
Anne Stephenson (Dxb)
Michael Gowgiel (Auh)
Judith Mavozda (Auh) –
RECORDER 1
Michael Allen

Graduate Programs

Members
Frank Cibulka(Auh) CHAIR
Sarah Lahti (Dxb)
Lawrence Tai (Auh)

5

College of Sustainability Sciences and
Humanities
College of Arts and Creative Enterprises
College of Business
College of Communication and Media
Sciences
College of Education

6

College of Technological Innovation

7
8
9
10

Institute for Islamic World Studies
Institute for Arabic Language
Library and Learning Commons
Ex-officio Representative

2
3
4

1
2
3
4

Research
1



Members

College of Arts and Creative Enterprises

Omid Rouhani (Dxb)
Justin Thomas (Auh) CHAIR
Amal El-Sawad (Auh)
James Piecowye (Dxb)

Lena Jayyusi (Dxb)
Angela Ward (Auh)
Bradley Young (Auh) RECORDER
Hassanein Ali (Dxb)
Alfaris Ali (Auh)
David Oldenkamp (Auh)
Chet Jablonski

Members
Leon Chew (Dxb)

Term
Ends
2013
2014
2013
2014
2013
2013
2014
2013
2014
2014

2014

Term
Ends
2013
2014
2014
2013
2014
2014
2013
2014
2014

Term
Ends
2013

  

2
3
4

College of Sustainability Sciences and
Humanities
College of Business
College of Communication and Media
Sciences

5
6

College of Education
College of Technological Innovation

7

University College

8

Institute for Arabic Language

9
10
11
12

Institute for Islamic World Studies
Academic Bridge Program
Library and Learning Resource Center
Ex-officio Representative

Staff Affairs
1

5

College of Arts and Creative Enterprises
College of Sustainability Sciences and
Humanities
College of Business
College of Communication and Media
Sciences
College of Education

6

College of Technological Innovation

7

University College

8
9
10
11
12
13
14

Library and Learning Commons
Library and Learning Commons
Computing Services
Computing Services
Enrollment Management
Academic Bridge Program
Academic Bridge Program
Finance and Administration / Financial
Services

2
3
4

15
16



Finance and Administration / Campus

Rania Dghaim (Dxb)
Damien Arthur (Auh)

2014
2014

David Bulla (Auh)
Lydia Barza (Auh)
Omar AlFandi (Auh)
David Palfreyman (Dxb) RECORDER
Afaf Bataineh (Dxb) CHAIR
Ibrahim Ghanem (Dxb)
Jenny Eppard (Dxb)
Mary Zengati-Zimba (Auh)
Michael Allen

Members
Lateefa AlMansoori (Auh)
Maimoona Abdulla (Dxb)
Mary Jashsan (Dxb)
Andrea Juhasz (Dxb)
Saidah Quinnes (Dxb)
Nagarajan Chandrashekaran
(Dxb)
Marie-Ange El Shakankiri
(Dxb) - CHAIR
Dalal Al Yalfei (Auh)
Huda Hassan (Dxb)
Zeena Abdulkareem (Auh)
Hetaw Karim (Dxb)
PriyaSridhar (Dxb)
Mais Baqir (Dxb)
Nada Al Mussabi (Auh)
Istiqlal Al Hosani (Dxb)
Horiya Belhasa (Dxb)

2014
2013
2014
2014
2013
2013
2014
2013

Term
Ends
2014
2014
2013
2014
2014
2014
2014
2014
2013
2014
2014
2013
2014
2014
2014
2013

  

Services
17
18
19

Finance and Administration / CPD
Human Resources (Ex-Officio)
Academic Affairs (Provost’s Office)

Student Affairs
1
2
3

College of Business

5
6

College of Communication and Media
Sciences
College of Education
College of Technological Innovation

7

University College

8
9
10
11

13

Academic Bridge Program, Abu Dhabi
Academic Bridge Program, Dubai
Library and Learning Commons
Enrollment Management
Head, Student Life, Women, Dubai / ExOfficio
Head, Student Life, Men, Abu Dhabi

14

4

12



College of Arts and Creative Enterprises
College of Sustainability Sciences and
Humanities

Hussein Al Rubaii (Dxb)
Uzma Shaheen (Dxb)
Kenneth Wilson

Members
Mehdi Sabet (Dxb)
Zhiguang Yin (Dxb)
Constance Van Horne (Auh)
- CHAIR
Jody Johannessen (Dxb)
Edward Nichols (Auh)
Manar AbuTalib (Auh)
Michael Brochu (Auh) RECORDER
Hilda Horemans (Auh)
Judy Wren (Dxb)
Heidi Butler
David Kerr (Dxb)
Asma Obaid (Dxb)

2013
2014

Term
Ends
2014
2013
2013
2015
2014
2014
2014
2013
2013
2013
2014
2014

Paul Abraham (Auh)

2014

Head, Student Life, Men, Dubai

Peter Tall (Dxb)

2014

15

Abu Dhabi Female Student

To follow

16
17

Abu Dhabi Male Student
Dubai Female Student

To follow
To follow

2014
2014

18
19
20
21

Dubai Male Student
Ex-officio Representative
Ex-officio Representative
Ex-officio Representative

To follow
Basem Saif (Dxb)
Courtney Stryker (Auh)
Kay Gallagher (Auh)

2014
2014

 



APPENDIX 10: University Organization (an e-mail from the Vice President)
From: Sulaiman Aljassim
To: selected Senior Administrators
Sent: Thursday, October 11, 2012; 11.30AM
Subject: University Organization
Dear colleagues,
As you know, His Excellency Sheikh Nahayan announced in his convocation speech that it is a high
priority for the university to move forward with a new organization structure to help build the oneuniversity two-campus model. In the coming weeks I will make a series of announcements clarifying the
necessary changes in the next few weeks. The first change I am pleased to announce covers the
reallocation of portfolios between the Provost, the Chief Academic Officer and the Associate Provost.
The following are the direct line reports to each of these key senior academic leaders in the university.
Provost:
Chief Academic Officer
Associate Provost
Abu Dhabi Campus Director
Dubai Campus Director
Chief Administration & Finance Officer
Assistant Provost, Institutes
Chief Academic Officer:
Assistant Provost, Faculty Affairs & Research
Assistant Provost Academic Success
Degree granting College Deans
Dean of Graduate Studies
Dean of University College
Director of the Library & Learning Commons
Director for the Center of Educational Innovation
Deputy Chief Academic Officer (new position)
Associate Provost:
Director, Institutional Research & Planning
Director, Educational Effectiveness & Accreditation
Director, Marketing & Publications
Senior Registrar (new position)
Dr Sulaiman Al Jassim
Vice-President



 


APPENDIX 11: Associate Provost Organizational Chart

Provost

Associate
Provost

Institutional
Research and
Planning

Educational
Effectiveness and
Accreditation

Senior Registrar
(new position)

Marketing and
Publications

APPENDIX 12: Provost’s Council Membership (2011 – 2013)





2012-13
1. Andre Racette, Chief Administrative and Finance Officer
2. Behjat AlYousuf, Executive Director, Institute for the
Development of Human Capital
3. Bryan Gilroy, Assistant Provost, Academic Success and
Campus Director, Dubai
4. Chet Jablonski, Dean, Graduate Studies
5. Christopher Brown, Interim Director, Office of International
Programs and Student Exchange
6. Ibrahim Souss, Executive Director, Institute for Global
Dialogue and Peace
7. Jeffrey Belnap, Chief Academic Officer
8. Jyoti Grewal, Dean, University College
9. John Seybolt, Dean, College of Business
10. Kenneth Wilson, Associate Provost and Interim Dean, College
of Sustainability Sciences and Humanities
11. Larry Wilson, Provost
12. Leon Jololian, Dean, College of Technological Innovation
13. Leslie Haas, Director of Library and Learning Commons
14. Marilyn Roberts, Dean, College of Communication and Media
Sciences
15. Michael Allen, Assistant Provost for Faculty Affairs and
Research
16. Mohammed Lahkim, Director, Institute for Community
Engagement
17. Nasr Arif, Executive Director, Institute for Islamic World
Studies
18. Obaid AlMuhairi, Executive Director, Institute for Arabic
Language
19. Richard Tucker, Director, Institutional Research
20. Robert Beckel, Abu Dhabi Campus Director
21. Robin Dada, Interim Dean, College of Education
22. Wayne Jones, Director, Academic Bridge Program
23. Safia AlRaqbani, Chief Development Officer and Director,
External Affairs
24. Stephen Tarantal, Interim Dean, College of Arts and Creative
Enterprises
25. Gemma Ornedo, Executive Assistant to the Provost

 

2011-2012
1. Andre Racette, Chief Administrative and Finance Officer
2. Bryan Gilroy, Assistant Provost for Enrollment Management,
Student Life, and Academic Bridge Program
3. Chet Jablonski, Dean, Graduate Studies
4. Christopher Brown, Interim Director, International Programs and
Student Exchange
5. Jeffrey Belnap, Associate Provost for Academic Affairs
6. John Seybolt, Dean, College of Business Sciences
7. Jyoti Grewal, Dean, University College
8. Kenneth Wilson, Associate Provost and Dubai Campus Director
9. Kirk Dowswell, Director, Academic Bridge Program (1st half)
10. Larry Wilson, Provost
11. Leon Jololian, Dean, College of Information Technology
12. Marilyn Roberts, Dean, College of Communication and Media
Sciences
13. Michael Allen, Assistant Provost for Faculty Affairs and
Research
14. Mohammed Lahkim, Interim Director, Institute for Community
Engagement
15. Nasr Arif, Director, Institute for Islamic World Studies
16. Obaid Al Muhairi, Executive Director, Institute for Arabic
Language
17. Richard Tucker, Director, Institutional Research
18. Robin Dada, Interim Dean, College of Education
19. Safia AlRaqbani, Chief Development Officer and Director,
External Affairs
20. Thomas Cochran, Associate Provost and Abu Dhabi Campus
Director and Interim Dean, College of Arts and Sciences
21. Wayne Jones, Interim Director, Academic Bridge Program
22. Gemma Ornedo, Executive Assistant to the Provost

APPENDIX 13: Deans’ Council Membership (2011 – 2013)





