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Articulating the Story: An Experiential Learning Approach to Leadership Development. 
Julianne Cenac and Kathaleen Reid-Martinez
The objectives of this workshop, designed for emerging leaders, are: (i) to help participants clarify 
their leadership stories and to teach them how to share leadership experiences that in uence 
organizational culture; (ii) to facilitate development of participants’ social capacity for leadership; 
and (iii) to assist participants in applying leadership theory to their experiences. Storytelling, as a 
pedagogical tool, helps participants improve their leadership capacity, develop insight and foster 
growth. The workshop includes three sections: (1) concepts, theories and roles of storytelling in 
leadership development; (2) development of participants’ personal leadership stories using artifacts 
and renowned leader pro les; and (3) application of leader self-understanding combined with 
storytelling technique to shape organizational culture. This learning approach is grounded in the 
work of several leadership scholars. In addition, storytelling can contribute to shaping culture and 
developing human capital in organizations. For example, interviews of leaders from 45 diverse 
companies worldwide revealed that executive-led storytelling initiatives were more effective than 
other leadership development methods (Ready, 2002). Furthermore, the practice of storytelling 
exercises engages one’s social abilities – an increasingly critical competency to global leadership.

Building a Community of Diverse Women: Leadership for Social Transformation. Lilly Tennant 
and Poonana Arora
This workshop will engage the delegates of WAGL to comprehend the complexity of a community 
of women. Drawing from this complexity, the workshop will attempt to: (i) demonstrate the 
multidimensional aspects of diversity; (ii) establish that no individual can be captured by any one 
prime facet of her personality; (iii) argue that working with diversity is critical to leadership; (iv) 
exemplify that a leader must emerge from the interaction in the group; (v) develop some key strategies 
for building a non-hierarchical community; (vi) demonstrate the shared aspects of collaborative 
leadership; (vii) make leadership responsive to culturally speci c contexts; (viii) analyze a problem 
with attention to the diversity of the delegation; and (ix) emphasize the need for the sustainability of 
leadership through capacity building. Delegates will be divided into working groups and each group 
will focus on a speci c problem. A representative from each group will present the process by which 
a problem was analyzed. The result invariably is the creation of a community of shared values. The 
coordinator will summarize the outcome of the group results and conclude that understanding the 
complexity of the diverse constituency is key to leadership.

Carve your Stumbling Blocks into Stepping Stones. Myra Dingman, Doris Gomez and Lea 
Carawan
When we graduated from college, we were left with the following questions unanswered: “Who am I? 
Why am I here? Where am I going?” Throughout our life experiences we catch short glimpses of how 
we are designed. These life-giving and energizing moments are often forgotten in our busy world lled 
with school, family, friends, work, and volunteer responsibilities. As women, our roles and demands 
are multi-faceted and complex. This workshop is an interactive activity designed to explore how we 
as woman are uniquely designed. It will help to: (i) unpack these moments in our life where we see 
our gifting, abilities, and talents come together; (ii) re ect on who we are in circumstances beyond our 
control, needs we are drawn to, past experiences and successes, counsel from family/friends/mentors, 
and our own inner knowing of who we were created to be; (iii) discover the signi cant clues to our 
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unique design and write a life purpose statement; and (iv) turn stumbling blocks into stepping stones 
of purpose and promise. With short presentations dispersed throughout, each participant will receive a 
Convergence Diagram and work together with partners and small groups to discover more of our life 
purpose by highlighting core values, particular giftings, and a life message.

Creating Leaders. Students and Faculty from Zayed University and Mount Royal College
The question of how culture affects women’s leadership acquisition and development will be explored 
through the experiences of an online community of two groups of students. The rst group are female 
college students from Canada and the second group are female university students from the U.A.E. 
These students met online over a period of three months to discuss their perspectives on leadership 
across geographical, cultural and gendered borders. Based on the student participation, this workshop 
will share a discussion of the process of exploring perspective regarding women’s leadership in the 
global world. By the end of the presentation, participants will have accomplished three outcomes. 
First, to understand the perspectives of student experiences as they critically explored what leadership 
means. Second, to recognize the complexities that traditionally prevent students from even initiating 
these discussions. Third, to re ect upon alternative learning opportunities for women to develop their 
leadership capacity at home, at work and on the international stage. This workshop will be presented in 
an interactive manner that highlights the innovative collaboration between students and faculty across 
cultures. Student work will be presented and, if possible, some of the participating students from 
Zayed University and Mount Royal College will be in attendance at the workshop. 

