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BOTIP Mission

The Center for Educational Innovation (CEl) through it’s Blended and Online Teaching
Innovation Program (BOTIP) is proud:

To empower faculty’s development of skills for contextualized blended and online teaching
through a range of modes within a flexible learning environment.

BOTIP Background

The Blended and Online Teaching Innovation Program was born out of a current and
imminent coming need for higher education, particularly Zayed University. With the trend
that blended and online programs and courses becoming more popular and leveraged in
Higher Education throughout the world:

How can the CEl support and facilitate ZU faculty’s learning and development for the design,
development, facilitation and evaluation of high quality blended and online programs and
courses?

The Zayed University has become subscribing members of the Quality Matters institutions
that allows the CEl to offer and access accredited professional development opportunities.

Whilst this programming focuses on the purposeful and intentional course design, facilitation
and evaluation of blended and online courses, the standards of design and quality assurance
may be transferrable and applicable to all courses across all modes of learning.

BOTIP Audience

There are multiple ways for all ZU faculty and staff to engage in their learning and
development related to blended and online teaching. The CEl has designed BOTIP to be
personable and supportive to ensure high quality experiences for all faculty and staff
participants. Most of the programming does require a time and active participation
commitment. Despite the small cost of time and energy, our audience may include the
following types of faculty and staff including those who

e Design and develop blended and online courses

e Facilitate blended and online courses

e Evaluate/review or those involved with the quality assurance

e Design program/course curriculum and syllabus

BOTIP Programming Pathways

BOTIP has two complementary programming pathways to support faculty in their learning
and development. These are focusing on supporting the development of knowledge and skills
for blended and online courses. Depending on faculty needs, a faculty member may choose
one pathway that’s suitable for them or may choose multiple faculty development
opportunities across the pathways. All offer standalone learning & development
opportunities, yet the two programs complement each other. The strength for each
individual faculty will be to choose the appropriate flexible courses or applied workshops that



meet their needs and interests. Throughout all pathways, faculty have experiences that will
serve as a model for blended and online education and digital teaching.

Both are certificate programs and include internationally recognised certificate qualifications.
Quality Matters, an internationally recognised non-profit, has established a rubric and
standards that can be used to design and evaluate high quality blended and online courses,
as well as the quality assurance process for evaluation. Under BOTIP, ZU faculty has access to
QM courses. Also, the CEl is aligning all ZUAW with the QM standards. The CEl has accredited

facilitators within the programming pathways. These are:

1. Quality Matters (QM) Courses
2. Zayed University Applied Workshops (ZUAW)
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Quality Matters (QM)

The Quality Matters (QM) Rubric is a research- and evidence-based rubric with standards for
high quality online and blended course design, review and the quality assurance process. The
QM rubric is centered on research; the development of the Rubric is supported by national
standards of best practice, the research literature, and instructional design principles.

It is a US-based organisation and Zayed University hold are current subscription and
membership. It has been used to inform the ZU Online and Blended policies and procedures.
The QM Rubric can be used for ZU internal blended and online course reviews and quality
improvement.

Quality Matters also informs the Middle States Accreditation Guidelines Distance Learning
Guidelines. BOTP is teaching faculty to develop and facilitate online and blended courses to
the standards of QM.

At the core of the QM program and process is the QM Rubric with eight (8) general standards
and 42 specific review standards. These are research-driven and evidence-based standards

that are the centerpiece of a continuous improvement model of professional development
workshops and quality assurance process through a faculty peer review process.

Quality Matters Rubric
Standards

Course overview and introduction

Learning Objectives
Assessment and Measurement

Instructional Materials
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Learning Activities and Learner Interaction
Course Technology

Learner Support

Accessibility and Usability

As a subscribing member, ZU faculty and staff are able to complete either official QM
workshops or accredited QM workshops facilitated by accredited CEl team members.



Official Quality Matters Courses

Quality Matters workshops are two- (or three-week) intensive online facilitated courses. They
focus on the creation of online and blended courses based on the QM rubric. The QM rubric
is a set of evidence-based standards for high quality blended and online course development
and teaching.

