
Invited Presentations
Everyday Leadership Ethics 
Terry L. Price, Associate Dean for Academic Affairs and Associate Professor, Jepson School of 
Leadership Studies
Why do leaders break the moral rules? According to common wisdom, rule-breaking behavior is the 
result of sel shness. Leaders behave immorally because they think they can get away with it, but an 
alternative view suggests that leadership affects the way leaders think about themselves and their 
place in the moral community. According to this view, leaders sometimes know that their behavior is 
prohibited by morality and, yet, believe that the prohibition does not apply in their situation. In other 
words, leaders can come to believe that they are justi ed in breaking the rules. 

In this session, Terry Price uses moral theory, as well as empirical research in psychology, to evaluate 
the reasons that everyday leaders give to justify rule-breaking behavior. Not only do most moral 
theories allow for exceptions to the rules, they allow for exceptions for precisely the reasons that 
leaders use to justify their behavior. Some plausible reasons for rule breaking include the following: 
The leader did it because:

she has her own morality (moral relativism)• 
she does not care about morality (amoralism)• 
she could (ethical egoism)• 
she is special (virtue theory)• 
we said she could (social contract theory)• 
she had to (moral situationism)• 
she has special obligations to her group (communitarianism)• 
it was for a higher cause (cosmopolitanism)• 

Each of these lines of justi cation is a variation on the reasons any person might give for breaking 
rules that apply more generally to others. The morally relevant difference is that leaders who appeal 
to these reasons seem to be in a relatively better position to build a special case for their rule-breaking 
behavior. In other words, what distinguishes an appeal to these reasons in the leadership context is that 
the rule breaker’s standing as a leader generally gives (at least the impression of) greater substance to 
the justi cation. Are leaders justi ed in breaking the rules after all?

The Intercultural Project 
Dr. Benedetta Paravia, Project Manager, The Intercultural Project
The Intercultural Project of SDOA (School of Business Management and Organization) is a training 
program specially devised to bring European and Arab cultures closer together to promote the 
intercultural exchange and integration of the Arab and Mediterranean worlds, which over the centuries 
were greatly enriched by each others’ cultural exchanges. 

Thanks to 20 years of experience, and to the skills acquired so far, more than 2,000 students have 
found jobs at the highest levels. SDOA offers a wide range of learning programs and initiatives to 
the international market through a series of partnership agreements with European and non-European 
countries. SDOA is a unique Italian institution promoting a speci c program that takes into account the 
potential of the young Arab generation, as well as the needs and requirements of the Middle East labor 
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market – the Intercultural Project. It is important to provide the means for an intercultural dialogue 
to strengthen respect for cultural diversity and deal with the complex reality in our societies. In this 
context, higher education and research institutions have an important role to play. The intercultural 
dialogue is a primal instrument in the elds of education, lifelong learning, culture, employment, 
combating discrimination and social exclusion. It is also important in educating the concept of peace 
and to the correct interpretation of the media. 

The Intercultural Project does not only provide education, but also plays an important role in the 
process of integration. By bringing together teachers, tutors and students from different countries – all 
spending time together not during and after lecture hours – this project offers a special opportunity for 
the exchange of opinions and views.

Invited Workshop
Intercultural Development 
Heather McDougall, Assistant Professor of Leadership Studies, Christopher Newport 
University
As leaders in this globalized world, our ability to work with and understand multiple perspectives 
is essential. Effective leaders need to possess knowledge of other cultures as well as intercultural 
competence. 

What is Intercultural Competence?  Learn about the concept of Intercultural Competence and the 
stages of development. The workshop will include interactive exercises and explain the theory of the 
Intercultural Development Indicator (IDI) (a statistically reliable, cross-culturally valid measure of an 
individual’s or group’s intercultural competence).