Creative Approaches to Learning: Overcoming Cultural Barriers to Women’s Leadership in 
Igboland, Southeastern Niigeria. Rina Okonkwo
Igbo culture has traditionally placed barriers to women’s leadership. Women do not take part in 
village meetings with men. Women do not hold leadership positions in village organizations. Women 
are expected to be submissive to men. Women are second class citizens. Ndu (Life) Ike (Strength) 
Akunuba (Wealth) (NIA) has worked to overcome cultural barriers to women’s leadership in Igboland. 
NIA holds leadership training sessions to build self-con dence and develop leadership skills of female 
undergraduates of universities in Southeastern Nigeria. In this workshop, we have designed a program 
to discuss cultural barriers to women’s leadership. We have a short game to introduce members of the 
group – participants move about the room and talk to one person at a time about their work in the eld 
of women’s leadership. For the main activity, we divide into small groups and each person talks about 
cultural practices concerning women’s leadership in their society. Each person should give a positive 
and negative cultural tradition that affects women’s leadership in their country. Participants give 
suggestions to bring about change in harmful cultural practices against women’s leadership. The last 
activity is an energizer. Each person teaches a dance step from her culture and the rest follow the step. 
The game of Follow the Leader gives participants the experience of being a leader and a follower. 

Cultivating Women’s Leadership within a Global Context. Jennifer L. Fluri and Lina Abrirafeh 
This workshop will engage participants in leadership training methods within various social, 
cultural, economic and political contexts. The materials for this workshop will be drawn from Lina 
Abirafeh’s experiences as a Gender and Development specialist with the United Nations and other 
international organizations, and Jennifer Fluri’s academic research and teaching as a professor at 
Dartmouth College. The material will provide an overview of women’s leadership training methods 
from countries such as India, Pakistan, Afghanistan, Papua New Guinea, Sierra Leone, Kenya, and 
the United States. The facilitators will address both opportunities and barriers for leadership across 
economic, social, and political identity categories. The information provided in the workshop will 
be complemented by activities and modules to assist in communicating the complexities of women’s 



leadership in different locales. This format will provide techniques for: creating an environment 
that enables women’s leadership; working with men as partners in the development and acceptance 
of women as leaders; and the linkages and differences between mentorship and leadership. We will 
also implore participants to interact and contribute to developing ideas for women leaders within a 
global context. We seek to examine ‘everyday’ forms of leadership by discussing and encouraging 
participants to understand the development of leadership in various social situations when faced with 
challenging circumstances such as geopolitical con ict, gender-based violence, and illness.

Designing and Implementing Women’s Leadership Materials Based Around the ESSC Anthology 
– Facets of Emirati Women: World English Voices of the U.A.E. Peter Hassall, Beverley E. 
Lafaye, and Susan Hassall
This workshop invites participants to share their expertise and knowledge of women’s leadership 
issues with Emirati students from the leading federal state tertiary institutions in the U.A.E., namely: 
Zayed University, U.A.E. University and the Higher Colleges of Technology. Male and female 
students from these institutions throughout the U.A.E. have collaborated for the Extremely Short Story 
Competition to write fty-word stories on the theme ‘Facets of Emirati Women in the U.A.E. Today’, 
and these have been collected over the Internet and compiled into an anthology. This anthology 
contains 700 stories written by 500 Emirati college and university students, and many of the stories 
exemplify dif culties needed to be overcome by women leaders in the up-to-the-minute world of the 
U.A.E., whilst keeping in touch with their strong cultural traditions. Participants will be invited to trial 
materials focusing on women’s leadership issues that have been designed by students of the Education 
Club at Zayed University and others in order to suggest modi cations, alternatives and additions. 
Drawing on the rich and varied experience of the participants involved in the workshop, there will be a 
discussion on the best ways of integrating these materials into educational programs in the U.A.E.