There is a plethora of QM courses that ZU faculty may be interested in. These are facilitated
by QM and keep faculty engaged and focused on the specific workshop topic. Such topics
include but aren’t limited to:

e Designing your Online / Blended Course

e Teaching Online: An Introduction to Online Delivery

e New to Online Teaching Series

e Using Instructional Materials & Technology to Promote Learner Engagement

e Connecting Learning Objectives and Assessments

e Other...
As a subscribing member, all ZU faculty can enroll for any QM workshop for the discounted
fee.

Accredited Quality Matters Workshops by CEl

There are CEl team members who are accredited to facilitate two QM courses. These will be
facilitated using QM resources (Canvas + materials) and will maintain the high standards and
rigor of QM courses. Essentially they are official QM courses facilitated by ZU CEl team
members.

The QM courses target the QM standards which lead to quality blended and online
education. With a ZU accredited facilitator each course contextualises the QM standards and
applies them for our ZU undergraduate and postgraduate courses.

The two courses facilitated by an accredited CEl team member:
1. Introduction to QM (Intro2QM)
2. Applying the QM Rubric (APPQMR)

These QM related sessions are for faculty who ideally
e have the necessary foundational skills or experience,
e are developing or facilitating a blended or online course, and/or
e have a key role to play within the ZU blended and online course review process.

QM Course: Intro2QM

This facilitated course introduces participants to the QM Quality Assurance System.
Participants will learn basic information about QM, the rubric and standards, and the quality
assurance process.

A brief overview of QM is provided, followed by an exploration into the question, “Why
QM?”. QM Rubrics and the types of course reviews are introduced. The workshop culminates
in the development of a personal plan for continued engagement with Quality Matters.



Total recommended hours needed to complete: 10-15 hours over 2 weeks (asynchronous,
cohort-based)

QM Course: APPQMR

This facilitated workshop is QM’s flagship workshop on the QM rubric and it’s use in
reviewing the design of online and blended courses. Applying the QM Rubric (APPQMR) looks
at foundational concepts of QM, conducts an analysis of all QM Rubric and Standards, deep
dives into several key standards when reviewing a sample course, and explores critical
elements of the QM quality assurance program.

It is particularly helpful to those new to QM or those considering the adoption of a quality
assurance process for online and blended learning. In addition to learning about the QM
Rubric and the course review process, participants will learn to apply the concept of
alignment and draft helpful recommendations for course improvement.

Total recommended hours needed to complete: 10-12 hours per week over 2 weeks
(asynchronous, cohort-based)

Quality Matters Review and Feedback Cycles

Quality Matters maintains high quality design standards in its rubric but also in its quality
assurance process. As a subscribing member, ZU are able to submit established blended and
online courses for an informal internal ZU course review or a formal QM course review.

ZU Course Design Checklist
During and after a blended or online course has been designed, a checklist will be available
for evaluate the course design. This checklist will be heavily influenced by QM standards 1-6.

Informal Internal ZU Course Review

As a subscribing member, ZU can use the QM rubric and quality assurance process to
conduct an internal and informal review on any ZU established blended and online course.
This may occur during the development phase, or pre-launch of the blended or online course.
This may also take place after the course has become established with no further major
changes predicted for the course.

In collaboration with key stakeholders from the Colleges, Committees and the Provost Office,
internal reviews with feedback can be given on all blended and online course design.



QM Standards and Quality
Assurance Process

Provost
Office

Blended
and
Online

Course

The CEl provides faculty development and support for the internal review process. This
includes:

e Faculty learning and development of QM standards

e Maintaining the level of quality within internal review

e Participation in reviews (as appropriate)

In order to be involved in the internal review process as reviewer, each faculty or staff should
complete the APPQMR course. This will be delivered in each semester or it can be taken with
QM for the discounted fee.

An internal review process will need 3 trained reviewers with at least one being from the
same College/Discipline acting as the Subject Matter Expert.

