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Abdus Sattar Chaudhry. The Role of Female Doctors as Leaders in Medical College and Allied 
Teaching Hospitals of Rawalpindi, Pakistan
Rawalpindi Medical College and its three allied hospitals have a signi cant number of female doctors 
working as teachers, examiners, healthcare providers, and administrators. The female: male ratio (2:1) 
of students in medical colleges in Pakistan has affected job positions in medical institutions. The role 
of doctor as a leader is manifold. Sometimes he/she is a teacher and sometimes an examiner. The 
doctor may have to work as a healthcare provider or as a manager or administrator. In each capacity, 
the doctor has to exhibit his/her leadership qualities to justify his/her job requirement. The working 
atmosphere, quality of medical education, level of healthcare delivery and functioning of the health 
institutions has been in uenced positively by the increase in the number of female doctors in health 
institutions. The objective of this study is to look at the leadership role of female doctors who are 
working at various levels of hierarchy in the medical college and its allied teaching hospitals. It will 
be a cross-sectional study consisting of observational and interview tools. There will be a comparative 
study of male and female doctors holding various responsibilities, with reference to duty hours, duty 
timings, punctuality, work output, decision-making etc. 

Abira Saran. Leapfrogging Epochs – Gandhi, Women and Leadership
Gandhi’s leadership style of galvanizing the anti-colonial movement is extremely well-known and 
documented with its basis being non-violence or ‘Ahimsaâ’ ¬– a very high state of moral protest 
that conquers the enemy by putting him/her to shame. Women formed an important component 
of his protest process, with Indian women taking part in it on an unprecedented mass scale. While 
researching corporate women’s leadership in India, it emerged that twenty- rst century corporate 
women leaders talked of Gandhi as being a personal hero. This interesting nding led to the critical 
analysis of the Gandhian model of leadership where it was discovered that although Gandhi’s 
paradigm of leadership was perfected in the early twentieth century, it was a prophetic working 
model of the twenty- rst century. His model of feminized leadership that eschewed violence 
and encouraged sacri ce, openness and collaborativeness, evolved in an ‘epoch’ that glamorized 
leadership as masculine aggression, conquest and patriarchcal control in all realms, especially the 
political and the economic. It is fascinating to see that today’s women leaders identify with Gandhian 
principles and strategies while negotiating power and leadership in masculine structures of corporate 
organizations. They are developing their own feminine strengths to bring change for their careers and 
for organizations at large – and perhaps, in the process, they are evolving a new model of corporate 
women leadership.

Adrienne E. Hyle and Bernita L. Krumm. Leadership and Gender Awareness: A View through 
the Feminist Phase Theory Looking Glass
Using the evaluative classi cation schema of Feminist Phase Theory (FPT; Tetreault, 1985) as a lens to 
identify common phases of thinking about leadership knowledge generation and development in terms 
of gender, the purposes of this study were to: 
1) examine the content, structure and methodology of leadership re ected in journal articles published 
over the last two years in Educational Administration Quarterly, Journal of Educational Research 
and the Journal of Research on Leadership Education; 2) cast that information in terms of FPT’s ve 
developmental awareness levels; and 3) generate advice for leadership development. Feminist Phase 
Theory is a ve phase classi cation model designed to evaluate the awareness levels of thought about 
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women in academic disciplines. The classi cation schema was developed by reviewing the literature in 
anthropology, history, literature, and psychology; by identifying ve common phases of thinking about 
women; and by providing examples of questions commonly asked about women in each discipline. 
(Tetreault, 1985, p. 366)

Ajiboye Adebisi and Ajayi Rachel. Empowering the Status of Nigerian Women for Qualitative 
Leadership
In Nigeria, women’s empowerment major aspects – Economical, Political and Social – has reached 
an appreciable situation, especially after the Beijing Conference in 1995, the World Conference 
on Education for All held in Thailand in 1990, and the International Women’s Day held in Abuja 
in 1997. The three conferences worked towards making women qualitative leaders in their area of 
specialization, both formally and non-formally within the global world and in Nigeria. Apart form 
the noted empowerment, there is still the need to examine empowerment of the ‘girl child’, who later 
becomes the woman within the society. Therefore, this paper examines the issue of empowerment of 
women from the beginning of life; this is a gender issue that sees the ‘girl child’ as one who cannot be 
a leader within the national system due to cultural issues, religion, marriage etc. We look at gender bias 
within schools, the choice of subjects, professions, ownership and management of businesses, as well 
as underachievement and attitudes of the ‘girl-child’ herself in relation to her future prospects. The 
paper provides possible ways by which empowerment can be given from the stage of the ‘girl-child’ to 
womanhood, which can then lead to leadership within their area of specialization in Nigeria.

Alaa Ahmed and Fatima Frutan. Building Leaders through Civil Society Engagement – the 
Experience of Bahrain Women Association
For many years we have looked at leaders around us as ‘’individuals who were born to lead’’. 
However, many scholars today have cast doubt upon this idea, suggesting that leadership could be a 
gift, be taught or even be an outcome of an experience. The aim of this paper is to share a success story 
of two young women who ‘learned’ leadership through engagement in civil society. This experience 
outlines two components of leadership: rst, leadership in its traditional form which can be de ned as 
depleting resources towards achieving a set of goals; and second, the contemporary form of leadership 
which is leading indirectly through helping other individuals to grow and achieve growth as a leader. 
Learning leadership through working for the Bahrain Women Association begins with being given 
equal opportunities with a degree of risk. Most importantly, learning leadership comes from being 
positioned as a leader and then empowered by connections, a good team and strong concrete goals to 
achieve. These two young women rst joined Bahrain Women Association as regular members but this 
experience turned them into leaders operating in large capacities worldwide.

Alison Ungar. How 4 H In uences Young Women Today
My presentation will be about the organization 4 H, which stands for Head, Heart, Hands and Health. 
The mission of this organization is to engage the youth to reach their full potential. The goal of 4 H is 
to develop citizenship, leadership and life skills in the youth. This international organization is over 
100 years old and it is administered throughout the United States Department of Agriculture. It is in 
every state and in Africa, Asia, Europe, and Latin America. The International Youth Exchange of 4 
H began in 1948 to promote world peace through understanding. It sees young people travel to other 
countries and stay with families for six months to a year. I will explain the programs that prepare the 
youth for leadership roles in their community and the world. I will also present the different ways that 
4 H teaches life skills: decision making, communication, community planning, organization and the 
group process. These lessons are valuable in all aspects of an individual’s life.



Allison Davis-White Eyes. Crisis of Indigenous Women’s Leadership: The Horned Dilemma of 
Western Ethics in Higher Education
This paper offers reasons why Western ethics should be interrogated as the leading model of leadership 
development in higher education. The author argues that the current framework of making ethical 
decisions, overviews of codes of conduct, and the study of unethical behaviors and existential personal 
goals are based primarily on John Stuart Mills’ notion of utilitarianism and Lockean notions of the 
individualistic “pursuit of happiness”. This presentation and paper will (i) examine the disconnect 
that utilitarianism has with the social reality of aboriginal, third and fourth world individuals and 
women from rst and second world communities; (ii) interrogate the notion of the greatest good for 
the greatest number, by referring to how ‘good’ is determined within a cultural setting, and what is 
meant by the pursuit of happiness; (iii) examine how indigenous women, who after colonization, have 
managed to maintain and uphold communal values that allow for community transformation in light 
of the Western notions of individuality and the “pursuit of happiness” for some, without consideration 
of the pursuit of “understanding” for all; and (iv)) explore some of the ways Western thought can 
converge with Indigenous women’s leadership and create a symbiotic ethic that is both uid and 

exible, bridging multiple worlds and the communities.

Ambika Vishwanath. Exercising Effective Leadership at the Grassroots: Creating a Just Society
In 1993, the Indian Constitution passed the 73rd and 74th amendments, mandating 33 percent 
reservations for marginalized sections of society in all tiers of political system. This resulted in an 
overnight change in the face of India’s politics, where women’s participation in local governance 
went from less than four percent to over 40 percent. Today, there are over one million elected women 
leaders at the grassroots level. These are women come from predominantly dalit (backward caste), 
tribal, and landless classes, who have probably never been out of their villages or been consulted in 
decision-making processes. These women were pushed into governance structures with no leadership 
experiences and were, for several years, a front for the men in their circles to exercise their own brand 
of leadership and political will. Today, thousands of these women have been re-elected on their own 
abilities, taking governance to a higher plane. Drawing on a number of rst-hand experiences of 
working with rural women in this context (as a former employee of a national NGO in India, which 
is committed to building the leadership abilities of these women) I seek to show how women lead at 
the grassroots context in India. Experiences bear testimony that when women are empowered, they 
provide a leadership that has the ability to transform a society. 

Amy Boren, Mary Sully de Luque, and Rachel Clapp Smith. Think Globally, Act Locally: 
Economic Reform through Developing Leadership Talent in Women Entrepreneurs in 
Afghanistan
The purpose of this paper is to explore the use of a cross-cultural mentoring program in providing 
both technical and social support in facilitating female entrepreneurial ventures in Afghanistan. This 
paper highlights how social networking among a multi-cultural group of women may enhance the 
development of new ventures or the advancement of existing ventures in Afghanistan. The paper 
presents the results of qualitative research that tracks the experiences of ten female entrepreneurs in 
Afghanistan and their Western mentors, who are experienced businesswomen. For two weeks the 
Afghan women studied business practices and met with European and American businesswomen who 
would serve as their mentors. The mentoring relationship was designed to provide the Afghan women 
support in the technical, emotional, and social aspects of building a business. Initial evidence indicates 
that although these cross-cultural mentoring relationships encounter some dif culties at the dyadic 
level due to language barriers, overall the experience has expanded the local networks of the Afghan 
entrepreneurs. Based on the model of mentoring the Afghan women experienced with their Western 
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mentors, they took the initiative to form a support system in Afghanistan in which they meet regularly 
to support each other in their entrepreneurial ventures. This network in Afghanistan has expanded and 
these female entrepreneurs have each adopted other Afghan woman as mentees by role modeling the 
relationship that they had formed with their Western mentors.

Andrew Thomas. Gender Stereotypes and the Needs of Educational Leadership Today: The 
Potential of Women to Lead
To create a space in which leadership and can leaders can be discussed, it is rst necessary to explore 
what is meant by these terms. This paper considers leaders in an educational context in an Arabian 
Gulf country. The paper explores concepts of what a leader is and who may be considered leaders, 
moving away from traditional ideas of the leader as an heroic, hierarchic, strong male and towards a 
more contemporary view of leaders creating a community in which leadership is distributed across the 
organization and is concerned with uni cation. Findings from recent research by the author in Oman, 
which sought to map values held by different groups within a multi-cultural educational organization, 
support the notion that distributed leadership is desired. Though audit cultures and traditional hierarchical 
structures constrain the development of such leadership patterns, this paper suggests that this new 
concept of leadership may bridge the gap between modern educational organizations and traditional 
perceptions of the roles of women in Gulf society. Though conducted in a tertiary education setting in 
Oman, the ndings of the research have wider implications for education throughout the Gulf.

Anna Onaolapo. Inhibitions to African’s Women Leadership Roles in Religion: A Case Study of 
Yoruba Land in Nigeria.
This paper focuses on inhibitions to African women leadership role in religion with emphasis on 
Yorubaland in Nigeria. It examines the various inhibitions faced by the women in taking leadership 
roles in religious settings before and after the coming of Islam and Christianity. Their roles and 
inhibitions in traditional religion is examined. We shall look into the dwindling of these inhibitions 
after independence and further steps that could enhance women roles in religious leadership. The 

ndings will enrich our knowledge and enhance our understanding roles among Yoruba women in the 
area of religion in particular and other women in general. The study is expected to attract reactions 
from scholars and in the process stimulate further studies.

Annemarie Profanter and Cate Stephanie Ryan. Think Globally, Act Locally: Experiential 
Development of Leadership Skills Begins at Home
Today’s reality is one which sees record numbers of new female business owners ooding the 
market from Salalah to Riyadh and Kuwait city. Kahleegy women are presenting a new face to the 
world at large. This public persona did not emerge fully formed, but has been coalescing quietly 
and slowly outside the public eye in that most important domain: the home. This is an experiential, 
educational, and leadership forum that has shifted and broadened to address the emerging mass-
globalized paradigm of leadership, with the inclusion of international business women and scholars. 
The outcomes of this forum, from women, by women and for women, are being disseminated to the 
world at large through methods such as IT-tools that link Arab/Khaleegy women with their worldwide 
counterparts. These informal forums serve not only as an indigenous model that continues to develop 
strong female leaders within the Arab community, but also remains an ongoing pillar that supports a 
network inclusive of numerous generations embracing the philosophy of our global village.

Arul Anees. Promoting Business Leadership among Women Students in Institutions of Higher 
Learning – the Indian Experience
Though women of today have far more opportunities to empower themselves, there is still much to 



be achieved in different domains that are hitherto dominated by men. In developing countries like 
India the pattern of economic growth has led to a dichotomous society, with some sections exposed 
to a wide range of economic opportunities and some other sections unexposed and unaware of such 
opportunities. While the business environment in the country is very supportive for the emergence 
of business leaders, women are yet to catch up in this arena, mostly due to the cultural barriers that 
impose stereotyping roles on women. It is only in the last decade or so that educated women in India 
have become career-oriented. But women business leadership in India is still at a nascent stage. There 
are three factors which give positive signals for the promotion of business leadership among young 
girls/women: (i) the economic scenario in India is highly charged with wide opportunities that are 
gender neutral; (ii) there are impressive role models like Kiran Mazumdar of Biocon Industries; and 
(iii) educational institutions in India are shaping young business leaders. The scenario thus is very 
conducive for young people to develop into successful entrepreneurs. 

Ayesha Katlin Omair. Women in Management in the Arab Context – an Overview of Existent 
Researches
The growing interest in the study of women in management has been triggered by the increasing role 
that women have taken in public activities. The labor market in the Arab region has witnessed major 
changes in the last few decades, with women entering higher positions in organizations. Thus, there is 
a growing need to study Arab women in management, and it can be argued that it is important to make 
the position of Arab women in management more visible. Therefore, in this paper we enrich existing 
scholarship by focusing on the perspective of women in management in the Arab world, a topic largely 
overlooked in the current formation of knowledge about gender and management. The purpose of this 
paper is to contribute to the understandings of the topic by analyzing academic work conducted and 
published. Thus, this article reports on secondary data on gender and management in the Arab region 
and conducts bibliometric as well as descriptive content analysis in order to provide a quantitative as 
well as qualitative thematic overview of existent studies. The paper is organized as follows: rstly, a 
short statistical overview of the academic researches on Arab women managers is provided. Secondly, 
descriptive content analysis of research output on Arab women in management is presented. Thirdly, 
the paper presents major knowledge gaps in existing research and worthy areas for future study.

Behnaz Ashtari. Women as Leaders of the Democratization Process in the Middle East
The Middle East has experienced a kind of transition away from authoritarianism during the past 
two decades. But, an important and often neglected barrier to democratic consolidation is the lack of 
women’s involvement in efforts to initiate democratization and expansion of citizenship rights in the 
region. Their involvement tends to moderate political extremism; so, encouraging female-centered 
leading groups would help to undermine the male-dominated elites. The globalization of concepts 
and discourses of human rights and of women’s rights, and the activities of international non-
governmental organizations, are creating space for women’s organizations to grow at both national and 
international levels. No society will be able to underpin the foundations of a strong vibrant democracy 
if it has deprived itself of the participation of half of its potentially capable population. Despite many 
shortcomings, there is no doubt that women continue to remain at the heart of Middle Eastern political 
debates. The visibility of women in social, economic, educational and cultural spheres leaves no 
doubt that women are entering many areas that were previously closed to them. To achieve the goal of 
democratization, women need to be more active in political life. Greater participation of women in the 
political process will be key to achieving transformation to democracy.

