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This is the final edition of ZULAN for the 2013-14 academic year, and 
we have actually completed 3 full years of publications. Many big 
changes have occurred this year in that we have welcomed Fatima 
Al Suwaidi as the Sr Institutional Effectiveness Officer, and the 
University Learning Assessment Committee has been elevated in 
stature to the University Learning Outcomes Assessment Standing 
Committee. On the accreditation front, we now have a University 
Accreditation Standing Committee, the College of Education has 
become fully accredited by NCATE, and a task force of Kenneth 
Wilson, Brigitte Howarth, Roslyn Hayley, Sabrina Joseph and I has 
been established to draft the MSCHE Monitoring Report with one 
of the items relating to assessment. The report is due September 1, 
2014. Other changes which are underway are our launch of Strategic 
Planning Online (SPOL) software which will assist us in our planning, 
assessment, accreditation, and budgeting, and the gradual 
rollout of the Qualifications Framework Emirates within both our 
undergraduate and graduate programs. As usual this is a busy time, 
so please do not hesitate to contact me if you have any questions or 
concerns about assessment or accreditation.    

Kevin Schoepp  

Every year the Council for Higher Education Accreditation (CHEA), 
which serves as the national voice of accreditors in the US, presents 
the Award for Outstanding Institutional Practice in Student Learning 
Outcomes. This past fall for the first time in its history Zayed 
University submitted an application for this award. Though we have 
recently learnt that we were not selected, they did offer us some 
praise by stating “the committee noted the impressive work Zayed 
University is doing with regard to student learning outcomes and 
recognized the commitment it has made to this vital area.” Over the 
next few years, we hope to further enhance our learning outcomes 
assessment program, so that we are in position to apply to this 
prestigious award again.

ZULAN Events Extra
Please note that all of the academic programs 
will be presenting their 2013-13 Assessment 
Reports to the University Learning Outcomes 
Assessment Standing Committee (ULOASC) 
at the May 20 & 22 ULOASC meetings. You are 
invited to attend, but please RSVP to Fatima 
Al Suwaidi ahead of time and to learn the 
exact schedule.

CHEA Award 2014



Strategic Planning Online (SPOL)

This fall we made a strategic decision to transition 
away from our assessment software, TracDat, and into 
Strategic Planning Online (SPOL). Though TracDat has 
served us well, we believe that the assessment module 
within SPOL is more robust and user-friendly. In addition 
to assessment SPOL includes modules on strategic 
planning, accreditation, and budgeting. It is this multi-
pronged approach that will make SPOL so useful for 
ZU because you can link these different aspects of an 

organization together. We are rolling it out piece-by-piece 
so over the next year we should be using all 4 modules, 
but we are already using some of the assessment module, 
the planning module, and the accreditation module to 
draft our MSCHE monitoring report. 

On Wednesday, February 19, and Thursday, February 20, 
we had 43 people join us for our first institutional SPOL 
training. We focused on the planning module and had 
users begin to input their 2014-16 operational plans. Soon 
we will be following up on this process by hosting more 
training sessions in which people will link their operational 
plans in the planning module to the assessment module, 
so we can begin to track performance. After that we will 
begin to have users enter learning outcomes assessment 
findings into the assessment module, and then look at 
integrating this into the budget module in time for the 
start of the 2015 budget cycle.

Best Practices in Assessment: 
College of Education
Over the past few years, there has 
been a growing number of Best 
Practices in assessment emerge 
within the colleges at Zayed 
University. Because of this, we have 
a section on our website to highlight 
these Best Practices both internally 
and externally. The latest addition to 
the website comes from the College 
of Education.

Best Practices Highlights

A focus on substantial actions; 

Through assessment found that 
students needed to improve 
English language proficiency; 

Partnered with University College 
to develop two new language-
focused courses for CoE students 
in the fourth and fifth semesters. 

The College of Education develops 
teachers ready to teach in the 21st 
century classrooms of the UAE. 
Graduate teachers aspire to leave 
university with an IELTS score of 6.5 
in order to enter the classroom as a 

bilingual teacher. The College has 
noted the impact a bilingual teacher 
has on students, particularly Emirati 
students, who see these teachers 
as role models who can not only 
engage in an important discussion 
in either language, but bridge the 
distance between people who speak 
only one language. Students come 
to understand the value of strong 
language skills in both languages 
and the different roles they play.