2012-13
1. Ahmed Salem, Assistant Director, Institute for Islamic World
Studies
2. Anthony Rhodes, Associate Dean, College of Technological
Innovation
3. Belkeis Altareb, Associate Dean, University College
4. Brigitte Howarth, Interim Chair, Natural Science and Public Health,
College of Sustainability Sciences and Humanities
5. Bryan Gilroy, Assistant Provost, Academic Success and Campus
Director, Dubai
6. Emil Thies, Associate Dean, College of Business
7. Jane Bristol-Rhys, Co-Chair, Humanities and Social Sciences,
College of Sustainability Sciences and Humanities
8. Janet Bellotto, Interim Assistant Dean, College of Arts and Creative
Enterprises
9. Jeffrey Belnap, Chief Academic Officer
10. John Seybolt, Dean, College of Business
11. Jyoti Grewal, Dean, University College
12. Kay Gallagher, Associate Director, Academic Bridge Program
13. Kenneth Carr, Associate Dean, College of Education
14. Kenneth Wilson, Associate Provost and Interim Dean, College of
Sustainability Sciences and Humanities
15. Larry Wilson, Provost
16. Leon Jololian, Dean, College of Technological Innovation
17. Marilyn Roberts, Dean, College of Communication and Media
Sciences
18. Nasr Arif, Executive Director, Institute for Islamic World Studies
19. Peter Heckman, Associate Dean, University College
20. Renee Everett, Associate Dean, College of Communication and
Media Sciences
21. Robert Beckel, Campus Director, Abu Dhabi
22. Robin Dada, Interim Dean, College of Education
23. Sabrina Joseph, Interim Associate Dean, College of Sustainability
Sciences and Humanities
24. Stephen Tarantal, Interim Dean, College of Arts and Creative
Enterprises
25. Wayne Jones, Director, Academic Bridge Program
26. Armie Batusin, Administrative Officer, Office of the Provost
27. Eman Mahmoud, Administrative Officer, Office of the Provost

 

2011-2012
Chet Jablonski, Dean, Graduate Studies
Jeffrey Belnap, Associate Provost for Academic Affairs
Jyoti Grewal, Dean, University College
Kirk Dowswell, Director, Academic Bridge Program (1st
half)
5. Leon Jololian, Dean, College of Information Technology
6. Marilyn Roberts, Dean, College of Communication and
Media Sciences
7. Nasr Arif, Director, Institute for Islamic World Studies
8. Thomas Cochran, Associate Provost and Abu Dhabi
Campus Director and Interim Dean, College of Arts and
Sciences
9. Wayne Jones, Interim Director, Academic Bridge
Program
10. Armie Batusin, Administrative Officer, Office of the
Provost
11. Eman Mahmoud, Administrative Officer, Office of the
Provost

1.
2.
3.
4.

 

APPENDIX 14: Organizational Chart for All Colleges
14.1 Academic Bridge Program



Abu Dhabi

Dubai
Wayne Jones
Director
Senior Academic
Admin Officer

Admin Assistant
Kay Gallagher
Associate Director

Barnaby Priest
Assistant Director

Admin Assistant
Program
Supervisor

Academic
Administrative
Officer

60 Faculty

86 Faculty

Assessment
Supervisor

Curriculum Supervisor

Curriculum
Supervisor

Assessment
Supervisor

Supervisor

Coordinator of
Information &
Communication
Technology



 


14.2 College of Arts and Creative Enterprises

Abu Dhabi

Dubai

Stephen Tarantal
Interim and Founding Dean
Program Officer

Karen Oremus

Janet Bellotto

Assistant Dean

Assistant Dean

Senior Academic Admin
Officer

Studio
Assistant

Studio Lab

Digital Lab
Technician

(2)
Associate
Professors

(17) Assistant
Professors/
Instructors

Admin Assistant

(11) Assistant
Professors/
Instructors

(3)
Associate
Professors

(1) Full
Professor

Digital Lab
Technician

Studio Lab
Technician

 

14.3 College of Business



Abu Dhabi

Dubai

Emil Thies
Associate Dean
Admin
Assistant

Campus
Coordinator

Campus
Coordinator
Admin Officer

(3) Full
Professors

(3) Associate
Professors

(32) Assistant
Professors /
Instructors

Director, Graduate
Programs



John Seybolt
Dean
Admin
Assistant

Senior Academic
Admin Officer

(21) Assistant
Professors /
Instructors

(5) Associate
Professors

(5) Full
Professors

 

14.4 College of Communication and Media Sciences



Abu Dhabi

Dubai

Marilyn Roberts
Dean
Senior Academic Admin
Officer

Russell Williams
Interim Assistant Dean

Admin Assistant

(1) Full Professor

(9) Assistant
Professors/
Instructors

(2) Associate
Professors

Laboratory
Technician



Maureen Everett
Associate Dean
Managing Editor,
Inside ZU

Admin Assistant

(10) Assistant
Professors/
Instructors

(5) Associate
Professors

Digital Technology
Officer

(1) Full Professor

Accreditation Admin
Officer

(1) Professional
in Residence

 


14.5 College of Education

Abu Dhabi

Dubai

Robin Dada
Interim Dean

Professional
Development
Coordinator

Kenneth Carr
Associate Dean
Admin Assistant

Fatma Al Bastaki
Director, Early Childhood
Learning Center
(1) Head,
Programs &
Curriculum

(2) Teacher
Assistants

(2) Lead
Teachers

(1) Support
Teacher

(5) Associate
Professors

Field Experience
and Placement
Officer

Coordinator of Field
Experiences and
Placement

(13) Assistant
Professors/
Instructors

(12) Assistant
Professors/
Instructors

Accreditation
Admin Officer

(4) Associate
Professors

(1) Full Professor

 

14.6 College of Sustainability Sciences and Humanities: Department of Humanities and Social Sciences



Abu Dhabi

Dubai

Christopher Southgate
Dean
Sabrina Joseph
Interim Associate Dean
Senior Academic
Admin Officer

Jane Bristol-Rhys
Co-Chair

Sabrina Joseph
Co- Chair

Admin Assistant

Admin Assistant

Admin Assistant

Admin Assistant

(1) Full
Professor

(3) Associate
Professor

(18) Assistant
Professors/
Instructors

(16) Assistant
Professors/
Instructors

(5) Associate
Professors

 

Abu Dhabi



14.7 College of Sustainability Sciences and Humanities: Department of Natural Science and Public Health

Dubai

Christopher Southgate
Dean
Sabrina Joseph
Interim Associate Dean
Senior Academic
Admin Officer

Perla Atiyah
Assistant Chair

Brigitte Howarth
Interim Chair

Admin Assistant

(1)
Professional in
Residence

(2) Full
Professors

(1) Associate
Professor

(14) Assistant
Professors/
Instructors

Laboratory Technician

(13) Assistant
Professors/
Instructors

(3) Associate
Professors

Senior Laboratory
Technician

 

14.8 College of Technological Innovation



Abu Dhabi

Dubai
Leon Jololian
Dean
Senior Academic
Admin Officer

Anthony Rhodes
Associate Dean
Senior Administrative and
Technical Officer

Admin Assistant

(4) Associate
Professors

(14) Assistant
Professors /
Instructors

Senior IT Lab
Architect

Laboratory
Technician

(8) Assistant
Professors /
Instructors

Senior IT Lab
Architect

(4) Associate
Professors

Network Academy
Program Liaison

Network
Academy Officer

(2) Full
Professors

(2)
Professional
in Residence

 

14.9 Institute for the Arabic Language



Abu Dhabi

Dubai
Obaid AlMuhairi
Executive Director

Admin Assistant
Rahman Haleem
Chair

(10) Assistant
Professors/
Instructors

Academic
Program Officer

(14) Assistant
Professors/
Instructors

 

14.10 Institute for the Islamic World Studies



Abu Dhabi

Dubai
Nasr Arif
Director

Senior Admin Officer

Mohamed Rashwan
Assistant Director

(2) Full
Professors

(3) Associate
Professors

Admin Officer

Executive Director
(Vacant Position)

(7) Assistant
Professors/
Instructors

(5) Assistant
Professors/
Instructors

(1) Full Professor

(1) Associate Professor

(3) Assistant Professors

Abu Dhabi Academy for
Specialized Judicial and Legal
Training

Abu Dhabi Academy for
Specialized Judicial and Legal
Training

Abu Dhabi Academy for
Specialized Judicial and Legal
Training

Admin Officer,
Abu Dhabi Academy for Specialized
Judicial and Legal Training

Admin Officer

(3) Associate
Professors

(2) Full
Professors

 

14.11 University College



Abu Dhabi

Dubai
Jyoti Grewal
Dean

Peter Heckman
Associate Dean

Colloquy Logistics
Coordinator

Belkeis Altareb
Associate Dean

Senior Academic
Admin Officer

Admin Officer

Admin Assistant

Lisa Isaacson
Assistant Dean

Zia Saunders
Assistant Dean

Laboratory
Technician

Carla Rudder
Anne Greenhoe
Co-Chair, Mathematics
Co-Chair, Languages
and Statistics

Admin Assistant

18 Faculty



Christian Stryker
Co-Chair.
Interdisciplinary Studies

Kenneth Zuercher
Co-Chair, Advising and
Academic Development

Ikuko Yamamoto
Lisa Kassem
Co-Chair.
Co-Chair, Languages
Interdisciplinary Studies

Leonard Raj
Co-Chair,
Mathematics and
Statistics

Admin
Assistant

Admin Assistant

21 Faculty

Angela Skuba
Co-Chair, Advising and
Academic Development

12 Faculty

13 Faculty

15 Faculty

22 Faculty

21 Faculty

14 Faculty

 

APPENDIX 15: University College Administration in Relation to Curriculum





 