Cecile Garmon. Culture, Communication, and Women’s Leadership
Probably the most important characteristic or skill of a leader is her communication behavior. 
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Understanding communication includes addressing and accommodating to an almost in nite variety of 
complexities, such as when and how to communicate, what situations are most appropriate for speci c 
leadership communication, message construction, the importance of non-verbal behaviors, etc. While 
communication may be the most frequent behavior of most people, societies dictate the parameters 
of appropriate communication practices to the members of the group with offenders suffering 
societal punishment. Traditionally, women have been culturally hindered form open leadership roles. 
Therefore, it is imperative that a study of women in global leadership address the role that culture 
plays in the communication behavior of women leaders. This paper will review available information 
about the importance of communication to leadership, the role of culture in leadership and, using some 
available recent research collected globally, will propose a model for connecting the three constructs in 
a way to provide assistance to our development of women as global leaders.  

Christine Dara. Women as Transformational Leaders: Using Language as an Operative Tool
This paper will discuss the power of language in achieving desired results and facilitating change. 
Language is generative and, as a result, individuals and organizations create meaning and choose their 
reality by assigning language to thoughts and actions, predicated on our way of being. Speech Acts 
will be introduced and discussed as an operative tool for women as transformational leaders, and the 
distinctions and ‘how-to’ skills around basic linguistic tools will be discussed. The paper will present 
the key contextual requirements that must be present in order to effectively utilize Speech Acts to 
create new realities. These tools are paramount to our ways of being and facilitate our world views, 
our effectiveness as leaders and our quality of life. The paper will also explore the integral domains 
of language, emotions and the body, with respect to our ways of being and desired outcomes. These 
domains are ever present in our interactions and conversations with self and others, and create our 
predisposition in achieving our desired outcomes. Accessing this new learning is an opportunity for 
women to create a greater awareness of one’s way of being for more desirable outcomes and future 
possibilities. Utilizing best practices in leadership and tools such as Speech Acts, allows women to 
distinguish themselves as transformational leaders and learners for effective change based on human 
science and proven methodologies.

Cynthia Hornberger. Complexity Science and Healthcare Leadership
Complexity Science is still largely unknown to the general public and to healthcare professionals, in 
particular. Evolving over the past 50 years, Complexity Science has been gaining recognition over 
the past two decades in many disciplines, including healthcare. Nursing is challenged to enhance the 
profession’s understanding and application of Complexity Science principles as healthcare leaders. 
First steps include the inclusion of complexity science in nursing program curricula to prepare future 
nurse leaders to address public health concerns at the policy and organizational levels. The purpose 
of this presentation is to provide a basic overview of Complexity Science and how knowledge of 
this science will guide the development of nursing leaders. Participants will explore the history, 
basic terminology and principles, and current nursing leadership research using Complexity Science. 
Examples of Complexity Science principles being integrated into a nursing leadership course will be 
shared. Implications of how nonlinear thinking can change one’s approach to addressing public health 
concerns will be highlighted, with participants encouraged to explore new ways of thinking about 
healthcare system redesign, particularly at the population level. A bibliography will be provided.

Debra Majeed, Nadia Rashed, Kelly Allen, Jessica Collis, Kendall Stauffacher, Megan Mineau, 
Mary Keister, and Great Keister. Collaborative Leadership as Dialogue in Action: Learning in 
the Liberal Arts, Serving Global Communities
This paper is based on our experiences of and research about teaching, learning, and modeling 



gendered leadership in service learning projects directed by the faculty and staff of Beloit College. 
We propose an interactive theoretical model to demonstrate the dynamic interaction between student-
faculty collaboration, processes of inquiry (of the self and subjects studied), and global citizenship 
that traverse multiple disciplines and diverse lived experiences in service learning projects. The 
model, presented as an example of collaborative empowerment, emphasizes the transformative 
nature of a liberal arts education as analogous to the acquisition of portable skills that enable 
students to locate, study, and assume leadership opportunities that impact global concerns. In our 
attempts to explore leadership roles for female students, we examine service learning projects 
supported by curricular offerings, campus organizations, community internships, and the Center 
for Entrepreneurship in Liberal Education that meet four objectives: (i) provide authentic learning 
experiences; (ii) enable participants to re ect on matters of social concern and global citizenship; 
(iii) offer opportunities for interdisciplinary study linked to curricular goals; and (iv) encourage the 
involvement of undergraduate women. 

Deniz Leuenberger. Leading for Environmental Sustainability and Sustainable Development: 
Tools for the Future
Environmental sustainability is a philosophy associated with the long-running maintenance or 
improvement of human welfare and the preservation of natural capital and environmental resources. 
Sustainable development is action directed by the philosophy of sustainability and is increasingly 
supported, promoted, and required by public, non-pro t, and private agencies from local to global 
levels. Sustainability development is lauded as promoting increased environmental well-being, 
while also improving the well-being of citizens. It is being adopted by an ever growing number 
of public agencies and NGOs as a means to increase economic prosperity, to preserve limited and 
scarce resources, to build social capital, justice, and equity, and to promote organizational ef ciency. 
Leaders working on issues in the elds of tourism, immigration, construction, higher education, K-12 
(youth) education, hospitality industries, public housing, health and human services, urban planning, 
community planning, transportation design, and energy, water, and waste systems management 
increasingly need to be pro cient in strategic management, performance measurement, and outcomes 
assessment. This presentation will provide background on sustainable development practices and 
outline leadership tools for improved guidance of organizations. 

Donelda McKechnie, Sandy Kelly, and Jim Grant. Today’s Woman Pursuing Leadership: 
Cautious, Constrained or Con dent?
Today’s woman pursuing leadership is able to move from her home country to seek opportunities 
in the international business arena. Her career path can begin with the decision to enroll as an 
international student at a university in another country. After graduation, today’s woman may choose 
to return to her home country or continue her career as an expatriate. The factors that contribute to 
a woman’s decision to pursue leadership, via an international path, have received little attention. 
This paper begins a project that seeks to understand whether women who are moving overseas are 
cautious, constrained or con dent as they reach for top leadership positions. The research question 
guiding this early stage of the project asks, “Do women who have been given leadership advantages 
through exposure to strong role models, family support and encouragement have predetermined 
visions of success?” The respondents are women who have chosen to study at a university outside 
their home country. In-depth interviews were conducted in two stages and asked for personal views 
about leadership, concerns about obstacles or challenges ahead, as well as the likelihood that they will 
reach their goals. Findings indicate that today’s woman seeks to maximize her leadership potential 
while maintaining a career-home balance. Although fear of failure is present, it will not deter her from 
taking risks to achieve her leadership goals. She has a predetermined vision of success and, more 
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signi cantly, she equates leadership with success.

Doris Gomez. Women as Students of Leadership: Student-Speci c Characteristics as Factors 
of Success
Over the last 20 years, there has been considerable interest in leadership education at all levels. Given 
the array of leadership development efforts today, it seems that many concur with Kouzes and Posner 
(1995) who wrote, “Contrary to the myth that only a lucky few can ever decipher the mystery of 
leadership, our research has shown that leadership is an observable, learnable set of practices.” The 
relationship between learning and leading is in fact an important one. While most researchers in the 

eld of leadership studies agree that experience plays a critical role in leadership development, many 
also recognize the importance that specialized leadership education plays in that process. Thus, many 
institutions of higher education are investing heavily in the development of leadership programs. The 
success of leadership development programs depends, in part, on the rate of retention. Therefore, 
the need to understand individual characteristics that promote persistence, especially as it relates to 
leadership development, is of paramount importance when considered as a backdrop to the ever-
increasing need for better and stronger leadership. Testing whether gender is a signi cant factor in 
persistence on the graduate level is important for an increased awareness. This study showed clearly 
that more female than male students are amongst those that graduate, and examined the underlying 
factors for these ndings to provide possible explanations for the gender speci c differences in student 
success in leadership development programs.

Drucie Bathin. Lessons from Burma
To become an effective leader, one should have grassroots experiences, education, and the personality 
traits of honesty, wisdom and guts. A person who is born into a family with leaders is more likely 
to lead. Sometimes the historical context changes patterns of leadership. This is happening with the 
current generation in Burma where increasingly women are taking on leadership roles. I will draw on 
my own experiences to examine women and leadership in contemporary Burma. I was born into the 
Karen nationality that is oppressed by the junta. My mother’s former husband was decapitated by the 
Burmese military. She showed extraordinary bravery in connecting with the Karen resistance in the 
jungle, where she joined my father. My father has been leading his people since the day the British 
left. My experiences growing up contributed to my taking up a leadership role in 1995. Pushed out 
of the Karen State, my people escaped to Thailand where we lived in the jungle without a home for 
more than three months. The Karen women chose me to become their leader. I made many decisions 
to distribute scarce food and clothes. Many Karen women in Burma are taking up leadership roles over 
the men because men no longer dare to face the dangers. 

Elif Sezgin. Aspects of Female Leadership in Adivar’s Life and Narratives
Halide Edip Adivar is one of the rst women writers in Turkish Literature. Halide Edip’s works and 
life prove to be a model of leadership for women as early as the twentieth century in a Muslim society. 
Halide Edip’s works suggest that female leadership is shaped by the male-female struggle for power; 
for women to progress to places of leadership, they have to maintain a life-long struggle against 
their oppressors. In her narratives, Halide Edip locates oppression in certain societal elements. In 
spite of her sympathy with some traditional values of her society, she creates characters that attempt 
to moderate certain societal values to pave the way for a gradual female progress in all walks of 
life in Turkey. The descriptions of leading women in her novels have helped to shape contemporary 
Turkish views on women’s place, and women’s leading roles in society. Being a pioneer in the elds 
of education, politics and literature, Halide Edip proves that competent behavior and ambition enable 
women to assume reading roles. In my paper I will talk about the personal characteristics of Halide 



Edip and the leadership qualities manifested in her ctitious female characters and in her person. I will 
situate Halide Edip and her narratives in history and some leadership theories.

Elizabeth Nyager. The Rural African Woman in Leadership
History and social reality contradict prevailing theories on leadership, which tell us that those who are 
leaders were born to lead. In most African societies, for instance, a male is considered a leader over a 
female, no matter how young that male may be. This notion begins to be voiced to growing siblings 
from an early age and this no doubt constructs the emerging situation of leadership in the home, with 
the female child looking up to the male for leadership and the male assuming that leadership position. 
Leadership is thus socially constructed, in which case both men and women hold the potential for 
leadership. In Sub-Sahara Africa, this is illustrated by the rising number of women heads of household, 
as women are increasingly being thrown into these leadership roles due to con icts, disease (HIV/
AIDS) and other socio-political realities. This paper will examine the rural African woman in 
leadership vis a vis the prevailing notion that women are the weaker sex.

Enid Beverley Jones and Sheila Saravanabhavan. Pro le of a Male and a Female 
Superintendent: Is Degree Training Important?
Females are still underrepresented in the positions for school superintendents. Of approximately 
14,000 superintendents nationwide, only about 2,000 are women. Yet 72 percent of all K-12 educators 
in the US are women. During the 1990s, women continued to be the dominant gender in professional 
education as well as in university-based professional preparation programs for administrators. 
Overall, between 1994 and 2004, the number of full time students in higher education increased by 
30 percent compared to an eight percent increase in part-time students, which is where the majority 
of full time working professional students would fall. During this same time period, the number of 
men enrolled rose 16 percent, while the number of women enrolled increased by 25 percent. There is 
some evidence of practices that may work against women in the profession. In the 70s and 80s it was 
suggested that gender disparities could be linked to preferential sponsoring and promotional practices 
in upward mobility. It was also found that there were some general tendencies in uencing mobility 
for women administrators. Later research showed that education impacted tenure in the position for 
women and men. If this is the case then will the increased numbers of quali ed women in educational 
administration lead to more women being hired as superintendents? This study aims to determine the 
importance of higher education quali cations to the job itself by interviewing a practicing male and 
female superintendent about how much their training contributed to the opportunity for the position, 
obtaining the position, and performance on the job.

Esperanza De La Vega, Lolowa A Marzouqui, and Amena Hashemi. Learning from the Wisdom 
of Families: Leadership Development through Stories
The paper presentation will draw from an ongoing study that is investigating the role of ‘stories’ and 
‘counsel’ from Emirati family elders to their daughters, and how these have in uenced their daughters’ 
involvement/participation in education and leadership. In addition, this study is being merged with 
research that has investigated the involvement and participation of parents in the education of their 
children (Al Marzouqi, 2007, De La Vega, 2005). The common thread between the various studies 
converges on understanding the perspective of Emirati parents and elders, and identifying how 
language and culture are being used to pass along wisdom and counsel to the next generation of 
Emirati leaders. The proposed presentation will share the ndings of this convergence. How people 
put their narratives together and how they tell their stories can provide a glimpse into a larger cultural 
landscape, such as beliefs about education and leadership. Stories have been used throughout the ages, 
passing from generation to generation through parents and elders. These practices have been studied in 
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various cultures, languages and settings. Using a socio-cultural lens along with particular 
attention to elders’ stories and parents’ perspectives, the researchers found that the “need for and 
the power of story” (Dyson and Genishi, 1994, p.6) gave Emirati voices a place of value in this 
investigative pursuit.

Fjorentina Angjellari-Dajci. Female Leadership Advantage at Rollins College
Despite the growing number of women into elite leadership roles across U.S. colleges and universities, 
women continue to lag behind men on many measures of leadership success. A review of the literature 
and data suggest that an explanation of women’s under-representation in leadership positions spurs 
from the fact that, historically, leadership has been constructed as primarily a masculine enterprise, 
and many theories of leadership have focused on the desirability of stereotypically masculine qualities 
in leader. However, contemporary approaches to leadership place the leader more in the role of coach 
or teacher than previous models of leadership with high emphasis on hierarchy. This paper will 
describe and analyze a program initiative at a private liberal arts college in Florida where members 
of the college community are invited to come together to learn, discuss, and collectively respond to 
leadership and gender issues as it affects their lives. Following Eagly and Carli’s evaluation of the 
female leadership advantage, our research will address the following questions: Do men and women 
behave differently in leadership roles? Under what circumstances do women receive prejudiced 
evaluations as leaders or potential leaders? Can leadership by women be more effective or better meet 
the needs of Rollins College than leadership by men? To address the last question we will focus on 
how the female leadership advantage can reframe leadership models so they treat all system members 
as both leaders and followers, and how the different leadership styles historically exercised by men 
and women at Rollins have shaped and continue to shape outcomes. 

Francess Bongay. Learning Leadership through Participation in Women’s Societies: A Case 
Study of the Sande Society in Sierra Leone
Studies have established that women can use collective solidarity derived from female societies and 
organizations to achieve political leadership (e.g. Rosado and Lamphere 1974, MacCormack 1975, 
Berger 1976). The Sande Society of West Africa has drawn attention as an example of a women’s 
organization of wide scope and political importance that can yield women signi cant political strength. 
This study examines the Sande Society in Sierra Leone as a female solidarity model where, through 
ritual participation and internship, women are able to acquire certain skills that would facilitate the 
attainment of leadership roles. It describes the rise in history of Madam Yoko (Paramount Chief of the 
Kpa Mende Confederacy from 1849 to 1906). Through her internship in the Sande Society she was 
able to rise to the prominent leadership position of Paramount Chief, a pattern which continues to the 
present. It also draws on my experiences as a senior member of the society and how those experiences 
enhanced my attaining the leadership position of Registrar. It makes recommendations on how the use 
of this female solidarity model can translate into practice for teaching leadership to women.

Ghalya Al Suwaidi and Alia Askar. Extracurricular Activities and Leadership
Extracurricular activities of an institution can sculpture natural born leaders. The myth of a true leader 
can be real if both instinct and leadership education are combined. This presentation will focus on how 
leadership skills can be obtained. The in uence of being Student Ambassadors for leadership skills 
in previous Women as Global Leaders conferences will be discussed. Being Student Ambassadors 
for Zayed University have granted students opportunities to meet with and learn from successful 
leaders. Volunteering in the conferences has given Student Ambassadors a chance to explore, practice, 
and apply leadership skills they have learnt. Student Ambassadors were put in situations where their 
authority was challenged as they had to address, analyze, improvise, and solve potential problems. 