Helping Students Learn Leadership through Mentoring and Grass Roots Organizing. Dale 
Taylor and Khulood Al Jassim
Students bring with them a wealth of information, enthusiasm, and knowledge about what they 
require to make their university experience successful and ful lling. However, some students lack 
the con dence and knowledge to implement their ideas and projects. Students and teachers can 
work together to help students increase their con dence and develop the leadership skills needed to 
manifest their visions, ideas, and projects. Grass roots organizing can teach students how to develop 
and execute their projects from scratch in a collaborative and supportive way. In addition, mentoring 
can provide both an informal and formal way for students to learn about leadership from supportive 
individuals. Universities and other institutions provide many opportunities for students and teachers to 
work together, and thus gain knowledge about leadership. The aim of this workshop is two-fold. First, 
Khalood Al Jassim and Dale Taylor will explain how they worked together to create a peer advisor 
program to meet the needs of the students. Second, they will lead group sessions to help participants 
discover strategies and processes to establish their own events, organizations and projects. Participants 
are encouraged to bring project ideas and events that they would like to see developed.

The ‘Ideal’ Leader Versus the ‘Ideal’ Woman: Where do the Rest of Us Fit in? Dana Shamlawi 
The purpose of this workshop is to see whether there is an unrecognized fear that women have in 
terms of developing leadership skills because they feel that they do not meet up to the standards of 
what a woman and a leader are supposed to be. More than likely, the traits that the women list about 
themselves will align more with their idea of an ideal leader than of an ideal woman. This asks why 
women are so scared to take the lead when they possess the characteristics that they believe will make 
anyone an ideal leader. This is a brief overview of the workshop itself: when rst entering the room, 
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everyone will be given a piece of paper to write down a characteristic, whether physical or mental, 
that they believe is their strongest. Following this, participants will be asked to state both physical and 
mental characteristics of what they believe make the ideal leader and the ideal woman, respectively. 
Then, we will see whether the two intersect at any point. Following this, the characteristics that each 
of the women had written about themselves will be written out for all to see; we will also compare the 
ideal woman and the ideal leader as established by participants.

The Impact and Role of Women in Philanthropy. Todd Schmiedeler and Cathe Dykstra
Over the past three decades women’s philanthropy has emerged as a distinct movement using 
innovative and creative ideas to improve local, national and global communities. Women are leading 
philanthropy as volunteers, donors, social entrepreneurs, fundraisers, and non-pro t leaders in both 
formal and informal networks. This workshop will describe the movement, successful role models, and 
characteristics common to all approaches within the women’s philanthropic movement. The workshop 
will incorporate a review of recent research, including The New Wealth, Women and Philanthropy by 
Women’s Funding Network and Women, Philanthropy, and Social Change: Visions for a Just Society 
by Elayne Clift. The workshop will highlight women working across the globe to improve the lives 
of others and to make a difference in their communities. The fundamentals of philanthropy will be 
discussed with a speci c focus on the process and skills necessary to lead non-pro t organizations. 
The workshop will highlight the differences between fundraising and philanthropy. The interactive 
workshop will include case studies from three successful non-pro t organizations led by dynamic 
women leaders located in Louisville, Kentucky in the U.S. – The Center for Women and Families, 
Project Women and The Children’s Hospital Foundation.

