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It is hard to believe that this is already the third edition of the Zayed 
University Learning Assessment Newsletter (ZULAN). We are nearing the 
end of our third year of our current assessment program, and we continue 
to take positive steps toward developing a culture of assessment at ZU. We 
have had a number of major assessment-based professional development 
activities over the past year, from 3 days of intensive work with Dr. Ashley 
Ater-Kranov from ABET to a full day assessment workshop within Natural 
Sciences and Public Health. 

On the accreditation front, we have our MSCHE visit coming in April, and we 
have also hosted a number of other visitors from disciplinary accreditors. 
Though the accreditors have their differences in terms of expectations, one 
area where they have consensus is on the importance of assessing student 
learning at the program level to drive systematic improvements to increase 
student learning. Basically they all say a version of this:

• Have well-articulated learning outcomes;
• Provide opportunities for students to achieve the learning outcomes;
• Assess and analyze student achievement of the learning outcomes;
• Use what has been learnt from the assessment to guide improvements.

Good faculty always reflect on how classes or courses have gone, so that 
they can think of ways to make improvements where needed. The difference 
in this program-level assessment is that we are being very deliberate and 
collaborative to institute program-level improvements. 

Good assessing and be sure to call me if you have any questions or if you 
would like to learn more.     

 Kevin Schoepp
Director of Educational Effectiveness

Interim Director, Center for Educational Innovation

WelcomeZayed University 
Learning Outcomes

• Critical Thinking and 
Quantitative Reasoning

• Global Awareness

• Information Literacy

• Language

• Leadership

• Technological Literacy
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New Website Section!
We have recently launched a new 

section on our website called “Best 

Practices in Assessment.”  We use this 

section to highlight best practices in 

assessment from across the university, 

and try to share useful resources 

related to these best practices. So 

far, we are showcasing the College of 

Technological Innovation’s work with 

Critical Thinking with a well-designed 

rubric, and the Department of 

Academic Advising and Development’s 

comprehensive assessment regime 

for Leadership which includes a rubric 

and both peer and self-evaluation 

forms. Please review these best 

practices and feel free to adapt the 

resources to meet your needs.



Trust Me, I’m a Dr: Creating a Culture of Assessment, 
Accountability and Continuous Quality Improvement
On Jan 31st 2000, Harold Fredrick Shipman, 
known also as Dr. Death, was convicted of 
murdering 15 of his patients. An inquiry later 
concluded that Shipman had probably been 
responsible for at least 250 deaths. This 
landmark case expedited major change 
within the British National Health Service. 
How could a Doctor, a highly visible General 
Practitioner at that, manage to end the lives 
of so many patients and go undetected for 
so long? The answer was simple; people 
trust doctors, and doctors at the top of 
their game enjoy almost unparalleled 
professional autonomy. 

Shipman was undoubtedly a high-profile 
catalyst for change, but there were many 
other drivers too. The advent of the Internet 
had ushered in the era of evidence-based 
medicine, and given birth to the hyper-
empowered expert patient. People now 
demanded treatment based on the latest 
research evidence, not simply whatever 
treatment the busy physician might be 
familiar with.

These scandals and social changes gave rise 
to a movement known as clinical governance. 
At the heart of clinical governance was the 
idea of continuous quality improvement, 
both in terms of clinical effectiveness, 
and service delivery. Furthermore, the 
professional autonomy enjoyed by clinicians, 
now had to be complimented by an equal 
degree of transparent accountability. 
Targets and standards were set, and health 

care teams were charged with meeting, and 
where possible, exceeding them. Failure to 
meet standards, and human error were to 
be reported and constructively explored. 
The objective was not to find someone 
to blame, but rather, to find ways to 
continuously improve in an indefatigable 
quest for excellence.

These health care changes have a 
remarkable parallel with the current quality 
improvement initiatives taking place within 
higher educational institutions worldwide.  
Just like the physician, the college professor 
enjoys an enviable level of professional 
autonomy, which traditionally, hasn’t  
been balanced by an equal emphasis 
on transparent accountability. Also, as 
the evidence-based pedagogic literature 
expands, it is becoming less tenable for 
educators to simply do what they always 
did, or do it the way it was done to them. 
Competitive higher educational institutions 
have seen this, and are actively pursuing 
greater transparency, innovation and 

evidence-based best pedagogic practices. 