As Zayed University Ambassadors, students have interacted with outstanding women leaders. This 
presentation aims to present general idea about some of the extracurricular activities that Student 
Ambassadors of Zayed University are involved in. At the end of the presentation, the attendees will 
also be introduced to what the authors believe to be a checklist of what skills a true leader should 
possess. Student Ambassadors are chosen for certain characteristics that they possess and are then 
trained and encouraged to become leaders. This supports the theory of how extracurricular activities 
can help building future leaders.

Gina Tzodikov and Gratia Ratzloff. Ethnographic Perspectives on Leadership from Below: 
Nickels and Dimes in the Fast Food Industry
Around the world, women have made great strides in the past century. Much of our collective focus 
has been on the extraordinary success stories that account for these widespread changes. In this paper, we 
explore the practice of leadership distant from these notable success stories. Using the ethnographic 
toolkit, this paper explores women’s leadership experiences in the fast food industry. Our focus rests 
intently on local and small-scale leadership; by relying upon a small set of in-depth, semi-structured 
interviews with women in managerial positions at McDonalds franchises, we explore the conceptions 
and practice of leadership in the lower echelons of the global political economy. Our ndings suggest 
several important points. First, we suggest that as our collective understanding of leadership training 
begins to grapple with cross-cultural factors characteristic of our global world, we must also remain 
attentive to class and, more speci cally, to the experiences of those at the periphery of the global 
political economy. Second, and building upon that point, we argue that an understanding of the practice 
of leadership must grapple with the experiences of women from all walks of life, and must incorporate 
the perspectives of women with no access to formal academic training. Ethnography provides a 
particularly versatile method for exploring the perspectives of these working women and, through that 
path, incorporating those perspectives and experiences in our collective understanding of leadership.

Hanane Darhour. Rethinking Gender Constructs: Towards a Substantive Political Leadership 
of Women
Gender conceptions and meanings function as a prominent aspect in one’s political participation; 
they impede women’s access to public spaces and thereby limit their equitable access to power 
and leadership positions in society. In this presentation, I argue how expanding women’s access 
into political leadership bodies in Morocco is endangered by persistent obstacles presented by the 
persistent distribution of power dynamics across gender and social structures. My research engages the 
attitudes and conceptions of male and female MPs in Morocco. My goal is to understand how being a 
woman affects leadership acquisition and development, and mainly women’s capacity to act and take 
decisions. It is assumed worldwide that expanding women’s representation in parliament through a 
quota system represents one of the tools of women’s empowerment to take leading positions in society. 
Using qualitative methodology, based on in-depth interviews conducted in the Moroccan parliament, 
it has been found that gender conceptions and norms are central to one’s political involvement 
and activism. The parliament re ects gendered social identities and realities, and demonstrates the 
complexity of achieving a substantial democratic political leadership and empowerment of women in 
Morocco through a quota system, especially if it is not accompanied by structural reforms on the level 
of gender perceptions and constructs. Hence, gender norms prove to be impossible to overcome only 
through the use of a quota. 

Hauwa Imam. Gender Differences in Views on Best Practices for Teaching Leadership in 
Educational Administration in Nigerian Universities
The disparities in the treatment of males and females in the Nigerian society is a product of the 
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cultural values of people who regard the female as the weaker sex. This problem has resulted in gender 
disparities in the educational attainment of females and low representation of women in key positions 
in the country. The national policy on education has given prominence to gender equality in access to 
education, and many universities in the country run a Master’s degree in educational administration for 
school principals and other of cials who manage the educational sector. Passing a leadership course 
is a pre-requisite for graduating from the program. However, with the cultural stereotyping of roles in 
society, which is likely to in uence the students’ psyche, it has become pertinent that male and female 
postgraduate needs are taken into cognizance in leadership training. This study examines the concept 
of  leadership, and the role of the school principal in the Nigerian educational system. It surveyed 
the views of male and female lecturers in the eld of educational administration on best practices in 
teaching leadership. Finally, it makes recommendations for the design of a training program that would 
effectively equip both male and female postgraduate students with leadership skills that would enable 
them to cope with the demand of their jobs.

Heather Jones. Bringing Our Hearts to Our Heads: Education for a New World
As our world undergoes rapid change, global leaders must re-evaluate formal education. During the 
twenty- rst century, we are witnessing a huge movement of globalization. It is more apparent than 
ever before that a peaceful and successful world is dependent on the fostering of citizens who have a 
common understanding for one another on a global scale. Despite the massive changes of the world, 
one thing still remains constant: education. Education is still one of the most in uential social systems 
in the world. The question is: will we be able to transform our educational institutions into places of 
personal development and global understanding, or will we continue to use our educational systems 
as places to foster global apathy along with an allegiance to the status quo? In preparation for the 
shift in world consciousness, we must bring our hearts to our heads. This is not merely an idealist 
statement for the idea is pragmatic at its core. Statistics show that our current systems of education 
are failing and so another path must be forged. Questions that are explored in this paper include: How 
do our current educational systems foster leadership development? What paradigms must be shifted 
in order to re-de ne education? How can we start building a global education system that surpasses 
factors such as economic class, gender, and race? My paper offers an alternative form of education by 
presenting a proposal for a school that seeks to allow students to reclaim their power and to operate as 
global leaders in training.

Hind Torres, Samya Saber and Maria Achour. Leadership for Illiterate Women
Leadership is related to the process of making people ameliorate their situation and breathe 
vitality, motivation and ambitiousness into individuals. Leadership can be associated and related to 
underprivileged and illiterate people at the same extent that this latter can be related to individuals 
having an academic background and a solid past experience. It is in this sense that the project we 
have conducted comes to rest. The project has the objective to ameliorate the economic situation of 
a group of ten women by pushing them to work hard in order to earn a living. The project consists 
on ten women who make traditional bread and sell it within Alakhawayn University. Those women 
are responsible of managing their small business. All the revenues are then distributed among them. 
The main objective is to render those women independent and push them further to become leaders. 
Leaders, in the sense, that they will become knowledgeable of their skills and their capacity to 
perform, and learn. Those women have the required abilities to become leaders, there is just a need 
to push them up and encourage them to develop their capacities. Also, we should mention that these 
women are all illiterate, which might have led the task more dif cult to achieve. However, thanks to 
their motivation and their willingness to learn, we have noticed a quick evolution in their abilities to 
become leaders. They have immediately become strongly involved and open to any new skill they 



might need to adopt. Leadership is related to the fact of having a person into a higher position to help 
others move up and become leaders by themselves. It is a challenge to develop leadership among 
illiterate women but it can really be done by properly directing them appropriately.
 
Hina Anwar Ali. Lack of Educational Leadership: Context, Setting and Role in Pakistani Society
The moment you restrict yourself from engaging in questions that have moral and existential 
importance, the potential power of the intellectual inquiry is lost. Our curriculums have systematically 
taken out these very questions. I shall argue that we have operated in schools under the illusion that 
we can separate our neutral, academic, and intellectual content from controversial, complex, morally 
charged questions about life. We can’t. This paper aims to contextualize moral education within the 
larger Pakistani society by discussing its settings through changes that the educational system has 
undergone. The analytical emphasis is on discourse de ning ‘leadership’ and ‘social and personal 
development’ education within society. The argument in the paper is built around bridging moral 
and leadership disparity as a cross-cutting need: cultural, philosophical, political, social as well as 
economic. The government’s role in meeting this particular need is analyzed in depth. Whereas the 
educational system is providing for a practical need in terms of provision for access to education, is it 
also addressing the ‘social and personal development’ education required by students next to changing 
societal perceptions about what leadership and social and personal development education is? How do 
we construct our history curricula today to address the intrinsic character-building elements that have 
been systematically removed from our curricula?

Homa Hassan. Integrating Leadership and College Life
As a private women’s liberal arts college in the United States, Columbia College is recognized as a 
school which molds strong, intelligent, and driven women into articulate, capable leaders. Leadership 
at Columbia College is de ned as the difference you make, not the position you hold.  2007 began with 
an innovative and intentional campus-wide leadership initiative encompassing the ‘4Cs of Leadership’ 
– courage (accepting risks), commitment (embracing values), con dence (seizing opportunities), and 
competence (developing insight). Infusing these ideals into the entire campus experience, curricular 
and extracurricular, Columbia College cultivates leadership in every student and fosters different 
approaches to leadership to create adept women leaders in the classroom, community, and world. 
Being a part of the inaugural year of the 4Cs initiative, students experienced life at a college organized 
to teach leadership, promote women’s leadership and lead systemic change to facilitate women’s 
leadership. As leaders on campus in Student Government, the Honors Program, and the International 
Studies Association, our rst-hand experiences and insights dealing with the trials, triumphs, and 
tribulations of teaching leadership provide a unique perspective. Columbia College’s commitment 
to leadership has created an environment which challenges each individual student to be ready to 
undertake leadership in any capacity.

Jacqueline Furtado. Leadership for Social Change: Acting Locally for Global Change
How do we become leaders of social change? This presentation seeks to answer this question by using 
the real experiences of Raising the Bar. Raising the Bar is a small local leadership network established 
by graduates of a young women’s leadership development program. In only a year the group of girls 
developed and ran an introductory leadership workshop for young female high school students called 
Learning to Lead, they initiated a water conservation campaign targeting primary school students 
called Where’s our Water Going?, and facilitated an inter-high school forum on racism and community 
harmony called Where’s the Harmony? Through these small-scale, community focused projects 
the girls, themselves leaders of social change, sought to inspire young people to ‘get interested, get 
informed, and get involved’, and to be active in locally addressing global issues. This presentation 
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shows that small groups of committed and passionate young people can indeed make a huge difference 
through small actions. This presentation seeks to inspire and encourage others to ‘be the change’.

Jaime Stansbury. Cultivating Leaders or Replicating Compliance: Education Policy in 
Mandatory Palestine, 1920-1948
Education in Palestine is a critical development issue in the world today. Following the creation of 
Israel in 1948, the United Nations and bilateral donors have signi cantly funded education in Gaza and 
the West Bank. Most recently, foreign policymakers determined to propagate democracy in the Middle 
East have focused on the role of education in creating participatory governments, and have avidly 
promoted curriculum and pedagogical reforms. The use of education as a means of change is not a 
new phenomenon in Palestine. During British control of Palestine from 1920-1947, the Department of 
Education introduced an unprecedented goal of educating all school-age children and created different 
gender-speci c curriculums for rural and urban Arab students. More controversially, the British 
granted unequal degrees of autonomy to Arab and Jewish schools. Local Arab educators questioned the 
legitimacy of the public system and asserted that educational policy was ultimately used to establish 
a national Jewish home in Palestine. Palestinian education is an area of contestation between Israel 
and the Palestinian Territories. During the rst intifada, from 1988 to 1994, the Israeli Defense Force 
frequently closed schools in the Gaza Strip. In addition, Palestinian curriculum has been and continues 
to be a constant source of contention, and it is alleged to incite violence and intolerance among Arab 
youth. This paper will provide a historical critique of education policy in Palestine over the past 90 
years while asking the question: Is the purpose of education to cultivate future leaders or replicate past 
compliance?

Janine Flocke. Does the Gender of National Ministers Affect their Public Image? A Comparison 
of the Two Largest, Nationwide Published Daily Newspapers
Women are proportionally better represented on the political stage than ever before in history. But, 
despite that improvement, the political positions and parliament groups that women are members 
of are still typically different from those that male politicians join. Female political leaders are 
more often occupied with topics like family, social issues, health or female affairs. These positions 
are more coherent with the social role of women. But even if women hold a ministerial position in 
foreign affairs, the economy, technology or security, the public measures them with so-called female 
characteristics. The public opinion and public image is heavily affected by the media, especially by 
nationwide, daily newspapers. So, how does gender affect journalistic reports? How strong are the 
gender differences in reporting? Does a typical female leadership-style exist according to the media? 
How is it characterized and how does it coincide with the general image and role expectations of 
women in society? For my master thesis I analyzed over 50 articles and reports describing female and 
male ministers and their work. The articles were published in 2006, and were chosen at random. In my 
presentation I will show signi cant data and give examples of gender-stereotyped reporting, and offer 
some suggestions as to why the media reacts differently to male and female ministers.

Jeanne Hamilton-Bick. Visibility via Contradiction: Gendered Production of the Feminine 
Subject within Discourses of Authority and Leadership
The issue of women in leadership positions has been highlighted by recent high-pro le positions being 

lled by women. The public more often observes the outcomes of women’s efforts to achieve success 
and accomplishments, but rarely sees the struggles that precede the ascension.  Women around the 
world must grapple with the stereotypes and assumptions about their sex. Often the feminine subject 
is at odds with what an effective leader is believed to be, a subject constructed in various cultures 
worldwide. Acquisition of leadership often entails women using perceived ‘masculine’ methods or 



behaviors to acquire positions of prestige within business and governments. As women navigate 
through their social milieu in which authority and leadership has been previously de ned in terms of 
masculine ideals, women must be able to recognize and counter these rigid rules/roles. Using Valianâ’s 
theory of gender schemas, my paper seeks to unearth the cultural imperatives and limitations set on 
the ‘feminine’ as the social foil for the ‘masculine’ within institutional structures of government and 
business. I will critique this dichotomy of the sexes and read the dichotomy with a gendered lens, with 
the aim of undermining the masculine leader and the associated normative authority and leadership 
values. My intention is not to perpetuate a dichotomy between ‘feminine’ and ‘masculine’ traits of 
leaders. My goal is to reveal the construction of the female subject as ‘feminine’ within the above 
social context, the disadvantages inherent within that, and strategies for its irrelevancy.

Jessica Anderson. Negotiating Post-Con ict Leadership Roles: Women and Transitional Justice 
in Uganda
I spent the summer of 2007 conducting a research study on gender and transitional justice in the Gulu 
District, Northern Uganda. I conducted 80 interviews with internally displaced persons (IDP), human 
rights of cers, academics, NGO professionals, and politicians during Northern Uganda’s transition 
from 21 years of civil war. My eldwork revealed that Acholi women are playing crucial leadership 
roles in informal settings, but the outside community has ignored these roles during the peace process.  
These roles include participating in Mato oput, which is a local justice mechanism in Acholiland, as 
well as in community-based con ict resolution and income-generating activities in the IDP camps of 
Gulu District. Contrary to beliefs that women’s agency and leadership are ignored in con ict zones, 
I saw women lling many roles that were simply under the radar of organizations working in the 
region. However, my eldwork also revealed that Kampala-based leadership did not necessarily re ect 
the needs of Acholi women, even though Kampala-based leadership represents formal leadership for 
women in Uganda. My goal is to explore both informal and formal versions of leadership, and how 
to integrate grassroots leadership and agency into the formal sector in the transitional justice process. 
My research concludes that the leadership roles played by Acholi women are not being recognized 
by outside stakeholders, and especially international organizations that do not understand the cultural 
nuances of how leadership and agency take shape. 

Jill Sperandio. Advancing Women into Educational Leadership: Teaching Teachers 
How to Lead
Women are underrepresented in educational leadership in the majority of countries around the world. 
Cross national studies suggest many reasons for this and, while some are related to aspects of 
national culture, others are common to women from many different cultures. Women see themselves 
as teachers rather than decision-makers in schools, fail to understand how organizations work and how 
to position themselves in them, and lack the self-con dence to apply for positions where their voice 
and leadership could in uence the direction of education at local, national and global levels. Within 
the eld of education there is growing interest in the theory and practice of distributed leadership. 
From this has grown a movement to teach teachers how to lead initiatives and innovations in schools 
while remaining classroom-based. This has led to the development of formal courses of study in a 
number of U.S. universities that lead to certi cates of Teacher Leadership. I will present the results 
from research currently being undertaken on one such teacher leadership program. I will discuss how 
the program is empowering the mostly female participants, and how this may encourage them to 
consider a career in educational leadership rather than remaining in teaching. I will link these ndings 
to interest in the development of leadership preparation programs for women in educational leadership 
around the world.
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Joyce Fields, Julie Hawkins, and Susannah Fields. Servant Leadership: Teaching the 
Helping Professional
Servant leadership as outlined by Greenleaf (1977) provides a model for training helping professionals 
(social workers, psychologists, family therapists, behavior scientists) in the ethical delivery of clinical 
and educational services at the undergraduate level. As a women’s small liberal arts college, our 
mission is centered on training women as leaders with global interests and responsibilities. As such, 
we have centered our practical courses on Greenleaf’s ideas about leadership, which we believe 
have global applications. He lists some of the standards of servant leadership as individual initiative, 
listening and understanding, investment in the unsaid, the ability to withdraw, acceptance and empathy, 
and understanding the element of time with regard to people and actions. These standards apply to 
those dedicated to the principles of providing help to others in a professional setting in terms of ethical 
decision making and delivery of services, building community and service, and healing and serving. 
We will share our techniques for bringing servant leadership alive for our students as they practice 
their skills during their practicum (internship) assignments in their nal year. We will address both 
pedagogical and practical insights in training the budding helping professional ground her practice and 
ideology in the servant leadership model. The presenters are the practicum faculty in social work and 
family studies, and a student who is working in her practicum as a servant leader.