Formal Review

As a subscribing member, established ZU blended and online courses can be submitted for a
formal QM review for the QM Certified Course designation. An established course is one that
has been delivered multiple times to ensure that course design is settled and unlikely to have
major changes happen. The review process can be long so no major changes can be made
once a review has started.

There is a fee for the official QM reviews and any submitted course will be reviewed by an
external QM team.
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Zayed University Applied Workshops (ZUAW)

Aiming to complement and supplement while running alongside the QM workshops, the CEl
will facilitate ZU Applied Workshops (ZUAW) to all ZU faculty and staff. The name has been
specifically chosen to represent that the ZUAW will support faculty to purposefully and
intentionally design and facilitate blended and online for the ZU context. There is a clear
focus on the application and contextualisation of knowledge and skills for our ZU courses, ZU
students, and ZU teaching and ZU learning environments.

Faculty may choose a QM Workshop for their learning and development. As needed, they can
further engage in general or specialised ZUAW. As appropriate the ZUAW reflects the BOTIP
Flexible learning model and sessions can be synchronous-asynchronous and individual-cohort
based learning (see below).

Due to the Quality Matters Rubric and Standards being internationally recognised for it being
research-driven and evidence-based, all ZUAW are aligned to the QM standards. Being a QM
subscribing member, the CEl team members are accredited to use the Quality Matters
standards for faculty development related to blended and online teaching. Based on these
standards, the CEl
1. Designs, develops, and facilitates workshops relating to the ZUAW Specialisations. and
2. Provides faculty development and support for Quality Matters Informal Review
Cycles.

ZUAW Values

The CEl prides itself on providing contextualized faculty development for the ZU community.
This is contextualized for ZU academics and can easily be applied to ZU courses for ZU
students. This is underpinned by the below program values:



The ZUAW will embody the BOTIP Values of

e Empowerment: Faculty will be empowered throughout their journey to realise all
aspects of blended or online education.

o Skill development: Faculty will go through a process of skill development to ensure
they have requisite skills and support to realise all aspects of blended and online
education

e Flexible: Faculty will engage with the CEl team through flexible learning and
development including synchronous-asynchronous and individual-cohort based
learning.

e Tailored: Faculty will tailor their learning and development based on needs and
interests through selecting the right specialisations, sessions and support.

e Contextualised: Faculty will use these sessions to apply their skills to ZU courses and
for ZU students.

ZUAW Flexible Learning Model

The ZU Applied Workshops programming will create a faculty learning and development
experience that is flexible, contextualised, and tailored to individual needs and interests.
These experiences will be face-to-face, online and blended. This Flexible Learning Model
provides faculty with a foundational “student” experience in which they can develop their
knowledge and skills. These will serve as a basis for innovating their blended and online
course for improved student engagement and learning. This can be also seen as a model for
future blended and online with undergraduate and postgraduate education.

SYNCHRONOUS ASYNCHRONOUS
Immediacy, real-time interaction Flexibility, anytime, anywhere

with time to process

COHORT-BASED

INDIVIDUAL

The four quadrants combine to give faculty flexibility across the following ways:
e Synchronous face-to-face and online modes of faculty learning and development
o Immediate social interaction



o Real-time communication
e Asynchronous online modes of faculty learning and development
o Anytime, anywhere patterns of work
o Communication and interactions will be at different times including between
=  Faculty and faculty
= Faculty and activities + resources
= Faculty and eLearning multimedia
e |ndividual faculty learning and development
o Faculty work independently at their own pace
e (Cohort-based faculty learning and development
o Faculty work with colleagues at the group’s pace

Examples of flexible faculty learning and development that faculty may experience include

Zoom sessions Discussion forums
On campus sessions Collaborative writing

COHORT-BASED

Coaching
Instructional design
consultations

elLearning videos
Reflection Journals

INDIVIDUAL

SYNCHRONOUS ASYNCHRONOUS
Immediacy, real-time interaction Flexibility, anytime, anywhere

with time to process

ZUAW Learning Outcomes

Throughout applied workshops, faculty will

Programmatic Learning Outcomes

ZUAW | Develop courses and student learning based on instructional design models,
LO1 standards, and best practice