APPENDIX 16: Agreement for Appointment of Graduate Program
Representative
Zayed University
Agreement for Appointment of College/Academic Unit Graduate Program Representative
Date
This document outlines the agreement between:
1. Office of Graduate Studies, Zayed University, and
2. Dr. ________________, _________________College, Zayed University
For the appointment as Program Coordinator for The Master’s Program _____________
program for the period ____________ – ____________.
I.
Responsibilities:
College Grad Program Representative Responsibilities
Graduate Program Marketing and Graduate Student Recruitment
• liaises with OGS staff to effectively market and recruit graduate students for graduate
programs
Quality Assurance
• assumes responsibility for academic quality assurance at the program level
• assumes primary responsibility for curriculum development and improvement to
maintain program relevancy and academic quality
• insures compliance with the Graduate Student Handbook practices
• is an ex officio member of the Graduate Programs Advisory Committee
Communication
• advises the College Dean/Unit Director on graduate program matters
• maintains effective communication with OGS staff on all aspects of graduate
programming
• is accessible and maintains reasonable office hours for graduate student feedback,
guidance and support
Events
• represent the College at Graduate Program related events and the masters graduation
ceremony
• develops and delivers an effective orientation program for new cohorts
Administration
• develops and communicates to OGS a complete graduate program schedule, identifying
courses, course instructors and dates, in a timely manner
• co-ordinates with the OGS to plan graduate program level budgets
• submits completed instructor agreements, including course syllabus and instructor CV,
to OGS by Dec 15 (for courses commencing Jan 1 – May 31) and by June 15 (for


 

•
•
•

•
•
•
•



courses commencing Sept 1 – Dec 31)
oversees the College/Academic Unit level graduate program admissions process,
including acting as Chair of the College/Academic Unit student interview panel
liaises with OGS staff to maintain accurate Banner, CIF and Catalog graduate program
information and course descriptions
consults with course instructors and OGS staff to place timely orders for academic
support materials (the OGS requires a notice period of 12-14 weeks for text books and
course reading materials for each course)
prepares employer letters in a timely manner as requested
submits final course grades within 5 working days after course completion
submits a course instructor payment requisition form on course completion
processes graduate student complaints and appeals in a timely manner

II.

Compensation:
1. Administrative stipend, AED ______ monthly
2. Administrative teaching reassignment, ____courses per annum
III.
Signatures:
Dr. __________________________
Date:
Dr. __________________(Dean, _____________ )
Date:
Dr. Michael Allen (Assoc. Provost Faculty Affairs)

Date:

Dr. Chet Jablonski (Dean of Graduate Studies)

Date:



 


APPENDIX 17: Relationship of Learning Commons to Other Parts of Academic Affairs
ZAYED UNIVERSITY LEARNING COMMONS

PROVOST

CHIEF ACADEMIC
OFFICER

Library & Learning
Commons

Student Affairs
(Counseling services
and parental relations)

Learning
Commons
Current Programs:

Colleges &
Graduate Studies

Student
Support
Writing Center

Assistant Provost for
Student Success

University College

Student
Support
PALS
Math Tutoring
Writing Center

Academic Bridge
Program

Student
Support
PALS
Tutoring

Office of Enrollment
Management

Student Data

Course Signals
(academic progress software)

 



APPENDIX 18: Academic Integrity
A. Academic Misconduct Investigation Form




 



B. Honor Code

Zayed University Honor Code
In the Name of God Most Gracious Most Merciful
As a student of the University that carries the name of the beloved and revered father of the
nation, the late Sheikh Zayed Bin Sultan Al Nahyan (may his soul rest in eternal peace), I pledge
to:
•
•
•
•
•
•

Demonstrate the virtues of honesty, respect and fairness
Adhere to the highest standards of personal moral conduct
Refrain from any and all forms of academic dishonesty
Present a positive image of myself by acting with maturity and honor
Take responsibility for my actions and do my part to maintain a community of trust
Dedicate myself to the achievement of the University’s excellence

I promise to honor Sheikh Zayed and to preserve his legacy by following the example set by the
wise and beloved father of the United Arab Emirates



 



APPENDIX 19: Director of Educational Effectiveness Job Description
The Opportunity
The Director leads and oversees educational effectiveness programs at Zayed University in order
to assure the University’s alignment with its educational mission and goals. He/She works
closely with senior leadership, plans, implements and evaluates University programing in
learning assessment and program review. Additionally, the incumbent plays a primary
coordinating role in supporting regional and disciplinary-based accreditations and monitoring
and improving student academic success.
The Responsibilities
Under the direction and oversight of the Associate Provost for Academic Affairs, provides
leadership, expertise and stewardship of the institution’s educational effectiveness policies, plans
and programs. These responsibilities include:
Planning and implementing student learning assessment programs
·
·

·
·
·

Leads the planning, development and implementation of effective student learning
assessment initiatives and programs across the institution.
Provides a framework for developing assessment plans and activities aimed at
monitoring and improving student learning. Offers strategies to encourage involvement
and “ownership” by university administration, faculty, and students.
Conducts research and studies to gather relevant data and develop action plans in
support of student learning and assessment at the University.
Prepares interpretative reports and information for management on data relevant to
student throughput.
Works with the Office of Institutional Research to devise and implement a
comprehensive evaluation and reporting system.

Planning, organizing and implementing Academic Programs Reviews
·

·



Liaises, influences and negotiates, in a diplomatic manner, with various internal
departments and groups, as well as with external individuals, organizations and
institutions.
Consults with Associate Provost, Campus Directors, Deans, Associate or Assistant
Deans, Student Success program leaders and other senior management on a regular
basis to ensure effective delivery of educational programing aligned with overall ZU
strategy.

 

·

·



Under the guidance of the Associate Provost for Academic Affairs, manages the entire
academic program review cycle - including preparation and recommendations on key
aspects of the self-study, close consultation and coordination with Institutional Research,
creation and management of a review team, site visits, analysis of existing programs and
action planning.
Develops and implements a systematic review of programs and services that result in
continual improvement of the institution’s educational effectiveness.

Supporting Middle States Commission on Higher Education and disciplinary
accreditations
·

·
·

·
·

Actively participates in the core steering committee for accreditation from the Middle
States Commission for Higher Education and the University’s disciplinary-based
accreditation efforts across Colleges.
Provides overall support and engages in substantive discussions related to ZU Self
Study for Middle States Commission accreditation.
Works with the University administration and committees to bridge the Commission’s
standards for accreditation and the practical challenges of planning, assessment, and
continuous improvement.
Supports and assists in the management of disciplinary accreditations in the colleges.
Represents the University in a positive light to external organizations and to visiting
guests, consultants, and/or VIPs.

Supporting the Student Academic Success programing
·
·

Assists in the coordination of the Student Success program, particiularly in regards to
student academic achievement.
Works with Student Life, the academic leadership, the Offices of Enrollment
Management and Institutional Research to provide ongoing, useful reports on student
success that will facilitate data-based decision making.

Other duties as required by the Provost or Associate Provost



 

APPENDIX 20: Program Review

2011-12

College/Program

Visit Dates

Team Members
Dr Richard Cole, University of North Carolina at Chapel
HIll
Dr. Paul Clark, Southern Cross University, Australia
Dr. Margaret J. Downes, University of North Carolina,
Asheville
Dr. Ken Hyland, University of Hong Kong
Dr. Ann M Johns, San Diego State University
Derrick Dykins, Northern Consortium of UK Universities
Dr. Jodi Crandall, University of Maryland- Baltimore
County

Visiting Team Report
An Evaluation of CCMS as it Works
Toward Accreditation by ACEJMC
Interface of the Academic Bridge
Program and the Colloquy

College of Communication and
Media Sciences

May 1-6

University College and
Academic Bridge Program

February 20-22

English Language in
Baccalaureate

January 9-13

Academic Bridge Program

January 9-13

College of Business Sciences

April 22-24

Dr. Howard Thomas, Singapore Management University

Program Review and Assessment of
College of Business Sciences

College of Education

April 19-26

Dr. Allen D. Glen, University of Washington
Dr. Nicholas Michelli, Graduate School of the City
University of New York

Academic Program Review: College of
Education

University College- Science,
Math & Technology

September 19-26

Dr. Susan Elrod, Association of American Colleges and
Universities

Consultant ReportUniversity College Science
and Mathematics Programs

Educational Effectiveness &
Academic Program Model

April 2-5

Dr. Terry Rhodes, Association of American Colleges and
Universities
Dr. Ashley Finley, Association of American Colleges and
Universities

Consultation Report -Zayed University

University College- Overall
COL (General Education)
Program

March 2-7

Dr. Margaret J. Downes, University of North Carolina,
Asheville

COL Program Review

May 30- June 1

Dr. Stu Zweben, Ohio State University

June 1-3

Joe Lewis, University of California, Irvine

2010-11

College of Information
Technology
College of Arts & Science- Art
& Design

2009-10



20.1 Program Review Details and Documents
Academic
Year

Academic English Program Review
Review of Zayed University Academic
Bridge Program

Evaluation of the
College of Information Technology
Program Review:
CAS Art and Design Department

Requests for access to relevant program review documents can be made to Kevin Schoepp, Director of Educational Effectiveness, at
kevin.schoepp@zu.ac.ae


 


20.2 Program Review Cycle (2012-2016)
2012-13

1. University College

Program Reviews

2. College of Sustainability
Sciences and Humanities
•

Humanities and
Social Sciences

•

Natural Science
and Public Health

2013-14
 College of
Technological
Innovation
 College of Arts and
Creative Enterprises

2014-15

2015-16

 College of Business

1. Academic Bridge Program

 College of Education

2. College of Communication
and Media Sciences

 Educational Effectiveness
& Academic Program
Model

3. Graduate Studies (5 year
cycle)
4. Arabic

When appropriate a program review may be merged into an accreditation visit

3. University College

 

APPENDIX 21: Zayed University Administrative Organization



21.1: The organizational chart sent to faculty and staff - 27 June 2012


Zayed University - Administrative Organization
Media Relations
Photographers

University Council

President
Office of the VP
Administration

Internal Audit
Provost Management Team:
Associate Provost/Chief Academic Affairs
Assistant Provost for Institutes
Associate Provost/Campus Directors
Assistant Provost for Faculty Affairs & Research
Assistant Provost for Student Success
Dean, Graduate Studies

Assistant Provost for
Institutes
Chief Administrative
and Finance Officer

Vice President
National Development Committee

Assistant to the VP

Communications

University Foundation
Endowment
University Community Relations

VP Executive Team:
Provost
Chief Academic Officer
Campus Directors
Assistant Provost for Student Success
Assistant to the VP
Chief Administrative and Finance Officer