Leader is as Leader Does: Practicing Leadership Skills. Jacqueline Shahzadi and Sandra Moradi
The subject of women as leaders will be introduced with a brief look at recent theories of leadership 
and to see whether these theories may be considered gender-biased. In the interactive phase of the 
workshop, facilitators will engage the audience on the topic of leader behaviors. They will compare 
and contrast a few of the well-known theories of leadership, with particular emphasis on whether 
these theories consider both male and female traditional leadership styles. Participants will be asked 
to examine the nding that both males and females tend not to perceive women as leaders or potential 
leaders. Overcoming gender-biased views of leadership may require potential leaders to exhibit 
speci c skills with identi able outcomes. Participants will experience short practice sessions with 
several leadership skills. Special emphasis will be placed on skills that are sometimes assumed to 
be problems for women seeking to become leaders – Managing Con ict, Presentation Skills, Taking 
Initiative and Overcoming Fears, and Building Follower Trust. The closing activity of this workshop 
will be a general discussion with the audience on the relative merits of charisma, assertiveness, 
decisiveness, and the ability to motivate others as being essential to a leader. 

Leadership: Knowing Oneself and Knowing Others. Jack Hillwig and Liane Gray-Startner 
Effective leaders know themselves, know their goals, know their people and know how to inspire their 
teams to act. Leadership is comprised of an individual’s knowledge, skills, attitudes and behaviors. 
It is unquestionably a set of skills that involves motivating others, and building high performance 
teams. Effective leaders must not only know themselves but know and understand the knowledge, 
skills, attitudes and behaviors of the people they lead. This workshop will focus on four facets of 
leadership. First, participants will learn about themselves as leaders. They will learn about their own 
interpersonal needs and learn to recognize the needs of others. Second, participants will learn that it 
is not enough to have a vision, but that a vision that is not shared effectively is a vision that cannot be 
effectively achieved. Third, participants will learn about the nature of high performance teams. They 



will learn how teams develop, the leadership behaviors necessary to build trust, and how to value and 
reward high performance teams. Finally, participants will engage in a process of self-re ection that is 
necessary for all leaders. Through this process, effective leaders continually consider those things that 
they do well as leaders and those skills, attitudes and behaviors on which they can improve.

Leading Through Creative Voice: Women in Film.  Alix Duggins and Ula Stoeckl
Leadership through the arts is an area that is often overlooked. In today’s media-saturated society, 
much of our identity is shaped by lm and television. Film and television can cross geographical and 
cultural borders and transform viewers’ beliefs, ideas, and even lives. Girls often learn their concepts 
of gender roles through the media; too commonly, the messages they are receiving are negative. The 
male-dominated lm industry often creates lms that paint women as victims or sexual objects, rather 
than portray them as complex, rich characters. More women need to present an alternative to the 
men’s world of lm, to present their own messages and visions of the world, to lead through creativity. 
Women should tell their own stories, rather than be de ned by a man’s interpretation of them. Our 
workshop merges students and faculty, presenting an in-depth discussion on the state of female 

lmmakers, the power of the medium to lead our society and shape our minds, and what the future 
could hold. We will be showing clips from lms we have directed, as well as clips from popular lms. 
Through discussion of these clips, we will encourage participants to examine their own perception of 
women in lm and consider how these embodiments affect them. 

Look Behind You! You May be Leading, but is Anyone Following? Learn how to Adapt your 
Communication to be a More Effective Leader. Kelly Watkins
As a woman leader, are you communicating with credibility or are you being ignored? Do people 
misinterpret or misunderstand what you say? Is there confusion, or even con ict? To be an effective 
leader, you must adapt your communication style to those around you. Different types of people 
respond to different methods of communicating. But, they may not respond to you – if you continually 
use only one approach. Discover the four basic types of behavior styles. Learn speci c techniques for 
how to adjust to these different types in order to communicate your message and lead more effectively. 
Leadership skills can be learned. You will leave this session with useful techniques you can apply 
immediately in leadership situations, as well as in your personal life. This interactive workshop is fun 
and practical. It is lled with small group activities and hands-on exercises. So, be ready to participate.  