ZUAW | Practice high standards of teaching and facilitating learning within blended
LO2 and online environments

ZUAW | Design and facilitate assessments designed with appropriate characteristics
LO3 for blended and online environments

ZUAW | Create blended and online environments conducive to high standards of
LO4 teaching and learning
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ZUAW | Integrate appropriate technology to meet student learning, course, and
LO5 instructional needs

ZUAW | Design quality through intentional design and development from inception
LO6 through to completion

ZUAW Specialisations

Throughout the ZUAW there are specialisations that contribute towards high standards and
quality blended and online education. These are referenced in the ZUAW Learning Outcomes
and Objectives and run throughout the BOTIP. These include:

Instructional Design and Development

Teaching & Learning

Assessment

Environments

Quality Assurance

Educational Technology

S

Within each specialisation, faculty may explore a number of different topics through a variety
of different programming. Depending on the individual faculty member’s needs and
interests, their pathway through ZUAW will be different. Whilst they may learn and develop
within different topics and through different flexible models of learning and development, all
faculty will be actively participating and applying their knowledge and skills. Within each
specialisation there will be opportunities to learn and develop foundational knowledge and
skills as well as applying those skills into real-life blended and online learning.

The topics included in these specialisations might include, but are not limited to:

Instructional Design and Development | HGHINEIICSINENN

e Course and module/unit designing e Digital learning: models and theories
and development e Facilitating engagement, interaction,
e Backwards design approach to and communication
course development e Creativity in teaching and learning
e Course alignment e Fostering student collaboration
e Develop course materials e Using eLearning or interactive
e Intentional redesign of F2F to resources + activities
Blended and Online e Other...

e Planning engagement, interaction
and communication

e Designing eLearning or interactive
resources + activities

e Other...
Assessment Environments

e Designing summative online e Online presence
assessments e Develop a communication strategy

e Implementing formative online e Creating online teaching and
assessments learning expectations

e Leveraging technology for online
feedback

11



e Academic integrity e Ensuring support for student

e Other... technology usage and online
learning

e Supporting all learners: Universal
design and accessibility

e Other...
Educational Technology Quality Assurance
e Digital learning skills e Quality Matters rubric and standards
e Facilitating with Zoom e Online Course Development
e Leveraging the Blackboard course Template
e Strategies to evaluate and select e Using evaluation and feedback
appropriate technology cycles
e Technology that encourages e Other...

collaboration and creativity
e elearning and multimedia
production software and technology
e Other...

The ZU Applied Workshops Details

The ZUAW are designed to complement the QM workshops that can be take through QM or
an accredited CEl facilitated workshop. However, the ZUAW are micro workshop that are
hyper-focused on a particular topic. They are designed for flexible faculty development to
ensure needs are met and experiences are foundational to faculty’s own blended and online
course design and facilitation. They are aligned with the ZUAW Learning Outcomes and the
QM specific review standards. The ZUAW are grouped under a specialisation and are very
applied and experiential in nature according to the respective specialisation.

Each ZUAW is independent so can be taken when offered in either a cohort-based or
individual mode of learning. Each ZUAW has a time commitment of 3-5 hours in which faculty
will be actively engaged in their learning and development.

Each ZUAW is a “micro” workshop. That means it is a small time and active participation
commitment. Each has a specific topic that is focused on. There will be a small amount of
learning and practice with feedback. Each ZUAW has a deliverable component that is graded
Met, Not Met.