Julianne Cenac. Leadership Unleashed: Contextual Realities of Leadership Emergence
Just as distinct chemical elements form new properties under certain conditions, leadership can emerge 
within individuals and organizations in certain environments. While this burgeoning area of research 
– leadership complexity – offers many intriguing perspectives about emergence, many questions still 
remain. For example, what are the contextual factors surrounding how and when leadership emerges? 
What are the analogous characteristics, if any, among emergent leaders? This paper explores these 
questions and provides a theoretical framework to empirically study the contextual basis for leadership 
emergence. The dynamics affecting global leadership today call for leaders to balance more, know 
more, and contend with complex challenges (Manz & Sims, 2001). Furthermore, leaders must be 
responsive to the complexity and adaptive nature of their organizations and their environments 
(Hooijberg, Hunt, & Dodge, 1997 and Grif n & Stacey, 2005). Therefore, today’s leadership 
challenges are more than merely developing holistic, multi-faceted leaders who individually possess 
a wealth of competencies and characteristics. Rather, the challenges perhaps include broader courses 
of action to: (i) unleash the potential in emerging leaders by investing in their development; and (ii) 
recognize and enable the necessary contextual factors that allow emergence to take place (Hazy, 
Goldstein & Lichtenstein, 2007). The subsequent research from this proposed study will better inform 
our understanding of these dynamics.

Kanika Metre and Mary Buckley. India: Leadership through a Woman’s Lens
Kshama Metre’s The Chinmaya Organization for Rural Development (CORD), Mallika Sarabhai’s 
Darpana Academy of the Performing Arts, and Sheela Patel’s Society for the Promotion of Area 
Resource Centers (SPARC) work with women’s communities in three distinct areas of north-western 
India to develop micro-credit savings, validate the traditional arts and crafts created by women, and 
educate young girls. All three NGO development agencies share the common goal of empowering 
women through self-help groups and creating a network of community leaders. The documentary 
and talk presents an overview of pertinent development issues in India, a brief history of the three 
organizations, and the role of each woman leader. The body of the lm weaves the individual 
interviews of each director through visual footage of their speci c projects and the work of the 
community leadership teams. The manner in which each of these three projects focuses on community 
driven development to empower Indian women is revealed in extensive interviews with each of the 



program directors. The following general topics are presented: How do organizations rooted in health, 
artistic expression, and shelter-related issues differ in their methods of development and women’s 
empowerment? How do organizations working with rural women differ from those working with 
urban women in establishing leadership skills? To what extent does each organization utilize the 
concept of self-help and allow women to empower themselves? 

Kerry Strayer. Rising from the Ashes: Women Becoming Leaders in Rwanda
Following the 1994 genocide in Rwanda, over 70 percent of the population remaining in the country 
was female. In an effort to rebuild their decimated country, numerous women stepped into leadership 
roles which had previously been denied them, becoming mayors and legislators, organizing small 
businesses and seeking economic development funds, and creating support groups within their 
communities. This paper will consider what changed in the wake of the horrendous events of 1994 by 
asking the following questions: Did the lack of infrastructure following the genocide allow Rwandan 
women to overcome cultural barriers to assuming leadership positions?  Did women who took on 
leadership positions feel adequately prepared for the jobs? How did prior education and training of 
women come into play? What was the reaction of men to being led by women? These questions will 
be examined using historical documents available in translation, and interviews of female community 
leaders and scholars. 

Kristen Streahle. St. Dimyãnah and the Expression of Faith in Coptic Nunneries
My paper examines the leadership roles within the construct of Coptic nunneries. By investigating 
the historical importance of Egyptian women in the Coptic faith, it is possible to illuminate Coptic 
monastic leadership today, as well as how the role of the monastic female has evolved over time. 
Researchers in the past have typically not explored communities of Coptic nuns; however, the groups 
of active and contemplative nuns have developed considerably. According to researcher Pieternella van 
Doorn-Harder, a renaissance has blossomed during the past 50 years. When addressing gender issues, 
it is important to examine the historical depiction of women in art; however, there exists a total lack of 
representation of holy females in Coptic art. This absence only allows us to assume that holy women 
did not have a signi cant impact; however, there are great examples of past consecrated women. 
Examining the story and depiction of St. Dimyãnah and her 40 virgin followers enables us to study 
the manifestation of the power of women and the strength of their faith. In summary, I will explore 
how the lack of artistic representation has not stopped these nuns from pursuing a life that values a 
close relationship with the saints, especially St. Dimyãnah, and combines leadership with a strong 
expression of faith.

Lacey Keller. Transformational Leaders
Leadership can be taught in more ways than what is included in the traditional leadership course 
curriculum. Washburn University has undergone a fundamental change in its focus of teaching the next 
generation of leaders through the implementation of the Washburn Transformational Experience. The 
WTE gives students an opportunity for real change by choosing to participate in one or more of four 
experiences: leadership, scholarly and creative, international study, and community service. This paper 
discusses the implementation of the WTE and how it should be used to enhance existing programs 
on campus. Such examples of partnerships include, but are not limited to, honors and leadership 
curriculum and programs. In essence, this paper will show how the entire university has the potential 
to become a laboratory for leadership development through the proper implementation of the WTE.

Laura Hamblen and Hala Al Saraf. Impact of Con ict on Human Security of Iraq Women
Iraqi women today bare the consequences of violence and economic constraints. Widowhood is 
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becoming a concern in the social texture of the Iraqi community. Absence of clear policy regarding 
application of family law in constitution adds to the constraints of Iraqi women. A needs assessment of 
women and a study of their psychological status is essential to bring it to the attention of policymakers. 
In order to obtain such vision, and in an attempt to document this critical period for Iraqi women, we 
studied the needs assessment for women in general and the psychological assessment of widows in 
and outside Iraq to identify the impact of violence on their lives. Psychological assessment was carried 
out using a questionnaire form that is adapted from Harvard on Post Traumatic Stress disorders. An 
in-depth interview was carried out with women to obtain the full picture of their situation. Initial 

ndings indicate a uni ed status of human insecurity among women both inside and outside Iraq. By 
human insecurity we refer to the “fear of the unknown”. To conclude, economic dif culties, lack of 
security and absence of leadership are negatively affecting the lives of Iraqi women today. Building a 
consolidated image of uni ed leadership can help elevate the suffering of women today by setting the 
role model that gives hope for a better tomorrow. A United Nations resolution to include women in 
peace negotiations is a unique opportunity for women. 

Lauren Stephenson. In uences on Leadership Learning: A U.A.E. Perspective
Zayed University’s College of Education has recently implemented a Master of Educational 
Leadership program. The two cohorts undertaking the program comprise graduate students, current 
school leaders, Ministry of Education personnel, and leaders from other educational contexts.
During a course on educational leadership, graduate students were asked to critically re ect on their 
current leadership perspectives and philosophies in the context of their own workplace experience, 
culture and religion. The process they went through re ects Lave and Wenger’s (1991) concept of 
“situated cognition” and “identity development” as they attempted to ‘marry’ their personal beliefs, 
value systems and tacit knowledge with explicit international ‘best practice’ leadership theories. This 
paper uses data from their statements to analyze what aspects of leadership theory aligned, what was 
contested, and what changed as they developed their identities of self as leaders.

Linda Gall and Catherine Kettlewell. Leadership Roles Learned from Mentors in the Family
Families are the essential role model templates for leadership: be it mothers or fathers, grandmothers 
or grandfathers, aunts or uncles, each provide the foundation in most cultures for the next generation 
of family learners and leaders. This paper will explore the family relationships in various cultures 
and lessons learned to illustrate how these lessons directly impact our success as women leaders. The 
family template offers the foundation for learning the leadership role in a variety of ways. The family 
reality, whether positive or negative, has many life lessons to teach and leaders have the ability to 
create meaning from their lived experiences. Lived experiences are the triggers for developing future 
leadership skills; as children we learn coping skills that provide us with the foundation for adulthood 
and leadership. Just as lifestyles differ and cultures vary around the world so will the family values 
and traditions –  and so will the family template. The strength of every society is based on the strength 
of its families. Four roles of principled-centered family leadership will be discussed: modeling, 
mentoring, organizing, and teaching. Objectives will be to provide examples of experiences which 
illustrate the essence of leadership learned in the family; to illustrate the universal nature of these 
lessons; and to illustrate how we as women leaders have used these experiences to shape our views 
and develop strategies for leadership roles outside the family.

Linda Stromei and Aase Helen Bakkevig Dagsland. Learning Leadership through Mentoring: If a 
Female Mentor is Not Available, is Having a Male Mentor Better Than Having No Mentor at All?
As a researcher in the eld of mentoring and mentoring evaluation, I have won several national 
and international awards for my design and quantitative evaluation of mentoring programs. I have 



worked with several large organizations in the United States, researching their mentoring programs, 
including one of the national laboratories, Sandia National Laboratories. I have published numerous 
articles, book chapters and books on mentoring. As a U.S. Fulbright Scholar/Professor to Norway, my 
research project is the planning, implementation and evaluation of a faculty mentoring program for 
the University of Stavanger, Norway. This paper will describe the planning of the mentoring program 
and its components, including pre and post tests, and pre and post interviews with participants, as well 
as program goals, objectives, activities and data collection. It will report on preliminary ndings for 
this project, which will include extensive interviews with female mentors and protégés of the faculty 
mentoring program. The paper will include aggregate demographic data, pre-program interviews and 
formative evaluation data. The program is scheduled for summative evaluation in August 2008.

Lisa K Glueck. Enhancing the Value and Impact of Knowledge and Skills-based Leadership 
Education: Roadblocks, Realities and Recommendations
Considerable attention has been paid over the past 50 years to investigating and deconstructing 
leadership in order to illuminate its requisites, stylistic determinants, delimiting forces and keys to 
its successful enactment. Moreover, considerable efforts have been made to devise methods and 
programs for facilitating leadership development within and beyond the college classroom, with 
targeted audiences ranging from undergraduates to of cers, midlevel and senior level managers, 
administrators and executives. Given its recognized importance, leadership education has become 
increasingly popular in institutes of higher learning. Quite often, however, conceptual and experiential 
learning is constrained by: the ways in which leadership is conceptualized; limitations in instructors’ 
knowledge base; restrictions in available time for content coverage; content, scope and source 
omissions; pedagogic choice; and factors and propensities related to student learning and interaction. 
Concurrently, acknowledging the value of ‘learning by doing’ and the centrality of challenge, failures, 
feedback, re ection and support in fostering the development of leadership capacity, this presentation 
addresses operant constraints to leadership education and ways in which the value and impact of 
knowledge and skill-building instruction might be increased by mindful attention to: (i) guiding 
assumptions about leadership; (ii) content selection and the objectives, values, ethics and constraints 
underlying coverage decisions; (iii) activity and assignment decisions; (iv) gender and culture issues; 
(v) timing issues, considering the development of leadership capacity across the lifespan; (vi) current 
trends and assimilation obstacles related to student learning; and (vii) students’ perceptions, attitudes 
and preferences about leadership, followership and teamwork. 

Lobna Shoukry. Women’s Venture in Cyberspace: An Ethnographic Study on Egyptian Female 
Bloggers
Blogs provided a tool for Egyptian women to express their ideas and thoughts. Through blogging 
they were able to create their own space where they communicate information and point of views 
freely. Deriving from the public sphere theory by Jürgen Habermas, this paper explores what kind 
of information and opinions are transmitted through the Egyptian female bloggers’ sphere and if this 
cyberspace interaction is adding to their leadership skills and in uencing their citizenship practices 
in a way that could be sensed in the larger society. In-depth interviews were conducted with female 
bloggers with different backgrounds and af liations. The preliminary analysis of the data shows that 
blogging in uenced these women’s of ine lives. They are more tolerant, con dent, and open to ideas.

Lou De Castro Myles and Eileen Heywood. Women to Leadership: Mentoring in Government
This co-authored paper outlines the key ingredients and outcomes of an action learning process used in 
designing, facilitating and developing the Queensland Women in the Public Service (QWIPS) Women 
to Leadership Mentoring Program in government, primarily in the state of Queensland in Australia. 
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Over the last seven years, this leadership mentoring program has linked over 650 women and men 
from across Queensland public service agencies. The program has assisted participants’ leadership and 
skills development by facilitating knowledge sharing across diverse disciplines and work environments 
and allowing for individual actions to shape leadership learning. This co-presentation will outline and 
discuss the following: (i) the rationale and methodology of the leadership mentoring program; (ii) an 
overview of the program structure and the elements for creating a dynamic community of practice; (iii) 
the unique appreciative inquiry mentoring methodology and process (iv) a showcase of evidence and 
outcomes gained by program participants, their agencies and the public sector as a whole. (This will 
also feature a story of contemporary leadership practice between a mentor and mentoree); and (v) the 
crucial elements in developing mentoring relationships, both within and outside of a formal program 
structure. 

Mabel Evwierhoma. Learning Leadership through Mentorship: Opportunities for Women 
Within the Academy 
Leadership opportunities within the Academy and society for women are narrow and scarce. This 
constriction is in terms of access and upward mobility for women often termed “the glass ceiling”. 
However, leadership tutelage for women may be a prospect for them to undergo guidance in leadership 
through learning the qualities that make for leadership, especially in the Academy. The auspices 
under which different forms of leadership and the styles attached to them may be from male or female 
leaders, depending on the exigencies of the workplace. Mentoring may help in the attainment of the 
traits needed to be a leader through learning leadership from the close observation of a leader by a 
mentee or intern. One of the feasible means or learning processes of acquiring leadership through 
mentoring is for women academics to undergo leadership education in informal settings from faculty 
through best practices. This paper attempts to look at the prospects and challenges of women learning 
leadership within the Academy and what may be upheld as best practice. It shall seek to obtain 

rst-hand accounts from faculty who learned leadership or who were mentored, and the possibilities 
available for building on those experiences.

Mariam Abdalla Ali Qasim, Emma Nie, Allison Schultz, Alanood Juma Obaid Matar AlShamsi, 
Khawla Mohamed Ahmad Abdulrahman Darwish, and Mona Nasser Mohamed Esa Boausaibah. 
Cross Cultural Perceptions: Children’s Re ections on Peace and War 
This presentation focuses on results from a collaborative research project between students in the 
College of Education at Zayed University, and students in the Department of Child Development 
at Chico State University, U.S. The main goals of this research were twofold: (i) to create and 
maintain leadership opportunities to support cultural and intellectual exchanges among university 
students through participation in an international research project; and (ii) to learn more about how 
children perceive war and peace within the local and regional contexts of cultural and environmental 
in uences. In addition to these two main objectives, secondary outcomes include: promoting students’ 
understanding of cultural and environmental in uences on human growth and development; providing 
a unique opportunity for Zayed University students working on a Capstone Graduation Project 
focusing on cross cultural research; and assisting Chico State students in their completion of a Final 
Honors research project.