The December 2012 PD-Week workshop 
delivered by Dr. Ashley Ater Kranov from 
ABET was an excellent attempt at fostering 
this information-age commitment to quality. 
The workshop looked at how to develop 
a culture of assessment and continuous 
improvement; additionally, there was 
whole session devoted to metrics and 
how to make the measurement of learning 
outcomes meaningful. 

I took away from the day valuable skills 
and techniques, things I hope to use in my 
own courses, and in my small contribution 
to the wider institutional aspirations for 
excellence. We need to get better, but of 
equal importance we need to be able to 
objectively and transparently demonstrate 
our progress.

Justin Thomas
Assistant Professor
Natural Sciences and Public Health

MSCHE- Preparing for the Team Visit
After more than two years of preparation, 

the final document is being edited as 

I write this article. The efforts put in by 

working groups to produce initial chapters 

was the starting point of the research for 

the self study, the peer review process 

that occurred during December was one 

of the final steps needed. Many of you 

were involved during the December PD 

week in reviewing Draft 1 of the self study 

document. This feedback has proven 

invaluable for the preparation of the final 

draft, with many comments having been 

posted on the feedback page. 

Comments posted included mainly 

omissions and commissions, though 

overall statements were also offered, 

which also echoed those made by the 

Team Chair Dr. Frederick Kohun during his 

visit in December. Both, the community 

and Dr. Kohun thought that the first draft 

sounded at times defensive, and the 

recommendation was to edit the document 

to eliminate this. Some comments pointed 

to the lack of important data that is 

required to be included, and this has now 

been completed, and others commented 

on processes that need to be reviewed, and 

these have become recommendations to 

ourselves. Comments were extracted and 

summarized, and the Core Group is now 

modifying the final document to reflect the 

feedback received. The final version of the 

self study will be ready on March 20 and 

will be submitted to the Team Chair and 

our representative Dr. Sean McKitrick.

The team visit will take place during April 

21st – 24th. The visit comprises a team 

of reviewers spending time on campus 

visiting and talking with everyone, 

learning more about ZU and our practices. 

The most important task for the team is 

to ascertain that we remain in compliance 

with the 14 standards of excellence that 

MSCHE accreditation requires. 

Thanks to everyone who has contributed 

to this MSCHE re-affirmation process. 

Without the concerted effort of so 

many, we never would have been able to 

complete this task.

Brigitte Howarth
Co-Chair, Accreditation Process 

Natural Sciences and Public Health 

Accredited by: Middle States Commission on Higher Education
 3624 Market Street
 Philadelphia, PA 19104-2680
 267-284-5000



Assessing the Learning Outcomes in the Master’s in 
Diplomacy and International Affairs
The United Arab Emirates is now a major 
regional and global player. As such, the 
country is called to participate in the 
crafting of collective strategies to tackle 
major challenges to the stability of the 
international community, and to offer ideas 
on how to best advance opportunities for 
social, economic, and political progress 
and development. This reality requires 
the country to have a new generation of 
professionals equipped with the knowledge 
and analytical skills to serve in the field of 
diplomacy and international affairs in both 
the public and private sectors. 

Back in 2009, Zayed University launched 
a Master’s in Diplomacy and International 
Affairs in order to educate a new generation 
of leaders in the field of International 
Relations. The program consists of ten 
modules taught throughout a year-and-a-
half. The first three courses: International 
Relations, International Political Economy, 
Diplomatic History, provide the academic 
background necessary for more specialized 
modules that follow: Politics of Oil, Security 
Studies, UAE Foreign Relations, and UAE 
Legal System. They are all complemented 

with some professional courses in Public 
Diplomacy and Area Studies.  

Last Spring, after almost four years of 
operations, we officially started our 
assessment process. We have identified 
six learning outcomes: where graduate 
will be able: to apply historical analysis to 
the understanding and  evaluation of the 
current international system; to examine 
international affairs from the interplay  
between politics and economics; to 
assess objectives and strategies of states 
and international organizations in world 
affairs; to demonstrate a graduate-level 
knowledge of the economic, political, and 
social forces shaping current events in at 
least two areas of the world; to evaluate 
the role of the United Arab Emirates in 
International Affairs; and to appraise the 
tools of Public Diplomacy in the conduct of 
foreign relations. 