Each ZUAW will have a primary and potential secondary specialisation(s). The primary
specialisation will dictate the workshop numbering system. This numbering system allows
e faculty to connect a workshop to a specialisation
e BOTIP instructors to easily communicate with specific workshop participants
e BOTIP adiminstrators to complete administrative processes

The below table outlines the workshop numbers:

12




Specialisation

Numbering System

Instructional Design (ID)

BOTIP 001-049

Teaching & Learning (TL)

BOTIP 050-099

Assessments (AS)

BOTIP 100-149

Environments (Env)

BOTIP 150-199

Educational Technology (EdTech)

BOTIP 200-249

Quality Assurance (QA)

BOTIP 250-299

Some ZUAW, but not all, have been mapped below.
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ZUAW Mapping
CEl Sessions are mapped to the Quality Matters Standards and ZUAW Learning Outcomes. These include but aren’t limited to:

ZUAW Mapping: Spring Semester 2022

No. Title Description Specialisation BOTIP LOs | QM Mode
BOTIPOO1 | Alignment: The Outline of Alignment and writing SMART ID LO1 2.1-25,3.1, | Syn
Foundation for Course | outcomes and objectives LO6 41,5.1,6.1
Design
BOTIP002 | The Online Course Overview of the online course development | ID LO1 1.4-1.6,2.1, | Asyn
Development Template | template QA LO6 3.1,3.4,3.5,
4.1,4.2,5.1,
5.26.1,6.4,
7.1,7.2,7.3,
7.4
BOTIPO50 | QM Rubric and An overview of the QM Rubric and QA LO1 All Asyn
Standards: An overview | Standards including those that are ID LO6
influential in the design and development of
your blended or online course.
BOTIP150 | The role of presence in | Isolated. Not feeling heard. Missing out. Environment LO4 5.2-5.4,6.2 | Syn
online courses These are genuine student feelings within ID LO5
blended or online courses. Planning your
presence in advance is essential to creating
an ideal learning environment for students.
BOTIP151 | Keep things cool with To increase student participation within Environment LO2 5.1,5.2,6.2
ice: That’s Interaction, blended and online courses, you'll need to ID LO4
Communication, and plan different types of interaction, Ed tech LO5

Engagement.

communication and engagement. But you'll
need to mix them according to the “cool”
environment you wish to create.
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ZUAW Certificates
Upon completion of each ZUAW, faculty will receive a BOTIP Certificate of Attendance. This
will outline the 1 x ZUAW details.

Learning and Development in oneself can be realised through sustained learning over time
and as such there is a Certificate of Completion. After completing 5 certificates, faculty may
be eligible to receive a Certificate of Completion. This certificate will outline the 5 x ZUAWSs
details. There are two types of ZUAW completions:

1. General (Completion of any 5 x ZUAW based on faculty need or interest)

2. Specialisation (Completion of 5 x ZUAWSs within 1 specialisation)

An example of a Certificate of Completion (Specialisation: Instructional Design) is when
faculty complete any 5 x ZUAW that includes the Instructional Design Specialisation.

This table reflects the ZUAW and compares these with the accredited QM and ZUAW
offerings.

Quality Matters (QM) ZU Applied Workshops

for each
Certificate

& assessments

a. Intro2QM (Approx. 10-15 hours
total)

b. APPQMR (Approx 25-35 hours
total)

Focus e QM Higher Education Rubric and e Application of QM standards
Standards e Blended and online education
e Blended and online education quality knowledge and skill development
and standards e Focus on general and specialisation
e Course and instructional design and application
development e Applied (re)design and development
e Applied (re)design and development
Requirement |1. Complete a cohort-based QM course |1. Complete 1x workshop for Certificate

of BOTIP Attendance
(Approx 3-5 hours per certificate)

2. Complete cohort-based 5 x ZUAW for
Certificate of BOTIP Completion
(Approx. 15-25 hours total for Certificate)

Certification

Official QM Course Certificate

Certificate of Participation per ZUAW
Certificate of BOTIP Completion (5 x
ZUAW)

1. General

2. Specialisation*

* The ZU Applied Workshops include the option for the following areas of specialisations for
applied in-depth learning and development:
1. Instructional Design and
Development
2. Teaching and Facilitation
3. Assessment

Center for Educational Innovation

Nicholas Yates

Senior, Learning & Development Specialist

4. Environments
5. Quality Assurance
6. Educational Technology