Seeing Beyond the Blocks: Identifying and Overcoming Barriers to being a Leader. Susan 
Macaulay and Joanne Simpson. 
Women are often not aware of the effect that their beliefs, thoughts and actions have on their ability 
to be leaders. This workshop is a hands-on, practical session that helps participants identify and 
overcome barriers they may face to either becoming or being a leader. The workshop begins with 
an open discussion to identify the most common internal and external leadership challenges that 
women encounter. It tackles these issues head-on using group and individual exercises combined 
with interactive discussion. It shows participants how they can develop the mindset, internal belief 
system and strategies they need to overcome obstacles and become leaders in any area of their lives. 
Participants will learn to identify the kind of leadership roles they would like to achieve, the ‘blocks’ 
that are stopping them from getting there, and what they need to do to move forward. While tips and 
techniques will be given on how to deal with external barriers, the workshop will focus more heavily on 
internal blocks (i.e. those over which we have control). It will address how to break through the blocks, 
change the patterns that go with them and create more empowering beliefs that support growth and 
drive us toward our goals, rather than hold us back. 
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Service-Learning for Championing Leadership: Tools, Experiences, and Applications for NGO 
Performance, Sustainable Development, and Public Agency Management. Deniz Leuenberger, 
Monica Gallant, Maura Blease, Candyce McLeod, Jodie Kluver, and Amanda Chisholm
Service-learning is an experiential educational tool that links theory and practice in leadership skill 
development. Participants engage in community projects, which are directly linked to improving 
problem-solving, interpersonal, and critical thinking. This panel will discuss how women leaders can 
integrate service learning into their organizations. Speci c tools and resources will be provided and 
discussed. Several service-learning examples will be introduced and linked to leadership development: 
(i) Collaboration between Dubai Women’s College and Bridgewater State College. A project 
allowing students to use distance education tools to develop undergraduate and graduate service 
learning documents on issues such as transportation, tourism, immigration, and waste management 
in the U.A.E. and in the U.S.; (ii) BOND. A project wherein graduate students engage with NGOs 
to assist with grant writing, program development, strategic planning, marketing, and performance 
evaluation while receiving credit and direction in the classroom; and (iii) Community Engagement in 
Sustainable Development. A project in which a high school, a college, community leaders, and a non-
pro t organization work together to build leadership experiences aimed at resolving environmental 
sustainability issues. The role of the community partner, Roots and Shoots of the Jane Goodall 
Institute, in engaging youth of all ages in service learning will also be presented.

Theory to Praxis: A Call for Women to Lead. Allison Davis-White Eyes
Appreciative leadership is an area that requires a great deal of self-re ection on how our actions, 
thoughts, philosophies on life and cultural lens either promote or inhibit our agency as women 
leaders. This session will explore how to develop an appreciative leadership style that is inclusive 
of the individual style differences and de nitions of leadership that we all share in an increasingly 
transnational world. We will explore interactively with each other by assessing our own leadership 
styles, examining different instruments used and their gender and cultural biases in assessing 
leadership development, and lastly we will explore how various leadership styles may be interpreted 
by individuals from other cultures and how best to build bridges of intercultural understanding within 
the context of leading organizations. Outcomes of this workshop will include: (i) an understanding 
of appreciative leadership, its dimensions and applicability to organizational leadership; (ii) a 
deeper understanding of one’s own leadership style and areas of growth or contemplation; (iii) an 
understanding of both gender and cultural differences that de ne leadership as it applies to our various 
countries of national origin; and (iv) an acquisition of leadership assessment instruments that may 
assist in de ning individual goals and outcomes. 

Tools and Resources for Integrating Opportunities and Addressing Barriers to Learning/
Developing Leadership. Amanda Chisholm, Sakti Calabria, and Aatika Nagrah
Leadership has become widely debated as today’s society can best be described as highly turbulent, 
subject to rapid and dramatic shifts; highly interdependent, requiring cooperation among public, 
private, and non-pro t sectors; and, in dire need for creative and imaginative solutions to the problems 
facing countries worldwide. With this in mind, there is a concentrated interest about the best ways 
to develop leadership skills and knowledge in individuals to maximize the future of their country’s 
programs, services, policies, and overall development. This workshop will address the opportunities 
and barriers for learning leadership and transforming that knowledge across economic, social, and 
cultural contexts. Our goal is to address these contexts from our own regional differences and how 
we can begin to think to integrate opportunities and address barriers to learn leadership across these 
contexts. The following hands-on activities are planned:  (i) What Makes A Good Leader? Participants 
will unveil opportunities and barriers they face as a leader or in their attempt to learn/teach leadership; 



(ii) The Effective Leader. To establish a list of the knowledge/skills, attitudes/beliefs, and behaviors/
actions of an effective leader; and (iii) SWOT Analysis. All participants will discuss the strengths, 
weaknesses, opportunities, and threats they face in their attempt to learn/teach leadership.