We put in place an assessment process 
that causes the least disruption to faculty 
and students in terms of moments of 
assessments and reporting. We started 
assessing the learning outcome on 
“historical analysis,” simply because we 

were teaching a course linked to this 
outcome at the time we started. We 
selected the final exam for a course in 
diplomatic history as the point where we 
were going to take the sample that would 
allow us to evaluate our learning outcome. 
Students were presented with a set of 
cases in current diplomatic events and 
asked to analyze the connections between 
those events and major topics in the 
history of the 20th century. The exercise 
allowed us to measure both knowledge of 
diplomatic history, as well as some parallel 
outcomes such as critical thinking, and the 
development of language skills appropriate 
for a Masters in Diplomacy. 

The assessment process has allowed all 
us to think at the discipline-specific level, 
but it also has invited us to think into 
the basic founding idea of our program:  
how effective have we been in educating 
and training a new generation of global 
diplomats? The first evaluation has given 
us some encouraging results.

Federico Velez
Assistant Professor

Humanities and Social Sciences

More Accolades for Assessment at Zayed University

Zayed University’s assessment program has been selected by Nuventive as a case study because of our high 
quality work with TracDat. You can read all about it on Nuventive’s website www.nuventive.com 



Feedback
We’d love to hear your feedback and suggestions. You can contact us at

 kevin.schoepp@zu.ac.ae
We look forward to hearing from you!

Event Day/Date Time Venue

University Learning Assessment Committee 

(ULAC)
Tuesday, 26 March 2013 12:00 to 1:00

VC – CON-03-029 Al Salmi / 

VC 01-L1-075

ULAC presentation in Faculty and Staff 

Meeting – Dubai 
Tuesday, April 23, 2013 12:00 to 1:00

Multi-purpose Room, 

Convention Center

ULAC presentation in Faculty and Staff 

Meeting – Abu Dhabi

Thursday, April 25, 2013
12:00 to 1:00

Lecture Theatre, Library Male 

Side

ULAC Meeting Sunday, 28 April 2013 12:00 to 1:00 ADM-2-57/EBR

ULAC presentation in Faculty and Staff 

Meeting – Abu Dhabi

Tuesday, May 21, 2013
12:00 to 1:00

Lecture Theatre, Library Male 

Side

ULAC presentation in Faculty and Staff 

Meeting – DXB

Thursday, May 23, 2013
12:00 to 1:00

Multi-purpose Room, 

Convention Center

ULAC Meeting Thursday, 30 May 2013 12:00 to 1:00 ADM-2-57/EBR

Spring 2013 Events

IUPUI Assessment Institute
Indianapolis, 28-30 October 2012

Every year since 1999, IUPUI has been 

hosting a national assessment institute 

which brings together leading researchers, 

thinkers and practitioners in the field 

of assessment. For the 2012 institute, 

the speakers included many well-known 

names in the area of assessment including 

Trudy Banta, Sylvia Hurtado, Tom Angelo, 

Amy Driscoll, Peter Ewell, George Kuh 

and many others. And besides speakers 

who are known internationally for the 

experience and research in this field, there 

were presentations by many intuitions 

which are implementing best practices 

at their institution, and which have been 

successful at promoting assessment 

practices which support student learning, 

and using assessment as a tool for 

understanding what students know, and 

what they need to learn.

Kevin Schoepp and Susan Jones presented 

a session about ZU’s concerted efforts 

to establish and support an institutional 

culture of meaningful assessment, 

and somewhat unexpectedly, ZU was 

also well represented in the NILOA 

(National Institute for Learning Outcomes 

Assessment) presentation. ZU happened 

to be the featured website on NILOA’s 

home page at the time, so all the 

references to their website showcased 

ZU! But more than just a screen shot, 

ZU was also referenced as one of the 

international institutions which has been 

working diligently to establish a model of 

outcomes based education that others 

could learn from and emulate.

One of the important themes to come 

from the institute is the importance of 

keeping in mind WHY we do assessment. 

Is it is just to assign grades, or to tick the 

box that we have done it, or to provide 

data for the institution, or is it about 

promoting learning?  The answer to this 

question, for us as individual teachers 

as well as the institution, will impact not 

only the kinds of assessment we use, 

but also the effort we are willing to put 

into the process. And while we would all 

acknowledge that what we teach, and 

how we teach it, impacts on what our 

students learn, we often do not carefully 

consider the impact of our assessment 

practices. The truth is that assessment is 

just as critical to what students will learn 

and take away from our classes, so the 

WHY of assessment should matter a lot, to 

all of us.

Susan Jones
Associate Director
Center for Educational Innovation