Assistant Provost for Faculty Affairs and Research
Computing Systems
Finance
Facilities Planning
Contracts and Procurement Services
Intercampus Services
HR University Services

Provost
Planning, Institutional Effectiveness, Institutional Research,
Accreditation, International Programs and Student Exchange
Chief Academic Officer

Abu Dhabi Campus Director
Deputy Academic Affairs Officer

Academic Affairs
UC
Colleges
Graduate Studies
Library & Learning Commons
Academic Bridge Program
Community Relations, Development,
Alumni Affairs

Outreach

Student Success
Student Life*
Enrollment
Campus Operations
Convention Center, Events Management
Human Resources, Business Service
Facilities, Residence Halls
Computing Client Services
Child Care Center
Auxiliary Services
Contract Services



Academic Planning
College Deans
Graduate Studies
Academic Program Review
Quality Assurance
Educational Innovation
Academic Policy
Curriculum/Catalog
Library & Learning Commons

Assistant Provost for
Student Success
ABP
Enrollment
International Students Office
Planning and Oversight of
Student Success
* Student Life contain: Clubs/events;
recreation; accessibility; financial support
(including international students); careers;
and discipline

Marketing and Publications

Dubai Campus Director
Deputy Academic Affairs Officer
Academic Affairs
UC
Colleges
Graduate Studies
Library & Learning Commons
Academic Bridge Program

Community Relations, Development,
Alumni Affairs

Outreach

Student Success
Student Life*
Enrollment
Campus Operations
Convention Center
Events Management
Human Resources
Business Service
Facilities
Computing Client Services
Auxiliary Services
Contract Services

 



21.2: Provost’s e-mail - faculty and staff on 27 June 2012
From: Provost
Sent: Wednesday, June 27, 2012 3:03 PM
To: Provost
Subject: Administrative Organization - Zayed University
Dear Colleagues:
A part of the extensive planning for the future of Zayed University that began with the “Zayed
University: the Great University for the Great City of Abu Dhabi” plan of last year, and continuing today
with the preparation of a similar plan for ZU-Dubai, we have been discussing the administrative
organization of the university. This review of organizational structure is necessitated because our rapid
growth and expanding mission requires some modification of the organization that we developed when
we were much smaller and less complicated and have used since the founding of the university. The
revised academic and administrative organizational structures are based upon two fundamental principles:
1. Zayed University will continue to be ‘One University with Two Campuses’ and this means that
most functions will be the same or very similar on each campus, and
2. Each campus needs to have somewhat more autonomy than what we have used in the past so
that it can be more responsive to local issues that reflect the different culture, character, and
priorities of the two cities/emirates.

Objectives of the revised administrative organizational plan include more clearly defined administrative
responsibilities, facilitation of a more efficient decision-making process, creation of a more even
distribution of workloads, increased accountabilities, and a hoped for reduction in the amount of travel
time between the two campuses for some people. In order to give you an understanding of the next step in
the evolution of Zayed University, I am attaching a copy of the revised administrative organizational chart
which has just been approved by the President, Sheikh Nahayan. In that approval, the Vice President is
instructed to produce the plans for making this operational. Implementation of this administrative
structure will begin immediately, in fact, some of it began last fall, and will evolve over the next several
months. As with any organizational structure, we expect that the revised organization will proceed
steadily, making adjustments where needed. I also call your attention to the fact that in several cases the
Org. Chart shows functional areas rather than specific job titles and that some of these functional areas do
not yet have individuals appointed to them. Additionally, the attached chart shows the major lines of
reporting and responsibilities while its application will include numerous additional lines, many of them
dotted or secondary reporting lines of responsibility.
A very important aspect of this Administrative Organizational chart is that the Vice President will
continue to have the authority to make operational and managerial adjustments as needed.
My apologies for not sending this information to you before the end of the semester, but here it is. Thanks
to many of you for your advice as we have developed this organizational structure and for your patience



 



and understanding as we begin to implement it. Should you wish to make suggestions concerning the
structure, please contact me.
Sincerely,
Larry Wilson
Provost



 



APPENDIX 22: New Student Orientation
22.1: New Student Orientation – Women



 



22.2: New Student Orientation – Men



 





 





 

APPENDIX 23: Learning Commons Organizational Chart



CAMPUS-SPECIFIC LEARNING COMMONS
UNIVERSITY
Director - Library
and Learning
Commons

Assistant Provost –
Student Success

CAMPUS

Learning Commons
Supervisor

OEM Student
Success Officer

ABP
Advising

ABP
Tutors

Co- Chair DAAD

PALS

UC
Advising

Assistant Dean UC

Math

English



Other
Programs

 



APPENDIX 24: Zayed University LEAD Program

Leadership in the Department of Student Life and Leadership
LEAD Program
The Zayed University Leadership Engagement and Development (LEAD) Program offers a wide
range of programming that allows students to develop and explore their leadership abilities
through fun and innovative classes, workshops, and experiences. Previous sessions have featured
world-renowned leadership experts, outdoor adventure challenges, international trips, and
collaborations with other universities.



•

Program Components
o LEAD Workshops: Open to all students interested in exploring leadership and are
offered on a regular basis throughout the academic year.
o LEAD Program: A leadership development certificate program for student
leaders, that includes monthly events, challenges, lectures, and workshops.
o LEAD Officers: Are students that have completed a full year of participation in
the LEAD Program and help facilitate LEAD Workshops

•

Best Practices
o Clear learning outcomes: each monthly program has explicit learning outcomes
supported by student leadership development theory
o Employ a multitude of teaching techniques, theories, and models
o Encourage involvement, active learning, and commitment
o Reward and recognize exemplary behavior

•

Curriculum

 



o Through a variety of programming techniques, LEAD focuses on skill building,
developing a personal leadership philosophy, learning leadership theory, and goal
setting
•

Primary Program Foundations
o Astin’s Theory of Involvement (1984)
o Kouzes and Posner’s Student Leadership Challenge (2002)
o CAS Standards for Leadership Programs (2012)

Ma’an Natalam Leaders Program
Arabic for “together we learn,” this program brings student leaders to ABP classes to speak
about their experiences, with aim of helping current ABP students with motivation and resource
awareness. This program is mutually beneficial in that it allows for student leaders to have hands
on service leadership experiences, while benefitting ABP students through the dissemination of
knowledge and role modeling.

International Partnerships and Programming
The appreciation of diversity and global awareness are key components of effective leaders and
support the Zayed University Learning Outcomes. Seven institutions helped to enhance efforts to
build international education opportunities for students via leadership development endeavors,
research, and collaborations. Current international partners include: Carnegie Mellon U in Qatar,
American University of Kuwait, Lund University, LUISS Guido Carli University in Rome,
Boston University, New York University Abu Dhabi, Habitat for Humanity Global Village
Romania, U.S. Embassy in Abu Dhabi.

Advising, Training, and Workshops
Developmental support and training occurs in Student Leadership in myriad ways, not limited to
the following initiatives: Student Success Workshops; COL class visits; Advising alumni groups,
Honor Councils, individual student leaders; sustainability efforts; Emiratization/staff
management and development.



 



APPENDIX 25: Zayed University Undergraduate Degree Programs
College of Arts and Creative Enterprises
Bachelor of Arts (B.A.) in Art and Design
Specialization in Animation
Specialization in Graphic Design
Specialization in Interior Design
Specialization in Visual Art
Bachelor of Science (B.S.) in Multimedia Design
(joint with College of Technological Innovation and College of Communication and
Media Sciences)
Bachelor of Arts (B.A.) in Emirati Studies
(joint with College of Communication and Media Sciences and College of Sustainability
Sciences and Humanities)
College of Business
Bachelor of Science (B.S.) in Business
Specialization in Accounting
Specialization in Finance
Specialization in Human Resource Management
Specialization in Marketing
Bachelor of Science (B.S.) in Business – Major in Accounting
Bachelor of Science (B.S.) in Business – Major in Finance1
Bachelor of Science (B.S.) in Business – Major in Human Resource Management
Bachelor of Science (B.S.) in Information Systems and Technology Management
(joint with College of Technological Innovation)
College of Communication and Media Sciences
Bachelor of Science (B.S.) in Communication and Media Sciences
Specialization in Converged Media
Specialization in Integrated Strategic Communications
Specialization in Tourism and Cultural Communications
Specialization in Visual Communications
Bachelor of Arts (B.A.) in Emirati Studies
(joint with College of Arts and Creative Enterprises and College of Sustainability
Sciences and Humanities)




 



Bachelor of Science (B.S.) in Multimedia Design
(joint with College of Technological Innovation and College of Arts and Creative
Enterprises)
College of Education
Bachelor of Science (B.S.Ed.) in Education
Specialization in Early Childhood
Specialization in Upper Primary/Preparatory Education (with Teaching Fields in English
Language Learning and in Mathematics)
Specialization in School Social Work
Bachelor of Science (B.S.) in Technology and Education
(joint with College of Technological Innovation)
Bachelor of Science (B.S.) in Psychology and Human Services
(joint with College of Sustainability Sciences and Humanities)
College of Sustainability Sciences and Humanities
Bachelor of Arts (B.A.) in International Studies
Specialization in Culture and Society
Specialization in International Affairs
Bachelor of Arts (B.A.) in Emirati Studies
(joint with College of Communication and Media Sciences and the College of Arts and
Creative Enterprises)
Bachelor of Science (B.S.) in Environmental Science and Sustainability
Bachelor of Science (B.S.) in Public Health and Nutrition
Bachelor of Science (B.S.) in Psychology and Human Services
(joint with College of Education)
College of Technological Innovation
Bachelor of Science (B.S.) in Information Technology
Specialization in Security and Network Technologies
Specialization in Enterprise Computing
Bachelor of Science (B.S.) in Information Systems and Technology Management
(joint with College of Business)
Bachelor of Science (B.S.) in Technology and Education
(joint with College of Education)
Bachelor of Science (B.S.) in Multimedia Design
(joint with College of Communication and Media Science and College of Arts and
Creative Enterprises)


 



APPENDIX 26: Major Learning Outcomes (MALOs)
College of Arts and Sciences- Humanities and
Social Sciences
Outcome Statement

MALO

Language
Technological
Literacy
Critical Thinking
Information
Literacy
Global
Awareness

Leadership

Mapped ZULO/s

Graduates will be able to communicate effectively in
English and Modern Standard Arabic, using the
Language
academic conventions of these languages in the social
sciences and the humanities.
Graduates will be able to use current information Technological
technology to enhance productivity and effectiveness.
Literacy
Critical Thinking
Graduates will be able to use critical processes to
and Quantitative
develop informed opinions.
Reasoning
Graduates will be able to find, evaluate and use
Information
appropriate information from multiple sources to
Literacy
respond to a variety of needs.
Graduates will be able to understand and value their
own and other cultures, perceiving and reacting to Global
differences from an informed and socially responsible Awareness
point of view.
Graduates will be able to act responsibly with selfawareness of their actions, and work effectively in
Leadership
group contexts and with/ among the broader
community to achieve specific goals.
College of Arts and Sciences- Art and Design
Outcome Statements

MALO
•

•
Theory and
History of Art
and Design
•



Mapped ZULO/s

Students successfully utilize theories & ideas
regarding contemporary international issues and
concepts in their art work.
Students are able to complete historical and
conceptual analysis of social or medium-specific Global
case studies in art & design traditions from a global Awareness
perspective.
Students are knowledgeable of the historical
progression of art and design, including the
comprehension of art and design as a cultural
system.