Marianne Ekonen and Anna-Maija Lamsa. Diversity of Women’s Career Development in 
Business Leadership
This paper describes an exploratory study to develop a typology showing the diversity of women’s 
career development in business leadership. The following research questions are answered: What do 
women leaders narrate about their career development? What do women leaders describe to be the 



main driving factors for their career development? Previous research on women’s career development 
has generated a one-sided picture of the topic. Usually, women’s career development is described as 
a challenge to balance work and social lives. Particularly, career development is seen from a rather 
negative viewpoint, namely that of a work and family con ict. Moreover, the literature on the topic 
is two-folded. It represents women’s career development either as a success story leading to a top 
managerial position or when the woman is represented as a victim in her career advancement. Thus, 
the eld can be criticized for providing a simpli ed view on the topic. This study contributes to enrich 
existing scholarship by building a more diverse picture of women’s career development. The women 
in this study did not see themselves as victims but as active actors building meaningful careers. 
However, the women had experienced gender-based organizational barriers and considered leaving the 
organization. Seen from the viewpoint of women’s leadership education, the results of this study offer 
ideas and examples about how a meaningful career in women’s business leadership can be built in 
many varying ways.

Mehraj Jahan and Habibul Haque Khondker. Entrepreneurship as a Means to Empowerment 
and Leadership: Experiences from South Asia
In the discussion of women as leaders, a distinction is often drawn between leadership in the private 
sector versus the public sector. Some writers have examined the distinctive qualities of famous leaders 
in the corporate world. In the literature on political leadership, a host of biographical studies from 
Golda Mier (Amdour, 1990) to Indira Gandhi (Somervill, 2007) identify their personal leadership 
styles, and social and political contexts. Rather than seeing these two domains as separate, this paper 
examines whether women’s entrepreneurship in private sectors can be a route to their empowerment 
and political leadership. What are the various factors that either favor or impede the development of 
entrepreneurship among women? What are the barriers and the enabling factors in female leadership 
through entrepreneurship? Are there signi cant differences between the development of female 
entrepreneurship in the rural context and that of the educated class in the urban settings? We will also 
consider whether these lessons are relevant for comparable situations. The main contribution of this 
paper is to deepen our theoretical understanding of the means and mechanisms of female leadership.

Melissa McDermott. Leadership Development across Generations and Cultures
Cross-cultural researchers posit that people from different generations and cultures require different 
styles of leadership to be effective (Ralston, Egri, Stewart, Terpstra and Kaicheng, 1999; House, 
Hanges, Javidan, Dorfman & Gupta, 2004). Additionally, empirical research shows that perceptions 
of leadership vary depending on one’s generational cohort and cultural background (Lord & Maher, 
1991). Although some researchers maintain that culture remains stable over time and is passed down 
from one generation to the next (House et al., 2004; Hofstede, 2001; Geertz, 1972; Triandis, 1993), 
others have found that economic and social changes cause a shift in intergenerational values that may 
effect the leadership preferences and cultural values of people from different generations and cultures. 
This presentation will discuss differences in perceived leadership preferences and cultural values 
of Generation Y. As the topic of this conference is learning leadership, emerging leaders must learn 
speci c leadership behaviors and skills that will be effective among the emerging generation of leaders 
across cultures in this age of increased globalization. This presentation will address these issues and 
propose recommendations on how to effectively lead the next generation of global leaders.

Melissa Wisner. Personal Choice, Microtrends, and the Evolution of Women in Leadership
To say that women are exercising greater power in the marketplace of ideas, the business world, and 
the political landscape is an understatement – in the United States alone, women are 54 percent of the 
electorate and 57 percent of college students. Women, the swing voters of the 2008 election, may elect 
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the rst female president in America’s history. The explosion of choice, or the ability of the individual 
to vote, look, pray, and live however one wants, is transforming the American landscape, and is a force 
that has multiplied the number of options that women have at their disposal. But that is not to say 
that challenges do not remain. As the senior research analyst for Hillary Clinton advisor and CEO of 
Burson Marsteller Mark J. Penn, and a graduate student at Johns Hopkins SAIS, I will employ polling 
data to investigate how women have attained greater freedom of choice around the world, examining 
topics ranging from the American female swing voter to the rising predominance of the Indian 
businesswomen. In what areas and countries have women gained distinct power or greatest advantage? 
Only when choice is coupled with leadership can women build the necessary consensus in order to 
transform power into realizable change. As such, how do women employ leadership to challenge the 
status quo? What does polling data suggest about effective leadership? Most importantly, how will 
‘leadership’ as we understand it evolve as women continue to gain greater societal in uence?

Michaela Alissandrello. Women Learning Leadership in Marketing and Market Research
The ubiquitous question proposed on the Women as Global Leaders website – “Is leadership innate, 
or can it be taught?” – was the foundation for this research-based investigation. This primary research 
proposes to examine the pathways to leadership that women develop in the industries of marketing 
and market research. Due to the intertwined nature of marketing and market research in the business 
world, they will both be included in this research. It is expected that this conglomeration will broaden 
the respondent base, and thus perspective. This qualitative study involves interviewing women at 
three distinct levels of management; management, middle management, and executive. With focus 
remaining on these industries, the main objective of this study will be to determine which of the 
following areas most signi cantly impacts women’s leadership roles: prior experiences (informal in 
nature); education (formal in nature, such as a college degree, etc.); personal disposition (emotional 
intelligence, demeanor, etc.); and role of a mentor (both formal and informal). There will be two 
primary outputs from this investigation. The rst will be a model of the skills and capabilities 
necessary to succeed as a female in different levels of corporate leadership. If there is ample data to 
support it, the secondary output will be a diagram of analogous pathways which women have taken to 
leadership positions. Both of these results will enable women who are interested in pursuing careers in 
marketing and market research to realize their pathway to successful leadership.

Michelle Kaufman. Women’s Leadership Roles in the Advancement of Women’s Reproductive 
Health in Nepal
The current paper looks at how women have become leaders in addressing sexual health issues of 
women in Nepal. Through several case studies, women were interviewed regarding their leadership 
roles in advancing women’s reproductive rights. Nepal has historically been a very patriarchal society 
in which women have few rights, including control over their own reproductive health. Access to 
safe and effective family planning services have not been a priority for the Nepali government due 
to the political instability over the past ten years. Also as a result of the political instability, women 
have had to endure an increase in girl traf cking, sexual assault, and sexual harassment. Political 
demonstrations and strikes have made it dif cult for women to access sexual health services when 
needed, particularly in emergency situations. Only recently have women been able to take on 
leadership roles and ensure that women’s rights in reproductive health are being met. This paper will 

rst talk about the status of women’s reproductive health in Nepal. Next, examples of how women 
are taking on leadership roles to advance women’s reproductive rights will be presented, including 
data from interviews of women working for the Family Planning Association of Nepal and a non-
government organization that works to prevent sexual violence against women. The paper will 
conclude with a discussion of what further issues need to be addressed by these female Nepali 



leaders to continue to ensure advancement in women’s reproductive rights. 

Minu Mathews. Effectual Leaders through Effective Communications
Good communication and leadership skills are not innate in oneself unless they are determined to 
perfect it. Evidence is apparent that good communication skills are important for effective leadership 
and leadership-related activities (O’Connor, Jr., 1997). Business educators, over recent years, have 
realized the exigency of application of knowledge and the development of practical leadership skills 
within their business programs, or what is called as the issue of “teaching leadership” (Hay and  Myra, 
2006). Excellent writing and speaking skills, attentive and active listening skills, non-verbal skills, 
and other elements like trust, understanding and empowerment (O’Hair et al, 1998) are necessary 
for building effectual leaders. The leadership skills of students can excel through tasks developed 
and designed in the courses, whereby they are taught to communicate effectively using proper 
techniques that is appropriate for a particular situation. Thus, this paper discusses the nature and 
effectiveness of tasks designed for the three communication courses of a tertiary educational program 
in Oman – namely Business Communication, Speaking for Business and Technical Writing – where 
communication competencies like speaking and writing for building interpersonal competencies 
(in uence, persuasion, negotiation, con ict management, networking and relation-building), active 
listening,  and proper gesturing and body language are developed for the demonstration of effective 
leadership skills.

Minu Mehta. Leadership through Economic Empowerment of Women: A Case for 
Entrepreneurship
Leadership and entrepreneurship of late have commanded a lot of attention in management debate. 
It is being increasingly argued that successful leaders exhibit entrepreneurial acumen in the sense 
of their ability to take calculated risks. Similarly, entrepreneurs develop leadership qualities as 
they negotiate the political, economic and social constraints of the systems in which they operate. 
It is the contention of this paper that entrepreneurship development can be used as an effective 
instrument for the development of leadership qualities in women. Entrepreneurship is the process of 
initiating, developing and managing a business activity. Leadership also demands similar attributes. 
Since economies today are vibrant and dynamic, the scope of entrepreneurship is all encompassing. 
Leaders are also required at each such level. Some are born entrepreneurs. Others can be easily 
trained. Similarly, some are born leaders. Others can be trained. Research has proved that educational 
interventions towards development of entrepreneurial initiatives have richly paid off. Successful 
women entrepreneurs are able to challenge each of these factors. This is because: entrepreneurship 
propels women into the social mainstream; women learn to generate as well as control the fund 

ow; women learn to use, reshape and manipulate the political processes to their advantage; and 
social, economic and political mainstreaming is the basic prerequisite for leadership development. 
The paper seeks to establish the theoretical as well as practical interlinkages between leadership and 
entrepreneurship. This is established through review of relevant literature, as well as use of primary 
and secondary data.  

Mohammad Hossein Hafezian. Women in the Muslim World: From Subjects of Politics to Agents 
of Change
This paper addresses the issue of women’s political participation in the Muslim World. It aims to 
propose certain measures which, if taken, can lead to the advancement of women’s leadership roles 
in a political realm. The author draws on the experience of certain developed countries which have 
pioneered in the eld of gender equality and makes attempts to apply this experience to the situation 
governing the Muslim countries. The most important measures proposed in this paper for the 
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advancement of women’s political participation and leadership include: increasing women’s presence 
in political institutions through a quota system, encouraging the political parties and groups to adopt 
quotas, allocating certain management and leadership positions of student organizations to women, 
and other measures for the promotion of women’s image within the society. The author concludes that, 
just with adopting such measures, women’s historical seclusion from political process and deprivation 
of leadership roles can be removed and a real change could be made. In this way, women can play a 
more crucial role in their societies’ development process and change the image of themselves as just 
subject of politics to real agents and leaders of change in their respective societies.  

Naeema Farooqi and Debra Murray. Surprising Similarities: Leadership Style of American and 
Saudi Women Entrepreneurs
This paper was conceived when WPO (Women’s President’s Organization) members came to Dar 
Al Hekma College to conduct a training program for Saudi women entrepreneurs. These American 
women entrepreneurs trained from their experiences. The discussions during the workshops led to 
a joint study conducted with research. Prior research into women entrepreneurship and comparative 
studies between countries and continents have taken place. But, a comparison between cultural groups 
like Saudi and American businesswomen were exciting and interesting. Theories are related to both 
Saudi as well as American practical perspectives. Saudi Arabia comes across as the last place where 
women could have businesses, let alone have any leadership style similarities with the most advanced 
countries in the world. The research was conducted amongst 40 established businesswomen, 20 each 
from USA and Saudi Arabia. Initially, the researchers had the premise that due to vast cultural and 
professional differences, there would be little or no similarities between the two groups. However, 
research proved otherwise providing the focal point of our presentation. Can this mean that women 
entrepreneurs all over the world share the same challenges and  opportunities and have the same 
strengths which make them unique business leaders?

Nancy Elbassiouny. The Empowerment of Arab Women: The Continual Struggle for Gender 
Equality
I will discuss the issues faced by many Arab women and the efforts to close the gender gap and 
empower Arab women. The empowerment of Arab women is a topic that has earned the concern 
of many governments, international organizations and prominent worldly gures around the world. 
Although many women around the world are victims of gender inequality, this paper deals speci cally 
with the plight of Arab women.  Too many Arab women struggle with profound inequality. Still, 
today, a signi cant percentage of their population is illiterate and excluded from political and public 
life. Subsequently, some of the most pertinent factors that hinder women’s participation in political 
and public life are derived from cultural norms and traditions that substantially impede women’s 
participation in society. This paper will focus on the Arab women’s struggle for gender equality, 
current efforts to empower Arab women, and nally some of the most relevant factors that slow down 
or interfere with the process. This issue affects the society as a whole because it drastically slows 
down development efforts since a large percentage of the population is not being utilized. Many Arab 
nations have taken impressive measures to close the inequality gap and are working towards further 
facilitating the empowerment of their female citizens. 

Nancy Van Leuven. It’s Hard to Lead if You’re Not Out in Front: Using Media and Public 
Relations for Leadership Skills and Knowledge
It’s one thing for women to learn and teach key characteristics of leadership, but quite another to 
successfully position ourselves as social, political, or business leaders. Effective communication – the 
unique, coded presentations which frame our issues and reinforce our leadership – clari es messages 



and transforms knowledge across different contexts.  Relying on multiple case studies that occur over 
a four-year period, the author examines links between the acknowledgement of women’s leadership 
and the structures that support its public recognition. Various communications by women in leadership 
roles around the globe, including voices of indigenous and diverse populations, are discussed in terms of 
their effectiveness and impact. Speci cally, traditional and open source processes are analyzed across three 
dimensions: spearheading community conversations; using media to validate values; and publicizing 
re ective knowledge that is essential for leadership. Recognizing the importance of communication 
in the construction of leaders, the author concludes with concrete actions for women who want to 
cement their roles and values via public relations and mass media processes. This is not a call for 
women to become masters of illusion in order to gloss over valuable ideas; rather, it is a unifying call 
for current and emerging leaders to join crucial global and local debates. And, within the context of 
this conference, this presentation celebrates the rich experiences of women who lead and how the 
communication of their skills, attitudes, and beliefs can be embedded and celebrated in global culture.

Natalie Marie Alexander and Shannon Leah Alexander. Learning Leadership in a 
Digital Age
In an increasingly globalized world, knowledge and awareness is critical if each individual is to lead 
a life they value, realize their potential and understand the complex global environment. This paper 
focuses on the opportunity that technology provides to cultivate leadership, in particular through:
1) Gender Equality. Culture-wise, gender education and leadership must be sensitive, yet must also 
empower women through access to knowledge and equal opportunities at school or in the workplace. 
Technology can play a vital role in this goal, for instance through basic gender education programs 
to advanced projects like women’s technology colleges. 2) Grassroots Learning. To close the gap, 
knowledge attainment must be available across the entire socio-economic spectrum of every given 
society. Thus, a solution could be a focus on grassroots learning to allow non-users the chance to 
gain knowledge and address illiteracy levels. Education and the use of technology must be highly 
nuanced to meet various economic, social and cultural standings within and among countries. 3) 
The development of various bodies of knowledge. Technology has the potential to cultivate various 
knowledge types, whether cultural, grass-roots, or academic. It can be a source of new information 
to expand one’s awareness, or can protect existing social knowledge bases. The individual values, 
behaviors and relationships within societies are immensely valuable for leadership growth, and 
technology can help preserve these differences and encourage distinctive leaders. Learning leadership 
through technology could prove priceless in ensuring those who are trailing behind are not left even 
further in the distance.

Nick Forster. The Emergence of Androgynous Business Leadership Styles? A Comparison of the 
Leadership Attributes of Zayed University Business Students and Women MBA Students at the 
University of Western Australia
A great deal of research has been dedicated to investigating perceived differences in the leadership 
behaviors, practices and philosophies of men and women over the last 20 years. However, a review 
of more than 100 studies that have addressed this issue shows that we still do not know if there are 
any fundamental or consistent differences in the leadership and management styles of successful male 
and female business leaders. Some research studies have suggested that there are no real differences; 
others have concluded that there are fundamental differences. This research presented in this paper 
suggests that there is a third-way of thinking about this topical issue. What we may be witnessing 
is the emergence of a more androgynous style of global leadership; a superior, hybrid style that 
transcends ancient assumptions about masculinity and femininity. It may also be the most effective 
style of leadership because it utilizes the best of what we - stereotypically - think of as ‘male’ and 
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‘female’ attributes and traits. This suggestion will be illustrated with reference to recent surveys 
of Zayed University Business Leadership 401 Students and MBA Students at the Graduate School 
of Management, the University of Western Australia. However, this research reveals there are still 
clear cultural differences between young women in the U.A.E. (broadly, more feminine) and their 
counterparts in Australia (broadly, more masculine). The reasons for these differences are explored 
further in this paper.