The College of Education sought to 
maximize its influence on university 
students development as teachers 
and social workers by identifying 
assessments in their courses 
that would be used for language 
feedback to teacher and social work 
candidates. Some courses identified 
assessments that were productive 
places for feedback on reading, 
writing, speaking, or listening. Faculty 
sessions sharing assessments and 
outcomes were conducted to review 
the different language opportunities. 
Student IELTS scores were reviewed 
overtime to measure the impact of 

this strategy. Ultimately, the College 
determined that the language 
development feedback was not 
sufficient to support the goal of a 6.5 
IELTS score by graduation.

In conversation with language 
specialists from the University 
College, the Chief Academic Officer, 
and COE English language specialists 
it was determined that a focused 
language development course be 
developed that built on the language 
development instruction from the 
general education program. Two 
courses were ultimately developed 
that are sequential and that are 
taken in approximately the fourth 
and fifth semester. The College 
implemented the first course in Fall 
2013 and will implement the second 
course in Fall 2014 and looks forward 
to determining whether these two 
courses sufficiently support the 
development of the candidates 
language to the target.

Robin Dada
Interim Dean, College of Education



Introduction to Learning Outcomes Course
Hosted by The Association for Institutional Research (AIR), 
the world’s largest professional organization for institutional 
researchers, the Data and Decisions Academy is part of an 
online education program which is self-paced and offers 
online courses about institutional research and data-driven 
decision making. They are designed for busy employees 
who need professional development. Registration is needed 
in order take the desired course and they are reasonably 
priced. The Academy offers 7 online courses: 

1. Foundational Statistics for Decision Support

2. Foundations of Data Management

3. Designing IR Research

4. Survey Design

5. Learning Outcomes

6. Longitudinal Tracking for IR

7. Student Success Through the Lens of Data 
 (team-based course)

As the Sr Institutional Effectiveness Officer working within 
the Office of Educational Effectiveness, the Learning 
Outcomes course was the course I recently completed. 
A mentor is assigned to each online user registered for a 
course, so you are not going through the learning process 
alone. The registered user chooses a start and completion 
date and needs to dedicate one to two hours for each 
section of a course.

The learning outcomes course had three core lessons: 
Developing intended learning outcomes, assessing student 
learning outcomes, and using assessment data for decisions. 
There are six task modules with pre-post exercises: 

Intended Learning Outcomes at the Individual Course 
Level (specific courses)

Intended Learning Outcomes at the Individual  Institution 
and Program Level (integration set of courses)

Exit test analysis (test on specific competency)

Pre- and post- tests (evaluate gains in affective students 
outcomes)

Portfolios for Learning and assessment (sample as an 
evidence for academic achievement)

Using Proxy Measures (Students or faculty surveys)

Overview for each core lesson in the course:

Developing intended learning outcomes:  this is one of the 
crucial lessons to start with, that gives an overview and 
explores the development and use of learning outcome 
statements to guide planning and providing suitable 
assessment of the curriculum.

Assessing student learning outcomes: assessment is the 
key to this core lesson which has multiple purposes and 
shares ongoing processes for establishing clear expected 
outcomes for the students. It also focuses on direct and 
indirect assessments. 

Using assessment data for decisions:  learning when to use 
the right data at the right time and, before analyzing the 
data, covering the following questions: 

Was the faculty trying to find out how much students are 
currently learning in given program or course?

Was the faculty trying to understand differences observed 
in levels of student learning?

Was a group of faculty trying to evaluate the impact of a new 
supplemental learning experience on student learning?

Were the assessments intended to provide formative 
information to answer questions about how to help 
students’ performance though a course or program?

Were the assessment intended to provide summative 
information and answer questions about how well the 
graduates attained the outcomes?

I recommend this course, especially for anyone working 
with learning outcomes. From my experience, this is not 
designed only for IR professionals but also for any faculty 
members responsible for assessment committee work. For 
further information about this and the other AIR courses 
visit the AIR website at:

https://www.airweb.org/EducationAndEvents/
OnlineLearning/Academy/Courses/Pages/default.aspx 

Fatima Al Suwaidi
Sr Institutional Effectiveness Officer

Accreditation Update
Since last semester’s ZULAN, we 
have received formal confirmation 
that the College of Education is 
NCATE accredited. This is quite an 
accomplishment because our CoE is 
the first college to achieve full NCATE 
accreditation outside of the US! The 
College of Arts & Creative Enterprises 
expects to hear positive news about 
their accreditation later this spring. 