 



•

Professional Art
and Design
Practice

•
•

•

•
Critical Thinking
•

•

Visual Literacy

•

•
Technological
Literacy

•

•
Teamwork and
Leadership

•
•
•



Students are proficient in the practical application
and ethical use of art and design skills as a vehicle
for self-expression, as well as for professional
results.
Students accumulate capabilities for independent
work in the art and design professions.
Students provide an informed response to a global
concept or issue that demonstrates social
responsibility.
Students are able to define and analyze a problem,
as well as evaluate and judge potential solutions
within a variety of physical, technological, social,
and cultural contexts.
Students can develop visual, verbal, and written
responses to visual phenomena, and organize
perceptions and conceptualizations both rationally
and intuitively.
Students understand the criteria for critical
discussion of the arts and can articulate the
relationship between the creative processes and
critical thinking processes.
Students can demonstrate proficiency in the use of
a number of visual media expressions /
technologies
Students display an integrated approach utilizing
multiple art & design media expressions /
technologies in their professional portfolio in an
ethical manner
Students can demonstrate proficiency in the use of
a number of technologies.
Students display an integrated approach utilizing
multiple art & design technologies in their
professional portfolio in an ethical manner
Students cooperate among group members while
assuming responsibility for self
and group outcomes.
Students offer creative and constructive input to
the group and accept similar feedback.
Students consider multiple perspectives of others
prior to pursuing a stated goal.

Global
Awareness

Critical Thinking
and Quantitative
Reasoning

Information
Literacy and
Language

Technological
Literacy

Leadership

 



College of Arts and Sciences- Natural Science and Public Health
MALO

Outcome Statements

Mapped ZULO/s

Communication

Communicate effectively and offer professional advice
and information relating to health issues, products,
policies, and plans in different social, cultural, and
organizational contexts.

Language

Critical Thinking
and Quantitative
Reasoning

Use both critical and quantitative processes to solve
health problems and community issues as well as to
develop informed opinions relating to local, national,
regional, and global health concerns.

Critical Thinking
and Quantitative
Reasoning

Information
Literacy

Locate, appraise, and employ both relevant and current
information using contemporary information
technology to respond to a variety of health needs.

Information
Literacy,
Technological
Literacy

Cultural
Awareness

Understand and value their own and other cultures?
health behaviors, perceiving and reacting to health
differences from an informed and socially responsible
point of view.

Cultural
Awareness

Leadership

Undertake leadership roles and responsibilities
commensurate with their health specialization,
interacting effectively with other professionals to
accomplish shared health goals.

Leadership

College of Business Sciences
MALO

Outcome Statements

Mapped ZULO/s

Communicate effectively in the business environment.

Language

Critical Thinking
and Quantitative
Reasoning

Think critically, solve problems, and be creative.

Critical Thinking
and Quantitative
Reasoning
Information
Literacy

Global
Awareness

Compete successfully
environment.

Communication

Information
Technology
Interpersonal
Skills


in

a

global

business Global
Awareness

Use business information systems appropriately.
Use interpersonal skills in a business environment.

Technological
Literacy
Leadership

 



College of Communication and Media Sciences
MALO
Language and
Communication
Competence
Technological
Competence
Leadership and
Professionalism
Information
Literacy

Global
Awareness

Critical Thinking
and Reasoning

MALO

Encourage
Cultural
Responsiveness

Promote Global
Awareness



Outcome Statements
CMS graduates will be able to communicate clearly
and effectively in Arabic and English, appropriately
and creatively adapting messages to the needs,
knowledge, culture, and expectations of target
audiences while observing ethical standards.
CMS graduates will be able to use a variety of
technological tools and skills to create effective mediacentered products and messages.
CMS graduates will demonstrate leadership and
professional skills in their chosen field as reflected in
their behavior and work ethic.
CMS graduates will be able to identify appropriate
information sources, gather data, and apply critical
thinking skills to analyze the information obtained.
CMS graduates will be knowledgeable about
communication across culture and critically aware of
how media operate in different systems and function in
a global environment.
CMS graduates will be able to process and analyze
information, draw inferences, question assumptions,
and make judgments on the basis of well-supported
evidence. They will use it for better problem-solving
and innovation in their profession.
College of Education
Outcome Statements
Candidates are expected to respect the rights of others,
respecting each individual and his/her culture and
traditions. They must demonstrate their ability to use
their skills to address the diverse learning needs of
students and adults. In addition, candidates must
accept that both academic achievement and cultural
identity and heritage are significant aspects of the
education process.
Candidates are expected to reflect on their history and
culture and apply this knowledge as they work with
others. They must be aware of the opportunities and

Mapped ZULO/s

Language

Technological
Literacy
Leadership
Information
Literacy

Global
Awareness

Critical Thinking
and Quantitative
reasoning

Mapped ZULO/s

Leadership

Global
Awareness

 



challenges of living in a global society and
demonstrate knowledge of educational issues locally
and internationally.

Understand and
Use Professional
Knowledge

Demonstrate
Professionalism

Candidates must know the subject matter of their field
and demonstrate that they can use it effectively,
drawing on a variety of assessment or supervision
methods, instructional and communication strategies,
and educational technologies. Candidates must be
fluent in Arabic and English.
Candidates must be able to make considered and
informed decisions about their professions. They must
demonstrate the ability to adjust, adapt, and improve
their practice. Candidates are expected to develop
professional attitudes and dispositions necessary to
carry out the responsibilities expected of the UAE
educators and service providers.

Critical Thinking
and Quantitative
Reasoning
Language
Technological
Literacy
Information
Literacy

Leadership

College of Information Technology
MALO

Outcome Statements

Mapped ZULO/s

Critical Thinking
and Quantitative
Reasoning in IT

IT College graduates will be able to use critical
thinking and quantitative processes to identify, analyze
and solve problems, and evaluate solutions in an IT
context

Critical Thinking
and Quantitative
Reasoning

Information
Technology
Application

IT College graduates will be able to select existing and
cutting-edge IT tools and procedures to develop
modules and systems which fulfill organizational
requirements for operation in a global environment

Technological
Literacy
Global
Awareness

Information
Technology
Management
Information
Technology
Professional
Practice


IT College graduates will be able to assess and
determine information resource requirements for
current problems in order to develop solutions suitable
for IT and business managers operating in a multinational and multi-cultural environment
IT College graduates will be able to work effectively
in individual and group situations, understand how
groups interact, be able to assume a leadership role
when required, and understand the fundamentals of

Information
Literacy, Global
Awareness
Technological
Literacy
Leadership

 



Information
Technology
Systems Theory
and Practice
Technical
Communication
(Bilingual)



professional and ethical conduct.
IT College graduates will be able to understand and
communicate the fundamentals of systems theory in
the development of appropriate systems that function
in a global environment.
IT College graduates will be able to express
themselves effectively and efficiently in both English
and Arabic while using the correct IT terms for each
language.

Information
Literacy Critical
Thinking and
Quantitative
Reasoning
Language

 

APPENDIX 27: Capstone Replacements in Majors



College

Period

Course

College of Arts and Creative
Enterprises

20 Weeks

ART 496: Senior
Project

College of Business Sciences

10 Weeks

BUS 497: Special
Topics

College of Communication and
Media Sciences

20 weeks

Senior Culminating
Experience



Course Information
In this course students will apply their skills and knowledge gained in
their chosen specialization to complete a final project, which reflects
rigorous research, process, and professional practice within their
chosen discipline. In addition to the visual component, students will
also write a research paper directly related to their project. The final
product is to be presented to an audience verbally and in the form of
an exhibition to the public either on campus or at another location
within the community. The combined experiences should reflect the
students’ growth as an artist/ designer, theorist, and a new member of
the artistic and professional community.
Pre-requisites: ART 405, ART 490
The elimination of the university required capstone coincided with the
development of majors to replace specializations in the college. The
majors do not include a capstone requirement and rather than create a
temporary replacement course, the college is using the pre-existing
Special Topics (BUS 497) during the phase out of the specializations
and phase in of the majors.
Each student will complete a course or project that is designed to
ensure he or she has met University and Major Learning Outcomes.
Students will complete a course or project related to their area of
specialization demonstrating their ability to integrate and synthesize
class and work experience.
Students can choose either courses, also they can do it during or before
internship:
a) COM 356 Media Planning and Management
Introduction to media planning, buying, and management
concepts. Includes characteristics of all forms of media,
media terminology and calculations. Emphasis on solving
communication problems from the perspective of strategic
decision-making. Students will identify problems, develop
alternative media solutions, and evaluate proposed solutions.

College of Education
Teachers

20 weeks

EDC 490

Social Work

20 weeks

EDC 492

Children, Youth and Family
Services

20 weeks

EDC 492

Students do an extended internship and have to provide a Teacher
Work Sample.
Students do an extended internship and have to provide a Social Work
Work Sample.
Students do an extended internship and develop a project based upon
their placement.