Nicole Shim, Emily Mathis, and Bevalee Pray. The Masters of Executive Leadership at Christian 
Brothers University: The First Cohort’s Learning Experience
Numerous business scandals and increasing reports about the unscrupulous behaviors of prominent 
public of cials have escalated concerns about the quality of today’s leaders. As the leadership gap 
continues to loom and ethical complexities increase, the key question for management and educational 
researchers is not “Are leaders born or made?”, but “What are the best ways to cultivate ethical 
leadership skills?”. In an attempt to renew the ethical bers of the community it serves, Christian 
Brothers University (CBU) launched its Masters of Arts in Executive Leadership, in January 2007. 
The purpose of this paper is two-fold. First, to describe the components of the Masters of Executive 
Leadership (MAEL) Program at Christian Brothers University.  Second, to report on qualitative 
research conducted to validate the effectiveness of the program. Information was gathered from a 
two year ethnographic eld study of the rst cohort’s experience. It included participant observation, 
interviews and focus groups. The results revealed that student engagement and motivation to develop 
leadership skills in uenced the perceived value of the program, and the most signi cant development 
experiences were those that promoted self-awareness or active learning. Additionally, the cohort 
experience fostered friendships that enabled students to effectively realize their own personal goals.

Njeri Kang’ethe. Leadership In Situ: The Essence of Role/Peer Modelling and Mentorship for 
African Women
Leadership is a skill which, like any other, must be developed for it to be of any value to the leader, 
and the led. It is a skill that must be taught, learned, internalized, projected, practised and shared 
out. It has been established over the years that there is a de nite nexus between quality leadership, 
be it at the family level, at the marketplace, or in the management of civic and political affairs of a 
nation, and level of development. Hence a lot of effort has been expended the world over, in nurturing 
leadership skills both at the private and public arena. Africa, her chequered history notwithstanding, is 
not left behind in this quest for quality leadership. As she goes through her second renaissance, Africa 
is looking for leadership that will not only steer her through the turbulent waters of development 
and globalization, but one that will be inclusive and culturally relevant. In a society that is highly 
patriarchal, women’s participation in societal affairs was traditionally con ned to the domestic and 
private arena. As more women acquire an education, and rural-urban migration in search of paid 
employment results in changed roles, things are changing. Women of Africa are beginning to take 
leadership roles in elective politics, professions, administration, military, and the academia.
Unfortunately, these gains for African women are slowly being eroded by man made and natural 
calamities. Fortunately, Africa will never die. Her resilience can only be matched by that of her 
daughters – the women of Africa – who have over the years, learnt to bloom and thrive where they are 
planted, external circumstances notwithstanding.

Nojim-Yusuf A. Roslyne and Isaiah Joshua. Empowering Women for Leadership through 
Literacy Education in Nigeria
Only a woman can understand the travails of womanhood. The problems of poverty, discrimination, 
diseases and maternal mortality amongst others, of which women are the main victims, demand the 



leadership of women. A re-orientation of women’s attitudes, perceptions and conceptions of life will 
alleviate the sufferings of women and create a better and healthier society. The above represents one 
of the cogent and fundamental reasons for education. Recent statistics reveal that the percentage of 
female illiterates in the developing nations of the world is still very high, and most of these women 
live in rural and semi-urban areas. Lack of literacy is a stumbling block to their ability to embrace, 
initiate and utilize empowerment programs provided by the government and other stakeholders. 
Literacy education will raise women leaders who will mobilize, direct and guide other women towards 
a functional and healthier livelihood. This paper therefore, seeks to examine the concept of leadership, 
literacy and existing channels of women literacy programs. It will also suggest ways to enhance 
functional literacy programs among rural women in Nigeria.

Ola Gamil El-Taliawi. Proposal for an Integral Leadership Development Program for 
Women Leaders
Following a pragmatic line of thought and a systemic view of learning, I propose to present a program 
for Women Leadership Development that comprises ve interrelated arenas of training and action: 
Self, Organization, Society, Nature and Cosmos. The program aims to develop awareness among 
young women, to enhance their active contribution in the development of their societies, and to 
discover and develop their leadership potential. These objectives would be realized through a three 
levels curriculum whose details will be presented. The curriculum ought to realize leadership learning 
through theory, practice, cognitive exercises and aptitudes assessment. I propose tools for every 
arena of development except the spiritual one that would be the subject of an individual endeavor 
according to a liberal and pragmatic approach to spiritual ful llment. As a sample of the uniqueness 
of the program, two key tools will be emphasized. The rst tool is about self-knowledge; I suggest a 
recon guration of the MBTI (Myers-Briggs Type Indicator) by David Keirsey who de ned four types 
of intelligence: strategic, diplomatic, logistical and tactical. This typology would help women discover 
their leadership potential without gender bias. It is supposed to improve the attendees’ self-awareness 
as a rst step towards their psychological development and career orientation. The second tool is a 
speci c dialogue technique that would allow collective learning, helping women leaders to understand 
local cultures and develop societal awareness.

Pablo Abitbol. Deliberative Action Arenas on Public Policy Making in Con ict Zones: A Case 
Study with Women’s Groups in Colombia
Iniciativa de Mujeres por la Paz (IMP) is a women’s movement in Colombia that works towards 
the implementation of United Nations Security Council Resolution 1325 on women, peace and 
security, with the support of international donors such ASDI, UNIFEM, UNDP and ST. This alliance 
channels the efforts of nine national NGOs and more than 100 local organizations related to human 
rights, peace and women’s issues. In February 2007, IMP led a research study based on the question: 
How can a women’s movement collaborate to improve the democratic process in con ict zones in 
Colombia? This paper is the product of the consultancy to design a model of Deliberative Action 
Arenas (DAA) on public policy-making in con ict zones. The assumption in this research is that the 
better the quality in the deliberation processes, the greater possibilities to achieve collective decisions 
with the following features: inclusiveness, expressiveness, preciseness, effectiveness and legitimacy. 
This document describes the institutional design of a DAA as a set of rules (and associated risks) as a 
guide for community groups to approximate the deliberative democracy ideal in con ict zones. The 
expected impact of this project is that if public policies are designed and implemented in a deliberative 
way through DAAs, they should produce better institutional conditions to promote appropriate 
environments to resolve the different con icts in the communities. The design of a pilot research that 
describes the DAAs oriented to plans of action with the participation of women’s groups in con ict 

Individually
Submitted 
Papers



LearningLeadership

areas in Colombia is presented, and results may available in April.

Penny Farley. How Women Learn to Lead and Mentor Other Women
“If a man does a good job and is forceful in his work, he’s competent. If a woman does the exact same 
job, with the same success, in the same way, she’s a bitch.” (Madeline Albright). How do women 
become leaders and why do they stay in leadership? Facing obstacles and attitudes such as this, then 
why would women choose to go into leadership, and why would they stay in leadership despite being 
thought of in negative terms by colleagues they must lead? It seems that in every attempt at leadership 
there is a tipping point that enables leaders to keep moving in the direction of leadership instead of 
retreating into non-leadership roles. This presentation of ‘in progress’ case study research focuses on 
the career path of several women currently working in leadership positions in the eld of Teaching 
English as a Second Language: how they became leaders in their eld, why they chose the path they 
have, what af liations they fostered for success, what challenges they must overcome in order to stay 
in top level jobs, and what the tipping point was that keeps them leading instead of retreating. The 

nal focus of the study is on what we can do to encourage young women to take up the challenge of 
leadership and mentor them more effectively.

Petra Hejnova. Message from the State: Uncovering Effects of State Policies on Women’s 
Activism in Chile and the Czech Republic
The proposed paper asks under what conditions are women likely to take action against the state in 
order to defend or advance their rights? More speci cally, the author uses the cases of the Czech 
Republic and Chile to examine the ways in which state policies affect women’s movements emergence 
under both authoritarian and democratic political regimes.  Based on extensive eldwork in the two 
countries, she nds that when grievances are present, women’s movements’ leaders are likely to be 
successful in attracting recruits in situations when the state gendered rhetoric, public policies and their 
implementation are aligned. In contrast, women are less likely to protest if gendered state policies, 
rhetoric and policy implementation provide women with con icting or inconsistent messages about 
their desirable position in the society as de ned by the state. The author suggests that this is because 
inconsistent policies create divisions within formerly uni ed movements, and they also make it 
dif cult for individuals to articulate a state’s position on relevant issues (and thus also their individual 
grievances vis a vis the state).

Pichayalak Pichayakul. A Concise Self-Re ection on Teaching Leadership in America from an 
Asian Perspective
I have been teaching in the Global Leadership Center (GLC) at Ohio University, USA since 2005. The 
GLC provides a two-year certi cate program for undergraduate students. Even though the name of 
the certi cate is clearly stated “Leadership”, none of the courses directly ‘teach’ leadership. Students, 
in fact, learn and develop leadership skills from ‘doing’. The faculty does team teaching and I am 
one of the members in the teaching team. Shifting from teaching in a high-context culture in Asia to 
a low-context culture in America is a big challenge for me. It has been a transformative eye-opening 
experience as an Asian, not only to teach, but also to learn, observe, and absorb the leadership which 
gradually form, develop, and grow through all the courses that I facilitate. Due to the American 
students’ nature, I adjust myself to be a more outspoken and verbally responsive person. In addition, 
I now trust in the capability and responsibility of the students. My concept of leadership changed. 
In Asia, a teacher is expected to have all the answers. But to teach leadership in America, it is very 
important to ‘not’ tell students what to do. I am not answering the students’ questions; instead, I am 
guiding them to research for the answer on their own. With such teaching strategy, students develop 
signi cant their leadership skills especially creativity and exibility. In this presentation, I will give a 



concise self-re ection on teaching leadership in America based on my experience teaching at the GLC. 
Examples from my teaching experience will be used to help illustrate my points.

Rajenra Kothari. Factors Determining Female Leadership in India
Equating female leadership with the dynastic account of leadership of females in India does not 
adequately explain the wide-ranging paths to power which female political leaders in India have 
followed, at least in the past few decades. It also does not re ect the changing political scene in India 
today, which has seen the rise in importance of the state level parties resulting in a rationalization 
of politics, thus allowing regional or sub national leaders to become more signi cant at the national 
level. The main aim of this paper is an examination of alternative accounts of female leadership in 
India, other than dynastic succession. The paper is an endeavor to deal with gender stereotypes which 
emerge from essential accounts of behavioral styles of gendered leadership, with attention given 
to the moral assets argument. The paper concludes that structural gender bias and gender-biased 
perceptions and prospect are silent to have a signi cant impact on assessments of behavioral style 
and recital. However, the implications for women’s political participation suggest little short-term 
bene ts for women in politics. On the other hand, female political participation and leadership in the 
local panchayats does have potential implications for the future generation of political leaders and the 
political participation of women in India.

Rana Dajani. Community Awareness Project
The aim of this project is the development of individuals to become responsible active participants in 
society. The project aims to develop con dence and leadership qualities in the students. These aspects 
are very important components of the students’ university education. When students are exposed to the 
application of their knowledge they feel that they can make a difference and change the wrong things 
they see around them. This nurtures their feeling of responsibility towards the community and that 
they should do something. We have achieved these goals by teaching students to identify problems in 
their environment, analyze the problem, create a plan to attempt to solve the problem and carry out 
the proposed plan. Students are required to keep a journal of the application of the plan, which should 
include examples, narrations, good and bad experiences. At the end of the project students shared 
their experiences. This gave the students the chance to evaluate and criticize their plans after carrying 
them out. The problems identi ed were diverse and re ected the students’ level of awareness of the 
problems in the community. Plans were diverse – some were in the form of distributing advice, while 
others took a more active role by actually being the change itself. In conclusion, the project was a 
success in achieving its goals. Students displayed an enthusiasm and awareness of their capabilities in 
eliciting change in their community – true leadership qualities.

Rashida Qureshi. Am I Not a Leader? Women Agency and Home Politics
This paper presents partial ndings of a large scale research done on Pakistani women’s de nition of 
their social existence. The sample area is one of the four provinces of Pakistan – North West Frontier 
Province. It is considered to be one of the most conservative areas in Pakistan. The research presents 
the ‘voices’ of the women of this area as they build a picture of themselves. The research found that 
the women in the sample area considered both men and women as leaders in their own domains.  
The latter acquire meanings from their social roles that are shaped by their religious beliefs. These 
religious beliefs are translated into shared norms that guide their daily existence. In light of the social 
norms, women see themselves as leaders of the ‘domestic domain’, which is separate but equal to the 
‘public domain’ where man is the leader. These distinctive domains of in uences have separate norms 
of access, behavior and privileges. The separating boundaries of the two domains, in general are, 
rigid. These boundaries can become porous when the sanctity of family (which is the prime reference 
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point for both domains), requires it. Thus, another set of rules emerges which is de ned by the family 
status and the local culture (by implication Islamic beliefs). However, Pakistan has a history of 
ancient cultures and civilization which is a complex mix of socio-economic and geo-political realities 
blanketed by religious philosophy. Thus, all the cultural in uences might not necessarily be informed 
by Islamic ideology. The research suggests the need for a multivariate systematic analysis of these 
social realities as it would help de ne the social context that is shaping the perceptions of Pakistani 
women. This research is an exploratory study in this direction.

ReAnne Utemark. Journalist or Just Another Pretty Face: Women in Journalism and the Role 
They Play in Leadership
Women have become a force in the many branches of journalism, which include print, broadcast and 
Internet. However, on American television broadcast news it seems as if most female journalists are 
undervalued.  They are not given dif cult stories, and those that are given controversial stories in 
the eld seem to be overall, “average looking”. Are anchorwomen supposed to be journalists or just 
another pretty face? The discussion and research of this concept would yield a greater understanding 
of American media, which plays a huge role worldwide.  It would also aid in understanding the roles 
of men and women in information distribution. Is this situation creating a perception about American 
female journalists? Are they knowledgeable, eloquent contributors to the media in the United States 
and internationally? The media plays a leadership role in many aspects. In the age of instantaneous 
and constant information, media in individual countries in uences and informs people outside of 
its own boarders. The people who are the face of journalism also play a special leadership role. Are 
women taking more controversial stories, and thus, a controversial leadership role?  If not, why? 
These questions are important to pose as the media grows and changes with technology. Women 
who are practicing journalists are constantly learning leadership, but those leadership lessons can be 
compromised because of some gender stereotypes.

Reynaldo Gacho Segumpan and Nik Nor Hasimah Nik Ismail, and Joanna Soraya Abu Zahari. 
What Kind of Leaders are Female Malaysian Academics?
Female academics in Malaysia have shown active leadership roles in recent years. This study 
examined the leadership styles of the academic staff at a government university in the eastern coast of 
Peninsular Malaysia utilizing leadership style models of Bass and Avolio (2000). Focus was given to 
how females compared with their male colleagues in terms of transformational-transactional leadership 
styles. Findings showed that the female respondents viewed themselves as transactional, while the 
males considered themselves transformational. There was no statistically signi cant relationship 
between gender and leadership style. Findings are discussed and recommendations are offered for 
future leadership development programs and activities.

Romy Haddad and Yusuf Sidari. Nurturing Mother Nature: A Woman’s Role
This paper presents perspectives about the positive relationship between women activism and 
environmental sustainability. Previous UN reports and other relevant documentation reveal the 
constructive role that could particularly be played by women in protecting the environment and 
advancing environmental issues. This matter takes particular signi cance in the developing world 
where the link is not well known or established. While many researchers and activists in environmental 
issues have asserted the above link, they have not suf ciently addressed the reasons why this could be 
the case: what societal and personal qualities do women bring that could make such a link convincing?  
Is there a difference between the ‘developed’ world and the ‘developing’ world in relation to this 
subject, and are there dissimilar challenges and priorities in the different regions? The paper starts 
with a brief history of the environmental movement and the leadership roles that women have played 



over the years in different parts of the world. Bene ts of a gender perspective on environmental 
issues are then presented together with the potential risks and caveats. The discussion centers on 
women leadership issues, providing examples of female leaders that have succeeded in this eld, and 
exploring the potential positive outcomes in terms of social advancement and economic development. 
In effect, this research study attempts to answer the question of whether women in leadership positions 
offer unique, and probably better, solutions to environmental problems and why would this be the 
case. It seeks to discover what unique assets, if any, women bring to the environmental movement. The 
paper ends with a discussion about the importance of involving women in active decision-making in 
matters pertaining to environmental sustainability.