At the institutional level, we had our 
first external review team visit from 
the UAE’s quality assurance in higher 

education body, the Commission for 
Academic Accreditation (CAA), the 
week of November 24-28. Though we 
had previously not participated in this 
national process, ZU, HCT, and UAEU 
participated because it can potentially 
help improve the three institutions. 
Rather than requiring us to complete 
another full self-study, they allowed us 
to submit our MSCHE self-study along 
with a document that mapped the CAA 
standards to our MSCHE self-study. They 
have come back to us with a series of 

commendations, recommendations, 
and suggestions. The model of the CAA 
is quite different from MSCHE in that 
it is more prescriptive and compliance 
driven. Nonetheless, they did provide 
us with some helpful suggestions, and 
if you want to learn more send me an 
email. For now, program accreditation 
with the CAA is on hold.

Kevin Schoepp
Director, Educational Effectiveness



Feedback
We’d love to hear your feedback and suggestions. You can contact us at

We look forward to hearing from you!

University Learning Outcomes Assessment 
Standing Committee

Monday, March 3, 2014 12:00-1:00 pm
VC – CON-03-029 Al Salmi /  
VC L1-0-075

University Learning Outcomes Assessment 
Standing Committee

Wednesday, March 19, 2014 12:00-1:00 pm
CON-03-029 Al Salmi /  
VC L1-0-075

University Learning Outcomes Assessment 
Standing Committee

Wednesday, April 16, 2014 12:00-1:00 pm
VC – CON-03-030 Garmeda /  
VC R-L1-034 

University Learning Outcomes Assessment 
Standing Committee

Tuesday, May 06, 2014 3:00-4:00 pm
VC – CON-03-030 Garmeda / 
VC R-L1-034 

University Learning Outcomes Assessment 
Standing Committee

Tuesday, May 20, 2014 3:00-4:00 pm
CON-03-029 Al Salmi /  
VC L1-0-075

University Learning Outcomes Assessment 
Standing Committee

Thursday, May 22, 2014 3:00-4:00 pm
CON-03-029 Al Salmi /  
VC L1-0-075

2014 AIR Annual Forum May 27-30, 2014 4 Days Orlando, Florida, USA

4th AALHE Annual Assessment Conference June 2-4, 2014 3 Days Albuquerque, New Mexico

University Learning Outcomes Assessment 
Standing Committee

Wednesday, June 4, 2014 12:00-1:00 pm
VC – CON-03-030 Garmeda / VC 
R-L1-034

ZULAN - Events Fall 2013

The Qualifications Framework Emirates
Over the next while, you will 
be hearing more about the 
Qualifications Framework 
Emirates (QFE) which has been 
developed out of the National 
Qualifications Authority (NQA). 
The QFE is a relatively new 
document which was only 
finalized in 2012, but it is a 
document into which we will 
align our academic programs 
at both the undergraduate 
and graduate levels. 

The purpose of a qualifications 
framework is to be the single 
reference point from which 
all qualifications (certificates, 
diplomas, degrees, etc.) in 
a country can be compared 
nationally and internationally. 
It recognizes both formal 
learning delivered through 
schools, universities, training 
institutes and so forth, as well 
as informal learning which can 
happen through work or the 
community. It is able to act 
as a reference point by having 
an established set of levels 
that are built around sets of 

generic learning outcomes. In the case of the QFE, there are 
10 levels with learning outcomes divided into three strands 
of Knowledge, Skills, and Aspects of Competence (further 
sub-divided into Autonomy & Responsibility, Role in Context, 
& Self-Development). For Zayed University, we will primarily 
be concerned with Level 9- Masters and Level 7- Bachelors. 
In all honesty, the types of learning outcomes represented 
within the QFE are quite similar to our ZULOs. Here are some 
examples of the learning outcomes for Level 7- Bachelors:

Knowledge- a comprehensive understanding of critical 
analysis, research systems and methods, and evaluative 
problem-solving techniques

Skill- highly developed advanced communication and 
information technology skills to present, explain and/or 
critique complex and unpredictable matters

Aspects of Competence (Autonomy & Responsibility)- can 
manage technical, supervisory or design processes in 
unpredictable, unfamiliar and varying contexts

As part of our QFE alignment process we will need to re-
examine our existing course learning outcomes and program 
learning outcomes to make sure that they align with the 
learning outcomes that represent the appropriate QFE level. 
This is an opportunity for us to tighten up and strengthen our 
curriculum, learning outcomes, and assessment across the 
entire institution.  

For more information about the QFE, please visit the NQA’s 
website http://www.nqa.gov.ae