College of Sustainability Sciences and Humanities
Humanities and Social Sciences

20 weeks

Senior Seminar

Natural Science and Public Health

10 weeks

ENV 491: Senior Project
(Menu VI)



Designed to enhance student/faculty collaborations, the senior seminar
provides a culminating experience for all majors. It is structured to
benefit from the multidisciplinary composition of
the faculty and the interdisciplinary nature of the concentrations.
The Senior Project is a culminating experience requiring students to
synthesize and integrate knowledge acquired in their coursework and
other learning experiences. They will apply theory and principles in a
situation that has relevance to some aspect of public health
professional practice or research, or environmental science
and sustainability practice. Students work College of Sustainability
Sciences and Humanities 104 2012-2013 individually while being
mentored by faculty and take primary responsibility for identifying



b) COM 357 Creative Advertising
Students will focus on developing the creative dimensions for
an Integrated Strategic Communication campaign related to a
contemporary social issue, a commercial product or service
and engage imaginatively with agency briefs, examine how
ideas are creatively expressed using words and images and
develop creative concepts, prepare a creative pitch, and
explore the storytelling and copy-writing dimensions of
advertising. The course will have a significant applied
component.
Pre-requisite: COM 352

 

or

 

College of Technological Innovation
Business & IT
Enterprise Computing
Security & Networking

10 weeks

380 IT Entrepreneurship
course

Education & IT
Multimedia Design

20 weeks
10 weeks

EDC 490
400 level elective in
ART, CIT, or COM

This course introduces the concepts, practices, and challenges of
IT entrepreneurship. It equips students with the skills to develop
their entrepreneurial ideas and to evaluate whether they can
be the basis of a viable business that is worth the investment
of time and energy. This course is structured around the
assumption that you will be working for the private sector or that
you will be developing new units within a government institution.
The purpose of the course is not just to make students aware
of entrepreneurship concepts but to equip students with skills
to start their own IT enterprise and/or develop new units within
their IT organizations.
Pre-requisite: CIT 491
An extended internship in line with the College of Education
From one of the three colleges (CTI, CCMS, CACE), the students
select one course serving this purpose.



and defining a problem, developing a suitable approach and methods
needed to address the problem, implementing the project, and
presenting their findings in both oral and written forms. Students
are encouraged to engage with clients or partners in the community
when appropriate or beneficial.

 



APPENDIX 28: Zayed University Master’s Degree Programs
As of Fall 2012, Zayed University offers the following master’s degree programs:
College of Business
Executive Masters in Business Administration (EMBA)
Master of Management (M.M.): International Business
Master of Science (M.S.) in Finance
College of Communication and Media Sciences
Master of Arts (M.A.) in Communications: Specialization in Tourism and
Cultural Communication
Master of Arts (M.A.) in Communications (Specialization in Strategic Public
Relations)
Master of Arts (M.A.) in Communications (Specialization in Filmmaking)
College of Education
Master of Education (M.Ed.) (Specialization in Educational Leadership)
Master of Education (M.Ed.) (Specialization in School Administration)
Master of Education (M.Ed.) in Special Education
Master of Science (M.S.) in Teaching and Learning
College of Sustainability Sciences and Humanities
Executive Masters in Health Care Administration (EMHCA)
Executive Masters in Public Administration (EMPA)
Master of Arts (M.A.) in Diplomacy and International Affairs
Master of Arts (M.A.) in Museum Studies
College of Technological Innovation
Master of Science (M.S.) in Information Technology (Specialization in Cyber
Security)
Institute for Islamic World Studies
Master of Arts (M.A.) in Judiciary Studies
Master of Arts (M.A.) in Endowment Studies
Master of Arts (M.A.) in Contemporary Islamic Studies
Master of Arts (M.A.) in Islamic World Studies
Master of Arts (M.A.) in Islamic Economics and Wealth Management



 



APPENDIX 29: COL Sequence (Arabic)
Zayed University
Institute for the Arabic Language (IAL)
Spring 2013
Proposed Arabic Language
and Islamic Studies Streams in the
Colloquy
Regular
Student
- Arab,
- from public school or
- Private with high score

COL 130
Stream

Colloquy

COL 130
Placement Test
Decides

Heritage
Student
-

Arab,
Arabic Speaker
Private School,
No Arabic at school or
ASL with weak score
Transcripts Required

International
Student
- International,
- Fee-Paying,
- non-Arab Origin

COL 130 – HT
Stream

COL 130 – NL
Stream

COL 130 – HT
4-hours
2-credit

COL 130 – NL
4-hours
3-credit

COL 132 – HT
4-Hours
2-credit

COL 132 – NL
4-hours
3-credit

Islamic 1
COL 135
3-hours / 3-credit

Islamic HT 1
COL 135 – HT
3-hours / 3-credit

COL 232 – NL
4-hours
3-credit

Islamic 2
COL 230
3-hours / 3-credit

Islamic HT 2
COL 230 – HT
3-hours / 3-credit

Islamic NL 1
COL 135 E – NL
3-hours / 3 credit

Possible
COL 030-B
3-hours / 0 credit

COL 130
3-hours
3-credit

Islamic NL 2
COL 230 E – NL
3-hours / 3-credit

Time in Colloquy:
Major

9 hours
(or 12 hours)

Arabic Lab 1
2-hours
1 or 2-credit

Total Time in Arabic
and Islamic Studies



18 hours

Arabic Lab – HT
4-hours
3-credit

No Labs

4 hours

4 hours

Zero hours

13 hours
(or 16 hours)

18 hours

18 hours

Arabic Lab 2
2-hours
1 or 2-credit

Time in major:

14 hours

NL Islamic
may be
taken in
parallel with
Arabic
(Taught in
English)

  

APPENDIX 30: Agreements / MOU's

1

William S. Spears School of
Business, Oklahoma State
University, Okhlahoma, USA.

2

GHQ of the UAE Armed
Forces / Directorate of
Education.

3

IFS School of Finance,
London, UK.

4

Abu Dhabi Authority for
Culture and Heritage (Kalima
Project), Abu Dhabi, UAE.

5



Ministry of Education, Abu
Dhabi UAE

Date of
Signing

Period of Contract

20/11/2008

Contractual Agreement
for the duration of the
course.

To provide faculty to teach specified
courses in the EMBA Program (including
Cohort 8) & other Graduate Programs
offered by ZU.

COB, Dean
Owen

Dr. Michael Owen
/ Dr. Daniel
Johnson

24/03/2009

5 yrs., starting from
01/02/2009 to 31/01/2014.

Academic collaboration in the field of
education of Military Cadets to obtain
Bachelor Degrees. (Contract No:
DAE/CS/2/2009 dated 24/03/2009).

AUH Campus
Director

HESN

5 yes, thereby renewable
subject to a review
meeting held between
both parties.

Provide tuition to: Central Bank of UAE to
support study for the Central Bank National
Bank Examinar Program, corporate
customers & additional support to corporate
clients who wish to support their employees
pursuing higher education qualification, all
offered by IFS School of Finance (through
ZU).

Dr. Sulaiman Al
Jassim

22/10/2009

3 yrs., renewable yearly.

To encourage reading and publication in
the UAE, by providing ZU with books
which are translated and published though
the Kalima Project.

Dr. Sulaiman Al
Jassim

8/1/2009

Effective from date of
signature until
completion of all training
hours, valid until 01 June
2009.

An initiative to provide support to English
language programs offered to grade 12
students.

Dr. Sulaiman Al
Jassim

17/02/2009

Purpose

Resp.
Dept/College

Signed by



Institution/Organization

S.No.

8

9

10



IBM ME FZ LLC, Dubai,
UAE.

HSBC Bank Middle East,
Dubai, UAE.

Beijing Foreign Studies
University, Beijing, China.

31/05/2009

Commencing from
January 2009, concluding
with the UAE National
Report expected no later
than March 2010

To conduct the Global Entrepreneurship
Monitor (GEM) Research Study in the
UAE in 2009.

Dr. Sulaiman Al
Jassim

May-09

3 yrs. from the
commencement date.

Establishment of Dubai Early Child
Development Center.

Dr. Sulaiman Al
Jassim

6/9/2009

Not mentioned.

Donation of USD 15K by IBM to ZU
faculty Zakaria Maamar for funding of an
ongoing academic research project related
to " Web Services Discovery using Social
Networks - Issues & Solutions".

Dr. Sulaiman Al
Jassim

6/10/2009

Contract begins with
student signing the
contract and ends with the
graduation of the said
student.

Scholarship package offered by HSBC to
150 ZU students in total on both campuses
.

HESN

Not mentioned

Establish the Confucius Institute, conduct
joint research on academic issues with
common interest to both parties, host
academic seminars & promote exchange of
students, teachers, researchers &
administrative staff.

18/11/2009



7

Dubai Early Child
Development Center
(DECDC) / Community
Development Authority
(CDA), Dubai, UAE.

  

6

Khalifa Fund to support Small
and Medium Enterprises, Abu
Dhabi, UAE & Mohammed
Bin Rashid Establishment for
Young Business Leaders,
Dubai, UAE.

International
College, Jenny
Tang / Chris
Brown

HESN

13

14

15

16



15/01/2009

Creation of ADISS (Abu Dhabi
International Sculpture Symposium).

Dr. Sulaiman Al
Jassim

19/11/2009

Effective from date of
signature for a period of 3
years, thereafter
renewable annually.

DPP and ZU to jointly develop and deliver
lectures on legal awareness on the various
federal and local laws in force in the state
& in the Emirate to ZU students. DPP and
ZU to develop legal awareness programs.

HESN

15/06/2009

The agreement ends after
the satisfactory receipt of
the final report from
Khalifa Fund to support
Small and Medium
Enterprises.

To work together in pursuit of the GEM
Sub-Emirati Entrepreneurial Report. To
analyses the 2009 GEM data, including the
Adult Population Survey.

Dr. Sulaiman Al
Jassim

25/05/2009

Valid for a period of one
Gregorian year with effect
from date of signature of
the MOU. MOU is
renewable upon mutual
written agreement by both
parties.

Develop & increase the applied programs
offered to CCMS students at ZU, exchange
media advisors and consultants between the
2 parties, organize media programs and
events, provide field training opportunities
to students in their advanced level of
studies in the CMS fields.