Ruba Yousef Al Hassan. What the U.A.E. Needs Now: Finding a Tailored Approach to Teaching 
Leadership to Women in the U.A.E.
This paper provides an overview of the search for the best suited approach to teaching leadership to 
national women in the U.A.E. Based on a review of current leadership programs in the country, and 
an assessment of some international best practices, the paper proposes taking a more tailored route 
in leadership program design. It mainly advocates for a needs-based approach that focuses on the 
increasing socio-economic requirements of a country still undergoing a transitional development stage. 
Additionally, the paper highlights the importance of inter-generation involvement, complementary 
theoretical and practical methods, and instilling (vs. teaching) leadership in the ‘entitlement’ 
generation through community service and civic responsibility. Concluding recommendations will 
look at ways to inspire a new generation of progressive leadership that is not only effective but 
inherently ethically and socially responsible.

Rumeysa Kalem. Women Leaders in the Last Century of Turkey’s History
In this study, the most important and the most effective woman actors and leaders will be mentioned 
in Turkish history. We have divided our topic into three parts. In the rst part, we will focus on the late 
Ottoman and Turkish early republican era. This era was very critical for creating a new society and a 
new policy for Anatolia. There were some women leaders struggling to have more libertarian law in 
the country and to have more freedom in the society. In the second part of the speech, we will focus on 
the middle of the twentieth century because this term is evaluated as a turning point of the policy in the 
country. In this process, women leaders having roles as triggers will be depicted. Finally, we will focus 
on Turkey in the late twentieth century. In this era, liberal policy was more popular than ever, and 
Tansu Ãtiller was a very interesting gure of the time. The fact that her character and understanding of 
liberal policy made her an important leader of the era will be mentioned in this presentation.

Sadaf Furqan. Do Girls Need to be Politically Literate?
In Pakistan, men and women have equal rights to vote and hold public of ces, however it has never 
been completely translated into reality. Despite the recent increase in women’s reserve seats in 
national and provincial assemblies, women’s participation in public life, particularly in the political 
arena, is minimal. While limited opportunities could be one explanation for this situation, a lack of 
required preparation could be another major reason for women’s absence from the political arena. 
This paper is written around the study that I have recently undertaken for my Masters in Education 
program. The study analyzes the challenges that students, especially girls, face in being developed as 
leaders in the political sphere. It was carried out to understand how a teacher could facilitate gender 
sensitive political literacy instruction in schools. Action research was undertaken with two teachers, 
which involved reconnaissance, planning, implementation, and re ecting on the whole process. 
Later, teachers were facilitated to teach for gender sensitive political literacy, and lesson plans were 
developed and taught collaboratively. The process helped to unveil the possibilities and challenges 
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in educating teachers for developing gender sensitive political literacy instruction. Findings revealed 
teachers’ perceptions that there is no need for girls to be educated for political knowledge and skills 
and, even if they acquire some knowledge, it can be best utilized by keeping their husbands and 
children informed about current affairs. The study suggests possibilities for a teacher educator to 
facilitate gender sensitive political literacy instruction in a developing context like Pakistan if major 
obstacles are overcome.

Samah Dagash. The Music, The Ego and the Big Wolf: How an African Arab Muslim Girl Found 
Her Leadership Ethos in One of the World’s Largest Organizations
Through a combination of light anecdotes and stories, this presentation will draw from my experience 
and that of others, and allow us to discuss how we can become our own version of an ‘authentic 
leader’ in any environment – work, family or community. I will also touch on how the initiatives and 
operations of members of a global organization have strongly challenged my preconceived notions 
about my background, and of leadership being about titles and ranks. Learning about leadership 
requires us to continually take pride in our very own unique cultural backgrounds, make conscious 
efforts to learn about ourselves, become self-aware about our good and bad qualities and, most 
importantly, learn from, but not imitate, the people around us who we feel demonstrate good leadership 
qualities. I will then gladly reveal why the two aspects above have me thinking that my summary on 
leadership is that it is a Jazz musical performance.

Sandra Rahman, Rina Okankwo, and Meredith Rahman. A Comparison of U.S. and Nigerian 
Student Attitudes Towards Women as Leaders
The role of women as leaders in business has changed signi cantly in the US over the past three 
decades, due in part to shifts in cultural attitudes towards women’s role in society, the economic 
realities of raising a family (single or married) and the greater professional and educational 
opportunities offered to women. The same is apparently not true in Nigeria. More and more women 
are entering the workforce around the world with all levels of academic degrees. They are also, 
according to the National Association for Women Business Owners, the fastest growing group of 
new entrepreneurs in the U.S. Women are increasingly becoming leaders of business organizations 
and are poised to make an impact of leadership style in the U.S. and around the world. To measure 
the attitudes of the next generation of graduates towards women leaders, this paper will survey high 
school and college students in the U.S. and college students in Nigeria. The United States and Nigeria 
were selected as the two populations in this study because it enables us to compare the perceptions of 
women leaders in two countries at very different stages in economic development. This is important 
because economic development is a signi cant variable in determining the of the role of women in 
society. Also, since the U.S. is Nigeria’s largest trading partner, it creates a nice comparative relationship. 
The United States imports 40 percent of Nigeria’s exports; hence, there is signi cant communication 
between the two countries which may in time impact the cultural attitudes of women leaders.

Senay Eray. Gender Mainstreaming in Turkey in Respect of Legislation and Institutionalization
In this study, we will investigate the process of gender mainstreaming in Turkey. The process, its 
actors and the outputs form the basic research of this analysis. Firstly, we have to say what gender 
mainstreaming is before describing Turkey’s situation. Therefore in the rst part of the presentation, 
the historical process of gender mainstreaming in Turkey will be depicted through the EU 
and the UN’s experiences about gender equality in the past. In addition, we will discuss roles of 
international organizations in the process of gender mainstreaming. In order to show whether gender 
mainstreaming has been applied as a policy or not, two main areas will  be investigated: legislation and 
institutionalization. We explain what was done within the gender mainstreaming policy in Turkey from 



2001-2006 and the legislative reforms in this regard. In this study, the main subject we are interested in 
analyzing is Turkey’s gender mainstreaming process, its actors and the evaluation of that process.

Shahper Vodanovich, Cathy Urquhart, Maha Shakir. The Promise and Perils of ICTs in the U.A.E.
Information Communications Technologies (ICTs) have become a potent force in transforming 
social, economic, and political life globally. As Avgerou & Walsham (2000) assert, ICTs have the 
potential to aid economic growth and the improvement of social conditions in the world. However, the 
transference of this vital knowledge to women in some Middle Eastern countries is hindered on two 
fronts. Embedded gender structures within society, as well as inadequate ICT infrastructure, training 
and support mean that women in these countries neither experience nor access ICTs in the same way. 
Some of the questions that this paper will endeavor to explore are: What are some of the promising 
new social, economic and political opportunities for women in the ICT sector of the U.A.E.? Does ICT 
use replicate patterns of gender segregation seen elsewhere in U.A.E. society? (What are the barriers 
that women in the Middle East, especially those in the U.A.E., have to overcome in order to actively 
participate in the promise of these technologies? This paper will explore the utilisation of technology 
as a tool for positive change and leadership opportunities for women in the U.A.E. This paper will 
consolidate the ndings of a further research study being conducted in the U.A.E., which will include 
interviews with women working in the IT sector.

Shamma AlQubaisi. Learning Organization: A Case Study on the Effectiveness and Ef ciency of 
the Students Affairs Department as a Learning Organization in Communicating with Students 
and their Parents
This study examines characteristics of the Student Affairs Department at Zayed University and how 
it can be de ned as an example of a learning organization. Measures of performance, along with an 
evaluation of the communications to students and their parents, were undertaken using The Fifth 
Discipline of Peter Senge along with the Ten Steps to a Learning Organization of Kline & Saunders. 
Issues of ef ciency in terms of time and effort, along with concerns regarding cost effectiveness 
formed the rationale for the research questions addressed in this study. In addition, an examination 
of the introduction of a SMS broadcast service for the purpose of communicating with students and 
parents was also included. It was intended that, through the application of this service, a reduction 
in the amount of paperwork and cost would result, along with timely and accurate dissemination 
of information to students. It was intended that the institution’s relationship with students and their 
parents would be enhanced through more frequent contact. The primary data collection instrument 
used in this study was a survey. Along with this data, the researcher’s own participant observations 
aided in the evaluation of the data collected, and aided the re nement of methodology. Data was 
collected and analyzed in the areas of communication processes, customer satisfaction, ef ciency, and 
effectiveness of the SAD. The ndings of the research indicated the importance of staff training along 
with the need to re ne the quality of judgment in differentiating late attendance and absenteeism.

Shijie Feng. Women Leaders: Women or Leaders? Comparative Case Studies in the U.S. 
and China
Growing up in Shanghai, China, and currently studying at Yale University, I am intrigued by the 
different perception of women’s leadership capacity in these two countries. To what extent a woman 
leader is embraced for her competence, and to what extent for her ‘weaker sex’ image? This tension 
of gender perception is palpable during the Yale College Council election, where a female candidate’s 
gender was publicized excessively, either to win allegiance (“Vote for the rst female president!”) or to 
spark controversy (“Are we ready for a female president?”). Interestingly, this college-level campaign 

nds its parallel on a broader social level. The case in point is Hilary Clinton’s bid for presidency, 
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which meets mixed public feelings. The social expectation of women leadership is ambiguous: a 
female leader stands out because she is a woman, or because she is capable? It seems that women 
leadership has different de nition within different social contexts. In China, for instance, citizens are 
expected to conform to social norms; therefore leaders are more often valued on their organizational 
ability than individual charisma. In this paper, I will explore how social conditions shape people’s 
understanding of leadership, to what extent women t or challenge this stereotype, and if women are 
better-received as leaders under some circumstances than others. In addition, I will draw case studies 
from both American and Chinese universities to illustrate whether the public perception of gender role 
constitutes a favorable environment for female leaders or not. Last, I am going to explore if this public 
perception between women and leadership is entrenched or evolving over time.

Shoeba Hassan. To Break the Mold or Follow the Crowd: Do Men and Women Lead Differently?
Columbia College is a private, women’s liberal arts college in Columbia, South Carolina, U.S. This 
institution mainly focuses on leadership in women across all disciplines and backgrounds. The 
authors are students pursuing degrees in History, Political Science, and Public Affairs, and we both 
hold certi cates in Leadership Studies for Bachelors of Arts degrees. The topic for this paper is an 
investigation over whether or not men and women lead differently. Only women who have held the 
top positions of power – i.e. pharaoh, president, prime minister, chancellor, etc. – will be covered for 
reasons of consistency. Leadership will be studied from all times and backgrounds and will cover 
different regions of the world.  This thesis will be covering the disciplines of History, Political Science, 
International Affairs, and Communication. One portion of the paper will cover female leaders of the 
past and will discuss their leadership in general, their in uence, and implications for today. Another 
portion will cover women political leaders of the recent past and of the present. This section will cover 
a group of the rst female presidents, including their platforms and the complications they faced when 
running based on their being women. Emphasis will also be placed on whether female leaders ‘learned 
leadership’ or if they broke the mold and de ned leadership for themselves. 

Shukria Dini. Leaders in a Stateless Nation: The Case of Somali Women
The collapse of the Somali state in 1990s following by the deadly civil war have ushered both 
challenges and opportunities for Somali women. Despite the negative impacts of state collapse and 
the civil war on women in war-torn Somalia, I argue that both the state collapse and the civil have 
provided Somali women with the opportunity to take leadership positions in the Non-Governmental 
Organizations (NGOs) sector and assist their war-affected people and communities. Leadership is 
used in this paper referring to actions taken by women in a con ict zone context in transforming 
their communities. It is this kind of female leadership which emerged due to crises and has been 
ameliorating the sufferings of war-affected population. Somali women’s leadership in stateless and 
war-torn nation tells many stories: it is about women’s activism, development and peace initiatives 
taken by women, and most of all it is about grassroots movement aimed to contribute to the search 
for durable solution to Somalia’s political, social and economic insecurities. There are both internal 
and external forces that threaten women’s new gained leadership in Somalia. They include patriarchal 
institutions and values, which do not support women’s empowerment, particularly in post-con ict 
context. The other barriers include lack of resources, insecurity, the absence of central government 
or the weak transitional federal government, the illegal occupation of Ethiopian troops. The future of 
Somali women’s leadership depends on the above mentioned actors and situations in Somalia.

Sidiga Washi. Creating Critical Mass of Visionary Leaders: The Case of the Visionary 
Leadership Program in Reproductive Health and Population in Sudan
The purpose of the Visionary Leadership Program (VLP) in Reproductive Health and Population 



was to enhance capacity for leadership development through country assessment dialogues, learning 
packages for leadership development, advanced leadership training, mentoring and exposure program. 
Thirty-four participants, including myself, were selected and trained throughout two years. As a result, 
trainees have demonstrated professional commitment and technical competence in population and 
development, the ability to rate their previous and future career path, experience in decision-making, 
potential to make a difference in policy interventions and programs, and assurance of utilization of 
the VLP experience. Participants of the VLP testi ed that through self-awareness they gained the 
con dence needed to lead and form strong teams of people to accomplish a common vision for the 
community, organization, or a group in which they are involved. They have also learned through this 
program that an essential part of a leader’s success and integrity is his or her willingness to accept 
the challenge of developing personal knowledge, become themselves and become the makers of their 
lives. The most dif cult task they faced was truly knowing themselves, their strengths and weaknesses, 
and knowing what they want to do and why they want to do it.

Solava Ibrahim. Leadership at the Grassroots: Born Poor, Becoming Leaders: The Case of 
Female Leaders in Upper Egypt
Can a poor illiterate woman born in a patriarchal society practicing FGM (female genital mutilation) 
in a remote village in Upper Egypt become a leader? The obvious answer is: No. Illiteracy, unequal 
power relations, gender inequality and, The absence of any leadership skills, are hindrances preventing 
any woman in such an environment from taking the lead. Nevertheless, the case study of the proposed 
paper demonstrates how the development of female leadership at the grassroots level is possible. 

Sophia Pandya. Religious Change and Leadership Among Yemeni Women
What does it mean to be a leader, and in what ways does religion play a role in creating leaders? While 
researching women’s changing religious practices in Yemen, I interviewed both university-educated, 
working Yemeni women, as well as older illiterate women. I found that the younger, educated women 
were concerned with nding religious voices that supported their own groundbreaking roles as Yemeni 
women participating in the public sphere, and that their religious choices re ected that concern and 
status. However, what about the older generation of women? It is common to speak of change as 
occurring solely among the younger generations, as if they alone live in our modernizing world. The 
great majority of women in Yemen are functionally illiterate. Among the older generations of women, 
illiteracy rates are even higher. Regardless of their lack of modern schooling, they too participate in 
modernity and their religious activities re ect change and a concern with forms of leadership. Many of 
the older women often participated in Qurâanic study circles led by female preachers. Some Qurâanic 
schools for women in Yemen offer classes on reading and writing for these illiterate women. Do these 
older women’s budding literacy skills translate to other forms of literacy? Did participating in these 
study groups help them in any practical way in the carrying out of their daily tasks? Ultimately, do 
these religious practices lend support to creating leaders among older Yemeni women? This paper 
examines religious change among Yemeni women, and connections between religion and leadership.

Suaad Zayed Al-Oraimi. Leadership, Socialization Process and Gender in the U.A.E.
Throughout history and across cultures, leadership quali cation usually revolves around men and the 
public sphere. Yet, despite the rising power of male’s domination on the leadership arena, women’s 
awareness of their leadership capability has increased not only in the West, but throughout the 
developing countries as well. In the U.A.E., leadership’s role is gendered and usually associated with 
male’s position in the household, in the community and in the society as a whole. Traditionally, women 
in the U.A.E. have been stereotyped as lacking leadership ability. In some part, this allegation is true; 
yet it is, certainly, not based on intellectual male superiority, but fabricated by social prejudice. Since 
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leadership ability is socially constructed, women have not obtained public attention as much as men 
have. Currently, there is an overall concern shown by the policymakers in the U.A.E. about including 
women in certain social, economic and political arenas as leaders. Yet, due to different social factors, 
most women in the U.A.E. have little or no experience in developing leadership skills. In response 
to the existing circumstance, this paper inspects and investigates the nature and practice of social 
and political process in the U.A.E. and its mechanism of marginalizing women in the public domain. 
The major purpose of this paper is to explore the ways in which the cultural, tribal and political 
constructions of gender differences in uence the status of women in U.A.E. society. In addition, 
this paper shall present religious and cultural approaches through which women can break social 
alienation, manifest their own power, and learn how to show their leadership abilities in public.