Women Leadership Enhancement and Aspiration Development. Anita Allana, Nargis Asad and 
Yasmin Sher Ali
Real leaders are ordinary people with extraordinary determination – thus the notion of a born leader is 
being replaced by the fact that leaders are made, nurtured and developed. As more women are entering 
the leadership arena, development of women’s leadership is becoming a global and a challenging 
issue. Are women leaders quali ed to be given this power? Do they have the potential for leadership? 
Can women balance different roles successfully? Are women overwhelmed by emotions? Are women 
better equipped to lead than men? These and many such questions need discussion and solutions. By 
understanding the different perceptions and behaviors of women and men it is possible to develop 
and coach the desired behavior, resolve gender issues and contribute value to a business. Keeping in 
view the global phenomena of increasing women participation in leadership, learning leadership is 
becoming a universal need. This informative and thought provoking workshop shall highlight dynamic 
leadership, relate it to women and discuss skills and techniques to promote women’s leadership. 
Self-awareness, power of communication, and time management are skills that will enhance women’s 
leadership. Knowing about emotional intelligence and con ict resolution will enhance women’s 
control over their personal and professional lives. The workshop will disclose how initiating these 
skills can impact attitude and behavior, thus promoting successful leadership in women.

Women Leadership in the New Era of Humanity. Irena Ateljevic and Rosana Agudo
The economic and political paradigm that uses money and technology as the most dominant 
measurements of progress has nally come under question. The main drive of this shift is the transition 
from a materialistic and patriarchal way of doing things, to a more humanistic era. The under-pinning 
factor of this change is the recognition of the interdependence between women and men, West and 
East, humans and nature, the mind, body, and soul (Jane Fonda, 2004). Practice and research shows 
that in the majority of cases, women not only feel at ease with this new approach, but are also leading 
this movement, although they are not always fully aware of it. In our efforts, however, we often feel 
alone and disempowered because of patriarchal re exes we receive when expressing the need to use 
our feminine wisdom. This workshop’s aims are twofold: (i) To sensitize women about their paralyzing 
paradoxes and its implications on their different roles in the knowledge society; and (ii) to encourage 
women to trust the transformative power of their feminine energy and to bring it forward to society in 
the form of action and innovative leadership. The workshop envisages bringing particular bene ts to 
young students who are often the most vulnerable in terms of their self-esteem and in recognizing the 
power of their own agency.

Working on Leadership: How to Become the Leader You Want to be. Welmoet Wels and Solveig 
Malvik
Leadership is often described with grand words and leaders are portrayed as those with power and 
title, with high-society lifestyles, and with access to enormous funds. But is this true? There are many 
forms of leadership, each valuable and precious in its own right. This workshop will focus on nding 
out what kind of leader you want to be, and how you can work on becoming so. In the rst part of 
the workshop we will dissect and outline the images of leadership. The second part of the workshop 
is about your personal wishes and ambitions. How can you nd out what skills and tools you need to 
be a leader for your choice of career and goals? This part of the workshop will be very interactive, 
involving group discussions and feedback exercises. In the last part of the workshop you will design a 
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plan for your self-education towards the leadership of your style. The key herein is establishing goals 
and techniques for a proactive approach to your own career and development. The workshop aims at 
empowering you to be proactive in your career and development; to gain con dence by learning to 
express goals and achievements; to re ect on your own experiences and use them to motivate yourself; 
and to share advice and information with other participants in a peer mentoring project after the end of 
the conference. 