HESN

Abu Dhabi Municipality
(MOU in Arabic)
Ministry of Education, Abu
Dhabi UAE (MOU in Arabic)

Dubai Public Prosecution,
Dubai, UAE.

Khalifa Fund to support Small
and Medium Enterprises, Abu
Dhabi, UAE.

Al-Jazeera Television
Network, Doha, Qatar.



12

Salwa Zeidan Gallery, Abu
Dhabi, UAE.

  

11

The initiative will be
annually for a period of
not less than five years,
and not exceeding 10
years.

First Information Security,
Dubai, UAE.

1 year.

To conduct 3 information security events
during the year 2009.

CIT Dean, Dr.
Leon Jololian

Dr. Leon Jololian
& Dr. Sulaiman Al
Jassim

Agreement to be reviewed
annually.

To collaborate on project and activities
which support the mission & vision of each
institution, specifically those related to
Public Health Education, Training
&Research .

Executive
Director,
Institute of
Community
Engagement

Dr. Rex Taylor

7/10/2009

3yrs, effective from the
date of signing.

Establish general principles to guide a
strategic and operational relationship to
support and contribute to the enhancement
of the learning environment at ZU using
technology developed by Apple Inc.

Dr. Sulaiman Al
Jassim

12/10/2009

5 yrs., with a view to
possible renewal or
extension.

To promote mutual understanding and
cooperation in areas of common interest in
education, research, information gathering,
and action planning so as to deepen
understanding of each other’s cultures.

HESN

3 yrs., followed by an
automatic yearly renewal.

To collaborate on research projects
including oral history studies with student
involvement, and other projects and
activities to support the mission of each
institution, particularly those related to
education, research and employment in the
fields of archives and information
management.

Dr. Sulaiman Al
Jassim

16/03/2009

  

17



18

University of Arizona, USA.

19

Arab Business Machine, Apple
Authorized Distributor- ME,
Dubai, UAE.

20

Yunus Centre, Bangladesh.

21

National Centre for
Documentation & Research,
UAE.

22

Dubai Police GHQ, General
Dept. Total Quality - Public
Opinion Centre, Dubai, UAE.
(MOU in Arabic)



15/12/2009

No date

Production and Management of ADISS.

Dr. Sulaiman Al
Jassim

22/6/2009

1 year, followed by an
automatic yearly renewal.

To actively support the goals of the UAE
Academy IBDAA program, by setting
Emiratization goals within the ZU
organization, by providing an ongoing
commitment to identifying & promoting
nationals in the workforce, to work with the
IBDAA training program by selecting
certificate programs that match industry
needs and job requirements.

Dr. Sulaiman Al
Jassim

To engage in collaborative and cooperative
efforts to participate in mutually beneficial
activities and projects.

Dr. Sulaiman Al
Jassim & Dr.
Daniel Johnson

Deliver EMBA Cohort IX, courses.

COB, Dean
Owen

Dr. Michael Owen

Not mentioned.

Implementation agreement for the
development of the Confucius Institute.

International
College Jenny
Tang / Chris
Brown

Dr. Sulaiman Al
Jassim

Not mentioned.

To conduct joint-research on academic
issues with common interests, host
academic seminars, promote exchange of
faculty, reearchers, students and
administrative staff & establishing a joint
research centre in the UAE.

28/06/2009

24

UAE Academy, Emiratization
Employer Partner, ADCCI,
Abu Dhabi, UAE.

25

UNC Information School of
Information and Library
Science, Chapel Hill, USA

18/11/2009

MOU ends on 30 June
2012, may be amended or
renewed by mutual
agreement.

26

The College of Business and
Behavioral Science, Clemson
University, USA.

15/10/2009

Duration of the course.

27

28



Beijing Foreign Studies
University, Beijing, China.

CEU San Pablo University,
Madrid, Spain & Airbus
Military, Madrid, Spain.

6/9/2010

No date

Dr. Sulaiman Al
Jassim



Salwa Zeidan Gallery, Abu
Dhabi, UAE.

  

23

The initiative will be
annually for a period of
not less than five years,
and not exceeding 10
years.

 

3yrs, renewable for an
further 3-year period by
mutual consent.

HESN

Dr. Sulaiman Al
Jassim

29

Durham University, UK.

30

Khalifa University
(KUSTAR), Abu Dhabi, UAE.

23/12/2010

Not mentioned

To support the enhancement of ZU's
college of Business Sciences, ZU to offer
Business & Social Science courses and well
as Gen Ed courses at KUSTAR.

31

Magrudy Enterprises LLC,
Dubai, UAE.

15/06/2010

5 yrs.

Operation and staffing of ZU Bookshops,
Abu Dhabi & Dubai Campus.

Dr. Sulaiman Al
Jassim

32

Ministry of Interior, Abu
Dhabi, UAE.

21/09/2010

5 yrs, renewable by
mutual consent 3 months
prior to expiry

To offer " Modern Academic Training
Program" to members of the MOI staff,
working in various units of the Ministry.

Dr. Sulaiman Al
Jassim

33

Ministry of Social Affairs,
Abu Dhabi, UAE. (MOU in
arabic)

34

GHQ UAE Armed Forces /
Directorate of Education.

26/06/2010

35

Confucius Institute, China.

36

Ministry of Health, Abu
Dhabi, UAE.

Dr. Sulaiman Al
Jassim

N/A.

Amendment to Contract No:
DAE/CS/2/2009 dated 24/03/2009
regarding the Academic Program
Cooperation.

Dr. Sulaiman Al
Jassim

17/05/2010

5 yrs, followed by an
automatic 5-yr renewal.

Establishment of Confucius Institute at ZU.

HESN

24/03/2010

6 week term, from the
date of commencement of
the agreement agreed to,
by both parties.

Contract for the Assessment and Audit of
the HR Operations at MOH.

ICE

Dr. Sulaiman Al
Jassim



11/4/2010

To work together on specific partnership
project in areas of: Law, Joint-Research,
Archeology and Heritage Studies,
Sustainability and Energy Studies, Health,
Government and International Affairs &
Islamic Finance.

39

MBC FZ LLC, Dubai, UAE.

5 yr period.

15/06/2010

3 yrs, renewable for a
further 3-year period by
mutual consent.

To promote cultural, educational and
scientific cooperation in fields of teaching,
research and Outreach.

International
College, Chris
Brown

Christopher
Brown, Director,
International
College

12/10/2010

1 year, from the date of
the MOU, renewable for a
similar period by mutual
consent.

General Cooperation, involving CCMS.

CCMS

HESN

40

UAE Ministry of Presidential
Affairs.

29/03/2010

3 yrs from date of
signature of the MOU.

To provide programs / courses in
consulting, development and training in
areas of leadership, management,
proficiency in English, HR, accounting and
finance, presidential protocol, project
management & other areas of professional
specializations.

41

Kyuig Hee University, Korea.

20/05/2010

5 yrs, renewable for
successive 5-year periods
by mutual consent.

Research oriented academic cooperation.

42

EIAST, Dubai UAE. (MOU in
arabic)

26/09/2010

43

Pontifica universidad Catolica
de Chile.

3/7/2011



HESN



38

Lund University Centre for
Middle Eastern Studies,
Sweden.

24/05/2010

Donation of AED 10,000,000 towards the
establishment of the Bin Hamoodah
Endowed Chair in Public Health at ZU.

Dr. Sulaiman Al
Jassim

International
College

Dr. Bob Cyran

Dr. Sulaiman Al
Jassim
3 yrs, renewable annually.

To develop academic and cultural exchange
in education, research and other areas.

 

37

Bin Hamoodah Co., Abu
Dhabi, UAE.

CCMS

Dr. Sulaiman Al
Jassim & Dean
Marilyn Roberts

 

44

UAE Ministry of Education.

28/04/2010

45

Dubai Foundation for Women
& Children.

17/03/2010

Not mentioned.

Placement of students at DFWC,
collaboration on academic programs &
graduate programs.

COE

Dr. Sulaiman Al
Jassim

18/01/2010

5 years, effective from
date of signing, renewable
annually by mutual
consent.

To establish a cooperative working
partnership to assist with HR development,
training, conference events, research &
development & community services.

ICE Outreach
Services

HESN

26/12/2010

Not mentioned.

To develop and upgrade the field of
women’s sports by adopting best plans and
programs and exchanging professional and
administrative experiences.

Dr. Sulaiman Al
Jassim

Joint cooperation in building a culture of
knowledge society and digital egovernment.

Dr. Sulaiman Al
Jassim

46

Ministry of Health.

47

UAE Womens Sports
Committee.

48

General Information
Authority.

20/01/2010

1 yr, effective from date
of signing, renewable for
a similar period by mutual
consent.

49

UAE Ministry of Education.

10/3/2010

3 months commencing 11
March 2010-June 2011.

To provide School Librarian Training
Program.

50

Chungnam National
University, Daejeon, Korea

13/05/2010

5 years, automatically
renewable for additional 5
years by mutual consent.

Establishment of the Kind Sejong Institute.

Dr. Sulaiman Al
Jassim

ICE

Dr. Sulaiman Al
Jassim

Dr. Dan Johnson



To facilitate the transfer and acceptance
procedures of students with special needs
within universities for the purpose of
inclusion in educational institutions.

3 yrs, renewable annually
by mutual consent.

 

Development & delivery of graduate
Programs, faculty & Student exchanges,
joint research.

3 yrs, renewable for
another 3 years by written
mutual consent.

Cultural, Educational and Scientific
cooperation.

Dr. Sulaiman Al
Jassim

5 yrs. renewable for
another 3 years by mutual
consent.

Cultural, Educational and Scientific
cooperation. Delivery of Master’s Degree
course in Cultural Heritage.

Dr. Sulaiman Al
Jassim

51

52

University of Geneva,
Switzerland.

53

University of St. Andrews,
UK.

54

Women Union, Sharjah, UAE.
(MOU in arabic)

55

Agreement among the Three
Federal Institutions.

24/05/2011

Not mentioned.

Foundation Articulation Agreement.

56

Sultan Bin Rashid Al Dhaheri,
Abu Dhabi, UAE.

1/5/2011

5 yrs.

Endowment Agreement (Chair in Islamic
Finance).