Suha Omeish and Katia Hawatmeh. Gender Impact on Leadership Acquisition and Development 
in Jordan
Jordan has made efforts to improve the situation of the Jordanian woman in all aspects of life. Jordan 
has established institutional mechanisms to ensure mainstreaming women into the development 
process, and this has lead to tangible achievements in various elds. Jordan has succeeded in closing 
the gender gap in both education and health. However, it has not reaped the fruits of its investment in 
the economic participation and political empowerment elds despite many efforts towards that end. 
In the political sphere, the government has made signi cant efforts in promoting the participation and 
involvement of women by setting the necessary laws and policies. Jordan has signed and rati ed the 
Convention on the Elimination of All Forms of Discrimination against Women and has amended many 
laws with biased in uence on women. These improvements are confronted by resistance geared by 
cultural realities of the Jordanian society. Negative perceptions of the involvement of women in some 
sectors are challenged by the strong determination of the young generations to enter all walks of life 
and establish themselves strongly as leaders in their society. The present paper discusses reactions of 
the young generations towards the traditional paradigm based on the centrality of family; the male 
role as sole breadwinner; social restriction on women based on a code of modesty that emphasizes a 
woman’s honor and reputation; and inequality of power in the public as well in the private sphere.

Sultana Norozi and Dilshad Ashraf. The Role of the Schools in Preparing Female Student 
Leaders
Literature on women leadership largely agrees that women are visibly absent in leadership positions, 
especially in the education sector in Pakistan. They make up only three percent of the management and 
administrative positions (UN in Pakistan, 1998). This paper is based on the ndings of a comparative 
study that analyzed secondary school processes in two private and two government-run secondary 
schools in Karachi, Pakistan. The paper aims to critically look at the role of schools in preparing 
female students for leadership by providing them with such opportunities and environment. What 
opportunities and challenges are faced by girl students to experience leadership at secondary school 
to become affective future leaders? The study revealed that all four schools undertook school-based 
actions to develop gender fairness with an emphasis on female-friendly environment. Though the 
underlying assumption is that these initiatives taken at school level will improve female students’ 
leadership, the disparities in opportunities for girls and boys are quite obvious in the schools. The 
paper indicates various interconnected societal and social factors that either hindered or supported the 
girl students’ ascent to leadership. The paper further reveals that female students’ notion of leadership 
was unique to personalities and context. The paper suggests that organizations such as schools need to 
put in place proper structures to support female students’ ascent to leadership. 



Sunny Daly. Cultivating Leaders, Perpetuating Institutions: The Limitations of Professional 
Feminism in the Middle East
For my generation, the NGO is where leadership is learned. Many of my peers believe that they cannot 
be taken seriously as leaders in a global women’s movement without substantial professional women’s 
advocacy on their resume. Yet there is a global discourse which casts doubt on the NGO-ization of 
feminism as the most effective way to lead for change. This paper will examine the limitations of the 
NGO in the Middle East and North Africa as a site for leadership, as well as opportunities that the 
current global system offers for the NGO as a regional institution. Ultimately, I am interested in the 
effects of professionalization on local women’s leadership for their own empowerment. Drawing on 
discourses within the feminist movement of the occupied West Bank, regional and global debates, as 
well as my interactions with Egyptian NGOs, I seek to show how the development of these structures 
has rede ned the goals of feminist activism. I will argue that some of the problems with the NGO 
model can be explained by the shift in conceptions of social justice that they seek to achieve. Though 
there have been unintended consequences, I remain optimistic that the NGO can become more 
class-inclusive, more conducive to coalition building, and that we can negotiate the tendency of the 
global to subsume the local. It is critical for my generation to understand these operative goals of 
local feminism, and contribute to theories of transnational women’s activism by extending regional 
perspectives, as we prepare to take the helm.

Sura Mohammad Khrais. Female Leadership in a Cross-racial Context
This paper is meant to examine the image of the female leader in the ction of Nadine Gordimer, a 
South African writer and a Nobel Prize winner, who introduces a distinguished concept of female 
leadership within the binary opposition of the black/white characters. A perceptive reading of the 
representation of the Other (the black hero) and the Self (the white heroine) re ects new meanings of 
leadership that develops across the color line. Politics and gender are both connected to introduce a 
special realization of the female leader or the Self who struggles to come out of the ashes to speak for 
herself and have her own dynamic voice. The challenges of an apartheid society that has created many 
racist stereotypes encourage the creation of the female leader who tries to achieve possible human 
contact beyond cultural and racial gaps that strike the reader as naive and unrealistic. The concept of 
leadership is usually fused with a political situation as the female heroine learns to perceive reality 
anew to regard her situation in the daylight. Many of them, eventually, are committed to the 
struggle against racism. The heroine transgresses color barriers through a love relation with the black 
hero or through a communion link with other black women or by developing into political leader. This 
political role helps the heroine to grow out of the idealism of her past life into the pragmatism 

of warfare.  

Tajuddin Sharar. Myth or Reality: Exploring Teachers’ Understanding of Teacher Leadership 
Roles in a Pakistani School
This qualitative case study was designed to explore the teachers’ understanding of teacher leadership 
roles in a Pakistani school. Their understanding of teacher leadership roles was explored in relation 
to their views, practices and professional roles within the school context. Their interactions with 
pedagogy and students inside the classroom, and their interactions with parents and colleagues outside 
the classroom, was the focus of observation. The ndings indicate the teachers’ understanding of 
teacher leadership roles within the school context, as leading school activities and colleagues was 
their ultimate goal. Teachers were found autonomous in their instructional strategies in their respective 
classrooms. The two teachers de ned teacher leadership in a hierarchical fashion. In this vertical order 
of leadership, the headteacher and teachers with formal roles such as deputy headteacher, coordinators, 

Individually
Submitted 
Papers



LearningLeadership

alternate coordinators and teachers formed the chain of leaders. In this top down chain of leadership, 
classroom teachers were placed at the bottom. The study reveals that the teachers viewed parents’ 
involvement as crucial for their children’s education, but their emphasis on parental involvement 
was limited to only academic affairs. The study also suggests that the scope of leadership of teachers 
with formal positions (coordinator) is broader and wider than those who possess less formal positions 
such as alternate coordinator. Some of the important ndings are that all teachers can be instructional 
leaders; the context plays an important role in women leadership development; formal versus informal 
leadership positions held by women shape their scope of teacher leadership roles; teachers’ own 
de nition of leadership is vertical not horizontal; and teachers’ personal beliefs and values guide their 
interpersonal leadership styles. 

Tetyana Basina. Women’s Leadership Development in Ukraine: University Students as Future 
Leaders
Many countries of Eastern Europe, and Ukraine in particular, have declared democratic regimes. 
However, these new democracies face serious vitality problems; people treat the state institution with 
mistrust. They are dissatis ed with the current economical situation and inability of the government 
to change it. In this situation, the main survival strategy is reliant only on personal qualities and skills 
that can improve the economic situation of the person. Numerous sociological opinion polls show 
that the young generation want to achieve top manager positions or director positions in different 
professions. The main research questions are: What are the main ways of forming leadership skills 
for young women in Ukraine? What is the attitude towards leadership? By what means can leadership 
skills be learned? The paper presents the comparative characteristics of leadership skills’ formation 
during Soviet times in Ukraine and during the independence period. The main role and functions of the 
Young Pioneer Organization in schools and the Komsomol at a university is presented. The question 
of leadership skills formation is discussed with students of Ukrainian universities in group interviews. 
The data for this paper is taken from the opinion poll, Student Life, conducted by the sociology faculty 
of Kharkov National University.

Tola Ewers. Helping Women Succeed as Leaders in Academia for Healthier Communities
Women across the globe are projected to live longer than men according to June 2007 United Nations 
data. Despite living longer, women’s experiences are lled with challenges involving families, health, 
education, work, human rights and politics, due to gender inequality. While progress is being made to 
reduce these disparities, there is the need for women to be increasingly involved in decision-making 
for parity between genders and enhancing the well-being of everyone. Ensuring access to education 
can help women shape their worlds; however, despite rising numbers of women attending school, 
these educated women are consistently underrepresented in leadership roles in multiple settings – the 
community, business, government, academia. Concerning women’s academic experiences, research 
shows they typically work harder than men to attain similar recognition, and women’s places among 
academic leadership are lacking. Limited representation in academic leadership has implications 
beyond institutional walls; women cannot help shape research agendas when they lack access 
to leadership opportunities. Obtaining extramural funding, a sign of faculty career growth often 
resulting in leadership roles, is generally disadvantageous for women. Focusing on obtaining funding 
as a marker for positive career trajectory, I studied geriatric physician-researcher faculty career 
development award recipients, seeking to identify the presence of a gender difference. I hypothesized 
there would be no gender difference in career trajectories among award recipients; the scholars were 
all promising academicians presumably at a similar place in their careers. Unfortunately, the study 
results indicate a statistically signi cant difference.



Valerie Nielsen and Karen Button. Building Leadership Capacity: One Educator at a Time. 
Canadian Stories of Success
This session will share stories of women’s successes based on a systemic approach to leadership 
development in a large Canadian school district.  Speci c examples of a system-wide strategic 
leadership development plan will be shared during the presentation. A decade-long leadership plan 
in this amalgamated region of urban and rural school districts continues to evolve. The attributes of 
the plan incorporate the strengths of leadership programs from four predecessor school districts, each 
of which contributed unique processes, practices and training programs to reach desired goals. The 
plan focuses on broadening leadership perspectives through experiential and skill-based learning. 
More speci cally, using strategies of empowerment, continuous improvement and capacity-building 
with targeted audiences including new teacher mentors, experienced teachers, aspiring and current 
administrators, senior administrators and stakeholders in succession planning. The presenters 
bring diverse and extensive professional and academic backgrounds, drawing on local, provincial, 
national and international experiences that have guided their own growth leading to a deeper, richer 
understanding of effective leadership development. Through modelling and teaching, the two women 
presenters collegially engage others in learning to develop, implement and sustain their own leadership 
skills and experiences as they seek the common goal of improving learning for all students.

Vesna Reinders and Ana Sljukic. Gender Equality and Political Female Leadership in Sweden
The whole gender theory is becoming a separate school. Gender is more than an idea, it is an 
explanation for the process which characterizes all societies and all cultures. It explains the difference 
in positions of power between sexes, and the causes leading to that. Yvonne Hirdman is creator of 
gender contract theory which exists on different levels in every society on our planet today. Hirdman 
considers the word ‘gender’ more appropriate than ‘gender role’. Gender role assumes that men and 
women voluntarily agree to a certain role in a society, and that they can refuse a role if it does not suit 
them. However, it is not that simple. Every man and every woman was raised in a particular gender 
system which already de ned what is male and what is female. If we take a bird’s-eye perspective on 
society, we clearly see patterns of a gender system. Gender system is some kind of apartheid system 
which directs men and women to different activities, different places and assigns them different 
capabilities. Understanding gender equality, gender theory and gender contract is essential for nding 
answers to the question why women are still on the margins in the majority of the world today. 

Wisam Hassan Idris. Leadership Among Youth: A Case of the Sudan
There is a growing interest in the category of youth leadership worldwide. This was mainly due to 
the signi cant role that could be played by these young people in the evolution and development of 
their countries. Thus proper involvement and development of capabilities and the spirit of leadership 
among this group is of vital importance. Many youth organizations have a goal of developing the 
leadership potential of youth. Providing effective training programs to help youth to acquire leadership 
skills and knowledge represents a big challenge. The purpose of this paper is to re ect the role of 
non-governmental organization in promoting leadership among youth with a speci c focus on the 
experience of the Sudanese Association for Youth Development (SAYD). Few youth NGOs in Sudan 
are working to improve youth participation and leadership through capacity building to enhance youth 
political participation via training in leadership skills, lobbying and advocacy, sensitization towards 
important issues, and addressing gender gaps in polices and legislation. Other programs are directing 
youth to enhance their participation in all aspects of life in the society. The paper will discuss, as 
well as youth organization experiences, the challenges and constrains that face their work. Different 
approaches and strategies used to overcome these constraints will also be addressed. Finally, the paper 
concludes with important recommendations that should enhance leadership among Sudanese youth.
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Yukiko Yamasaki. Redesigning Leaders
Patriarchal heteronormative theories appear to include women in the theories of justice. Although 
feminists have long challenged the public/private dichotomy, women are consistently valued less than 
men by these legal theories. Bringing gender equality to leadership requires a new understanding of 
the term ‘leader’. The attempt to de-masculinize language re ects the fact that ‘male-is-leader’ is an 
ideological construct that is no longer valid to the world in which women’s leaders live. In envisioning 
gender equality, many feminists chose to substitute the masculine norm with the feminine norm. 
Yet, the feminist focus on women in leadership roles underscores the inferior position that females 
continue to occupy vis a vis the male. This provokes questions around both essentialist and feminist’s 
concerns of leadership: are men inherently leaders and women not? Or is the opportunity of leadership 
conditioned and restrained by patriarchal structures? This paper will examine their conceptions of 
women and their perceptions about justice and ethical reasoning to engage in grassroots leadership. 
It will demonstrate how patriarchal heteronormative views have persistently sustained the gendered 
structures of politics and shaped opportunities for leadership. This paper argues that a leader is 
expected by society to interpret and express a range of issues in a gender-appropriate manner. In much 
the same way, a leader must pay attention to legal language through a lens of gender. 

Yvonne Pepin-Wake eld. Primary Colors: Blending Art and Cultural Leadership
Facing a blank piece of paper or canvas to create a drawing or painting means facing one’s self, 
following a maze riddled with challenges and dead ends that need to be overcome to achieve success. 
Making art means taking risks and nding alternatives to create a product through a nebulous process 
where success may or may not be around the next corner. It is a process which demands self-
awareness, as well as facing one’s strengths and weaknesses, and nding creative resolutions – all 
characteristics of a successful leader. This didactic, multi-media presentation shows how a Western-
trained artist and arts educator develops and implements creative avenues for teaching art at Kuwait 
University’s College for Women. In the process of learning to teach art in a Muslim culture, the 
author examines how her own leadership skills were forged and then seeks to answer the question: 
“Do the intrapersonal skills developed through creating art further interpersonal communication skills 
necessary in the leadership roles young women will assume in the future?” Anecdotal experiences, 
open-ended questionnaires and survey data add to this action-based research project which examines 
the evolution of interpersonal skills learned in the studio and the development of interpersonal 
skills experienced through creative processes, and how they can be used to transcend and further 
communication between cultures.

Zein Odeh. Towards Promoting Culturally Responsive Educational System
As educators examine the social context of schools in North America, it becomes evident that 
the educational system is required to serve a more ethnically and culturally diverse student body. 
McDonald (2005) reports that demographic trends in North America indicate that by the middle of 
the 21st century students of color will constitute more than 50 percent of those enrolled in public 
schools. While schools are increasing in diversity, the teaching force in North America is becoming 
less culturally diverse. This paper will speci cally examine what types of reforms are needed to 
create more culturally responsive teaching. The paper will address the question by rst de ning the 
term “culturally responsive teaching” (Gay, 2001; Ladson-Billings, 2005; Villegas and Lucas, 2002). 
Second, a synopsis of the current situation of the pre-service educational program will be provided 
by analyzing the current attitudes and beliefs that pre-service teachers hold towards diversity, the 
demographic population of the program, and the type of instruction and environment that are created 
to address issues of diversity. This analysis will demonstrate that there is a strong sense of resistance 
from pre-service teachers towards issues of diversity.