57

Khalaf Ahmad Al Habtoor,
Abu Dhabi, UAE.

16/05/2011

5 yrs.

Endowment Agreement (Chair in Business
Sciences).

HESN

14/04/2011

N/A.

Amendment # 2 to Contract No:
DAE/CS/2/2009 dated 24/03/2009& its
amendment # 1 dated 22/06/2010 regarding
the Academic Program Cooperation.

Dr. Sulaiman Al
Jassim

25/01/2011

3 yrs., renewable for a
period agreed upon in
writing by both parties .

Agreement for Scientific & Cultural
Cooperation in the field of Endowment
(Waqf)

58

UAE GHQ Armed Forces.

59

Awqaf Public Foundation of
Kuwait.



17/03/2010

28/06/2010

COE

Dr. Peggy
Blackwell

Dr. Sulaiman Al
Jassim

Not mentioned.

Dr. Sulaiman Al
Jassim
IIWS

IIWS

HESN

Dr. Sulaiman Al
Jassim



Effective from date of
signature, to be reviewed
for extension every 5
years.

University of Texas, Texas
School of Social Work, USA.

Careers office

Dr. Sulaiman Al
Jassim

31/05/2011

6 months.

Research proposal: Social reliance on
expatriates in daily life in UAE

ISER

Dr. Sulaiman Al
Jassim

31/05/2011

5 months.

Research proposal: The impact of labor
policy on Demographics

ISER

Dr. Sulaiman Al
Jassim

19/05/2011

May 2011 - March 2012.

GEM Project & Emirati Entrepreneurship
Monitor Project

ISER

Dr. Sulaiman Al
Jassim

64

Dubai Airport Free Zone,
Dubai, UAE.

2/5/2011

3 yrs., automatically
renewed.

Cooperation in the field of recruitment,
internship & exchange of knowledge and
training.

OEM

Bryan Gilroy

65

Emaar Properties, PJSC,
Dubai, UAE

27/03/2011

5 yrs.

Establishment of an Endowed
Professorship in Entrepreneurship.

66

Khalifa Juma Al Nabooda,
Dubai, UAE.

27/03/2011

5 yrs.

Establishment of an Endowed
Professorship in Islamic Economics

67

Federal Demographic Council,
Abu Dhabi, UAE.

No date

3 yrs.

To promote cooperation in research,
education, consultations & outreach

Dr. Sulaiman Al
Jassim

68

ICLIF Leadership &
Governance Centre, Kuala
Lumpur, Malaysia.

17/04/2011

3 yrs, extendable through
mutual agreement.

To provide training programs and develop
Executive Education with ZU.

Dr. Sulaiman Al
Jassim

29/03/2011

3 yrs from date of
signature of the MOU,
renewable by mutual
written agreement.

General cooperation in research
opportunities, internship opportunities &
career fairs as well as continuing education
opportunities for Injazat staff through ICE.

61

62

63

69

Federal Demographic Council,
Abu Dhabi, UAE (Research
Grant).
Federal Demographic Council,
Abu Dhabi, UAE (Research
Grant).
Khalifa Fund for Enterprise
Development, Abu Dhabi,
UAE.

INJAZAT Data Systems, Abu
Dhabi, UAE.

HESN
IIWS

CIT

HESN

Dr. Sulaiman Al
Jassim



General Cooperation

60

 

14/11/2011

5 yrs. renewable
automatically for similar
period of time by mutual
consent.

Government of Dubai,
Community Development
Authority.

71

Ministry of Education, UAE.
(MOU in arabic)

72

Ministry of Labor, UAE.
(MOU in arabic)

3/4/2011

73

Iris Modern Urban
Management LLC, Abu Dhabi,
UAE.

20/10/2011

28/02/2011

Fall 2011 to 2014



Khalifa University
(KUSTAR), Abu Dhabi, UAE.

  

70

To collaborate and support the
enhancement of ZU's COB as well as offer
COB's business & social science courses
and Gen Ed courses to Khalifa University
students.

COB

Dr. Sulaiman Al
Jassim

Dr. Sulaiman Al
Jassim
Dr. Sulaiman Al
Jassim
10 yrs., renewable by
mutual consent.

Operation and Management agreement of
ZU Dubai Car Park.

Dr. Sulaiman Al
Jassim

Dr. Sulaiman Al
Jassim

Dr. Dan Johnson

74

National Research Foundation,
Dubai UAE.

6/6/2011

8 months.

Research Project #5 to be undertaken by
ZU, funded by NRF (Research # 5:
Investigation into the labor market
behavior& characteristics of Emirati
Unemployed with special emphasis on
young unemployed.)

75

National Bank of Abu Dhabi,
PJSC, Abu Dhabi

30/01/2011

3 yrs.

ZU to provide Masters in Finance degree
courses to NBAD management trainees
sponsored by NBAD.

76

New York Film Academy,
Abu Dhabi (Project of the
AUH Authority for Culture
and Heritage).

19/04/2011

Not mentioned

Development and delivery of a graduate
program (A project of the AUH Authority
for Culture and Heritage)

CCMS

Dr. Sulaiman Al
Jassim

77

Northrop Grumman ISS
International Inc., USA

6/5/2011

180 days

General cooperation involving educational
initiatives, training programs & business
ventures.

ICE

HESN



  


78

Emirates Securities and
Commodity Authority,

15/02/2011

12 months, automatically
renewable on each
anniversary of the signing
date for a period of 12
months.

79

Emirates Integrated
Telecommunications
Company, PJSC, Dubai, UAE.

27/03/2012

4 years.

General cooperation in areas of
professional advice, institutional support
and development & cooperation in areas of
human, administrative and social
development, in particular.
Exclusive sponsor of the DU Multimedia
Laboratory in Dubai and Abu Dhabi

ICE

Dr. Sulaiman Al
Jassim

HESN

  

APPENDIX 31: Information Literacy ZULO Matrix



Information Literacy
ZU graduates will be able to find, evaluate and use appropriate information from multiple sources to respond to a variety of needs.
L

E

V

E

L

Criteria
Indicator

Developing

Accomplished

Exemplary*

1. Determine the
nature and
extent of
information
needs

1.1. Scope of content
Scope of sources

Identifies a range of
potential content and
sources, with extensive
dependence on teacher
for language support and
organization of ideas

Identifies a range of
potential content
and sources, with
some dependence on
teacher for language
support and
organization of
ideas

Identifies a good range of
potential content and
sources independently,
consulting experts when
needed

Goes above and beyond the
Accomplished level, for
example, by identifying a
comprehensive range of
potential content and sources
independently, consulting
experts when needed

2. Access
information

2.1. Effectiveness and
efficiency
Scope of
information

Demonstrates beginning
search strategies and
retrieval of information
at an appropriate
academic level, with
extensive dependence on
teacher for language
support and organization
of ideas

Demonstrates search
strategies and
retrieval of
information at an
appropriate
academic level, with
some dependence on
teacher for language
support and
organization of
ideas

Demonstrates effective
search strategies and
retrieval of a
comprehensive range of
information at an
appropriate academic
level independently,
consulting experts when
needed

Goes above and beyond the
Accomplished level, for
example, by demonstrating
extremely effective search
strategies and retrieval of a
comprehensive range of
information at an appropriate
academic level independently

Evaluates more
effectively for

Evaluates reliability,
relevance, and breadth and

3. Evaluate
information and



Beginning

3.1. Reliability
Relevance

Shows awareness of the
need and begins to

Makes judicious use of
experts when needed

Goes above and beyond the
Accomplished level, for

E

V

E

  

L

L

Criteria
its sources
critically

4. Use information
to communicate
effectively to
varied audiences
in multiple
contexts



Beginning
Breadth and depth

Developing

Accomplished

Exemplary*

critically evaluate
sources for reliability,
relevance, and breadth
and depth, with extensive
dependence on teacher

reliability,
relevance, and
breadth and depth

4.1. Relevance

Extracts and uses
relevant information,
with extensive
dependence on the
teacher

Extracts and uses
relevant
information, with
some independence

Extracts and uses relevant
information independently

4.2. Communicative
competence

Organizes and
communicates ideas with
fluency and accuracy at a
beginning academic and
linguistic level

Organizes and
communicates ideas
with fluency and
accuracy at a
developing
academic and
linguistic level

Organizes and
communicates ideas with
fluency and accuracy at an
accomplished academic
and linguistic level

• Organize and
communicate ideas with
fluency and accuracy at
the appropriate academic
and linguistic level

4.3. Audience

Shows awareness of the
importance of
determining the audience
and its needs

Adjusts for
audience, with some
dependence on the
teacher

Tailors communication to
meet audience needs

• Tailor communication to
meet audience needs

depth effectively
Identifies gaps in breadth
and depth

Identifies gaps in
breadth and depth,
with some
dependence on
teacher

example, by showing
outstanding ability to evaluate
for reliability, relevance, and
breadth and depth and to
identify gaps in breadth and
depth

Goes above and beyond the
Accomplished level, for
example, by showing an
outstanding ability to
• Extract and use relevant
information
independently



Indicator

  

E

V

E

L



L
Criteria
Indicator

5. Adhere to ethical
practices in use
of information

Beginning

Developing

Accomplished

Exemplary*

4.4. Processing,
analyzing and
synthesizing

Demonstrates some
evidence of ability to
process and analyze,
with extensive guidance
from teacher

Demonstrates
evidence of ability
to process and
analyze, with some
guidance from
teacher

Demonstrates proficiency
in processing, analyzing
and synthesizing
information

• Demonstrate proficiency
in processing, analyzing
and synthesizing
information

5.1. Ethics

Explores concepts of
ethical use of
information and begins
to apply the principles

Shows an
understanding of the
concepts and applies
the principles of
ethical use of
information.

Expresses a sophisticated
understanding of the
ethics of using
information in a range of
contexts

Expresses a sophisticated
understanding of the ethics of
using information in a range
of contexts

Shows some evidence of
understanding the
concept of plagiarism
and the importance of
acknowledging the work
of others

Consistently shows
evidence of
understanding the
concept of
plagiarism and the
importance of
acknowledging the
work of others

Consistently applies the
principle of ethical use of
information

Consistently applies the
principle of ethical use of
information

* NOTE: An exemplary student is one who can independently conduct sophisticated original research.
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